
Indonesia celebrates 70 years of independence in 2015, but many of its regions 
still face huge problems with meeting basic standards of 
sanitation, with research published in 2013 by the nation’s 
Ministry of Health1 revealing that only 60% of the population 
have access to elementary sanitation services.

Sanitasi Total Berbasis Masyarakat (STBM)
/Community Based Total Sanitation

A Business Proposition in Indonesia

STBM
kabar  NEWS

LETTER

Partnership with Financial 
Insitution: An Alternative To 
Expand STBM Entrepreneurship 

A Common Goal:  
The Papsigro Sanitation 
Entrepreneurs Association

A Mega Movement in  
Domestic Waste Management 
in Ende District

P. 4

P. 6

P. 10

Water, Sanitation and Hygiene (WASH)

...Page 2

The Ministry of Home Affairs’ 2010 census reported Indonesia’s population 
as almost 260 million, meaning that around 155 million people are without 
access to basic sanitation. Given there is an average of one toilet per 
five-person household, over 31 million toilets are needed to provide 
facilities for all communities that still experience defecation in public areas.
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A social approach is required to 
properly address this issue.  
Interest groups, religious leaders 
and community chiefs should use 
their knowledge and influence to 
trigger behavioural change and 
assist their fellow community 
members until basic sanitation is 
achieved. Social intervention must 
be combined with economic action 
to encourage both community and 
business development, however.

The 31-million figure of toilets 
required represents a business 
opportunity for three main groups: 
suppliers of the construction 
materials needed; builders to make 
and install the toilet systems;  
and STBM entrepreneurs.

An STBM entrepreneur is defined 
as a businessperson working 
in the hygiene and sanitation 
industry whose company offers 
products that could be used to 
achieve any of the five STBM 
pillars: ending defecation in 
public areas; hand washing with 
soap; household drinking water 
management; household solid 
waste management; and household 
liquid waste management.

STBM Entrepreneurship 
Business Prospects

All businesses strive to generate 
profits. However, the provision of 
household toilets in areas lacking 
such facilities has a significant 
social benefit and therefore these 
businesses should operate in 
parallel with initiatives to raise 
community awareness of the 
importance of having and using 
properly-functioning latrines.

Future Opportunities 
and Challenges for 
STBM Entrepreneurship

Although the development of STBM 
entrepreneurship in Indonesia has 
huge potential, two of the most 
significant challenges in the future 
are outlined as follows:
1. The government needs to 

continually mediate on behalf 
of the STBM entrepreneurs to 
secure their access to a variety 
of resources, including finance. 
This is important to encourage 
entrepreneurs to increase their 
production capacities, especially 
in small-scale operations.

 

Experience of  
STBM Entrepreneurship  
in Indonesia  

A number of projects and working 
partners have had success in 
developing the business potential 
of local sanitation provision. 
One of Plan Indonesia’s key 
achievements in this regard has 
been the formation of the Sanitation 
Association of Soe and Papsigro 
in Grobongan in Timor Tengah 
Selatan district, Nusa Tenggara 
Timor (NTT) province.

Plan is also training 86 prospective 
sanitation entrepreneurs in five 
other districts of NTT through 
the STBM CS-Fund 2 Project. 
Additionally, TSSM in East Java 
and Pamsimas 1 have succeeded 
in implementing programmes in 
ten provinces, with this number 
growing to 32 provinces through 
Pamsimas 2.
 

The cheapest household toilet 
sold in Indonesia that functions to 
an acceptable level costs around 
IDR500,000 (US$43), which means 
that there is a potential market 
worth IDR15.5 trillion (US$  
1.3 billion). This demand is spread 
among Indonesia’s 34 provinces, 
with the distribution presented 
in the above graphic of basic 
sanitation services.

Assuming a conservative profit 
margin of 5%, the total profit 
possible for companies providing 
household toilets across the nation 
is IDR775 billion (US$67 million).  
As this market covers all 
Indonesia, an increasing number of 
entrepreneurs will be attracted to 
the sanitation industry in 
every province.

Key factors in successfully 
assisting STBM entrepreneurs:
1. Appropriate policies and 

mediation so entrepreneurs  
can independently access  
a range of resources.

