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CASE STUDY OF A CLTS TRAINING WORKSHOP  
FOR FACILITATION TEAMS IN EAST TIMOR 

 
Ross Kidd, Alex Grumbley, Edi Setyo and Ivo Guterres 

 
Introduction and Overview 
This case study describes and analyses a six-day Training of Facilitators (TOF) workshop on the 
CLTS methodology in East Timor, which was held in November 2011.  The case study describes 
how CLTS as a methodology has been adapted to the Timorese context (where there is limited 
experience with community facilitation and mobilization and there has been a long period of 
subsidy for infrastructure generally) how the workshop was planned and implemented, how the 
practice sessions were organized in the villages, and what was learned from the workshop about 
how to do CLTS training and how to facilitate the triggering process.  The workshop was organized 
by the National Directorate for Community Health of the Ministry of Health (MOH), National 
Directorate of Water Supply and Sanitation Services of the Ministry of Infrastructure (MOI) and the 
Rural Water Supply and Sanitation Programme (RWSSP/BESIK), an AusAID funded project.   
 
The workshop was the first step in a revitalized CLTS initiative – to strengthen and scale up the 
CLTS process in East Timor. The aim of the workshop was to establish and train three strong 
teams of facilitators, who could implement the CLTS process in their own sub-districts.   
 
26 people (17 men, 9 women) attended the workshop – selected from three sub-districts and from 
five different sources: 
v 3 District Public Health Officers (MOH District Environmental Health Officers) 
v 4 Community Health Centre staff (MOH sub-district staff – EH Focal Points)  
v 5 district and sub-district staff of the District Water and Sanitation Service (MOI-SAS) 
v 9 Family Health Volunteers (a paraprofessional cadre based at the village level) 
v 5 NGO field workers  
 
Three teams were formed, made up of 8-9 participants from the same sub-district and including all 
five cadres described above.  Each team was trained as a group so that they could work together 
as a team in conducting triggering meetings and follow-up visits in their own sub-district. 
 
The main objective of the workshop was to help participants develop the knowledge, skills, 
attitudes, confidence, and teamwork to facilitate the CLTS process effectively at the community 
level.  The workshop had a second objective of implementing the triggering process in six pilot 
communities – the vehicle for practicing and learning the new facilitation skills, while at the same 
time exposing new communities to the CLTS triggering process.  The third objective was to build a 
better collective understanding of the triggering process and how best to facilitate it – the 
workshop provided lots of room to try out the triggering activities and learn together best practices. 
 
The ultimate aim of the workshop was to develop a model and materials for training field workers 
on how to facilitate the CLTS process at the community level - which can be used in scaling up the 
training of CLTS facilitators across East Timor.  
 
Most of the workshop was conducted not in a large plenary session but in small group sessions – 
each team worked on its own to practice the skills in facilitating the triggering activities.  The 
practice sessions covered two days at the workshop site and two days in the community.  Each 
practice session was followed up with feedback from trainers and other participants. 
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Background  
CLTS was introduced to East Timor in 2007 through the Water Aid programme. The initial pilot to 
take CLTS to scale with the government was started in 2010. Field work was implemented by six 
NGOs.  The Ministry of Health played a planning and coordinating role, but the bulk of the field 
work was carried out by NGO field workers.  
 
After one year the field program was evaluated and the following observations were made: 

 The process was generally implemented as NGO projects rather than longer-term 
programmes. Other sources of potential field workers - MOH’s own field staff (eg community 
health centre staff), community health volunteers, and field workers from other departments - 
were not sufficiently involved in CLTS field work. 

 Some senior officials had concerns about a process that made communities feel ashamed or 
embarrassed about their sanitation practices.  

 The CLTS facilitation methodology and clear messaging was not well understood.  One of the 
drawbacks was lack of a detailed, step-by-step structure to guide the facilitators in a consistent 
way and build confidence and understanding before going to scale. 

 The majority of the actors in the sector lacked staff that had experience, skills and confidence 
in community facilitation. Confidence in the CLTS approach and facilitation of it had to built 
around a bit more structure to the triggering methodology. 

 
Based on this evaluation and other discussions the Ministry of Health and its partners revised their 
approach for implementing CLTS - 

 The Ministry of Health would take the lead role, not only involving its managers, but also its 
field staff – each facilitation team would have MOH sub-district staff as key members. NGOs 
would no longer be the lead agency, but they would still play a role in the facilitation and 
support work. 

 CLTS would be implemented as a multi-agency, collaborative approach – facilitation teams 
would be formed in each sub-district, made up of MOH personnel, community health 
volunteers, field workers from other Ministries (e.g. Water & Sanitation Department), and 
NGOs. 

 The CLTS approach would be modified to suit Timorese conditions and cultural sensitivities i.e. 
it would focus on disgust, rather than  ‘shame’ as the trigger for behaviour change  

 A field guide would be written to provide a clear, step-by-step description of the triggering 
activities – the way of ensuring a clearer understanding of the approach to CLTS triggering and 
building confidence in the facilitation of the methodology. 

 
The new approach was designed to build on the success of a community action planning (CAP) 
approach to water supply development, which had been developed earlier by RWSSP.  The CAP 
approach uses some of the same tools as CLTS, has a good training system and manuals, and 
had already established credibility with field workers and communities.  The idea was to 
‘repackage’ CLTS as a CAP process - a participatory process for community based ignition, 
planning, and action to stop open defecation and wash hands with soap, and through this make it 
easier for field workers and communities to understand and support it.  
 
The new program was designed to promote three main outputs: 
• A strong organised response to open defecation and ultimately defecation free communities 
• The building and use of “hygienic latrines” by each household 
• Handwashing and the development of hand washing facilities 
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The new sanitation and hygiene program would also be more closely integrated with community 
based water supply development – it would: 
a) provide an additional/optional activity added to the water development cycle in a community  
b) operate as stand-alone activity in villages not involved in water supply development.  
 
The new approach would also be supported by new government enabling environment 
documents, including the National Sanitation Policy and Sanitation Improvement Framework.  
 
The new program would make use of a newly developed field guide – a detailed description of 
each of the triggering activities as a guide for the facilitator.   Earlier training on CLTS did not 
provide a manual so there was no tight description to guide the facilitator.  As a result, after the 
training the trainees applied what they had learned in the field without a clear structure and with a 
limited understanding of the process.  So the results at the community level varied widely from 
place to place.   
 
The new field guide was written on the basis of field experience from East Timor and CLTS 
manuals from other parts of the world.  It provided a clear, step-by-step guide to the triggering 
activities.  The new facilitators were expected to follow the guide faithfully – with the idea that 
having a clearly defined set of steps would make their job easier and allow them to start their 
facilitation job with confidence.  Once they became skilled, they could then improvise a bit more, 
within the basic principles of the CLTS methodology. 
 

Participants 
Participants were selected from three districts – the host district and two other districts – more 
specifically from three sub-districts within the three districts.  Each district selected a team of 
participants drawn from MOH staff (DPHOs and CHC staff), Water & Sanitation Department staff, 
community health volunteers, and NGOs. 
   
The aim was to create a strong team in each sub-district who could implement the CLTS process. 
During the workshop trainees from the same sub-district worked together in practicing and 
learning how to facilitate the different triggering activities.  By the end of the workshop they had 
developed the skills of working as a team – how to plan together, allocate roles, take turns in 
facilitation roles, and support each other during the triggering process. On the final day the three 
teams developed their own CLTS implementation plans; and after the workshop the teams began 
to work together to implement these plans. 
 
Those who were invited to the workshop had mixed abilities – roughly one third were highly skilled, 
and two thirds had moderate skills.  Some of the community volunteers were shy and at first 
lacked the confidence to lead community meetings (their job mainly involves household visits), but 
a few volunteers were highly competent and confident. The Community Health Centre staff, who 
are nurses and midwives, were remarkably skilled – and quite comfortable in the role of 
facilitators.  They demonstrated they have the skills and enthusiasm to provide the leadership and 
coordination for the sub-district teams. 
 
