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                      CLTSH Projects Progress, July-December 2013                                 
 
In the first quarter, although it was a rainy 
season, Community Led Total Sanitation & 
Hygiene (CLTSH) Team of Plan International 
Ethiopia, PIE, had been too busy to implement 
sanitation and hygiene activities. The CLTSH 
experience sharing workshop, natural leader 
orientation workshop, review meetings, 
monitoring visits and follow ups, etc, were the 
most noticeable ones. 
 
 CLTSH experience sharing workshop 
 
 Promotion of sanitation and hygiene, using 
CLTSH approaches, has been carried out in three 
rural Program Areas of PIE for the last six years. 
Each Program Area has, therefore, acquired 
unique experiences, because of environmental 
differences, to share to others.  
 
Accordingly, PIE Program Areas, implementing in 
Oromia, Amhara and SNNPR, shared their 
experiences among themselves. Through UNICEF 
Project Coordinator, the sanitation & hygiene 
promotion experience of Tigrai Region was also 
shared to the Team.   
 
On the other hand, consensus has been reached 
among members of the CLTSH Team on how to 
use similar procedures while promoting 
sanitation and hygiene through CLTSH approach. 
 

 
Partial view of experience sharing workshop                          
 
 
 

 
The experience sharing workshop, which was 
organized at Bahir Dar from August19-23, 2013 
did not limit the experience sharing within PIE  
alone; it had also gained useful insights from 
other sanitation and hygiene promoters. In South 
Gondar, Care Ethiopia has been using priests as 
major community facilitators; this was not 
common in PIE. Therefore, CLTSH Team had a 
short visit to South Gondar Health Office with 
the presence of church representatives, at zonal 
level. 
 
With the support of Care Ethiopia, heads of the 
Orthodox Tewahido Church, at District level, 
took community facilitation training which was 
followed by similar training to each church 
leader, found in South Gondar Zone. Then, each 
church leader trained all priests, serving to a 
particular church. Trained priests, thus, mobilized 
first their God Sons and finally all the people 
residing in a Kebele.  
 
One of the best techniques priests used to 
mobilize communities is the use of Biblical 
quotes, which are related to community 
sanitation and health.  As a result, they enabled 
many churches and Kebeles to declare ODF 
positions in this Zone. Therefore, the Team 
learned a lot how to involve churches as one of 
the local actors to promote sanitation and 
hygiene. 

 
Discussion with Head of Diocese and District Sanitation and 
Hygiene Promotion Office 
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                                                 CLTS Orientation to Natural Leaders 
 
 
 The CLTS Orientation workshop to natural 
leaders was one of the biggest events which 
were given in Darra and Diksis Districts of 
SNNPR and Oromia Program Areas, where a 
sanitation research project has been 
implemented since Oct.2011.  The purpose of 
the orientation workshop was to improve Kebele 
level sanitation and hygiene actors’ awareness on 
sanitation and hygiene, thereby upgrade latrine 
quality and use.  
 
At the orientation workshop, natural leaders, 
members of Kebele Cabinet, teachers and health 
extension workers, who did take part, identified 
gaps which hindered sanitation promotion. To 
avoid similar challenges ahead, they developed 
action plans which assigned specific roles and 
responsibilities to each Kebele level actors. 
Moreover, participants, in order to respond to 
future demands for improved latrines, agreed to 
establish associations at Kebele level. 
 

 
          Natural leaders while participating 
                                      
The orientation workshop which took place from 
August 27-Sept.4, 2013 and from Sept 16-25, 
2013 in Darra and Deksis Districts, respectively, 
had 180 participants from 6 project Kebeles.  
 
 

                
Natural leaders while developing action plans 
 

 
 Teachers facilitating at the orientation workshop, for  
pilot Kebeles 
 
On other PIE CLTSH projects, similarly, ToT 
training on community facilitation was given; 
monitoring visits, follow ups and consultation 
meetings were made.  
 
On other development, Student led School 
sanitation and hygiene promotion working 
document has been developed so as to make 
students major actor of sanitation and hygiene 
promotion in schools.    
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                                      Midline Project Survey and Community Triggering  
 
  
Bill and Melinda Gate Foundation funded CLTS 
Research Project, in Darra and Diksis Districts of 
SNNPR & Oromia PAs, has three phase surveys. 
The first is used to understand the sanitation 
status of target Kebeles before intervention, 
while the second is to measure changes realized 
as the result of the intervention and the final 
survey will be used to measure impacts and 
sustainability issues of the intervention in the 
project Kebeles. 
 
Thus, in Oct. 2013, the midline survey was 
conducted in 6 Kebeles, found in the two 
Districts, by a consulting firm with the support of 
PIE CLTS Research Project Coordinators. The 
first survey was carried out in Sept.2012 and the 
final one will be done the following September.  
 
