
It was an important day and a thousand village heads 
marched to the State House of Representatives to 
ensure their demands were met.

On 18 December 2013, the House sat to reform the 
village-level government system in Indonesia through 
the Village Act Plan (Rancangan Undang-Undang).  
The plenary session lasted no less than four hours, 
while all the time the village heads paid close attention 
to the legislative process.

Village Act Plan:
Implications for  

STBM 
Implementation

A crucial change the Act Plan brings 
in is that from 2014 every village 
authority receives funds directly from 
the State Revenue and Expenditure 
Budget without ministerial or other 
institutional approval. Its importance 
for Plan Indonesia in particular 
is that prior to 2014 this policy 
had not been in place to facilitate 
the introduction of Community 
Based Total Sanitation measures 
– otherwise referred to as Sanitasi 
Total Berbasis Masyarakat (STBM) – 
in rural locations across the nation.

Before the reform, a village 
authority would receive funding 
from the central government for 
STBM implementation through the 
official PAM-STBM and Pamsimas 
programme of the State Ministry of 
Health and Ministry of Public Works. 
In this process, funding would flow 
first to the Regional Revenue and 
Expenditure Budget rather than 
straight to village administrations. A 
number of districts also had access 
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to capital for STBM from the Ministry of Health’s 
Health Operational Funding, but this money is 
authorised to community health centres and not to 
village officials.

The Act Plan cuts through this bureaucratic 
procedure to allocate the State budget in the form of 
block grants disbursed directly to village authorities, 
whose members have high hopes of meaningful 
development now they no longer have to depend 
solely on central government programmes. Village 
officials will be able to independently design 
programmes based on local needs, including 
sanitation and hygiene improvements.

What is the implication of the reforms for Plan’s 
approach to STBM implementation? To date, our 
organisation has mainly relied on the State and 
Regional Revenue and Expenditure Budgets – both 
for direct and indirect spending in the form of Village 
Funding Allocation (ADD : Anggaran Dana Desa) – 
for village-level activities, especially the introduction 
and monitoring of STBM practices. This is due to 
the fact that almost all villages, which are the focus 
for the STBM project, do not have any funding 
allocated for sanitation and hygiene issues.

Although village authorities have received ADD, 
Plan Indonesia’s experience is that many local 
officials lack the competence or willingness to use 
the funding to improve sanitation and hygiene in 
their regions. In fact, the majority of village officers 
are reluctant to use these funds for this goal without 
instruction from village heads as the ADD ‘owners’.

The Act Plan is designed to change this situation. The 
Village Revenue and Expenditure Budget will receive 
between 600 million and one billion per year, which 
will be used by the villages to apply STBM measures 
as far as possible. It should be noted, however, that a 
sanitation and hygiene programme is already included 
in the Village Medium-Term Development Plan and 
that this will be developed further in the annual 
Regional Development Work Plan.

Plan faces another question: Will its current STBM 
advocacy approach at village level need to change 
in light of the Act Plan’s introduction? The answer 
is similar to our district level experience if excluding 
the sectoral advocacy of the Regional Work Unit.

One important issue of the Act Plan related to STBM 
is how Village Representative Agents, or BPD, will 
be re-assigned as village representatives. Article 55 
states that, as the village legislature, the BPD will 
hold forums to listen to local people’s opinions and 
provide feedback for village Musrenbang.

Considering that the Musrenbang are very 
influential in terms of medium-term village 
development plans – which evolve in the village-
level Strategic Development Plan, funded by the 
Village Revenue and Expenditure Budget – it is vital 
for Plan to make sure sanitation and hygiene issues 
are discussed in the BPD village meetings. This is 
our preliminary form of strategic advocacy to ensure 
that the block grant for villages will be used for the 
STBM programme.

In a similar way to how we view the Regional 
House of Representatives as the key institution to 
secure particular allocations of funds in Regional 
Revenue and Expenditure Budgets, the BPD 
meetings are critical to clinch capital for sanitation 
and hygiene action in the Village Revenue and 
Expenditure Budget.