While trainees came from different educational backgrounds and positions they worked together 
as equals, without any sense of hierarchy.  The more highly skilled trainees helped the less skilled 
– showing how to do it and encouraging the less skilled trainees to improve their skills.   
 

Trainers 
The training workshop to re-introduce CLTS to the sector in Timor in November 2009 was 
facilitated by a CLTS specialist consultant.  The 2011 TOF workshop was facilitated by 12 
experienced participatory trainers, several of whom had already been exposed to the CLTS 
methodology. This group included 5 Ministry of Health trainers, who had been involved in CLTS 
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training and 7 RWSSP/BESIK trainers who had been involved in training for the CAP program. 
The group also included a participatory training specialist and a sanitation expert who had worked 
on CLTS in Sierra Leone. 
 
By drawing on skilled trainers from the Ministry of Health and RWSSP/BESIK, the aim was to 
produce a strong training team, who would be available on a regular basis and take the lead in the 
rollout of CLTS training across Timor, running a series of trainings for sub-district facilitation 
teams.  
 
All of the trainers had participatory training skills and some familiarity with CLTS methods, but 
could not be considered as fully competent as CLTS trainers.  So the workshop served as a form 
of ‘Training of Trainers’ – the trainers learned the skills of CLTS training on the run, through doing 
the training job and then reviewing and critiquing their own practice, under the guidance of two 
experienced trainers. 
 
The training team met before the workshop for five days to review and make changes to the 
training program, agree on roles in the workshop, and practice the triggering activities.  This 
advance planning by the training team helped to make a big difference – providing enough time to 
develop a clear and common understanding of the triggering activities, to identify the most skilled 
trainers to take lead roles, and to familiarize everyone with each of the training/coaching skills. 
 
Kamal Kar says that before taking up the role of a trainer, a trainer should have the skills to 
facilitate the CLTS triggering process.  This gives them the credibility and confidence to be able to 
transfer these skills to others.  The training team satisfied this pre-condition by taking lots of time 
to prepare for the workshop – taking turns leading several practice sessions of the triggering 
activities, so that the demonstrations were clear and followed the correct steps. 
 
During the workshop the trainers played two major roles: 
a) Facilitating plenary sessions, including the demonstration of triggering activities 
b) Playing a coaching role in the small groups – observing practice sessions by participants and 

providing supportive feedback (including praise and ideas on how to improve) 
 
The second role – small group coaching - was the most important, because the small group 
sessions are the core activity of the TOF Workshop.   Three trainers worked with each group - one 
more experienced trainer and two backup trainers.  The trainers helped group members to 
practice the triggering activities and learn from their practice sessions.    

 
The coaching skills involved a number of sub-skills, including: 
a) Providing advice to trainees to help them prepare for their practice sessions  
b) Observing the practice sessions and taking notes on good things and things to improve 
c) Helping facilitators when they go off track, without destroying their confidence 
d) Giving supportive feedback and getting group members to give supportive feedback 
e) Motivating trainees through a combination of praise and ideas on how to improve.  
 
The trainers met at the end of each day to review the process and give each other feedback on 
how to improve their coaching skills, and met each morning to plan activities for the day.  These 
systematic reviews helped to improve the skills of all trainers.  
 
 

Workshop Venue 
The workshop was held in a large hall on the third floor of a Catholic training centre.  The room 
was large enough for a group of over 30 people, and was quiet and undisturbed, but it had no 
outdoor space which could be used to demonstrate key triggering activities (eg shit mapping, shit 
walk) and for small groups to hold their meetings.  This meant that shit mapping, for example, had 
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to be done on the classroom floor, rather than on a dirt surface, and the outline of the community 
map was done using markers on the floor, rather than a stick drawn in dirt.   
 
It was agreed that future workshops should be held in facilities which allow for lots of outdoor 
space. This makes it closer to the village reality where local materials are used for the mapping.  
The outdoor space also makes good space for small group work. 
 
 

Workshop Methodology 
The workshop was built around the learning of key CLTS facilitation skills – how to  
a) Enter the community and build support from community leaders 
b) Explain the objectives of triggering and deal with community assumptions 
c) Demonstrate and facilitate each of the triggering activities 
d) Ask open questions and follow-up probing questions 
e) Ask processing questions e.g. What does it mean?  What should we do? 
f) Use active listening, eye contact, body language and rephrasing to manage discussion  
g) Encourage everyone to participate, including women, children, and other marginalised groups 
h) Facilitate emotional responses - feelings of strong disgust and anger about open defecation 
i) Help the community develop commitment to change and plans to stop open defecation 
j) Respond to challenging comments and questions from the community 
k) Motivate and support natural leaders and organise follow-up visits 

 
The best way to learn skills is to practice them – and in the workshop participants learned the skills 
through several rounds of practice, with feedback after each practice session.  Participants 
practised basic facilitation skills on Day One and then on the next four days practised the 
triggering activities.  Participants first observed the trainers demonstrating how to facilitate the ten 
triggering activities (to get a clear idea of how to do it) – and then they practiced the activities 
themselves – first in the workshop setting (Day 2 and 3) and then in the community (Day 4 and 5).   
 
Learning how to facilitate the triggering activities needs lots of practice.  
Trainees need to practice, and practice, and practice.......until they 
become highly skilled.  Practice makes perfect!  (one of the trainers) 

 
The practice sessions were done in small groups – a comfortable environment for trainees to try 
out the skills. Working in small groups helped to maximize participation and to identify and provide 
extra support for trainees who were shy or inexperienced. In a small group the trainer can give 
more attention to the less skilled trainees and help them participate actively.  
 
During the practice sessions at the workshop site participants worked in pairs. Each pair was 
assigned a different activity and asked to prepare themselves to lead this activity.  Then the pairs 
took turns facilitating their activities and giving each other feedback.  
 
The practice sessions – in the workshop site and in the field – were the heart of the workshop – 
the place where participants learned three sets of skills: 
a) Basic facilitation techniques – asking open questions, probing questions, and processing 

questions, rephrasing, using eye contact and body language, equalising participation, etc 
b) How to organise each triggering activity eg shit mapping, shit walk, shit to food flows, etc  
c) How to respond appropriately to difficult/challenging questions from the community 
 
The practice sessions produced a noticeable improvement in facilitation skills and confidence over 
the four day practice period (two days at the workshop site and two days in the village).  All 
trainees had several opportunities to try out the triggering activities, get feedback, and try again - 
and through trial and error become more skilled and self-confident.   On the first day of practice 
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some trainees were a bit nervous, but by the third day they were feeling more confident and 
showed that they have the skills to facilitate triggering activities effectively.     
 
Feedback on the practice sessions focused on different features: 

 Preparation and materials for each activity e.g. physical preps for community mapping 
 Level of confidence of the facilitators and teamwork/mutual support among the facilitators 
 Following the right steps in demonstrating each activity   
 Asking the right questions – to get people talking about the issues 
 Using probing questions to draw out more analysis and get participants to make their own 

conclusions, for example, that “we are eating our own shit” 
 Avoiding telling participants that they are eating shit – letting them discover it themselves 
 Using rephrasing and summarizing so everyone could can follow the discussion 
 Getting everyone, including women and children, involved in the discussion 

 
The workshop was built around the CLTS Facilitator’s Guide – a step by step manual on how to 
implement the CLTS process in the field.  Participants were given copies of the guide on the 
arrival day and were asked to read the guide and become familiar with its contents, and were 
assigned to facilitate various triggering activities in practice sessions during the workshop. 
 
Challenging Questions 
While the main focus of the workshop was to practice the triggering activities, some time was also 
invested in helping trainees learn how to respond to challenging questions from the community.  
This was done during the practice sessions as different challenges were raised by trainees playing 
the community role.  For example one ‘community member’ said - “Shitting in the open is not a 
problem.  The shit gets eaten by animals or gets washed by the river into the ocean.”  During the 
feedback session the training group would replay some of these challenges in mini-practice 
sessions and try out different approaches for responding.  Trainees would take turns playing the 
role of facilitator and try out how to respond.  It was discovered that often the best approach was 
to avoid getting into a one-to-one dialogue with the challenger and instead to invite other 
community members to give their ideas, as a way of opening up the discussion and getting 
supportive comments from the community on the issue.   
 
