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People living in ODF 
Communities by 2015

1,060,000

Number of villages 
triggered 

77

Global Sanitation 
Fund (WSSCC)

Total Program Invest-
ment requirement 
2011-2015 $15M

Available funding 
$10M

Constributions
CNO-66%, NLNO 6%, 
JNO 1%, Sponsorship  

25%

Investment Required to 
be Raised

$5M

Canadian National 
O�ce

Netherlands National 
O�ce

Janapanese National 
O�ce

Districts where 
sanitation marketing 

has commenced 
3

Number of Sub 
grantees working on 

the ground
7

Schools supported 
with safe water 

sources and improved 
sanitation

274

People with acces to 
safe water supply by 

2015
120,000

Schools with access to 
safe water & 

improved sanitation 
by 2015

300

People with acces to 
improved sanitation 

by 2015
800,000Re
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“
”

Malawi as a country is doing extremely well as regards basic sanitation which stands at 80%.  The 
major challenge that we have as a country is the need to move to improved sanitation. The 
Ministry of Irrigation and Water Development in 2008 reported that Malawi has an overall 

improved sanitation coverage of  46%. The figures tend to vary between villages where hygiene and 
sanitation initiatives have been implemented which stand at 40% and some where no initiatives have been 
carried out at 32%”.  
Mr. McLawrence Green. Mpasa (Director of Sanitation and Hygiene in the Ministry of Irrigation and Water 
Development) at the opening of the Global Sanitation Fund Launch in Malawi.  
 

“There is a big difference between perception and reality, a number of times when we engage people at 
the grass roots level what we think as their issues are not what they consider as their issues, if we can 
find a way of making their environment cleaner than it is now and if we can find a way of making sure that 
children have access to portable water all the time, most of the problems for people at grassroots level 
will be a thing of the past.” 
Bolaji Akinboro – Country Director, Plan Malawi, at the launch of the Global Sanitation Fund.
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The Pan African CLTS project has been implemented 
in Traditional Authority (TA)Njewa, Chimutu in 
Lilongwe and T/A Juma in Mulanje District targeting 
a total population of 199,907. This is a five year 
project and was rolled out in August of 2010. 
With the backing of the Dutch government, this 
five-year project dubbed “Empowering self-help 
sanitation of rural and peri-urban communities 
and schools in Africa,” is designed to promote and 
scale-up community based and school focused self-
help sanitation approach in Africa. The project is 
also intended to support communities’ aspirations 
to climb the ladder of sanitation by introducing 
Sanitation Marketing.

A number of activities have taken place under this 
project to realize the objectives that were set to 
benchmark the success and effective program 
delivery. To date, a total of 165 extension workers 
have been trained as trainers in Community Led 
Total Sanitation (CLTS), theyhave managed to 
trigger 120 villages. 40% of the triggered villages 
have attained 100% latrine coverage; 9  have been 
verified as open defecation free (ODF), with 5 
certified and 1 celebrated in Lilongwe District.  One 
of the notable outcomes in the project has been the 
drive for change and ethusiasm which community 
people particularly children have worked tirelessly 
to achieve open defecation free status for their 
villages. 

The project has also put in place mechanisms which 
are aimed at scaling up CLTS to various districts. One 
way to achieve this scale up is through networking 
with NGO partners in Sanitation and working with 
government departments through the line Ministries 
of Health and Population (MoHP) and Irrigation and 
Water Development (MoIWD). 

Pan African Community Led Total Sanitation Project  
(August 2010 – July 2011)

Experiential Sharing: Dr Kamal Kar

Plan Malawi partnered with UNICEF in organizing 
a National Community-Led Total Sanitation (CLTS) 
workshop which was conducted in Blantyre at Hotel 
Victoria whichdrew representatives from 16 districts 
within the country  where UNICEF and Plan Malawi 
work. Other than the government representatives, 
the workshop was widely represented by NGO 
partners from Water for People, Hygiene Village 
Project, Red Cross Malawi and Goal Malawi and was 
facilitated by Dr Kamal Kar. Apart from enhancing 
skills for participants as facilitators for CLTS, the 
workshop also created a platform for sharing lessons, 
best practices and challenges encountered in the 
implementation of the approach since its inception 
in 2008. 