2. Experience sharing mechanisms 
to motivate entrepreneurs.

3. Development of a range of 
products (e.g. toilets designed 
for people with special needs).

4. Assistance in access to building 
materials from suppliers.

5. Assistance in access to  
financial resources (either from 
banks or cooperatives).

6. Access to exhibitions and  
trade fairs to promote 
entrepreneurs’ products.
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Training for STBM entrepreneurs in East Manggarai district. Similar sessions were also conducted in the districts of 
Kupang, Sabu Raijua, Ngada and Ende. Over 100 people joined the courses organised as part of Plan Indonesia’s 
STBM programme, which it operates in cooperation with AusAid through CS Fund 2.

The Learning and Success Story from STBM Entrepreneurship in Indonesia

2. Marketing organisations formed 
by STBM entrepreneurs have 
the opportunity to connect 
village-level businesses with 
district-level operations.  
Village-owned cooperatives 
(BUMDes), for example,  
can channel profits for the 
benefit of the whole community. 
As an illustration, the Lamongan 
Asosiasi Hippams successfully 
obtained loans for toilet facilities 
as well as developing water 
supply system serving  
153 villages.

To date, most focus has been 
on the business opportunities 
associated with achieving the 
first sanitation pillar, an end 
to defecation in public areas. 
However, the other pilar of STBM 
also offer promising openings for 
private businesses.

Community-based waste 
management, for example,  
could be a profitable area. 
Numerous waste banks have been 
developed across Indonesia,  
such as the Sahabat Waste Bank 
in Ende and the Mataram Waste 
Bank in West Nusa Tenggara 
province. It would be feasible for 
a company involved in household 
toilet provision to move into  
the associated waste  
management business.

In conclusion, the market for 
entrepreneurs in providing 
household toilets in Indonesia has 
massive potential and  
these risk-takers also have  
the opportunity to expand into 
related services, such as  
waste management.  
(Text: Nur Apriatman)

A waste bank customer presents her record book. Any waste she sells to the bank is recorded in this book.  
Photo: ©Plan Indonesia/ Herie Ferdian.

Photo: ©Plan Indonesia/ Rio Robertus.

Photo: ©Plan Indonesia/ Suwardi.
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“There’s no way they’ll sell them here,” 
declared Pak Syamsu back in 2010.  
“This training is useless. No one living in 
this village will want to buy a toilet.”

yamsu was taking part in a Plan Indonesia 
training course to promote entrepreneurship 
in the sanitation industry. The villager went 

along to the training session, held in Grobogan district, 
Central Java province, despite being convinced that his 
community’s unhygienic practices would never change 
and, even if they did, who would have the spare cash 
for sanitation facilities.

Not all of the participants were so negative, however, 
and one in particular, Syamsu’s friend Umar Ali, inspired 
the 47-year-old to cast off his doubts. “Even after the 
training, he was always telling me about how many 
orders he’d had for toilets and to install them,” said 
Syamsu. “So I thought if he could do it, so could I.”

S

Financial constraints and the fact that many of his 
fellow villagers had already established sanitation 
enterprises forced Syamsu to think carefully about 
his line of business. After consideration, the budding 
entrepreneur opted for producing concrete rings, which 
did not seem to interest many others.

“Concrete rings can be used in various projects, not 
only for toilets,” Syamsu explained. “They can be used 
for wells and drainage systems, for example, and few 
of the other villagers were making them at that time.”

With the help of a mason, Syamsu embarked on his 
new venture by producing six concrete rings using 
some sand he bought for IDR 90,000 (US$7.75). It 
took a month, but the fledgling businessman managed 
to sell each of the large rings, 80cm in diameter and 
one metre high, for IDR 70,000 (US$6), including 
shipping and handling.

Partnership with Financial Insitution: 
An Alternative To Expand STBM Entrepreneurship
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Inheriting the Entrepreneurial Spirit

A number of government projects, such as a home 
improvement programme, coupled with rising local 
demand for household toilets keep Syamsu busy with 
orders and his monthly turnover is now around  
IDR 20 million (US$1,720).

His current level of income is much higher than what 
he was making as the head of his village’s financial 
division, a role he began in 1994. “I used to do odd jobs 
to make ends meet,” said Syamsu, “and it never crossed 
my mind that I’d be successful as I am right now.”

The entrepreneur’s family have benefited from the 
upturn in their financial circumstances, with the father 
now able to pay for his only son to attend the State 
Islamic University in Salatiga. Currently in his last 
semester, Syamsu wants his son to join the family 
business rather than be a civil servant, which many 
other parents in the area want for their children.