One of the other discoveries of the workshop was that many of these challenges could be avoided 
if there was a clear explanation at the start of the purpose of the triggering session – that the 
facilitators had arrived with nothing (no money, no materials) and that it was up to the community 
to decide themselves what they wanted to do and then to take action, using their own resources. 
 
The training groups also discussed a set of critical incidents, giving a number of potential 
challenges. See Annex. Each group worked out how they would respond to each of these critical 
incidents.   
 
 

Workshop Content 
The workshop was organised in seven major phases or blocks of activity: 
 
No. Timing Topic Detailed Description 
1 Day 1 

 
CLTS Approach + 
facilitation skills  

Introduction to CLTS principles, strategies, players and 
roles, and key messages + practice on facilitation skills 

2 Day 2 am Demonstration on 
Triggering Steps 

Trainers demonstrate the 10 steps/activities in the CLTS 
triggering process - to provide a clear model. 

3 Day 2 pm 
Day 3 am 

Practice Rounds 
with Feedback 

Participants practice the CLTS triggering activities, 
working in small groups, each followed by feedback. 

4 Day 3 pm  Planning and Prep The three teams prepare for field practice – agreeing on 
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for Field Practice  roles, materials, etc + extra practice on the steps. 
5 Days 4 & 5 FIELD PRACTICE  

(work in 3 teams) 
Each team conducts triggering process in one community 
each day (3-4 hour process), followed by a debrief.   

6 Day 6 am Planning with 
Natural Leaders 

Natural leaders from the practice villages develop plans 
for follow-up action – with the support of trainees. 

7 Day 6 pm Work planning 
and M&E 

Discussion on:  a) follow-up monitoring and support for 
village action; b) reporting; c) ODF verification 

 
Community Triggering Meetings 
Introduction 
On the fourth and fifth day of the workshop the teams went to the villages to practice the triggering 
process.  Each team met with a different village each day.  Over the two days the three teams 
covered six villages.  
 
The field visits created a chance to practice the facilitation skills, test out the methodology with a 
real audience, and find out how communities felt about the issues and how they would respond.  
 
A few days before the village meetings, an advance team visited the villages, provided information 
about the meetings, and invited the community to attend.   
 
On the day of the meeting each team arrived in the village around 9 am. In two communities 
villagers had not gathered at the meeting place when the team arrived, so team members spent 
the first hour going individually from house to house to invite people to attend.   
 
Each meeting lasted roughly three hours.   Then each team returned to the workshop site, where 
they held a debriefing meeting – reviewing each of the activities, assessing their performance, and 
deciding how they would improve the following day. 
 
The meetings were held in the open air in a community shelter, or in a school room.  Audiences 
ranged from about 30 to 80, with roughly equal numbers of men and women.  The meetings were 
held in the rainy season, but luckily none of the meetings were disturbed by rain. 
 
The formal community leaders – village chief and sub-village chief – attended the meetings and 
were incorporated into the program.  They gave a short statement of support at the start and at the 
end of the meeting.  They helped to emphasize that the community would make their own analysis 
of the defecation problem and decide what to do, without depending on outside support. In one 
case the chief had attended an earlier meeting in another village and talked about the enthusiastic 
response by the community to act against open defecation. 
 
A separate meeting was organised for the children and youth, facilitated by a few team members. 
The children’s meeting was large – ranging from 40 to 200 kids – so the children’s facilitators had 
to work in smaller groups. The children’s program used some of the same triggering activities as 
used in the adult meeting and included practising a drama and song, which the children performed 
to the adult meeting. The children joined the adults at the end of their meeting.  In one community 
the children’s group insisted on having their own small group during the final action planning 
session – they appointed their own note-taker and produced a good action plan of their own.  
 
Each adult triggering meeting covered a three point agenda: 
 
a) Starting the meeting with introductions of the team and the objectives 
b) Triggering activities – shit mapping, shit walk, shit to food flows, water & shit exercise, etc 
c)  Action planning and selection of natural leaders 
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Starting the Meeting 
The introductions explained the meeting objectives and addressed community expectations.  
Timorese communities are used to government doing things or providing things for them, so some 
villagers thought the teams had come to deliver sanitation materials.  The teams made a special 
effort to counter this assumption: they explained that they had brought nothing and that the 
meeting had a different purpose – that communities were expected to: a) do their own thinking and 
make their own decisions (i.e. not be told by government what to do); and b) that, if they decided 
to do something about sanitation, they would have to do it themselves, using self-help labour and 
their own resources.  The outsiders had come not to tell the community what to do, but instead to 
help the community discuss and assess their sanitation situation – the final decision, however, 
would be made by the community. 
 
One facilitator used the analogy of providing fish or teaching people to fish to help explain the 
purpose of the meeting.  He said:  

We have come today not to give you fish, but to teach you how to fish.  If we give 
you fish, you won’t know how to do things yourself and you will depend on us. So 
you will discuss your sanitation problems and you will try to find a solution yourself – 
your own ideas.  Remember – our motto is “Our health is in our own hands!” 

 
In one village a man interrupted the meeting at the start of the community mapping and insisted 
that the team tell the community what they had brought for them.  This intervention was so strong 
and aggressive (the man had been drinking), that the trainee facilitators found it hard to respond. 
One of the trainers stepped in to help get the meeting back on track.  He thanked the man and 
then turned to the others and said – “You know your situation better than we do.  You live here 
and know what is happening.  I’m from the outside and know nothing, so you need to tell us what 
your situation is. Please tell me the name of this meeting place. Could you put this stone where 
the meeting place is?  Ok.  Now where is your house?” - and at this point someone stood up and 
pointed out his house and the community mapping took off.  From then on there was no problem. 
 
This incident showed that the teams will encounter different types of challenges from communities 
and they need to be prepared to deal with them. 
 
Triggering Activities 
The core activity in the meeting was the six triggering exercises – 1) defecation mapping, 2) shit 
walk, 3) shit to home/food flows diagram, 4) water and shit demonstration, 5) shit calculations, and 
6) handwashing and food demonstration. Team members took turns facilitating each activity, and 
those who were not busy facilitating helped out with extra questions, getting shy people to join the 
discussion, or handing out materials (when needed). 
 
The facilitators succeeded in getting everyone involved in the discussion. To do this the facilitator 
moved around the circle, using his hands and eyes to encouraging different people to respond to 
each question, and using a mix of rephrasing and redirecting e.g. “He said ........... What do others 
think?”  Facilitators used different techniques to get women involved e.g. “The women know more 
about this topic than the men, or the men have been doing lots of talking, let’s hear from the 
women”.  Women’s participation in all meetings was good.  The facilitators protected their right to 
contribute, and the women took this opportunity and made lots of good inputs to the discussion. 
 
Defecation mapping, which started each meeting, was the longest activity.  It included: 
a) Creating an outline map of the village on the ground – the boundary and village landmarks  
b) Marking villagers’ houses with cards - with the household name written on each card 
c) Getting everyone to stand up on the map to mark places where they shit, using yellow powder 

– “You told me no one has a toilet.  So will you show me where you go to shit?”   
d) Marking places where people shit at night or when they have diarrhoea 
e) Discussing the shit e.g. “Why do you shit so far from your house?  Safety issues for women?” 
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f) Getting volunteers to walk from their house to the water point, stepping on lots of shit (yellow 
powder) and showing how shit moves around the village on people’s feet 

g) Discussing how shit around the water point is washed by rain into the water point 
h) Discussing how people feel about all of the shit located in different parts of the village 
 
Defecation mapping provided the spark for the whole meeting:  people got engaged quickly, took 
over the process, and saw it as a real activity – a way of talking about open defecation and its 
effect on the community.  They clearly enjoyed it, a chance to make jokes about where and how 
they shit.  People teased and joked with each other – “I saw you shitting there!” or “You didn’t see 
me, but when I am running diarrhoea, I shit behind your house” or “You have a nice house but you 
still go to the bush to shit!” or “Your shit here is very small - you must be very hungry!.” 
 