Of significance is that Article 50 of the Act Plan 
states that BPD membership will be defined and 
approved by the community through consensual 
decisions. Therefore, we should send our STBM 
advocates and cultural and community leaders 
who are familiar with the programme to participate 
in the BPD. Meanwhile, STBM cadres and 
other individuals at village level who have been 
involved in STBM activities should be empowered 
to be actively and strategically involved and 
to voice sanitation and hygiene issues in the 
Musrenbang process.

As long as Plan performs these advocacy strategies 
at village level, the legal reform provides a huge 
opportunity to draw the village authorities’ attention 
and funding to the STBM project.
(Wahyu.Triwahyudi@Plan-International.org)

South Timor Tengah Regent, Paul Mella (above-right) and North Timor Tengah 
Regent, Raymundus Fernandez (below-right) when received award from 
Indonesian Record Museum (MURI). ©Plan Indonesia.

Record Breaking Sanitation in  
Nusa Tenggara Timur

ver 350 villages in the districts of North and 
South Timor Tengah in Nusa Tenggara 
Timur Province have successfully 

implemented the Sanitasi Total Berbasis 
Masyarakat (STBM) programme – otherwise known 
as Community Based Total Sanitation – according 
to declarations made in November 2013.

Through this programme, 600,000 community 
members have learned about the importance 
of sanitation and benefitted from the adoption 
of hygienic measures. The region as a whole, 
meanwhile, has been recognised as having achieved 
the highest number of villages in the nation with 
widespread knowledge and practice of sanitation by 
the Indonesian Record Museum (MURI).

“This is the best result in Indonesia’s history of 
village-based sanitation,” remarked MURI Senior 
Manager, Paulus Rangka, at the STBM declaration 
event held in the village of Tetaf, Kuatnana in 
South Timor Tengah District.

Vice Minister of the State Ministry of Health, Ali 
Gufron Mukti, was present at the event, as well as 
Deputy Governor for Nusa Tenggara Timur, Beny 
Litelnoni. Also in attendance were Paul Mella and 
Raymundus Fernandez, Regents of South Timor 
Tengah and North Timor Tengah respectively. The 
declaration ceremony was closed by 200 children 
all washing their hands together.

Plan Indonesia’s Water and Sanitation Programme 
Manager, Eka Setiawan, commented that the STBM 
campaign in the two districts has been in operation 
since 2010. “STBM is part of Sanitation Hygiene and 
Water programme (SHAW), which is jointly organised 
by Indonesian and Dutch NGOs and funded mainly 
by the Netherlands Embassy based in Jakarta.”

The STBM campaign emphasises the five ‘pillars’ 
of sanitation that villagers should maintain, which 
are an end to defecation in public areas, hand 
washing with soap, household food and drink 
preparation and consumption, general waste 
management, and actions concerning domestic 

waste. The programme is put into practice by local 
NGOs, including Plan Indonesia, with the support 
of an NGO located in Holland.

Plan Indonesia’s Country Director, Myrna Remata 
Evora, said that the enactment of STBM measures was 
having a positive effect on community health in North 
and South Timor Tengah and that she hoped that by 
living healthily in a clean environment, local people 
would meet regional Millennium Development Goals.

Myrna added that the respective contributions 
made by the communities in North and South 
Timor Tengah should be acknowledged and 
appreciated. “For example, the two communities 
have contributed more than IDR 34 billion to build 
50,000 toilets without subsidy” she noted.

According to Myrna, as a direct result of STBM, it is 
expected that the residents of the two districts will 
not suffer from widespread cases of diarrhoea due to 
epidemics, as was the case every year until 2012. 
(Communication Departement)
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Committing to Sanitation in NTT
25 September 2013 – Plan Indonesia and 
representatives of five district governments 
in East Nusa Tenggara (NTT) have 

agreed to implement community-based sanitation 
programmes, known as Sanitasi Total Berbasis 
Masyarakat (STBM).

The accord – signed at an STBM Road Show in 
NTT Province held at the Swiss Bell-Kristal Hotel 
in the city of Kupang – commits Plan Indonesia 
to the programme over the next four years in the 
districts of Ende, East Manggarai, Ngada, Sabu 
Raijua and Kupang.

