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From the Desk of Rumjhum Chatterjee, MD - Capacity Building Division

Feedback’s Involvement in CLTS

SANITATION GAT  WAY
Community Led Total Sanitation (CLTS): Towards a sustainable behaviour change

CAPACITY BUILDING DIVISION

Natural leaders of  a triggered village in Fatehabad district, Haryana, 
empowered to stop open defecation.

CLTS in the Media

NDTV India: ‘Shuruwat to Karo, Badlega India’ on 13 January 2008, had 
covered a totally sanitised village of  Gadhikalan of  Sonepat district in 
Haryana. This village was triggered during the 5 days ToT workshop 
conducted by Feedback Ventures from 2-6 July, 2007.                              

Zee News: ‘Jago India Jago’, on 30 April 2008, spoke about the 
sanitation initiatives of 333 villages of  Sirsa 
district of  Haryana and how the district moved 
towards attaining open defecation free 
status in a record time of  90 days.

Newspapers: Dainik Jagran, Dainik Bhaskar, Punjab Kesari, Dainik 
Tribune, Amar Ujala, Hari Bhumi, Raj Express, Chautha Sansar, and 
Nirantar Chakra, from 20 July 2006 - 30 June 2008, covered 
extensively the various CLTS events conducted by Feedback 
Ventures in Haryana and Madhya Pradesh.

Empowered to Change!

Nature of Events Conducted

1 day orientation 
workshop at the 

state/district level

5 days ToT workshop 
at the district level

3 days follow-up 
workshop at the 

district level

Sensitise district and state-level 
stakeholders on the CLTS approach 
and formulate a strategy to support 
the TSC.

Train master trainers for scaling up 
the CLTS approach. 

Refresher course to re-organise the 
efforts and also address gaps in 
knowledge/skills.

Output of CLTS Events

Haryana
M. P.
Sikkim
TOTAL

States 1 Day 
Orientation Events 

Conducted

ToT 
Events

Conducted

Master 
Trainers
Trained

Masons
Trained

20
7
1

28

20
9
1

30

887
358
54

1299

183
42
0

225

As on 30 June 2008

CLTS is an approach to support and accelerate the Total Sanitation 
Campaign (TSC) in states. The striking feature of  the CLTS 
approach is ‘ignition of  collective behaviour change’ for 
attaining open defecation free status which is the gateway to total 
sanitation. With CLTS, the objective of TSC can be attained 
without any external support such as subsidies and hardware 
provisions. Feedback Ventures’ CLTS team has influenced 
thousands of  minds to adopt sanitised behavioural practices. 
Customised training programs have been conducted in the states 
of  Haryana, Madhya Pradesh and Sikkim—encompassing all the 
20 districts of  Haryana, 7 districts of  MP and 1 district of  Sikkim. 
The training module includes understanding of  CLTS approach, 
triggering tools and techniques, hands-on learning and formulation 
of  action plan for scaling up of  the approach in the district. The 
training also focuses on other aspects of  sanitation such as solid 
waste and wastewater management, school and Anganwadi 
sanitation. Appropriate technology options from no-low-high cost 
are also addressed in the training. Mechanisms for institutional 
strengthening, monitoring and evaluation and supply chain issues 
are also discussed and planned so as to carry forward the approach 
in the district. 

I feel proud and honoured to present to you our first issue of  ‘Sanitation Gateway’. In this ‘International Year 
of  Sanitation’, this represents a small beginning in our drive to improve the lives of our rural communities through 
improved sanitation. 

I am thankful to the Water & Sanitation Program, South Asia [WSP-SA] of The World Bank for supporting our 
initiatives in Haryana, Madhya Pradesh and Sikkim. Beginning with the first Training of Trainers’ (TOT) workshop 
in Bhiwani district of  Haryana in July 2006, the Capacity Building Division (CBD) of  Feedback Ventures has 

sensitised above 1500 key stakeholders and trained around 1300 master trainers and 225 masons on the CLTS approach to sanitation. We 
have been convinced about the power of the CLTS approach in bringing about sustainable behaviour change and therefore, a better quality 
of  life. I hope such collaborative efforts will enable us to reach out to many more communities and countries in the near future. 