The men walked up to the map easily to mark the places where they shit, but some of the women 
were shy about doing this – the good natured teasing, however, helped them come out of their 
shells.  One facilitator used a clever technique to get everyone taking part in marking their shit 
places – he said: “Hands up, everyone.  Those whose hands are still clean have not yet marked 
their shit.  Please grab the yellow powder and come up and show us where you shit.”   
 
The shit walk was the second activity. The facilitator invited 10-15 men and women to come with 
her to a place of open defecation near the meeting place, which had been identified before the 
meeting.  Then she asked questions about the shit – “What do you think or feel about this shit?  
Why is shit a problem?  What happens to the shit?”  Trainee facilitators were encouraged not to 
rush this activity – to take enough time to discuss how people felt about the shit, before returning 
to the meeting. At the end of the discussion the facilitator asked one of the participants to report 
back to the full meeting, and she collected some shit to take back to the meeting. 
   
The shit walk produced a strong response.  Villagers said – “It looks and smells disgusting.”  “I feel 
like vomiting.”  “I don’t like it – it has a bad smell and makes me feel sick.” 
 
People also pointed out that open defecation was a problem – “We shit everywhere.  Flies go on 
the shit and carry it to our food and we eat the food – this means we are eating shit.” And another 
said: “The dogs or pigs take the shit home on their mouths and sometimes it gets into the food.  
We are eating food which is covered with shit.” 
 
The shit to home/food flows diagram was the third activity.  It involved a four step process: 
a) Put up diagram on a flipchart sheet showing shit on one side and house and food on the other. 
b) Hand out cards and markers and ask people to write pictures or words of things which take shit 

to the home and food e.g. flies, dogs, pigs, chickens, hands, feet. 
c) Put up the cards and ask each person to explain his/her card – how shit moves to the food e.g. 

“A fly may land on the shit and take it to the food.  We don’t see the shit on the feet of the fly 
but it is there.”  “Some pigs sleep on the ground and get shit in their mouth and clean their 
mouth on the walls of the house.  This is why I say pigs bring shit into the home.” 

d) Use followup probing questions to get people to make themselves the final connection – e.g. 
“the fly takes the shit to the food, we eat the food, so we are eating our own shit” 

 
The key to this process is getting each person who contributed a card to explain how shit moves 
from the bush to the food, and using probing questions to get people to say themselves that , 
“Yes, we are eating our own shit”.  This discussion gets many people in the audience to name the 
problem of shit being carried to the food (through flies, animals, etc) and talking openly about shit 
getting into their food and into their mouths. 
 
The water and shit demonstration was the fourth activity.  It involved the following steps: 
a) Walk up to one participant, hand him a bottle of water and ask him to drink. 
b) Remove a hair from your head, wipe the hair on the shit from the Shit Walk, and put the hair 

into the same bottle of water. 
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c) Then offer the water to the same person.  S/he will refuse.  Then ask - “Why are you refusing?” 
[Possible response: Because I saw you putting shit into the water so I don’t want to drink.] 

d) Then ask other participants to drink.  They will refuse. 
e) Then say (with no smile) – “There’s no problem.  It looks good to me.”  [Possible response: It 

looks clean, but it is not clean, we saw you put shit into it.] 
f) Ask – “If you didn’t see me putting the shit in the water, would you have drunk this water?”  

[Response: Yes.] 
g) Ask – “What happens if shit is washed by the rain into our water supply?  

 
This demonstration is really a form of improvised role-play.  The facilitator pretends to be upset 
when his offer of water is refused by participants and tries to keep a straight face when he says 
things like, “I don’t see any problem with the water – it looks clean to me.”   This play acting 
produced a good response – people enjoyed it while at the same time recognising that, “Yes, we 
don’t see shit getting into our water, but we know it happens. Our water is full of shit and when we 
drink this water, we are drinking our own shit.”  
 
One old man got very upset and expressed his anger when he was offered the water with shit. The 
facilitator heard this, walked up to the old man and asked him how he felt.  The old man said he 
didn’t like being forced to drink shit.  The facilitator then used this in his summary – I’m sorry, but 
many people have told me that if we shit in the open, then we will eat and drink our own shit.”  
 
After the practice session the trainers helped the teams understand that getting upset is ok – this 
is one of the objectives of the triggering, to get people angry and disgusted with all the shit in the 
community. Getting people to become emotional is part of the triggering – the spark for change. 
 
The shit calculations exercise was the fifth activity.  It gets the community to do basic maths to 
work out how much shit gets produced by the community in one day, in one month, and in one 
year.   The facilitator got everyone’s attention at the start with some humour, asking “How big is 
your shit?” and then showing two balls of crumpled up paper, saying “Like this – or like this?”  This 
exercise, which was recorded on a sheet of flipchart paper, helped the community recognise how 
much shit was being produced in their village in one year e.g. 70 pickup trucks full of shit!  The 
facilitator gave the community a big clap for “producing the most shit in the district!” 
 
This exercise needs to be carefully facilitated, or it becomes very academic and loses people’s 
attention.  In one case the facilitator and recorder got into their own private discussion on the 
mathematics and forgot about the audience, who quickly lost interest. 
 
The handwashing and food demonstration was the sixth and final activity.  The facilitator 
pretends to leave the meeting place and have a shit, and when he returns rubs his hands on his 
trousers, smells his hands and makes a funny face, and shows that he has not washed his hands.   
Then he picks up some food and offers it to members of the audience, and everyone refuses.  
 
This exercise is another improvised role-play.  The facilitator pretends to be upset when people 
refuse to eat the food he offers – and defends himself, saying his hands look clean, don’t they?  
People have some fun and at the same time recognise that if you don’t wash your hands after 
having a shit, you will get shit on your hands and you will end up eating your own shit. 
 
At this point the children returned to join the adults’ meeting and performed their role-play.  In the 
role-play several villagers are shitting in the bush and a dog moves around eating the shit.  Later 
the same people all have toilets and the dog cannot find any shit to eat.  The role-play helped to 
provide a nice break – and to underline the importance of every household building a toilet. 
 
Then the adults joined the children in singing the handwashing song – a song which emphasizes 
the importance of washing hands after shitting.  The songs, the drama, and the use of different 
types of claps helped to keep energies up during the meeting. 
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Action Planning 
As the last step in the meeting the facilitators organised a process of action planning.  The 
facilitator helped the group review what they had learned from the meeting and summarized the 
responses – eg Lots of shit in the village.  The shit that we have deposited in the bush doesn’t go 
away.  It makes its way back to the house and into our food through flies, animals, hands, and 
feet.  We end up eating our own shit and our neighbour’s shit. 
 
He then asked them, “What do you want to do about this problem of open defecation?”  He broke 
the audience into small groups of 8-10 people and asked them to discuss and decide what they 
wanted to do.   The facilitators deliberately stayed out of the small group discussions, allowing the 
community to take ownership of the process and come up with their own ideas. 
 
The aim at this point was to transfer leadership from the facilitators to the community, to get the 
community taking initiative and deciding among themselves what they wanted to do.  The 
advantages of using small group discussion for action planning are: 
a) It creates ownership – immediately you are saying – it is your problem and you need to solve it 

and then letting the groups discuss and decide what they want to do. 
b) It makes it possible for the facilitators to move out of the dominant role and hand over initiative 

to the community – the facilitators allow the groups to discuss on their own 
c) It allows for different groups to come up with different ideas for action 
d) It allows natural leaders to emerge from the process – ie people who take the lead role in the 

group discussion 
 
During this process the facilitators stayed out of the groups and kept saying things like, “We are 
leaving the village after this meeting. So don’t depend on us.  Do it yourself.  I know you can do it.” 
 
