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fot; lokZf/kd ifjJeh dk oj.k djrh gS

xzke dkjyk] rglhy ekoy] ftyk iq.ksa] egkjk"Vª% 8 fnlEcj] 2008 dks iq.ksa esa 

iznku fd;s tkus okys fueZy xzke iqjLdkj lekjksg esa egkjk"Vª dh lqjE; ?kkVh 

yksukokyk esa cls dkjyk xk¡o ds iqjLd`r gksus ls iwjk leqnk; xoksZUur gS---

flfDde esa] leqnk; ikuh ds lzksrksa ds ikl ey R;kx dk ekufp=k.k djrs gq,

lkHkkj: Ckkykth dsUnsz o izohu f'koksudj ]lhchMh iq.ksa

xzke dkjyk esa cPps LoPNrk ij uqDdM ukVd izLrqr djrs gq;sfVªxfjax dh dyk }kjk *lkekftd mRifjorZu ¼lks'ky E;wVs'ku½^!

mRifjorZu ¼E;wVs'ku½ ls rkRi;Z thu esa ^vkdfLed ,oa vizR;kf'kr ifjorZu^ ls gS 

ftlls gekjk tSfodh; O;ogkj fu;af=kr gksrk gSA ifjorZu ,d lrr ?kVuk gS 

ysfdu tc ifjorZu vkdfLed ,oa vizR;kf'kr gksrk gS rks mlds ihNs ges'kk ,d 

^dkj.kkRed ?kVuk^ gksrh gS vkSj ;g ^dkj.kkRed ?kVuk^ izk;% fVªxj dgykrh gSA 

izR;sd ifjorZu ds ihNs ges'kk ,d fVªxj gksrk gSA fcuk fVªxj ds ifjorZu izk;% lEHko 

ugh gSA

lh,yVh,l i)fr% ^fVªxj ds fl)kUr* ij vk/kkfjr gSA fVªxj dk mn~ns'; 

lkewfgd fu.kZ; ,oa lkeqnkf;d dk;Z dks izTofyr djuk gS ftlls bfPNr O;ogkj 

ifjorZu vkrk gSA izTtoyu dh xq.koRrk fVªxj dh izd`fr ,oa rhozrk ij fuHkZj 

djrh gSA vuqHko crkrs gSa fd mi;qDr fVªxjlZ ds iz;ksx ls leqnk; esa vis{kk ls 

vf/kd rsth ls ifjorZu vkrk gSA gekjs dk;Z{ks=k esa ,sls mnkgj.k jgs gSa tgk¡ fVªxjlZ 

ds iz;ksx ls [kqys esa 'kkSp dk lEiw.kZ [kkRek ,d fnu esa gks x;k gS ;|fi 'kkSpky;ksa dk 

fuekZ.k mlds ckn gqvkA leqnk; ds lkekftd O;ogkj esa bl vkdfLed ,oa 

vizR;kf'kr ifjorZu dks gh ge ̂ lks'ky E;wVs'ku^ dgrs gSaA

lh,yVh,l ds iz;ksxdrkZvksa ds fy, lcls cM+h pqukSrh leqnk; vk/kkfjr izHkkoh 

fVªxj VwYl dh igpku ,oa laosnu'khyrk ,oa ;FkkFkZrk ds lkFk leqnk; dh Hkkoukvksa 

,oa lkaLd`frd igyqvksa dks Bsl u igq¡pkrs gq;s iz;ksx djukA rhu jkT;ksa esa dk;Z djus 

ds nkSjku geus cgqr ls ,sls ^fVªxj VwYl^ dks fodflr fd;k gS tks {ks=k ,oa laLd`fr 

fo'ks"k gSaA mnkgj.k ds fy, flfDde esa is;ty lzksrksa ¼tSls ukSyksa] >juksa ,oa x/ksjksa½ 

dk ekufp=khdj.k vU; fVªxj VwYl ls vf/kd izHkko'kkyh jgkA bl fVªxj esa ty 

lzksrksa ds ikl ey dk ekufp=khdj.k ds ek/;e ls leqnk; bl ckr dks eglwl djrk 

gS fd dqN yksxksa ds vlqjf{kr ey R;kx ds dkj.k tks ikuh os ihrs gS mlesa ey feyk 

gqvk gS vkSj ;g rF; muds eu esa rqjUr bl 'keZukd izo`fr ds izfr rh{.k ?k`.kk mRiUu 