“Plan Indonesia’s goal for NTT is to encourage 
the government and the local community to 
increase access to sanitary facilities and, through 
the programme, eliminate diseases and other 
conditions related to poor hygiene, such as 
diarrhoea,” said Plan Indonesia Programme 
Department Manager, Nono Sumarsono.

In 2008, the Ministry of Health issued national 
regulations regarding community-based sanitation, 
with two major objectives being a reduction 
in cases of diarrhoea and the achievement of 
Millennium Development Goals by 2015.

Since its introduction in 2008, STBM had been 
broadly implemented and has produced a number 
of promising results. In particular, STBM has been 
widely and consistently promoted in NTT Province 
with significant outcomes. 

To highlight one of the issues faced, Nono pointed 
out that a national survey had revealed less than 
a quarter of East Nusa Tenggara residents had 
access to safe drinking water sources. The manager 
continued that as a humanitarian institution focusing 
on the fulfilment of child rights, Plan Indonesia is 
determined to improve sanitation for the whole 
NTT community because it directly affects general 
health, particularly that of local children.

“We’d also like to encourage district government 
involvement in putting the STBM programme 
into practice in NTT,” reflected Eka Setiawan, 
Plan Indonesia’s Water and Sanitation Hygiene 
Programme Manager.
 
Eka explained that a situational analysis carried 
out by Plan Indonesia had discovered that the 
provincial government in NTT had only allocated 
minimal funds to the STBM programme, with the 
districts allotting an average of 0.01% of their 
expenditure budgets to the project.
 

Of note, prior to STBM, people living in the districts 
of North and South Timor Tengah regularly 
suffered from widespread cases of infectious 
diarrhoea. However, no instances of such events 
have been recorded in the regions since 2012 
due to changes in behaviour prompted by STBM. 
(Communication Departement)

S

Representatives from Plan Indonesia, the National POKJA AMPL, and the district governments of Sabu Raijua, Kupang, Ngada, East Manggarai and Ende after signing 
the STBM agreement in September 2013. Photos: ©Plan Indonesia/ Herie Ferdian.



ince its launch in 2005, 
the Community Led 
Total Sanitation project 

– which has since evolved into 
the Community Based Total 
Sanitation programme (Sanitasi 
Total Berbasis Masyarakat 
(STBM)) – has made a vital 
contribution to transforming 
the approach to sanitation 
development in Indonesia.

The programme’s application 
has been successful in rural 
areas of Indonesia that have to 
deal with issues related to poor 
sanitation, especially defecation 
in public areas. To facilitate this 
movement, the State Ministry of 
Health issued Regulation 852 in 
2008 to establish and govern the 
national STBM strategy.

In general terms, the STBM 
programme is applicable to 
urban areas as well as rural 
ones, especially in triggering 
behavioural change. However, its 
methods and strategies require 
adaptation and innovation as 
rural communities differ from 
their city-dwelling counterparts in 
terms of technology, surroundings 
and the higher prevalence of 
individualism among the latter 
group.

With this in mind, the Ministry of 
Health should reassess Regulation 
852 prior to the implementation of 
STBM measures in urban areas.

Alongside Plan Indonesia, the 
National Work Unit for Drinking 
Water and Environmental Health 

Integrating Rural and Urban Sanitation

S

(POKJA AMPL Nasional) raised 
this issue at the 2013 National 
Conference for Sanitation and 
Drinking Water (Konferensi 
Sanitasi dan Air Minum Nasional) 
held in October 2013 in Balai 
Kartini, Jakarta.

The conference was attended 
by no fewer than three thousand 
stakeholders involved in the 
subject of water and sanitation 
and was moderated by 
Dormaringan Saragih from Win 
Development. Other influential 
participants included the 
Environmental Health Director 
of the Ministry of Health, Wilfred 
Purba, and the Chair of NTT 
Province POKJA AMPL, Wayan 
Darmawa. Also present were 
PLP Director of the Ministry of 
Public Affairs, Djoko Mursito, and 
Abigael Wohing Ati, a monitoring 
and evaluation specialist working 
with Project High Five-USAID.

Wilfried Purba, a knowledgable 
spokesperson on the topic, said 
that the spirit behind STBM ...Page 8

was to stimulate behavioural 
change in sanitation among local 
communities through individual 
awareness that develops into 
collective action. He added that 
the development of sanitary 
facilities would be in vain if 
behaviours remained unchanged.