The groups met for about 30 minutes and then each group gave its report to the meeting.  The 
group reports included some of the following points: 
§ We want to build traditional latrines for every household, using local materials 
§ We will start with simple toilets.  Later we will improve the quality of the toilets.  
§ After building toilets we will encourage households to use and maintain them. 
§ We will also build facilities for handwashing. 
§ To organise the building of toilets, we will: a) make a list of toilets to be built; b) hold a meeting 

with local leaders; and c) identify sites for building toilets. 
§ If we go for a shit in the bush, we should cover it like a cat (cat method). 
§ We should get everyone to wash their hands after shitting and before eating. 
§ We should decide on rules to stop open defecation, including sanctions against people who 

continue to shit in the open.  
 
After the group reports the facilitators invited the community to decide on who they wanted to lead 
the follow-up action.  The community selected 3-4 “natural leaders”, including one or two women.  
The leaders were invited to join the workshop on the final (sixth) day.  This final session at the 
workshop was used to brief the leaders and allow them to work out detailed plans for follow-up. 
 
Before coming to the workshop the natural leaders were asked to prepare the following: 
a) Transfer the ground map onto a large flipchart map, noting all the houses and households 

needing latrines (flipchart sheets and markers were left with them) 
b) Make a list of households who want to start building latrines immediately 
c) Make a sketch of their own low cost latrine design using local materials  
 
At the end of the meeting the team also explained that they would provide continuing support for 
community action, but that action must be lead by the community.  They kept saying things like, “It 
is your problem and you must find solutions yourself.” 
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Impact of the Community Meetings 
All of the community triggering meetings were successful in building a clear understanding about 
the problem of open defecation and the need for change.  Community members expressed disgust 
and embarrassment about open defecation and said openly, without having to be prompted, that 
“we are eating our own shit”.  They said that “the village is covered with shit, shit gets into our food 
and into our mouth, and we should do something about it”.  They said in a number of ways that it 
is time for change – they want to take action to build toilets and stop open defecation. 
We feel bad - we are shitting everywhere, because we have no toilet.   

Seeing the fresh shit in the open, I felt like vomiting. 

We have a good road in our village, but we still go into the bush to shit. 

We have good houses, but we still have no toilets so we shit everywhere. 

I feel embarrassed having to shit in the open.  We want to build toilets so 
we can shit inside the toilets. 

We are shy about shitting beside others.  Sometimes we have to wait to 
use the shitting area – since there is not enough room for all of us to shit 
at the same time. If we have toilets, we won’t need to wait to find an 
empty space to shit – we can feel free. 

If we shit near the water point and it rains, the rain washes the shit into 
the water point.  We cannot see shit going into the water point, but we 
know it happens.  When we drink this water, we are drinking our own shit. 

A fly may land on the shit and carry it to the food.  We don’t see the shit 
on the feet of the fly but it is there. 

Dogs eat shit in the open and carry shit to the house and food.  Dogs lick 
the plates in the house.  This is how shit gets onto our food.   

Some pigs carry shit to the food. They sleep on the ground and get shit in 
their mouth and clean their mouth on the walls of the house.  This is why I 
say pigs bring shit into the home. 

We feed pigs on our shit. When the pigs get big, we eat them – so it 
means we are eating our own shit. 

If we don’t wash our hands after having a shit, shit from our hands will 
get into the food and we will be eating shit. 

If we wait for government, we will wait a long time.  So we need to take 
action ourselves.  We need to build toilets so we shit in the right places. 
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We shit everywhere.  How can we talk about independence?  If we can’t 
organise our shit, how can we organise our liberation? 
 
 
 

Assessment of Trainees’ Facilitation Skills  
The trainers assessed trainees’ facilitation skills, based on how well they performed during the 
practice sessions.  This assessment examined skills in three key areas: 
a) Basic skills in facilitating discussion 
b) Facilitating CLTS triggering activities with the community 
c) Responding to difficult questions from the community 

 
Roughly two thirds of the group have become proficient in using the basic facilitation techniques - 
asking open questions, using encouragers (words of praise and claps), and getting everyone 
involved in discussion.  The two skills that still need improvement are rephrasing and probing.  
Some facilitators have not yet acquired the skill of asking probing questions i.e. asking a series of 
questions to explore an issue in a systematic way.  They ask only one question – and then stop. 
One question is not enough – they need to be able to ask many questions to facilitate a full 
discussion of an issue, to get many people contributing, and get people to say themselves that 
they are eating shit.  
  
In the triggering methodology probing questions are used to push participants to analyse and 
understand the problem of open defecation.  For example you put shit into a bottle and hand the 
bottle to someone to drink.  The person refuses.  The probing question is – “Why are you 
refusing?”  When they say, “We saw you put shit into the bottle”, the follow-up probing question 
is to say – “No, the bottle looks clean to me, what’s wrong with the water?”  By asking more and 
more questions, we are getting participants to say – “Shit gets into our water supply, and when 
we drink the water we are drinking our own shit.” 

 
Some trainees also need to learn how to use rephrasing to manage the discussion – they ask a 
question, get a response and then ask another question without restating what the speaker said.  
Rephrasing encourages the speaker – it makes him/her feel that s/he is being listened to.  It also 
ensures that the whole audience have heard and understood what was said and this makes it 
easier for other people to add new ideas. Finally rephrasing helps the facilitator organise the 
discussion so that he is prepared to ask the next question.   
 
Roughly one third of the participants showed that they are fully competent in facilitating the CLTS 
triggering activities. They know the right steps, ask the right questions, and know how to manage 
the discussion so that it produces a clear understanding about open defecation, and how to coax 
community members to participate actively (e.g. in the shit mapping and transect walk).  Other 
participants need more practice in facilitating each of these activities so they use the right steps 
and ask the right questions (including follow-up probing questions).   
 
Practice will help them become more competent and confident, especially if they are supported 
with coaching from the trainers, who will provide on-the-job coaching to the teams, when they start 
their work in their own districts. 
 
Most participants need more practice to deal with difficult questions or challenges from the 
community.  While this skill was covered in the workshop, there was insufficient time to help 
participants learn how to respond appropriately to different challenges.  In one case where a vocal 
community member challenged one of the teams, most team members lacked the confidence to 
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stand up to him and get the meeting back on track – so one of the trainers had to step in and sort 
out the problem.   

Improvements to Training Process 
The training team met each day to review the training process and outputs.  We identified the 
following areas for improvement in future training workshops. 
 
Reduce the number of plenary sessions on the first day.  Move into small groups quickly – in 
order to get the shy participants participating more actively.  Community health volunteers tend to 
remain quiet in the large plenary group where only a few, more vocal participants are participating 
actively. The plenary sessions were a bit long and limited interaction to a few, more vocal trainees. 
Small group sessions allowed for a lot more participation and helped to identify those trainees who 
are a bit shy and not participating actively.  So in the next CLTS Training of Facilitators workshop 
we should use more small group work during Day One – it makes everyone more comfortable. 
 
Encourage and involve the shy participants, who have little previous experience with facilitation 
skills.  We need to get them talking – through directing questions to them, encouraging them to 
contribute, and rephrasing and praising their responses.  And we need to give them extra practice.  

 
PRACTICE!  PRACTICE!  PRACTICE!  Trainees need lots of practice – doing the practice 
triggering sessions over and over again helps trainees develop the skills and the confidence to do 
a good facilitation job. 

 
The workshop site in the future should be on the ground floor with lots of outside space to 
be used for demonstration purposes eg Defecation Mapping and Transect Walk.  These activities 
work better outside where you can draw the community boundary on the ground eg with a stick. 
Outside spaces are also useful for small group work. 

 
The gender issue needs to be given more emphasis.   The issue of women’s security while 
defecating in the open needs more emphasis and the group dynamics and women’s participation 
in the meetings needs to be given more attention.  Some of the key women who participated in the 
community meeting had to leave the meeting at a certain point to prepare the snack to be provided 
for the facilitation team at the end of the meeting. 

 

Key Learnings about Triggering Methodology 
The workshop also served as a vehicle for testing out and learning more about the CLTS 
triggering methodology.  We learned through practice, through trial and error, what works and 
what doesn’t work.  Some of the major findings are given below.   
 