On another development of the same project, 
four communities in Deksis District were 
triggered in December 2013. These communities 
were not triggered in Dec.2012 when other 
neighboring communities were triggered, as the 
four   communities did migrate to other areas in 
search of animal food and water. 
 
CLTS facilitation training and community 
triggering  
 
In SNNPR, in collaboration with a partner called 
NACID, an inception workshop was organized on 
urban CLTSH; community facilitation training 
was given to 19 trainees, who later triggered 20 
urban slums in Hawassa Town. 
 
While in Oromiya PA, 72 people, in Tiro Afeta 
and Seka Districts, were given CLTS facilitation 
training. Following the training, trainees 
mobilized three Kebeles and seven schools, in 
Seka District. On similar development 50 natural 
leaders were given community conversation 
training in Amhara Program Area. 
 
 

 
Monitoring and evaluation 
In SNNPR PA, technical support was given to 
Shebedino Woreda on latrine upgrading for 
Kebeles which have already achieved ODF status. 
Training and technical support were given to 
ABCDE for all Program Team of PIE & its partner 
on student led school facilitation. The program 
uses Student -Led School Sanitation and Hygiene 
approach to promote sanitation and hygiene 
within schools.  In the Amhara PA, on the other 
hand, community visit was made to ODF 
Kebeles, together with guests coming from CNO; 
follow up was also made in seven target Kebeles. 
 
The Oromiya PA, in Nov.2013, 25 Kebeles  were 
identified  as target Kebeles ; in collaboration 
with   Facilitator for Change, FC, a revised action 
plan was developed  for target Kebeles; four 
districts were monitored, by contacting each 
district task force members and heads of district; 
baseline survey for 19 Kebeles was conducted.  
To enable Kersa District target Kebele reach ODF 
status, the sanitation status of target Kebeles was 
reviewed, in collaboration with the District Task 
Force.  
 
Similarly, many facilitation works were carried 
out at the Country Office level, by CLTS Project 
Coordinators. The major ones include the 
facilitation of Wrap up Workshop for ODF 
Sustainability Study, facilitation of sanitation 
ladder workshop at Hawassa, identification and 
signing of agreement with consulting firms on 
Sanitation Ladder Improvement; finalization, 
signing of and start up workshop for WASH -FNS 
project, and the pretesting of School S&H 
materials, developed by a UNICEF consultant. 
While on monitoring, Coordinators facilitated 
and attended SNNPR Annual Review Meeting for 
UNICEF and PIE PCA, which included joint field 
visits and followed up the preparation and 
submission of Sanitation Ladder Improvement 
report.
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Sanitation Marketing Initiative in Plan 
International Ethiopia  
 
Since the start of sanitation promotion, 

2007, through CLTS approach, over 171 
Kebeles with total population of 95,000 
achieved an ODF status in three rural 
Program Areas of PIE. However, latrines, 
constructed by communities, are simple that 
do not last longer. To improve quality of 
latrines, an initiative, supported by RESA has 
begun in the recent past. As part of this 
initiative, a workshop was organized in Addis 
Ababa and at Hawassa from 4-8 November 
2013, with the presence of Ato Amsalu 
Negussie, RESA WASH Advisor.  

 
On the discussions and field visits of the 
workshop, a proceeding, with strategy, has 
been organized by a consultant. And based on 
the strategy, on how to improve the sanitation 
ladder, a Business Plan was prepared by 
another consultant for Leku Sanitation Centre. 
Soon, the stakeholders’ workshop will be 
organized to discuss on the business plan and 
prepare action plans for the sanitation 
marketing initiative.   

 

 
            Sanitation marketing workshop in Addis  
 
 
 
 
 
 
 
 
 

 
 

 
                
Ato Amsalu explaining on the initiative 
 
 

 
Discussion with Shebedino Wereda Health Office.  
 

 
Discussion with Leku Sanitation Marketing centre members 
 
Scaling up Community/School Led  
Total Sanitation with UNICEF   
 

UNICEF and PIE have signed a Project 
Cooperation Agreement (PCA) to scale up 
hygiene and sanitation through 
Community/School Led Total Sanitation 
approaches in 55 woredas of Amhara, Oromia, 
SNNPR and Tigrai Regions, from November 2012 
to December 2015. 
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As a result, for UNICEF supported Woredas of 
Tigrai Region, a TOT training was given to 14 
CLTSH Coordinators at Wikro Town in 
July2013. 

 
          Experience sharing workshop 
 

An experience sharing visit and Workshop was 
organized for 6 Tigrai Region participants to 
SNNPR. The participants were not able to 
participate in the workshop held in March 
2013, when 8 Regions and 2 City 
Administrations participated.  
 