In line with this message, the 
second keynote speaker, Wayan 
Darmawa, outlined his experience 
of STBM implementation in NTT 
Province, especially in relation to 
the integration of the programme 
in rural and urban areas. Raising 
community awareness to alter 
behaviour should precede 
the development of sanitary 
infrastructure in urban locations 
delivered by the Public Affairs 
Department, such as communal 
septic tanks, public toilets, refuse 
bins and drainage systems, he 
explained.

Djoko Mursito and Abigael 
Wohing Ati, who described in 
detail their practical knowledge 
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arsellinus Wika – known to many simply 
as Uncle Selli – has such a consuming 
passion to bring proper sanitation to 

his community that he has earned the less than 
flattering nickname STBM Freak. 

Under STBM – which stands for Sanitasi Total 
Berbasis Masyarakat and is otherwise referred 
to as Community Based Total Sanitation – local 
leaders play significant roles in accelerating 
behavioural change in the community to ensure 
higher standards of hygiene and avoid diseases and 
conditions associated with poor sanitation.

Uncle Selli’s daily job is as a sanitary officer at the 
Paga Community Health Centre in an area of Ende 
District called Detusoko, which he combines with 
his role as chair of the local branch of the Indonesia 
Environment Health Expert Association (HAKLI).

Mr Wika has been involved in STBM since being 
trained as a Community Led Total Sanitation 
(CLTS) facilitator in the city of Kupang in 2007. 
Following the training, which was organised by the 
NTT Province Health Department, he was appointed 
to share his knowledge of CLTS with the heads 
of health centres in Ende district, as well as the 
sub-district Kasi PMD. He was very successful in 
inspiring his listeners to adopt CLTS practices and 
he can genuinely be described as an STBM pioneer 
in his district.

Wika’s first fight was with those who habitually 
defecate in public areas – or the ‘sanitarily disabled’ 

as he calls them. 
His training sessions 
with villagers on the 
issue have triggered 
behavioural change 
that has allowed Ende 
Island to shrug off 
its tag as the biggest 
toilet in the world and 
set an example of 
STBM for others to 
follow both nationally 
and internationally.

In Uncle Selli’s opinion, those who do not incorporate 
the STBM guidelines into their lives damage society 
as well as the environment. “The sanitarily disabled 
are blind as they know where they are – on a farm 
or in the woods – but they still defecate there,” he 
explained exasperatedly. “They’re also deaf because 
they’ve heard our calls to end the practice, but they 
still do it!”

Selli went on to say that those still relieving 
themselves in public were acting immorally by 
exposing themselves to others. “Those people 
should be outcastes!” he said passionately. 

Uncle Selli continues to promote STBM in Ende District 
and he is always ready whenever he is asked to speak 
on the topic or to assist in other ways. “If it’s to do with 
STBM, I’ll do anything I’m asked,” he promised. 

Wika hopes more villagers apply STBM measures 
in a sustainable manner and sanitarians like him 
are key to initiate the change process. As such, he 
continually encourages his fellow HAKLI members 
to spearhead the movement towards cleaner and 
healthier behaviour.  
(Text & photos: Nasrus.Syukroni@Plan-International.org)

M
Uncle Selli, STBM Freak from Ende

Marsellinus Wika when innagurated as Head of HAKLI in Ende District  
©Plan Indonesia.

EventProfile
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of providing sanitary facilities in 
urban areas, reinforced Wayan 
Darmawa’s view. Both speakers 
emphasised the crucial role of 
the STBM approach in supporting 
infrastructural development 
through community-based 
behavioural change.

Abigael Wohing Ati added that 
the rural STBM approach does 
not include technology in the 
behavioural change triggering 
process, whereas it should within 
cities where land is limited and 
densely populated. Old-fashioned 
toilets would not be a popular 
option if offered in cities, she said.

The session concluded with its 
moderator, Dormaringan Saragih, 
underlining the salient points 
raised during the meeting. The 
two most important of these were 
the need to review the Ministry 
of Health’s 2008 regulation 
directing the national STBM 
national strategy to accommodate 
sanitation management in cities 
and the necessity to adjust the 
STBM approach for urban areas.