‘Sanitation Gateway’—a quarterly newsletter, is a medium to showcase our experiences in reaching out to communities and governments 
using the CLTS approach.  We are sure you will find this of value and join us in our quest for igniting positive change.

Did You Know?

?
 2008 is the International Year of Sanitation.

 More than 55% of  the Indian rural population still defecates in 
the open. This generates more than 200,000 metric tons of  
human excreta annually.  

 1,000 children in India die daily due to diarrhoeal diseases 
caused by poor water and sanitation conditions.

Source: State of  the Worlds Toilets 2007 Water Aid, CSE Health and Environment 2006
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Ajay Sinha 
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Message from the 
Financial Commissioner and Principal Secretary , Haryana

Sanitation has no age barrier 

“...gaon mein nayi umang aa gayi...”

“...humne soch badli hai...”

won the Nirmal Gram Puraskar (NGP) in May 2007. This heralded 
a new dawn for the village. The village is now not only ODF but 
also free from water and sanitation borne diseases. The doctor in 
the neighbouring village often enquires about the decrease in the 
number of  patients coming from Bilaspur. There are more positive 
changes. The villagers have collectively engaged a daily cleaner to 
keep the drains and roads clean with a community contribution of  
Rs. 10 per household. Drinking water now reaches every 
household. Social cohesiveness has improved with no bickerings 
within the community. The women are happier to regain their self-
respect. Women participation in the village level meetings has 
increased. Payments of all pending electricity bi lls are clear and 
theft of  electricity has stopped. Playing of  loud music in the village 
premises has been banned by the community and smoking and 
drinking have been forbidden. A vermi-compost pit for the whole 
village has been set-up. A pond which used to be the garbage 
dumping place and hence the dirtiest place of  the village, has been 
filled up and a ‘Nirmal Park’ has been developed on it. A ‘Water 
and Sanitation Committee’ has been formed at the village level. 
When asked whether this drive for sanitation, would be sustainable 
in the long run, the Sarpanch said, ‘...kyon nahi, humne soch 
badli hai...’ (...why not, we have brought a change in the attitude 
of  the people...). The Additional District Commissioner has gifted 
some solar lamps to the village after it received the NGP. The 
people of  Bilaspur now dream of  making entire India sanitised to 
‘Nirmal Desh’.

Village Chedia, Panipat district, Haryana: A small village of  
around 200 households, Chedia was triggered by the motivators of 
the block team. Since then, the village has become ODF with the 
initiatives of  the ignited community and strict surveillance of  the 
natural leaders. A ‘Gram Jal Aur Swachhata Samiti’ comprising 
16 members has been constituted to 
look after the water and sanitation issues 
of  the village. People of all ages are 
happy with this behavioural change. 
They are happy that the toilets have been 
constructed in their houses that can now 
be used even at nights. The women 
happily express “...gaon mein nayi umang aa gayi...” (...there is Crippled with age, but they still want to live the remaining part of  
a new passion in the village...). their lives as sanitised humans. An aged couple in Gurhi village in 

Khandwa district of  M.P. dug their own toilet pit because they 
abhorred defecating in the open.

Village Bilaspur, Panipat district, Haryana: With the collective 
efforts of  212 households, including a team of natural leaders, this 
village became open-defecation free (ODF) within a few days of  
the commencement of  triggering activities at the ToT workshop 
held at Panipat in August 2006. After becoming ODF, Bilaspur 

Experience Sharing Corner

Forthcoming CLTS Events

l

l

l

l

l

District level orientation workshop in Ratlam, Madhya Pradesh

5-days ToT workshop in Mandsaur, Madhya Pradesh

3-days follow-up workshops in Yamunanagar and Jind, Haryana

5-days ToT workshop, Sikkim

5-days ToT workshop in Ratlam, Madhya Pradesh
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