djrk gSA blh izdkj tutkrh; leqnk;ksa vkSj vU; lkekftd o lkaLd`frd lewgksa 

ds fy;s fof'k"V fVªxjlZ gSA leqnk; dks izsfjr dj ifjorZu dk ladYi ykus gsrq 

izR;sd Vwy i;kZIr izHkko'kkyh gS vkSj blds }kjk fcuk fdlh ckgjh ncko ;k vis{kk 

¼tSls vuqnku½ ds O;ogkj ifjorZu fd;k tk ldrk gSA N% ekg rd fu;ksftr ,oa 

lqfLFkj rjhds ls QkWyksvi djds izToyu dks cuk;s j[kuk LoPNrk ifj.kke izkIr 

djus dh dqath gSA 

fVªxfjax dh dyk ,d laosnu'khy izfØ;k gSA blesa Kku] dkS'ky vkSj mlls Hkh 

T;knk vfHko`fRr dh vko';drk gksrh gS tls O;ofLFkr izf'k{k.k ds }kjk izTofyr 

fd;k tk ldrk gSA CBD bl rjg dk izf'k{k.k laiw.kZ LoPNrk vfHk;ku ds izcU/kdkas 

,o lqxedrkZvksa ds fy;s vk;ksftr djrk gSA 

ysfdu xk¡ookyks ds dFkukuqlkj ,d o"kZ igys 'kq: gksus okyh ;g ;k=kk lq[kn o 

nq[kn nksuksa gh FkhA ;g vfHk;ku ¼;k=kk½ 4 uoEcj] 2007 dks izkjEHk gqvkA tc lhchMh 

dh QhYM Vhe us xk¡o dks fVªxj fd;kA 223 ?kjksa o 2300 tula[;k okyk dkjyk xk¡o 

fVªxfjax ds iwoZ jktuhfrd mFky iqFky o lkeqnkf;d mRrjnkf;Ro dh psruk ds 

vHkko dk f'kdkj FkkA fdjk;s ij jgus okys ifjokjksa us izfrjks/k fd;kA 

dkjyk fuokfl;ksa dk fo'okl Fkk fd ;|fi ;g jkLrk dfBu gS fdUrq vlEHko ughaA 

DyLVj Lrjh; fVªxfjax] uqDdM+ ukVdksa o lQkbZ vfHk;kuksa dk vk;kstu n`<+rk 

iwoZd o fu;fer :Ik ls fd;k x;kA Ldwyh cPpksa] f'k{kdksa o ,l- ,p- th- lnL;ksa us 

bl vfHk;ku esa lfØ; Hkkx fy;kA xk¡o dh ljiUp Jherh fu'kk gqykoys rFkk 

lhchMh QhYM Vhe }kjk lgk;rk izkIr fuxjkuh lfefr ds usr`Ro djrkvksa }kjk 

lrr~ ,oa lefiZr iz;kl fd;k x;kA xzke Lrj ij xzke iapk;rksa us Hkh lrr~ ,oa 

laxfBr fuxjkuh o ekWuhVfjax }kjk viuh izcy izfrc)rk iznf'kZr dhA blus yksxksa 

dh ifjorZu ykus dh izsj.kk dks cy iznku fd;kA blls izsfjr gksdj yksxksa us ,d Loj 

ls [kqys esa 'kkSp u tkus dk ladYi fy;kA mUgksusa LFkkuh; lkexzh ls fdQk;rh dher 

okys 'kkSpky;ksa dk fuek.kZ fd;kA xzke iapk;r us dVdjh cLrh esa LFkkuh; lkexzh ls 

de dher okys 'kkSpky;ksa dk fuekZ.k fd;kA 

xzke iapk;r us dVdjh cLrh ds vR;Ur fu/kZu ifjokjks ds fy;s 5 'kkSpky;ksa dk 

fuekZ.k djokdj mUgs fo'ks"k lgk;rk iznku dhA blus 'kkSpky;ksa ds fuekZ.k ds fy;s 

vk/kkj Hkwr lkexzh dks ikl ds cktkj esa miyC/k djkdj vkiwfrZ Ja[kyk O;oLFkk dks 

Hkh lqn``< fd;kA fVªxfjax ds izFke fnu ls gh [kqys esa 'kkSp tkus okyks ij tqekZuk 
a