It is expected that the National 
POKJA AMPL will use the 
recommendations agreed at the 
conference session to ensure 
the integration of sanitation 
management in rural and urban 
areas through STBM. 
(Text: Herie.Ferdian@Plan-International.org)
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What Awaits  
After MDG 2015  
Is Accomplished?

s attaining the Millennium Development Goals and 
ensuring half the population of Asia have access to proper 
toilets enough?

No. Universal access to sanitary facilities as a human right all 
over the world is our ultimate objective and is the foundation of 
the global water and sanitation targets set for the future.

In May 2011, the WHO and UNICEF organised a global 
consultation conference in Berlin, Germany for 70 professionals 
from the water and sanitation sector, including representatives 
of Plan International. The attendees took the opportunity to 
form a worldwide working group to review the achievements of 
Millennium Development Goals (MDGs) related to water and 
sanitation, as well as design the Post-2015 Agenda of action 
following the accomplishment of the MDGs.

Proposals submitted by the working group to the United 
Nations General Assembly included eliminating the practice of 
defecation in public areas by 2025 and that every home should 
have a properly functioning toilet by 2030. A further motion 
stated that 2030 should also see all schools and community 
health centres have sufficient numbers of toilets for their pupils, 
staff and visitors.

With these new targets in mind, all developing countries 
in Asia should accelerate their rates of improvement in 
sanitation. Based on the data presented during a December 
2013 conference on the issue held in Bangkok, Thailand, 
Indonesia will fail to achieve the globally set targets if it 
continues its current levels of investment in and approaches 
to sanitation development.

I

Indeed, at its present rate of improvement, it will take until 2070 for 
Indonesia to completely end public defecation and ensure a toilet in 
every home. Cambodia and Papua New Guinea are expected to fare 
even worse, with both nations not meeting the twin targets before 
2100 unless significant change occurs.

Special Report

This information indicates that Indonesia needs special action if 
it is to achieve the two goals. As can be seen in the graph below, 
Indonesia is the main country contributing to total public defecation 
in Southeast Asia.

Estimates of when public defecation will be eliminated in Southeast Asia

Estimates of the numbers of people publicly defecating in Southeast Asia and the Pacific region (in millions)

The Pacific region is the main 
focus to realise the Post-2015 
Development Agenda targets, 
so the support of various 
international parties will continue 
to flow in. In our country, we 
should be able to sustain access 
to healthy sanitation through 
JMP, which currently has 
reached almost 60%, and with 
strong support and cooperation 
among stakeholders, the global 
targets should not be  
a challenge for Indonesia. 
(Wahyu.Triwahyudi@Plan-International.org) 
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8 Meters Rabbat  
for Lilyanti

ilyanti Siki is a sweet-
looking young lady with 
a physical disability that 

unfortunately impairs her life. 
According to her parents and 
other relatives, the 24-year-old 
was permanently disabled when 
a fall from bed at the age of two 
severely damaged her legs.

At home, it seems that her 
physical limitation is not  
a significant challenge for her  
as she manages to perform 
almost all the household chores 
– such as cooking, doing the 
laundry and washing the dishes 
– well. However, due to her 
inability to walk properly, Lily has 
never been able to participate in 
her community’s social activities 
and she lacks confidence in 
public because of her imperfect 
physical condition.

Lily described how her parents do 
as much as they can to help her 
before they leave for work on the 
farm. They fill various containers 
with water, bring corn down from 
the rooftop to ground level, and 
place cutlery within her reach.

When the conversation turned to 
her interest in education, Lily said 
that she had attended a school 
for disabled students, but had 
dropped out after only one week 
after her father had advised her 
to do so because he was unsure 
about her future after finishing at 
that type of school.

One of Plan Indonesia’s water 
and sanitation teams was in Lily’s 
village of Fatusene to assess the 
local situation and discovered that 
she faced a particular problem 
getting to the toilet nearby. Apart 
from her general difficulty in 
walking, Lily would become soaked 
and dirty during the rainy season 
as she could not carry an umbrella 
with her and the rocky track to the 
toilet was very muddy when wet.