Syamsu’s son is involved in the company’s activities 
during college breaks, from the production process 
and toilet installation to administration. “My son is 
interested in the business; that’s what matters,” 
Syamsu explained. “Being a businessman in the 
sanitation industry offers him a bright future while also 
helping local people have more hygienic  
living conditions.” (Editor)

Investing in the Business

Now, the company sells two to four concrete rings 
every day and the workforce has jumped from just one 
mason to seven employees in less than three years. 
The range of products has also expanded to include 
paving blocks and concrete bricks and pillars, as well 
as toilet units, while Syamsu has invested in  
a concrete mixer and bought the land he was 
previously renting for his business premises.

“I took out a four-year loan of IDR 50 million 
[US$4,300] at the end of 2012. I used IDR 30 million 
[US$2,580] to buy the land and the rest to buy 
moulds,” Syamsu revealed. “And I haven’t had any 
trouble paying the instalments so far, thank goodness.”

Syamsu’s loan is with Bank Tabungan Pensiunan 
Nasional (National Pension Bank) and his application 
went smoothly because he was able to prove the 
sustainability and promise of his business through clear 
financial records. Plan has highlighted the importance of 
detailed bookkeeping, even if only in a simple form,  
in its training sessions to facilitate loan approvals.

Despite taking a while to find buyers, Syamsu was 
undaunted and slowly his sales climbed to two or three 
rings per week until he received his first big order after 
winning a Grobogan Agriculture Agency tender.  
“The contract was for ten wells, each of which needed 
eight concrete rings,” he recalled.

As villages in his region compete to be declared free 
of defecation in public areas, more people in Syamsu’s 
community are aware of the importance of proper toilet 
facilities and the orders for his products are starting to 
flood in. Deals to supply rings to two building materials 
stores have also boosted his small business. As well as sanitation products, Syamsu sells other goods such as building foundations, 

paving blocks and concrete bricks. Photos: ©Plan Indonesia.
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he dry season is anything but for those in the 
business of selling and installing toilets in 
Grobogan district. “I have 40 orders a month 

right now,” said one such entrepreneur, Umar Ali.  
“The work is flooding in,” he joked.

Umar Ali combines his day-to-day job with his role as 
head of the Sanitation Entrepreneurs Association of 
Grobogan, otherwise known as Pengusaha Sanitasi 
Grobogan or Papsigro.

“There are 30 orders on my waiting list, which isn’t 
unusual for Papsigro members at this time of year,”  
the 40-year-old explained.

The cheapest deal for a toilet, including installation, 
is now IDR 750,0000 (US$64), so business is good for 
Umar and his Papsigro colleagues. But their success 
did not come quickly or easily. Rather it was the result 
of a difficult struggle together. 

The birth of Papsigro came after locals attended Plan 
Indonesia’s training in sanitation entrepreneurship, 
in which they learned about all aspects of the industry, 
from the technical components of a hygienic toilet to 
marketing strategies.

T

A Higher Profile

After their humble beginnings, the Papsigro 
members decided to formalise their association 
under the law in early 2012 to facilitate future 
collaborations with other institutions.

Each of the association’s members chose 
a specialty, with some focusing on producing toilets 
or concrete rings and others involved with marketing 
the products. Of the 30 members, 17 are involved 
in the production side of the business and the rest 
promote and sell the goods.

“I used to be a trader and I’m not a great craftsman, 
so I prefer the marketing side,” said Umar. “But even 
though some of my Papsigro colleagues have chosen 
the same path, we don’t compete directly with each 
other. We always share information.”

Orders have come in not only from their community, 
but also through government programmes, such as 
one involving the armed forces in village development.

“Good quality, affordable sanitation products are vital 
for regions that still have a high degree of defecation in 
public areas,” said Umar.

Not all of the participants were confident about the 
local market’s prospects, but a small number were 
enthusiastic enough to form a group to exchange 
information and support one another, which later 
developed into Papsigro.

“None of us were entirely convinced that the sanitation 
businesses would succeed because few people in 
Grobogan district were aware of the need for proper 
toilets then and they had little disposable income 
anyway,” revealed Umar.

“But all of the founding members helped each other 
with technical problems to dispel any doubts that may 
have been growing,” he added.

A Common Goal: The Papsigro Sanitation 
Entrepreneurs Association

Foto: ©Plan Indonesia/ Herie Ferdian.
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True Recognition

Demand for Papsigro’s toilets and 
related products and services has 
grown in the districts of Blora, 
Demak and Boyolali, 
as well as Grobogan, 
while requests for training continue 
to come in from neighbouring 
districts, other provinces and 
abroad, including Vietnam.