GENERAL POINTS 
 
Defer to the expertise of the community and empower them by saying things like – “We are 
new to this place.   You are the experts – you know your village so we would like you to show us 
how your village can be mapped.” 
 
Use processing questions at the end of each exercise – “What does it mean?  What can we 
do?”  Processing questions are questions which make the whole activity meaningful – they get 
people to make their own conclusion at the end of an activity and think about what they want to do 
about the problem of open defecation. 
 
Don’t stop with the community map or shit to food flows diagram as an end point.  Use this 
as a starting point for a good discussion on what it means to the community.  Producing a 
community map on open defecation is fun – but it is not the end result.  Make sure that the 
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‘products’ of each triggering activity (eg shit map) get properly discussed.  For example after 
producing the shit map, ask - “What do you see?  How do you feel about all the shit in your 
village?” – and allow enough time for people to deal with this question. 
 
Don’t be satisfied with a response from only one person during a discussion.  Get the 
opinions of other people.  Keep asking – “And what do others think?”  Make sure that when you 
summarize the discussion you are summarizing the views of the whole community and not just 
one vocal person.  
 
Look for ways to equalize participation e.g. to get more women or other marginalized groups 
participating. For example, say things like: “The men seem to be doing everything.  Could the 
women come up and contribute to the map eg show us your houses and where you shit.” 
 
Don’t rush - move at the pace of the community. Remember, it is the community’s analysis you 
are supporting.  It is probably the first time for them to think about these issues so give them 
enough time to think through the issues and come up with their own conclusions. Give small 
groups in the final session enough time to do their work.  This is the most important session – and 
people need time to come up with their own strategies for action.   
 
CLTS is not just about awareness.  It is also about feelings.  You are trying to trigger a strong 
emotional reaction to all the shit – to feel shocked, or disgusted, or angry, or embarrassed. So you 
need to ask questions which not only ask people about what they think, but also questions about 
how they feel.  “When you see all the shit on the ground, how do you feel?  When you think about 
eating shit carried to your food by flies, how do you feel?”  Fish for emotional responses.  This may 
come from looking at or smelling pieces of shit on the ground, or seeing lots of shit (yellow 
powder) in the community map, or simply thinking about the idea of eating shit.  “How do you feel 
about that?”  Don’t be discouraged if community members react strongly eg becoming angry or 
shouting their disgust.  This is a good sign - the strong emotional reaction you are trying to trigger. 
 
Stop using the tools to push your agenda as the facilitator. Use the tools to draw out the 
community’s own analysis, rather than imposing the “messages” or analysis of the facilitator. 
Focus on getting the community to react to the issues in their own ways, rather than simply getting 
them to dance to our own tune. The tools can be used to put across messages from the outsiders 
but the real aim is to use them to help the community discover things themselves through their 
own analysis, and not being told by the facilitator. This is a tricky balance, and the facilitator may 
often see themselves as putting across basic messages.   
 
Allow for interaction among the community.  Some facilitators think that the process of 
facilitation requires that they are at the centre, asking the questions and leading the analysis.  
Facilitators need to allow opportunities for villagers to talk and plan and build links among 
themselves, without the mediation of the facilitator.  Sometimes the most important thing a 
facilitator can do is to get out of the way to allow villagers to discuss and plan and do things on 
their own.  Community members need time to build trust in each other and in their own ability to do 
things.  Getting villagers talking among themselves should start during the shit mapping and 
continue throughout the meeting.  And at the end of the meeting the community should be 
engaged and ready to act, not sitting there waiting for you to lead the action. Using the small 
groups in the final session helps the community work out their own ideas for action. 
 
Breaking the “shit” ice.  In all cultures people find it difficult or embarrassing to use the word 
“shit”.  Normally they resort to polite or technical words such as “faeces” or “excreta” or “stools”.  
Part of the CLTS methodology is to break through the taboo about talking about shit, and make 
people comfortable about using crude words such as “shit”.  We can only deal with the problem of 
open defecation, if we can talk about it openly – so we need to get people talking about “shit”. Find 
out early in the process what words people use for “shit” and “having a shit (shitting)” and get 
people to use these words. Don’t let people evade the issue by calling it “dirt”.  Get them to say 
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“shit” in their own language.   Use jokes to build an atmosphere in which participants feel 
comfortable talking about “shit”. For example with a big smile say, “How many people had a good 
shit in the bush this morning?” 
 
Be prepared for each demonstration - 
ü  Plan each step and what needs to be demonstrated and explained at each step. 
ü  Prepare the materials eg snack for the Food & Shit and Handwashing exercises 
ü  Plan how to challenge participants with extra probing questions eg “Why did you refuse?” 
ü  Rehearse the demonstration until it is easy for you. 
ü  Go slowly - make sure everyone understands what is happening. 
ü  After doing the activity, ask questions eg “Why are you refusing?” or “What does it mean?” 
 
Get women involved: Women suffer the most from having to use open defecation and can make 
a big contribution to solve this problem, but often they are not given a chance to attend meetings 
or to speak. Here are some ideas from the workshop on how to get women actively involved: 
ü  Mobilise beforehand to make sure women are invited to the meeting and don’t start the 

meeting until there are enough women present. 
ü  Make sure women are seated among the men, not stuck at the back. 
ü  At the start of the meeting say that you want to hear from men and women.  Emphasize that 

you want women to have an equal chance to talk and you want people to listen to them. 
ü  Encourage women to talk by walking up to them and asking questions directly to them, giving 

them your eye contact, and carefully listening to, rephrasing and praising their responses. 
ü  Keep a record of who talks – to keep a balance between men and women. If men are 

dominating say: “The men have been doing all the talking.  Let’s hear from the women.” 
ü  Find ways to give women special attention in the meeting – for example: 

a) Ask people to show if they have yellow powder on their hands – a way of getting those who 
have not been participating (including women) to come up and mark where they shit 

b) Ask women – “Why do you have to walk so far from the house to have a shit?” 
c) Ask the group if there are any safety issues or problems when shitting in the open – and 

then fish for women’s input. 
d) Ask a woman to walk on the map from home to the water point to a) show how shit gets 

moved around the village on our shoes and b) how shit gets washed into the water supply 
e) Ask a woman to report back on the Shit Walk 
f) In the summary on WATER/FOOD AND SHIT tell the women that the food and water we 

serve our families gets covered with shit and ask them – “How do you feel about that?”  
ü  At points in the meeting you may decide to have discussions in gender groups eg getting both 

groups to discuss – “What problems do we have when shitting in the bush?”  This gives 
women a chance to have their views fully understood and to have an impact on the meeting. 

 
Make the CLTS process fun – otherwise community members will get bored and walk out of the 
meeting.  Talking about shit or showing where you shit can also be embarrassing.  So help people 
see the funny side of shit – get them laughing and teasing each other about shit.  Challenge 
people about their habit of shitting in the bush, but do it in a funny way. 
 

 I saw you shitting beside my house, you bastard! 
 Why are you walking all that way to go for a shit? 
 People whose hands are not yellow have not shown us where they shit. 
 It’s just a little shit so why are you afraid to drink the water? 
 How big is your shit?  Can someone show me? 

 
Use the claps, songs, children’s drama and jokes to help people enjoy themselves and feel 
comfortable talking about shit.  They find it embarrassing so make it easier for them. Getting up to 
mark on the community map the places where people shit can be embarrassing, but if you make it 
fun, and get lots of people doing it all at the same time, it is less intimidating.   
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Involving youth and children is very important.  They can be change agents themselves – 
persuading their parents about the need to stop open defecation.  They can help to “break the ice”. 
Adults are often ashamed to talk about shit, but children have no problem talking about shit. They 
are more open and honest – talking from the heart – and can help adults to loosen up a bit and 
talk more openly. Children and youth can also take part in the action planning process and some 
can become Natural Leaders.   
 