To alleviate this situation, the Plan 
team offered to help pave the track 
from her house to the toilet and the 
whole family quickly agreed to the 
idea. Our organisation contributed 
four bags of cement for the project 
through the village government, 

L

The Sanetan’s  
Wonder Woman

or the first time, the village 
of Sanetan in Rembang 
on the northern coast of 

Central Java has declared that 
none of its residents habitually 
defecate in public areas. This goal 
was not easy to achieve due to 
the entrenched behaviour of many 
of the locals – but nothing was 
too hard for Siti Naomi, the driving 
force behind the success story.

Siti Naomi is an ordinary 
housewife leading a life just like 
those of many other mothers in 
the village. But her determination 
to encourage her fellow villagers 
to adopt clean and healthy 
lifestyles sets her apart.

Naomi took it upon herself 
to campaign to government 
bodies, the local authorities 
and the people of Sanetan to 
eliminate the unhygienic practice 
that had been commonplace 
in her community. The mother 
encountered reluctance on all 
sides to change before finally 
ending the unpleasant habit 
thanks to her endeavours.

F

That was not the end of her 
efforts, however, as she was 
one of the main organisers of an 
event to declare eleven villages 
free from public defecation. The 
ceremony, which happened to be 
held in Sanetan, was attended by 
the Rembang Regent.

“Hopefully, the declarations 
made by the eleven villages will 
inspire other people in the region, 
especially in Sluke District, to 
alter their behaviour and improve 
their local environments,” said 
the driven campaigner who some 
are now calling ‘Wonder Woman’ 
for her persistence in developing 
sanitation.
(Text & Photo: Bastomi.Ali@Plan- 
International.org)

which monitored the work, while 
Lily’s parents provided the stone 
and sand required and her 
father, brother and uncle carried 
out the construction.

Now the newly laid path is 
finished, Lilyanti Siki can walk 
to the latrine much more easily, 
allowing her to fetch water, 
bathe and wash clothes as well 
as use the toilet. “I want to thank 
all the people from Plan who 
helped to make this path. Now, 
it’s a lot easier for me to walk to 
the bathroom,” she said.

“Thank you for all my friends 
from Plan who helped to make 
this pathway. Now, it’s easier for 
me to walk to the bathroom,”  
she said.  
(Text & photos: Tethy.Vestu@
Plan-International.org)

Lily walking along the new path to her toilet. 
©Plan Indonesia
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  Pledging to Make 
a Difference

The Youth Plea Spirit  
in STBM Implementation  

in Ngada 
n 28 October 2013, 
Plan Indonesia 
worked with the Work 

Unit for Drinking Water and 
Environmental Health (POKJA 
AMPL K) in Ngada District to 
conduct a workshop in the region 
focusing on the community-
based sanitation programme 
known as Sanitasi Total 
Berbasis Masyarakat (STBM).

The event, scheduled to 
coincide with Youth Pledge Day, 
was held at the offices of the 
Ngada District Development 
Agency and the main actors 
who organised the proceedings 
were Nugroho Tomo and 
Purwowidi Astando from 
SPEAK-YPCII, Merlin from 
POKJA AMPL NTT, and 
Yohakim Ndeo from POKJA 
AMPL Lembata District.

The day’s activities showcased 
the STBM action plans of 
four Ngada community health 
facilities: Soa Health Centre and 
Golew Health Centre in  
the sub-district of Golew; Bajawa 
City Health Centre; and Surisina 
Health Centre in the sub-district 
of Bajawa.

The spirit of youth seemed to 
inspire the staff of the latter 
two of these centres with both 
formulating plans within  
a fortnight of the workshop to 
promote STBM awareness and 
practices in nine villages and 
eight hamlets across Bajawa 
sub-district.

This effort was conducted 
following the initiative of  
the Head of Community 
Health at the Ngada Health 
Department, Agung Artanaya, 
and the Bajawa Sub-District 
Secretary, Petrus Kanisius 
Soro. Results of this approach 
have been positive, as the local 
authority governing Bajawa has 
formed an STBM team with its 
head as chair of the new group.

Agung Artanaya explained 
that relevant stakeholders had 
agreed and committed to the 
communal project during the 
STBM workshop in late October. 
“Funding is not an important 
issue for us since  
we can use the BOK fund  
for such activities,”  
he said confidently.