Project implementation and sustainability
For effective implementation and sustainability of 
the CLTS approach, project implementation is done 
in coordination with government partners mainly 
from the Ministry of Health and Population Health 
Surveillance Assistants (HSAs). They are involved 
at all stages of CLTS e.g. pre triggering, triggering, 
follow ups and verification. Their involvement has 
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IMPACT@MALAWI

MATAKA II VILLAGE ATTAINS ODF STATUS 
Lilongwe Programme Unit
 

“We realised that we were eating each other’s shit 
by defecating in the open. This prompted us to 
draw an action plan that facilitated the whole village 
to construct latrines. As you can see today every 
household has a pit latrine with a handwashing facility 
and a drop hole cover,” Mataka, Village Headman.

Village Headman (VH) Mataka endorsed the 
celebrations by noting on  his latrine “Uyo sakumba 
chimbudzi asalowe muno”, which literally means 
whoever doesn’t own a latrine shouldnt enter any 
of the village latrines.

The guest of honour shaking hands with T/A Chimutu on a job well done in 

Mattaka II Village

Triggering for Mataka II Village took place in 
late November 2010 when Plan Malawi through 
Lilongwe PU and Lilongwe District Health Office 
identified the village as having incidences of open 
defecation evident by availability of only 137 latrines 
out of 233 households and a high number of water 
borne diseases such as cholera that used to affect 
the village every rainy season. Under-five childen 
have beared the brunt of these diseases due to their 
vulnerability.

proved imperative for the success of the project. 
The approach has further empowered members 
of the triggered communities through their natural 
leaders with reporting and monitoring skills.

Product of the capacity building trainings: Well looked after latrine.

 The Major challenge has been collapsing of some 
latrines due to heavy rains; however, most community 
members have managed to reconstruct most of 
the collapsed latrines. This is a good indicator for 
behavior change.

Fact Sheet:
Community-Led Total Sanitation (CLTS) •	

focuses on igniting a change in sanitation 
behaviour rather than constructing toilets. 
It does this through a social awakening that 
is stimulated by facilitators from within or 
outside the community. It concentrates 
on the whole community rather than on 
individual behaviours.
Communities respond to CLTS triggering •	

in different ways. Some are inspired to 
make changes immediately while others are 
reluctant or undecided at first but come 
around after seeing or hearing how other 
communities have changed.
At the heart of the CLTS approach is the •	

ripple effect that communities can take 
charge of their own destinies through various 
innovations.
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During the ODF celebration, one jubilant family who 
created a unique hand washing facility said;

“We were defecating in the open and this gave us alot of 
problems especially during the rainy season when there 
was nowhere to go and we resorted to defecate nearby, it 
was disgusting.. Today we are happy because even if the 
rain comes we have a good latrine where we can relieve 
ourselves. We have young children in our households, the 
project will not only spare them from diarrhoea diseases 
but also they will grow up knowing that latrines are 
important and are a must have,”  (Nantchatu - Matiki 
11 Village)

A proud woman from Mataka II Village chatting with the guest of 
honor and T/A Chimutu. 

During the Open Defecation Free (ODF) 
celebrations, Traditional Authority (T/A) Chimutu 
applauded Plan Malawi for the huge effors it has 
invested towards supporting different communities 
to address sanitation problems. This was also echoed 
by The Honourable Thyolera, Member of Parliament 
for Lilongwe North Constituency.

The Village Headman for Mataka 11 Village converse with the T/A beside a  

newly built latrine

‘We are happy to see the different initiatives that Plan 
Malawi is spearheading in this community come to 
fruitition. With this ODF status attainment, members 
from this village will no longer worry about water borne 
diseases. More efforts will be geared towards developing 
this village and the whole community. We are actually 
happy that the Plan is not working in isolation but 
complimenting government efforts, so that Malawi can 
be a healthy nation. I urge that such kind of assistance 
should not be confined to my area only but reach other 
tradtional areas (T/As) as well” – 
Traditional Authority Chimutu. 

IMPACT@MALAWI

Triggering People to Action in Mulanje 
Programme Unit

Recount of a man who went straight into digging a 
latrine moments after triggering.

During a 5 day CLTS National Workshop which 
was held in Blantyre Malawi in October 2010, one 
man from Muphuwa Village in Mulanje District 
demonstrated how triggering can immediately send 
people into action. A group of CLTS facilitators 
triggered Muphuwa Village, one of the 25 villages 
in the area where people defecated openly and 
immediately after Wilsoni Mongolo went into digging 
a new hole for his latrine. Asked on why he decided 
to do this, he clearly demonstrated how disgusted 
he was for unknowingly eating his own as well as 
other people’s ‘shit’. Most villagers in Muphuwa 
Village used the nearby Mthuruwe River to access 
water for various purposes including domestic use.
“I realized, after the triggering, that we were eating 
one another’s shit. This prompted me to immediately 
start digging a latrine. I will take lead and encourage 
all those who do not have latrines in our village to 
have one. This will help our village to stay free of 
diseases such as diarrhoea which is a big crisis at the 
moment. I am very happy because people from this 
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village have witnessed and heard this for themselves 
how diarrhoea diseases are spread if someone does 
not have a proper latrine”, Mongolo stated.
To date community members at Muphuwa Village 
observe good hygienic practices, a visit to the village 
shows well looked after latrines with hand washing 
facilities. The Village has a 100% latrine coverage 
pending to be ODF certified.