October 2013 marked 
an important milestone for 
Papsigro when it received 
a government environmental 
health award for its innovative 
efforts in developing affordable 
toilets that not only function 
hygienically, but also cater for 
specific groups such as children 
and people with disabilities.

The award was in recognition of 
Papsigro’s hard work, which has 
twin benefits. First,  
the development of inexpensive 
toilets means the government can 
make speedier progress towards 
its goal of ending defecation in 

public areas, 
while saving 
billions in the 
process.  
Second,  
the entrepreneurs’ 
profits have 
allowed them 
to build their 
own homes and 
even travel by 
air, which was 
a distant dream 
before.

“If we’d all set out on our own and 
not established an association, 
we’d have had to face the risks 
alone,” said Umar. “We wouldn’t 
have had as many solutions to 
our problems or been able to 
cooperate with other parties. We 
believed in working together and 
we were proved right.”
(Editor)

In 2013, Papsigro received a government award for  
its toilets designed for children and people with  
special needs. Photo: ©Plan Indonesia/ Herie Ferdian.

Papsigro hold regular meetings to discuss business developments. 
Photo: ©Plan Indonesia/ Herie Ferdian.

Umar Ali, Head of Papsigro, at his workshop in Grobogan district. Photo: ©Plan Indonesia/ Suwardi.
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ver the last three years, 216 villages in 
Grobogan district have been declared as having 
eradicated defecation in public areas through 

the award of Open Defecation Free (ODF) certificates.

These results were achieved through the implementation 
of an unsubsidised approach whereby communities are 
encouraged to discard unhygienic practices in favour 
of healthier lifestyles; a key component of which is 
independently building household toilets.

“Plan Indonesia promoted this concept when we started 
the Community-Led Total Sanitation [CLTS] project in 
Grobogan in 2011,” said Arif Orbandi, head of socio-
cultural affairs in the Bappeda Grobogan (Badan 
Perencanan Pembangunan Daerah: Grobogan Regional 
Planning & Development Body) 

Arief, who also leads the Head of POKJA AMPL Grobogan 
(Kelompok Kerja Air Minum dan Penyehatan Lingkungan: 
Grobogan Drinking Water and Environmental Health Task 
Force) explained that the majority of Grobogan district’s 
CLTS budget had been channelled towards behavioural 
change through training and intensive campaigns targeting 
local village facilitators.

The official emphasised, however, that one of the keys 
to success, other than inspiring change in habits, is the 
need for affordable sanitation products. This, he said, 
has been greatly aided by the efforts of the Sanitation 
Entrepreneurs Association of Grobogan (Paguyuban 
Pengusaha Sanitasi Grobogan/ Papsigro). 

“They [the association’s members] offer toilets that local 
people can afford to buy and install, which is a hugely 
valuable part of our healthy living campaign in their 
neighbourhoods,” he continued.

O Consistent Growth

The Grobogan district government did not create and 
does not directly support Papsigro. However, it indirectly 
supports the body through official programmes, such as 
a home improvements project to benefit a minimum of 
130 families annually.

“We recommend all the project’s beneficiaries build  
a toilet as it is a requirement for a healthy home,”  
said Mr Orbandi. “They often choose to order one 
from the Papsigro members because the toilets are 
reasonably priced, but still good quality.”

Other support fosters links with financial institutions.  
In particular, the local government invited several banks, 
including its district bank, the provincial Central Java 
Bank, and state-owned Bank Rakyat Indonesia, to support 
Papsigro.

“To develop, Papsigro has to increase its production 
capacity to match rising demand. That’s why they need 
the support of financial institutions to provide credit,” the 
official outlined.

“We only establish initial contact, though; the rest of the 
process depends on them because it is a transaction 
between businesses.”

Consistency is required of Papsigro members both in terms 
of production quality and efforts to ensure their businesses 
are part of a wider campaign for healthier living.

According to Mr Orbandi, Papsigro has inspired others in 
Grobogan to become sanitation entrepreneurs. As such, 
the government will also be consistent in helping them to 
achieve results that profit everyone in Grobogan. (Editor)

Mutual Benefits: Local Government and 
Sanitation Group Work as One

Mr. Orbandi (standing in the middle) in front of Papsigro members at a training course in financial administration. The Grobogan government actively assists Papsigro in 
developing sanitation entrepreneurship in the district. Photo: ©Plan Indonesia/ Herie Ferdian.
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ur biggest asset is  
our willingness to try,”  
says Didik, 

the middle-aged former of 
the Rembang Sanitation 
Entrepreneurs Association.