yxk;k x;kA

dkjyk xk¡o ds fuokfl;ksa }kjk lqO;ofLFkr o fujUrj iz;Ru ds dkj.k lh,yVh,l 

ds LFkkf;Ro feykA iwjs xk¡o dks [kqys esa 'kkSp ls eqDr djus ds fy;s ekWuhVfjax desVh 

us ,d o"kZ rd dke fd;k ftuesa ls 6 ekg blus [kqys esa 'kkSp ls eqfDr izkIr gksus ds 

ckn fd;k bldk mn~ns'; xk¡o esa gq;s ifjorZu dks LFkkf;Ro iznku djuk jgk gSA

xk¡o esa LokLF; fo"k;d O;ogkj dks fu;fUyr djus ds fy;s xzke iapk;r us dM+s 

fu;e ykxw fd;sA ;g fu;e fdjk;s ij jgus okyks ij Hkh ykxw fd;k x;k gSA

;g ns[kuk mRlkgo/kZd gS fd bl ifjorZu us bl xk¡o esa vU; ifjorZuksa dh 'kq:vkr 

dh gSA u dsoy ?kjksa cfYd Ldwyksa o vkaxuckfM;ksa esa Hkh LoPN 'kkSpky; gSaA xk¡o ds 

dwMk-djdV o xUns ikuh dk izcU/ku fd;kA ,d ckx yxk;k x;k ftldh flpkbZ 
agsrq ?kjksa ds csdkj ikuh dk mi;ksx fd;kA iwjs xk¡o dh fu;fer lQkbZ gksrh gSA xk¡o 

vc Ldscht tSlh Nwr dh chekfj;ksa ls tks fd xUns okrkoj.k esa jgus ls gksrh gS] eqDr 

gks pqdk gSA bl ifjorZu ls mRlkfgr gksdj xzke iapk;r us lM+dks ds uohuhdj.k 

dk lw=kikr fd;k gSA LoPNrk dh vko';drk dh vuqHkwfr izR;sd ?kj rd igq¡p pqdh 

gSA vkSj lcls egRoiw.kZ ckr ;g gS fd vc izR;sd psgjs esa eqLdku o ân; esa xoZ gSA 

uSiksfy;u us lR; gh dgk gS fd ̂ fot; lokZf/kd ifjJeh dk oj.k djrh gS^A

Since its innovation, CLTS has spread globally 
at an astonishingly high speed. The CLTS 
approach is now being used at different scales 
in at least 28 countries across Asia, Africa and 
Latin America, through national and regional 
‘hands-on’ training workshops. I had 
introduced the CLTS approach in Bangladesh 
in 1999 and since then have trained many 
trainers and facilitators in several countries, 
who scaled it up and took it to neighboring 
countries with great enthusiasm and success. 

Roughly more than thousand facilitators and more than two hundred 
trainers of  CLTS are working with the governments, national and 
international NGOs, bilateral and multilateral agencies. They have 
been triggering, using CLTS and imparting trainers’ training in 
countries across Asia and Africa. At least fifteen trainers have 
successfully conducted international training workshops in countries 
abroad. However, the numbers are far too little than the growing global 
demand for CLTS training and practice

As far as I know at least five countries have incorporated CLTS as the 
approach in their national sanitation strategies. The fast spread has 
opened up many hopes and challenges as well. 

While the label ‘CLTS’ is becoming more and more widely used, good 
practice does not always follow, and with drives to disburse funds and 
achieve targets, bad practice is also spreading. There have been 
instances of  trainers falsely claiming to be ‘certified in CLTS’ and other 
approaches that do not adhere to the principles of  CLTS. CLTS is 
largely different from other traditional approaches to sanitation mainly 
because it is total, community led and outcome focused.  