Wilsoni Mongolo continues to be an ambassador of 
spreading hygiene messages in his villages because he 
does not want to relive the ‘shit eating’ experience.

I am very happy because people from this village 
have witnessed and heard this for themselves how 
diarrhoea diseases are spread if someone does not 
have a proper latrine.” Mongolo adds.

 INTEGRATION OF CLTS WITH OTHER WATER INTERVENTIONS
– ‘A way to achieving greater Results’

Realizing that water, sanitation and hygiene compliments 
each other, Plan Malawi has taken the CLTS approach 
to leverage resources towards safe water provision  
to serve communities with both water, sanitation and 
hygiene needs. Since August 2010, with support from 
Japanese national Office Plan supported the  drilling of 
12 boreholes and rehabilitation of 15 non-functional 
boreholes. This has allowed communities who stopped 
open defecation (OD) to access safe water. 

Plan Malawi is working at National level in influencing 
policy for increased investment in sanitation and 
hygiene, governance changes to address challenges 
in thissector. This is being achieved through its 
participation in Sanitation and hygiene Technical 
Working Group (TWG), Water and Sanitation 
Sector Working Group (SWG) and WES NGO 
Network. This multisectoral collaboration has 
led to the adoption of clearly stipulated roles and 

responsibilities which have helped to realize efficient 
and effective implementation of the WASH programs. 
This has further led to lobbying of resources from 
other INGOs like UNICEF
Another important aspect which will always be 
part of the Plan Malawi Sector is the enhancement 
of Lesson sharing and initiation of exchange visits 
between model communities, where integration of 
CLTS and Water Interventions has had a remarkable 

A child drawing safe water from a borehole that was drilled 
with funding from Plan Malawi



impact. The organization further believes that 
capacity building for partner NGOs, government 
structures will continue to add value and scaling 
up of the project in many areas through lobbying, 
advocacy and leveraging resources..
The importance of sanitation and water to human 
health and well-being is the recognition of its critical 
role as an engine of development. 

OVERVIEW OF GSF PROGRAM
Plan Malawi is the ‘Executing Agency’ in Malawi for 
the Global Sanitation Fund program. The program’s 
overall objective is to support Malawi in achieving 
its goals in reducing open defecation, increase access 
to improved sanitation, coverage  and use of safe 
hygiene practices; thereby contributing to the agreed 
national targets and the Millennium Development 
Goals (MDGs) by utilizing a combination of 
development approaches such as CLTS, Sanitation 
Marketing, Equity and Inclusion, Citizen Action 
Group and Campaigns. 
The program aims at ensuring that, by 2015, 3600 
villages are declared Open Defecation Free (ODF), 

60 market centres adopt improved sanitation and 
hygiene behaviour, 164,000 learners in 274 schools 
are empowered to invest in sustainable sanitation 
facilities and there is increased awareness and use 
of sustainable sanitation technologies that facilitate 
safe recycling of sanitation products for productive 
use. 

The program is working in 6 districts with low 
investment in sanitation and lowest sanitation 
coverage and has 5 key components:

Decrease in open defecation, increased use of 1. 
improved sanitation and promote use of safe 
hygiene practices in rural districts with the 
lowest baseline and investment.
Sanitation and hygiene promotion campaigns. 2. 
Capacity development of local district 3. 
government, civil society, and private sector. 
Support in planning of implementation of 4. 
sanitation and hygiene promotion activities at 
district level 
Documenting of lessons learnt from GSF 5. 
program, which will contribute to improved 
programming for coordination and scaling up.
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For further information contact: 

Ulemu Chiluzi; ulemu.chiluzi@plan-international.org

Tambuzgani Msiska; tambuzgani.msiska@plan-international.org

Daniel Kapatuka; dan.kapatuka@plan-international.org

We are committed to sharing more success stories and our work in Malawi.  
Your ideas, photos, quotes, stories, comments and feedback are welcome.

Plan Malawi WASH Team – Program Review Meeting. Blanytre – August 2011