Established in October 2012,  
the interest group – also known 
as Paguyuban Pengusaha Peduli 
Sanitasi Rembang or Pappsir – 
emerged after Plan Indonesia 
training on entrepreneurship in the 
sanitation field inspired a circle of 
participants to support one another 
in this endeavour.

Starting a business is challenging. 
Everything must be prepared, 
from capital and premises to 
human resources and business 
strategies. Mostly farmers, 
the trainees had no experience of 
this, but Didik was one of those 
determined to take the leap.

Growing Together for 
Better Sanitation in Rembang

Of the 30 people on the training 
course, only seven, five men 
and two women, committed to 
founding Pappsir. The association’s 
members put in a great deal 
of effort to determine the most 
efficient and cost-effective method 
of producing toilets and the most 
attractive payment methods for 
consumers in the target markets.

The hard work and strong 
determination of Didik and 
his colleagues eventually paid off 
when after receiving a number of 
orders for toilets from neighbouring 
villages, a local housing developer 
asked them to supply 30 units. 
A larger order of 70 soon followed, 
which the members produced by 
pooling their capital resources.

The now legally recognised 
association is still growing and 
provides a consultation service on 
how to build low-cost, 

hygienic toilets, which is free for 
the poor. Special prices are also 
offered to low-income consumers 
who are willing to help install 
the toilets.

Pappsir is also trusted by 
the Rembang district’s Health 
Agency to assist in monitoring 
access to toilet facilities throughout 
the region, as well as being 
involved in training to add to its 
members’ knowledge and skills.

Plan Indonesia selected Pappsir 
as a partner for a 2013 project in 
Rembang due to its achievements 
in terms of economic and 
social improvements. 
(Text: Febriana.Rosita@Plan-International.org)

“O

Pappsir has developed toilets to meet the specific needs 
of people with disabilities. Pictured is one with 
a handrail for those with limited vision/low vision. 
Photo: ©Plan Indonesia/ Bastomi Ali.

Photo: ©Plan Indonesia/ Irfan Arianto.



aria Fatima Megathey 
loves waste and it is her 
mission in life to collect as 

much of it as she can around her 
home, the district of Ende.

One of the five pillars of Plan 
Indonesia’s community-based 
sanitation programme is domestic 
waste management and it is in 
this field that Ms Megathey, better 
known as Mega, works for Ende 
district’s Office of Gardening and 
Sanitation (Kantor Pertamanan 
dan Kebersihan / KPK) alongside 
her duties as the director of the 
region’s waste bank.

Mega’s involvement in waste 
management began when she 
started as a contract worker for 
KPK gathering waste from the 
street markets and schools around 
the City of Ende. The day before 
New Year’s Eve 2011 saw the 
launch of the Sahabat Waste Bank 

M

serving Ende district and within 
a matter of days, Mega had been 
chosen to lead the facility thanks 
to her determination to clean up 
her city.

Customers are encouraged to 
bring their waste to the bank 
because they receive money 
according to the amount of waste 
they deposit. “A 10% admin 
fee is deducted from each cash 
‘withdrawal’, which funds the 
bank’s running costs,”  
Mega explained. 

Just less than 1,700 tons of 
non-organic waste is produced by 
the northern, southern, eastern 
and central districts of Ende 
annually, a figure that the Sahabat 
Waste Bank has reduced by 5%.

Over 400 customers, including 
individuals, schools, religious 
institutions and government 
agencies, use the bank.  
The highest volume of waste 
collected is paper and cardboard, 
while recyclable materials as  
a whole are worth around IDR  
7 million (US$600) every quarter.

Mega is optimistic about the 
waste bank’s future and the 
positive impact it has on the local 
environment because it lowers 
the amount of refuse dumped in 
landfills and reduces air pollution 
caused by the burning of waste. 
The bank is also an educational 
tool, teaching both children and 
adults about domestic waste 
management, as well as providing 
an additional source of income for 
poor families.

10

Recycled products made by the Sahabat Waste Bank in Ende District.

Maria Fatima Megathey poses on top of some  
waste cardboard. 

A Mega Movement 
in Domestic Waste Management 

in Ende District
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n June 2014, Plan Indonesia revealed the outcomes of the first of 
three phases of research into effective models for encouraging local 
Indonesian entrepreneurs to enter the water and sanitation industry. 