The contributions of  Feedback Ventures in implementing and scaling 
up the CLTS approach in some states of India, especially Haryana, is 
remarkable.  
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From the Desk of Rumjhum Chatterjee, MD - Capacity Building Division

Message from the ‘Father of the CLTS Approach’

SANITATION GAT  WAY
Community Led Total Sanitation (CLTS): Towards sustainable behaviour change

CAPACITY BUILDING DIVISION

Resolution in Unison

One day follow-up event organized in Kurukshetra 
where representatives of almost all GPs resolved to make 

their district ODF

Sanitation Events Held in this Quarter

Nirmal Gram Puraskar 
distribution ceremonies  

The IIIrd South Asian Conference 
on Sanitation (SACOSAN)

One day sharing and learning 
workshop (pre-SACOSAN event)

Felicitation ceremony to award the 
108 NGP awarded GPs of Kurukshetra

October - December
Guwahati, Hisar, 
New Delhi, Pune  

22 October
Kurukshetra, Haryana

15 November
New Delhi

16-21 November 
New Delhi

Did You Know?

?
 The ‘World Toilet Day’ is celebrated on 19 November each 

year.

 3 years of  a person’s life (Indian life expectancy at birth being 
60 years) is spent on the act of  defecation.

 India is the least sanitized country in the world after China, in 
terms of  access to sanitation.

 Every hundred rupees spent on sanitation gives a return of  
nine hundred rupees.

 The ‘Global Handwashing Day’ is celebrated on 15 October 
each year.

Sources: State of  the Worlds Toilets 2007 Water Aid; International Year of  Sanitation, 
Information Package, UNICEF 2008; WHO 2006

Dr. Kamal Kar

We welcome the New Year with hopes and promises of  working towards ‘total’ sanitation. The year gone by was eventful in many 
ways. The IIIrd South Asian Conference on Sanitation [SACOSAN] was hosted in India from16-21 November. Government 
of  India also launched the National Urban Sanitation Policy [NUSP] on 12 November.

The SACOSAN witnessed the gathering of  hundreds of  sanitation experts and CLTS practitioners from the SAARC countries 
and more. Wide range of  experiences and knowledge were shared and exchanged. The Indian government took the opportunity 
to bestow Nirmal Gram Puraskars to 8 District Panchayats, 105 Block Panchayats and 12130 Gram Panchayats at this event. This 
year’s NGP marked a milestone in India’s sanitation history with the Himalayan state of  Sikkim being the first state to achieve the 
status of  ‘Nirmal State’. This is a great achievement and we all are proud of  it. However, Sikkim has to strive a bit more on its 

sanitation technology options to achieve sustainable sanitation outcomes. Principally, the issue is not about coverage and access to toilets, but on safe 
disposal of  faeces, an issue that Sikkim's entire efforts should now focus on. We believe that only then will their reward be truly worthwhile. 

The launch of  the NUSP is an encouraging start. We are glad to see that an attempt to address a longstanding concern of urban sanitation has been made. 
The challenge as always will be in the speed and rigor of  implementation. As an effort to support NUSP, based on the lessons drawn from its body of 
existing work in urban sanitation, CBD has designed a package of services under the banner of  U-SAN covering all proposed activities in the policy. We do 
hope that we can contribute meaningfully and work together to create not only clean rural, but also clean urban pockets and slums in India. 

Nirmal Gram Puraskar Award - 2008
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Note: Arunachal Pradesh, Assam and Punjab received less than 1% NGP;
        Delhi, Goa and Nagaland did not receive any NGP.
Source: www.nirmalgrampuraskar.nic.in, 2008
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Experience Sharing Corner

Social mutation through the art of  triggering

“Victory belongs to the most persevering”

Mutation denotes a ‘sudden and abrupt change’ in the genes that 
govern our biological behavior. Though change is a continuous 
phenomenon yet, there is always a ‘causative factor’ which makes 
the change ‘sudden and abrupt’. This ‘causative factor’ to bring 
about change or mutation, is often referred to as a ‘trigger’. Behind 
every change there is always a trigger. 