Be prepared to deal with difficult questions coming from your audience.  During the meeting 
some people may refuse to accept that open defecation is a problem or may ask you to provide 
materials or money, or to build toilets for them. You need to be ready for these challenges and 
have some ideas on how to respond.  Here are some tips: 
ü  Don’t challenge the person directly yourself – or you may get into a one way fight between 

you and the person. Instead thank the challenger and invite other villagers to give their 
opinion.  They can help bring out the correct information on the issue.   

ü  Brief community leaders before the meeting.  If community leaders are well briefed, then 
they can speak out for the need to stop open defecation and to build latrines, using local 
resources and the importance of the community taking action themselves. 

ü  Explain clearly at the start of the meeting that you have not brought anything – you 
have not brought materials or money. If you give a clear explanation at the start, there is 
less chance of people asking you to provide money or materials.     

ü  Keep saying that the community are the experts - “You live here and know what is 
happening.  I’m from the outside and know nothing, so you need to tell us what your situation 
is, and what needs to be done.  You know the problems and how to solve them.” 

ü  Keep saying that you are not forcing the community to change – “I am not telling you 
what to do.  It is up to you.  You have to decide yourselves if you want to change and how you 
want to take action.  The solution is in your own hands.”   
 

SPECIFIC POINTS 
 
START OF MEETING 
Explaining the objectives for the CLTS process is very important.  Because of previous experience 
many communities look at government as providing subsidies or materials or doing things for them 
or telling them what to do.  So these expectations need to be dealt with right at the start of the 
meeting, so the community has a clear idea about the discussion – that the facilitation team is not 
telling the community what to do, nor is it bringing things for the community. It is up to the 
community to discuss their situation and decide what changes they want, and government is not 
providing materials for construction of toilets.   
 
SHIT MAPPING 
This exercise should allow for lots of participation and not worry too much about “control” ie getting 
lots of people standing up, walking onto the map, and marking their houses and the places where 
they shit. There should be lots of movement. The facilitator should also make sure that people 
learn from the map eg the large number of shitting places, the distance from house to the shitting 
place, different places depending on the urgency to shit, how walking moves shit around the 
village (on our shoes), and how shit gets into our water sources.    
 
Ask villagers who do not have yellow powder on their hands to stand up and show where they shit.  
Hold out your hands! Those who have no yellow powder on your hands – please come and mark 
where you shit.”  This process worked well to get more people to come onto the map and show the 
places where they shit. 
 
Get participants to walk on the map eg from their home to the water point – and point out that in 
the process the person steps on shit and this shows how shit gets spread around the village 
without people realizing it. 
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Some participants talked about other people’s shitting places.  It is important to personalize – to 
get villagers identifying their own shitting places, not their neighbour’s. 
 
Once the shit map is done, make sure to ask the processing question – “What do you see?  How 
do you feel about all the shit in your village?” 
 
This exercise is a good activity to help identify natural leaders.  Natural leaders often dominate this 
activity, so look for them in the audience eg people who stand up easily and show where they shit.  
 
SHIT WALK 
This activity uses three key questions – “Whose shit is this?  Where does the shit go?  What 
happens when those animals eat the shit?” 
 
Ask one community member to give a short report when you return to the meeting.  Then discuss 
with the whole group the findings (lots of shit) and what it means (getting into the water points and 
into the food) 
 
Take some shit back to the meeting – and put it visibly at the side of the meeting – open/not 
covered so that flies are attracted to it.  Put a snack beside it so that you can show the flies going 
from the shit to the food. 
 
Clarify the issue of animals eating shit:  The issue is NOT that they eat the shit and we later eat 
the animals and get worms, etc.  The issue is that the animals get the shit on their mouth and take 
the shit to the home and to our food – and eventually we are eating shit. 
 
SHIT TO HOME/FOOD FLOWS 
The key to this process is getting each person who contributed a card to explain how shit moves 
from the bush to the food, and using probing questions to get people to say themselves that , 
“Yes, we are eating our own shit”.   

 
Make sure to include hands as one of the transmission vectors – this can be used to emphasize 
the importance of handwashing to stop faecal-oral transmission. Also include feet/shoes as a way 
of moving shit to the home 
 
Use probing questions to get each person to describe how the shit gets into our mouth eg “What 
happens next?  And then?  And then?  And when it gets into our mouth, what does it mean?”  [It 
means we are eating shit.] 
 
WATER AND SHIT DEMONSTRATION 
This demonstration produces lots of fun – and anger, in some cases.  Some community members 
deal with it as a role play, but others deal with it as something real – thinking that the facilitator is 
actually trying to force them to drink water filled with shit.  Often this results in an angry response – 
the community member saying, “Why are you forcing me to eat shit?” 

 
Facilitators should not get upset that the community gets angry.  Making people angry is ok – it is 
part of this methodology. One of the CLTS objectives is to get people angry and disgusted with all 
the shit in the community. Getting people to become emotional is part of the triggering. 

 
This demonstration should focus on why people refuse to drink the water – after the facilitator puts 
shit into the water.  The aim is to get people to say, “Yes, this is like shit flowing into the river and 
later we are drinking the shit.  We can’t see it but it is there.” 
 
The facilitator should be able to keep a straight face and keep saying things like – “Why don’t you 
want to drink water?  It looks clean to me.  Can you see anything?   
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Fish for responses such as – “We saw you put the shit into the water.  We don’t want to drink the 
water because the water is dirty. This is disgusting. From our eyes, it looks clean, but it is not 
clean, we saw you put shit into it. 

 
Make the comparison between putting shit into the bottle of water and the invisible way shit gets 
into our water supply. Help people to see we don’t see the shit getting into the water.  It happens 
but we don’t see it happen.  This is also true of shit getting into water point. 

 
SHIT CALCULATIONS 
This exercise should be interactive and fun, rather than the facilitator doing everything as an 
academic exercise.  Don’t get distracted by all the mathematics – the aim is to do this exercise 
quickly and to show how much shit is being produced.    
 
Don’t forget to use the processing questions at the end – “What do you think about all the shit?  
What can we do about it?” 
 
CHILDREN’S SESSION 
Find a separate space for the children to meet and if there are large numbers, divide into small 
groups and assign one facilitator to each group. 
 
HANDWASHING AND FOOD DEMONSTRATION 
This exercise is a form of role play.  The facilitator needs to let everyone know that he has just 
returned from having a shit and has not washed his hands.  This perception can be established by: 
a) having the facilitator asking beforehand to use a toilet, b) disappearing for a few minutes and 
then returning boldly, wiping his hands on his trousers, and smelling his hands, c) having one 
other facilitator ask him – “Did you wash your hands?”  
 
Points to be established through the discussion - Rubbing your hands on your trousers is not 
washing hands.  It is very important to wash hands with soap after using the toilet.  You may see 
and think your hands are clean, but they are not.  You don’t see the dirt on your hands if you have 
not washed your hands.  
 
The handwashing song works well to reinforce the messages of this exercise 
 
The facilitator needs to keep a straight face for this exercise and say things like – “Yes, I have just 
come from the toilet but my hands are clean.  What dirt is in my hands?  Look – there is nothing 
there Why are you refusing?  
 
The facilitator needs to be able to deal with a situation where someone agrees to eat the food.  
What do you do? 
 
 
ACTION PLANNING 
The use of small groups for this final activity worked well – it allows the community to meet on their 
own and decide what they want to do.   
 
The facilitators should not join the groups.  They should allow the groups to discuss on their own 
so there is stronger ownership of the ideas which emerge.  They should simply explain the task for 
the groups and then let them meet on their own. 
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Annex A: Workshop Program 
 
MONDAY 7 NOVEMBER 
 
08:30 OPENING ACTIVITIES 
 Official Opening   

Warmup Song – AMI HALO LAI (clapping in pairs) 
Self Introductions + Expectations and Fears  

 Workshop Objectives and Program  
Workshop Rules  

 
09:30  Coffee Break 
 
10:00 PAKSI APPROACH: 

a) Sanitation and Hygiene problems?  (Cardstorm) 
b) Shit transmission diagram – vectors of transmission  
c) What is the new/revised CLTS approach?  
d) Why stop open defecation? (Buzz groups) 
e) Why involve the whole community in stopping open defecation?  (Drama 

and discussion)  
f) What are the benefits of getting the whole community to work together to 

stop open defecation?   
g) Why involve women and vulnerable groups?  (Buzz groups)  

  
12:00 PLAYERS AND ROLES  

a) What is the difference between a facilitator and a teacher?   
b) What is the role of a PAKSI facilitator? 