The participants visited Shebedino District 
which became ODF in June 2013 where 
participants were briefed by Woreda 
Administrator.  

 
          Joint annual review meetings  
 

Joint annual review meetings were organized 
for Amhara, Oromia, SNNPR and Tigrai 
Regions with the participation of BoFED, 
Health, Education, Water and Women, 
Children and Youth Bureaus, UNICEF Field 
Offices and Plan. The purpose was to review 
the progress of hygiene and sanitation project 
activities, by identifying and seeking solutions 
for challenges that affect project 
implementations. 

 
After the review meetings some project 
Woredas were visited in order to see what 
have been done on the ground. Women, 
Children and Youth Affairs Office did take part 
in the review meetings as they support 
sanitation and hygiene activities at the ground 
level. 
 

 
                    SNNPR review meeting 
 

 
       Yem Woreda sanitation and hygiene experience 
 

 
School latrine constructed with support of UNICEF  

 

 
 Household latrine 
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            Oya school head explaining about the school 

sanitation 
 

Oya is a model school; latrines and its school 
compound have been unusually clean. 

 

 
           Discussion with Boset Woreda Administrator 
 

Project visit to Lode Lemefo Kebele, in 
Sire Woreda 
 
Lode Lemefo Kebeles is one of the ODF Kebeles 
which celebrated ODF status in May 2013. Here, 
latrines were beautifully constructed with vent 
pipe, made of plastics bottles. Those who had old 
latrines built new ones, from durable 
construction materials.   Residents of the Kebele 
have had a big potential to afford slab costs if 
slabs are available. However, issues of cover and 
hand washing facilities need improvement. 

 
        Visit to a Sanitation Marketing Centre   

The work undertaken on SM was quite 
encouraging and this could be a role model for 

other Woredas. Some of the important features 
of this facility are as follows: 
 
• Woreda Health Office organized local youth 

and organized a group for further training, 
• It trained 5 youth; gave them materials like 

cement, sand, iron bars, slab, making 
equipment, space for producing  slabs, etc, to 
start  business on SM , 

• Provided Birr 15,000, from the budget 
UNICEF supported on  SM, 

• The group is now producing slabs and selling  
at lower prices to attract customers; 

• As people have been convinced, they were  
ordering 110 x110 Centimeter  instead of 
the 60 x 60 , which they considered too 
small to cover the pit, 

• The 60x60 centimeter  slab is sold for Birr 50 
while the 110 x110 is 180 Birr, 

• The Centre started on November 1, 2013 
but it has started looking into producing 
other materials, like plastic vent pipe and 5 
liter water containers, from used plastics.  

• The group has a plan to increase the  man 
power to 10 and to be registered as a legal 
body; 

• The Worda has already conducted demand 
assessment (formative research or deep–dive 
assessment) before establishing the centre to 
assess the demand for slabs. 
 

 
           Sanitation centre at Lode Lemefo Kebele 
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 The youth were given recommendations, by 
visitors, to improve the quality of slab, construct 
model sanitation centre where people can see 
and select latrines from. 

 

Produced slabs 
 

 
          Hand washing facilities and vent pipes  

 

 
              Debriefing with Sire Woreda Administrator 
 

 Visit to  Boset Wereda 
 
 Boset Woreda is 25 Kms, east of Adama Town, 
along Djibouti road. It has 40 Kebeles, with a 
total population of 174,466 with 831 
development units and 35,975 households.  
Sanitation promotion first began in two 
development units /villages, and then by 
diffusion all the development units declared 

ODF. Currently, there are 9 ODF Kebeles in the 
Woreda.  

 
The initiative and commitment of villagers is 
very encouraging and are committed to 
improve the environment.  Each Kebele has a 
representative person, at Woreda level, who is 
responsible for Kebele sanitation and hygiene 
coordination. The health office monitors 
Kebeles monthly. 

           Best practices 
 

• Good support and monitoring systems; 
• Strong commitment from Woreda 

Administrator; 
• 9 Kebeles reached ODF status; 
• All households constructed latrines and have 

had hand washing facilities which are on use; 
• Some households have been practicing local 

innovations to solve problems of collapsing 
latrines. 

        Visiting Team Recommendations: 
 
       Improve latrine construction technologies:  

• Avail materials for hand washing, 
• Establish Sanitation Marketing Center to 

promote improved latrine construction. 
• Improve access to water supply.  

 
CLTS/SLTS Training in Oromia Region 
 
Merti Woreda, Oromia Region, requested support to 
train facilitators as it faced lack of trainers. Thus, PIE, 
through Wondimu Tesfaye, who is CLTSH Coordinator 
for Oromia Program Area NICEF Project, provided 
hands-on training to Woreda staff and teachers. Thus, 
after some weeks, one of the Kebeles, triggered during 
the training, was ready to declare ODF.   
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