The CLTS approach is based on the ‘principle of  trigger’. The 
purpose of  the trigger is to ignite collective decision and 
community action leading to desired behaviour change. The quality 
of  ignition depends on the nature and intensity of  the trigger used. 
Experience suggests that appropriate use of  trigger[s] bring change 
in the community faster than expected. There have been instances 

community of  Karla is proud to have received this award, as one of in our area of  operation where strategic use of  trigger[s] has 
the most sanitized villages of  the country. The natives of the village brought about change in the practice of  open defecation in a day. 
say that the journey undertaken, starting almost a year back was Construction of  toilets followed subsequently. This sudden and 
painstaking, yet equally rewarding. The journey started on 4th abrupt change in collective social behaviour of  the community is 
November 2007, when the field team from CBD-Pune triggered what we call ‘social mutation’.
this village, of  a population of  around 2300 and 223 households. 
Karla was gripped with political unrest and discord amongst the The challenge for the CLTS practitioners is to identify community 
community prior to triggering. Resistance also came from the specific triggers and apply them with sensitivity and precision, 
families living on rent.without hurting the sentiments and cultural ethos of  the 

community. While working in three states, we have developed 
The road was tough but not impossible, believed the Karla numerous ‘triggers’ that are region and culture specific. For 
community. Cluster level triggering, street plays, awareness camps instance in Sikkim, drinking water sources, such as springs and 
and clean-up campaigns were organized at regular intervals with gadheras were mapped out. This proved to be the most effective 
the active support of  school children, teachers and SHG members. trigger tool. Through a visual depiction, the community realized 
The Gram Panchayat led by the village Sarpanch Ms. Nisha the threats to the drinking water sources due to few people 
Hulavale and the team of  natural leaders (Nigrani Samiti), facilitated resorting to unsafe defecation. The moment the community 
by the CBD field team, too showed a high degree of  commitment realized that their drinking water had human faecal contents, a 
with their constant and organized village level surveillance and sense of  repulsion developed towards the practice of  open 
monitoring system. This strengthened the urge of  the people who defecation.
got ignited and pledged to stop open defecation. They constructed 
low cost household toilets with locally available material. Similarly, there are specific triggers for tribal communities and 

other socio-cultural groups. Each tool is powerful enough to ignite 
The GP provided special assistance to the extremely poor the community to resolve for change, without any external 
households of  the Katkari basti (cluster) by constructing 5 toilets influence and expectations (such as subsidy). To keep the ignition 
for them. It also assisted in the supply chain system by arranging for alive, sustained and planned follow-up for at least six months is 
the availability of  low cost rural pans from the nearby market for necessary to attain the sanitation outcome. 
the construction of  toilets.  Monetary fine for open defecation was 
rigorously enforced from the first day of  triggering.  Social mutation through the ‘art of  triggering’ is a process driven 

sensitive exercise. It requires knowledge, skill and more 
This systematic and persistent effort supported the sustainability importantly, the attitude, which can be developed and nurtured 
factor of  the CLTS approach. The monitoring committee has through customized trainings and workshops. CBD provides 
worked for one year not only to make the whole village ODF, but such customized trainings and workshops to managers and 
also to ensure the sustainability of  the change that has taken place facilitators of  the TSC program. 
in the village. The GP has set strict rules for controlling hygiene 
behavior practices in the village including rules for all houses to 
have toilets before renting them out. 

It is exciting to see that this change has triggered off  several other 
changes in the village. All schools and anganwadis have safe toilets 
now. Solid and liquid waste management of  the village have been 
taken care of. A garden is created using the village waste water. 
Regular cleaning of  the whole village takes place. Natives say that 
the village is now free from the contagious disease of  scabies, 
caused due to unhygienic living conditions. The GP has taken 
initiative to renovate the village roads as a reward to the community 
for bringing about this change. The feeling of  need for sanitation 
has reached every home. And most importantly, now there is a 
smile on every face and a pride in every heart. Rightly as Napoleon 
had once said, “Victory belongs to the most persevering.”  Village Karla, Tehsil Maval, District Pune, Maharashtra: 

Karla village, nestled in the verdant valleys of  Lonavla in 
Maharashtra, was awarded the NGP at Pune, on 8 December. The 

Triggering on mapping out defecation around water sources in Sikkim

Contributed by: Balaji Kendre & Pravin Shionkar, CBD Pune team

Children conducting a street play on sanitation in Karla
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