The goal is for this strategy to broaden access to related services.

The research programme is a collaborative effort between Plan 
Indonesia and Sydney’s University of Technology through the Institute 
for Sustainable Future and Gajah Mada University and is funded by 
Australian Aid. 

Fieldwork for the first phase took place in Jakarta, Tangerang, 
Surabaya, Semarang, Grobogan, Sidoarjo, Lamongan and Yogyakarta 
between 2013 and 2014 and focused on three issues: motivation to 
begin a sanitation business; support from the government for sanitation 
start-ups; and NGO involvement in entrepreneurship activities.

Initial findings showed that profit was the prime motivation for 
entrepreneurs in the industry and that they considered the water and 
sanitation markets as being profitable now and in the future. The 
researchers discovered, however, that the government is yet to fully 
support the young industry, especially in terms of policy.

Results also highlighted that NGOs have assisted most of the small 
firms providing local sanitation products and services in Indonesia. 
The problem is that the assistance is highly dependent on donor funds, 
meaning if the flow of money stops, so do any related programmes.

The first-phase recommendation is that a revised model and strategies 
are needed for sustainable sanitation entrepreneurship and that the 
government should take the lead in this movement.  
(Teks dan foto: Herie.Ferdian@Plan-International.org)

I

“No one will ignore their rubbish 
any more because when they look 
at it, they’ll see money instead,” 
Mega predicts.

The director’s positive outlook 
for the bank received a further 
boost when the head of the 
KPK committed to increasing its 
administrative staff and purchasing 
additional equipment.  
This, she believes, will allow  
a more professional operation and 
the opening of a sub-district-level 
bank, alongside her other ambition 
to use organic waste to make 
fertiliser and generate biogas.

Her dream is that one day all 
households in Ende district will 
be aware of environmental health 
issues, such as separating refuse 
and enacting the principle of 
‘Reduce, Reuse, Recycle’, so that 
the region will be a cleaner and 
healthier place for its children.  
(Text and photo: Nasrus.Syukroni@
Plan-International.org)

A Sahabat Waste Bank costumer. Each week  
she collects recyclable waste to sell to the bank.

11

Researching Water and  
Sanitation Entrepreneurship



ard work, passion and 
discipline are the distinctive 
characteristics of Lukas, 

a sanitation entrepreneur from Timor 
Tengah Selatan (TTS) district. 

Lukas only had limited funds of 
IDR 500,000 (US$43) to start 
his venture, but his unlimited 
enthusiasm, optimism and effort 
carried him through. A 2012 Plan 
Indonesia training course to 
encourage would-be entrepreneurs 
into sanitation provision sparked 
Lukas’s interest to bring him 
financial benefits and his 
community social ones.

Armed with his new skills from 
the five-day training course and 
his tight budget, Lukas embarked 
on his sanitation business, 
remembering that any endeavour 
done with spirit and determination 

Story of Kusplus : A Sanitation Entrepreneur 
Association In Timor Tengah Selatan

H

will be fruitful. The businessman 
is not alone, however, as he 
has the support of Kusplus 
(Kelompok Usaha Sanitasi 
Lukas: Lukas Sanitation 
Business Group).

Success came quickly when 
in August 2013 a programme 
jointly organised by Plan 
Indonesia, government offices 
and the community health post 
set out to build one thousand 
toilets across eight villages in 
Kot’olin sub-district. Luckily for 
Lukas, the project chose the 
Kusplus toilet due to its low 
price and good quality.

“I was so surprised when suddenly 
an order came in for so many 
toilets,” said Lukas. “But fortunately, 
I’d been producing them for almost 
a year, so there were some in stock.”

The Kusplus toilet is relatively cheap 
compared to those normally sold in 
the district, ranging in price from IDR 
100,000 (US$8.60) to IDR 150,000 
(US$12.90). Kusplus members 
also offer an affordable package 
including installation for around IDR 
550,000 (US$47) per toilet.

Lukas is so enthusiastic about 
his business that in addition to 
making money, he also contributes 
to the government programme of 
STBM (Sanitasi Total Berbasis 
Masyarakat: Community Based 
Total Sanitation) to ensure a clean 
and healthy environment.
(Teks: Agus.Haru@Plan-International.org)
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Plan Indonesia’s sanitation entrepreneurship training helped Lukas to produce affordable, good quality toilets. 
Photo: ©Plan Indonesia/ Ivan Novianto.
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