 
12:30  Lunch 
 
02:00 FACILITATION SKILLS  

a) Techniques used to facilitate an effective discussion?  (Buzz groups) 
b) Facilitation Techniques 
c) Facilitation Practice (Small Groups) – 3 rounds of practice facilitating 

discussion + feedback at the end of each round  
• Round 1: What do you think about people shitting in the open? 
• Round 2: What can the community do to stop open defecation? 
• Round 3: How does shit get from the open into water sources? 

 
03:30  Coffee Break 
 
03:45  INTRODUCTION TO TRIGGERING 

a) Demonstration Session – Water & Shit Demonstration 
b) Ten Triggering Activities 

 
04:15  ADVANCE VISIT TO THE COMMUNITY  
 
04:45  LEARNING REVIEW – WHAT DID YOU LEARN TODAY?   
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TUESDAY 8 NOVEMBER 
 
08:00  WARMUP SONG AND EVALUATION SUMMARY  
 

DEMONSTRATION OF TRIGGERING ACTIVITIES + DEBRIEFING ON EACH 
ACTIVITY - 

  #2 INTRODUCTION TO TRIGGERING MEETING 
  #3 SHIT MAPPING  
  #4 SHIT WALK  
  #5 SHIT TO HOME/FOOD FLOWS 
  #6 WATER AND SHIT DEMONSTRATION 
 
10:00  Coffee Break 
 
10:15  DEMONSTRATIONS continue - 
  #7 SHIT CALCULATIONS  
  #8 HANDWASHING AND FOOD DEMONSTRATION 
  #9 CHILDREN’S SESSION  
  #10 IGNITION MOMENT & ACTION PLANNING  
  
11:45 GROUP WORK – PREPARATIONS FOR PRACTICE FACILITATION: 3 groups –    

Each group divides into pairs – each pair take one session (#3, #4, #5, or #6), 
read the field guide, and prepare themselves to facilitate this session 

 
12:45  Lunch 
 
02:00 GROUP WORK - PRACTICE FACILITATION SESSIONS – WITH FEEDBACK:  
 Each pair facilitates one session + feedback.    

SESSIONS #3 AND #4   
 
03:30  Coffee Break 
 
03:45 GROUP WORK - PRACTICE FACILITATION SESSIONS – WITH FEEDBACK:  
 SESSIONS #5 AND #6 
 
05:00  EVALUATION AND CLOSING 
 
07:00  FILM – “ZITA YA DOMINI” (RWSSP film on hygiene and sanitation) 
 
 
WEDNESDAY 9 NOVEMBER 
 
08:30  WARMUP SONG AND EVALUATION SUMMARY  
 

DIFFERENCE BETWEEN CLTS AND NEW APPROACH 
 
HYGIENIC LATRINES (Picture discussion) 

 
10:30  Coffee Break 
 
11:00 GROUP WORK - PRACTICE FACILITATION - SESSIONS #7, #8, #9, AND #10 



 22 

 
12:45  Lunch 
 
02:00 PLANNING & PREPARATION FOR FIELD PRACTICE (GROUP WORK): 

a) Dividing up the work – facilitators, children’s session, recording, etc 
b) Additional practice – 2nd round of practice sessions 
c) Discussion on Critical Incidents (disagreement by the community) 
d) Preparing materials 

 
05:00   EVALUATION AND CLOSING 
 
 
THURSDAY 10 NOVEMBER 
 
FIELD PRACTICE – THREE TEAMS: EACH TEAM DOES TRIGGERING IN ONE ALDEIA 
 
07:30  DEPARTURE  
 
09:00  ARRIVE IN ALDEIA – AND START MOBILISING  
 
09:30  COMMUNITY MEETING STARTS 
 
12:00  CLOSING & SNACK 
 
12:30  DEPARTURE FOR WORKSHOP SITE 
 
01:00   LUNCH 
 
02:00  SPEECH BY DIRECTOR OF HEALTH SERVICES 
 
O2:30  DEBRIEFING SESSION IN THREE TEAMS  
 
03:45  Coffee Break 
 
04:00  REPORT BACK (Each team reports on three key learnings) 
 
04:30  EVALUATION AND CLOSING 
 
 
FRIDAY 11 NOVEMBER 
 
FIELD PRACTICE – THREE TEAMS: EACH TEAM DOES TRIGGERING IN NEW ALDEIA 
 
07:30  DEPARTURE  
 
09:00  ARRIVE IN ALDEIA – AND START MOBILISING 
 
10:00  COMMUNITY MEETING STARTS 
 
12:30  CLOSING & SNACK 
 
12:30  DEPARTURE FOR WORKSHOP SITE 
 
01:30   LUNCH 
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O2:30  DEBRIEFING SESSION IN THREE TEAMS  
 
03:30  Coffee Break 
 
04:00  REPORT BACK (Each team reports on three key learnings) 
 
04:30  EVALUATION AND CLOSING 
 
 
SATURDAY 12 NOVEMBER 
 
08:30  WARMUP SONG   
 

INTRODUCTION TO PLANNING SESSION WITH NATURAL LEADERS  
 
ARRIVAL OF ALDEIA NATURAL LEADERS 
 
PLANNING – MOH POLICIES ON ENVIRONMENTAL HEALTH  
 

10:30  Coffee Break 
 
10:45  PLANNING SESSIONS IN ALDEIA GROUPS 
  Natural Leaders from each aldeia meet with facilitation team: 

a) To develop plan for followup action (activities, timing, who responsible) 
b) To discuss latrine options and materials  

 
11:45  REPORT BACK BY ALDEIA GROUPS (reporting by natural leaders) 
 
12:15  DISTRICT PLANNING SESSIONS 
 
01:00  EVALUATION AND CLOSING 
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Annex B: Critical Incidents 
 
How would you respond to the following challenges from the community? 
 
1. The community say – “We see that you have come in a nice car and nice clothes, so 

you must have lots of money.  We want free toilets, so we think you should build the 
toilets for us.  You built the water system for us, so why don’t you build us toilets.”  
How do you respond? 

 
2. The community say – “We want you to help us get a water supply first, then we will 

build toilets.  We need water so we can wash our hands after using the toilet.”  How 
do you respond? 
 

3. The community say – “We have heard that other communities have received a 
subsidy, so we also want a subsidy.  We are very poor so we need financial help.”  
How do you respond? 
 

4. The community say – “We need shovels and other tools to build a toilet.   Can you 
provide these tools?”  How do you respond? 
 

5. The community say – “We liked the discussion about open sanitation, but we don’t 
feel comfortable shitting in a toilet.  We feel more comfortable and more free shitting 
in the open or in the ocean or river.”  How do you respond? 
 

6. The community say – “We want you to tell us what is the best toilet.  You have more 
education so we will listen to you. What type of toilet should we build?”   How do you 
respond? 

 
7. The community say – “We are not satisfied with the type of toilets you are promoting.  

We want a nice, pour flush toilet, not just a pit latrine.  And a nice house for the toilet 
using modern materials, not poor materials.”  How do you respond? 

 
8. The community say – “The pigs in our community eat most of the shit from open 

defecation. So if we build toilets, what will the pigs eat?”   
 

9. The community say – “The pigs eat all the shit in our community, so we don’t have a 
problem with open defecation.  The pigs solve the problem.”  How do you respond? 

 
10. The community say – “We are busy preparing for the elections, so we don’t have time 

to build toilets.  Come back when the elections are over.”  How do you respond? 
 

11. The community say – “We have heard there is a subsidy for poor people, so we will 
wait until we can get a subsidy.”  How do you respond? 
 

12. The community say: “We have enjoyed the discussion, but we have decided we are 
not willing to build toilets.”  How do you respond? 

 
 