Agung continued by saying that 
STBM measures should not 
depend on NGOs such as  
Plan Indonesia for their funding.  
The government should operate 

O

A Committed Campaign 
in Sabu Raijua

abu Raijua was once a different place. 
The district in the province of East Nusa 
Tenggara has greatly improved its 

agricultural productivity, for example, with local 
onion growers raising their output year on year and 
its corn farmers now harvesting three times per 
annum. Rainwater catchments are also appearing 
across the district’s landscape in increasing 
numbers to channel rain for crops, livestock and 
public consumption.

Such changes have not come easily, but 
the enthusiasm and optimism of the region’s 
government leaders – such as Sabu District 
Regent, Marthen L. Dira Tome – have made it 
possible. Marthen’s work to make Sabu Raijua 
District a beautiful, green and clean place has 
turned out to be a struggle and he has had to 
invest a great deal of effort to improve local 
drinking water supplies and sanitation.

One of Marthen’s key goals has been to eliminate 
the practice of public defecation in his district and 
he is determined to achieve this by the end of his 
tenure in 2015. At that time, it is the Regent’s target 
that everyone in the Sabu Raijua community will 
have access to a properly functioning toilet at home, 
so there will be no need for residents to relieve 
themselves in open areas.

A second major project to advance sanitary 
conditions has been the Sabu government’s 
formation of the Community Healthcare Council, 
which operates as a non-structural organisation at 
district, sub-district and village levels.

The commitment of local officials to develop the 
sanitary and environmental conditions in the region 
is in no doubt and this is supported by the fact 
that Sabu District was the first to support Plan 
Indonesia’s STBM programme.

According to Marthen, the backing of STBM was 
not only to address public health concerns, but 
also because its vision and mission are in line with 
the development programme already established 
in the district.

“Our support for STBM goes hand in hand with 
an awareness of our responsibilities and to free 
our society from the habit of open defecation,” 
said Marthen.

Marthen went on to state that his local authority 
will continue to vigorously campaign at all levels of 
society to enhance standards of community health, 
especially those related to the environment.
(Text & photo: Yusak.Subnafeu@Plan-International.org)                  

S

independently because it is the 
body – especially POKJA AMPL 
– that is committing to continue 
the campaign to encourage 
healthy and hygienic lifestyles in 
the community he explained.

“We lack many things in this 
preliminary STBM step and  
a lack of awareness of the project 
among government officials 
is probably the most pressing 
problem that requires Plan 
Indonesia’s assistance,”  
Agung said. “But in terms of 
commitment, we are definitely 
ready for it. After all, it’s our job.”  
(Text & photo: Yohannes.Joman@
Plan-International.org
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Handwashing Celebration  
in Kupang District

There was something different about 
Naibonat Inpres Elementary School that 
morning. Banners proclaiming the slogan Hari 

Cuci Tangan Pakai Sabun – or Hand Washing with 
Soap Day – decorated the schoolyard above a huge 
tent, chairs arranged neatly in rows, and hundreds 
of pupils dressed in smart uniforms, complete with 
matching hats and ties, marching in unison.

A teacher from the school in East Timor, Kupang 
District explained that the students attended 23 
different elementary schools from neighbouring 
sub-districts. Various local dignitaries – including 
representatives from the Village Work Force 
Unit, the National Forces, and the State Police 
Department – were also at the event.

The Kupang District Regent, Mr Ayub Titu Eki, 
was there as well and in his welcoming speech, 
he said that the proceedings were to mark Global 
Handwashing Day. “The most significant part of 
this celebration is for the people of Kupang to 
realise the importance of hand washing to maintain 
their health,” he said.

The Regent continued by saying he hoped all 
Indonesians would wash their hands properly as 
a matter of course because although it is a simple 
habit to adopt, it has proven to be effective in 
controlling epidemic diseases.

Later, Ayub Titu Eki added that the celebration was 
a further attempt by the Kupang District government 
to enhance general standards of health in the area. 
As such, he would like all community members to 
regularly wash their hands with soap and at least 
before meals and after particularly unhygienic 
activities like defecation and urination.

Furthermore, the Regent revealed that the day 
was also to encourage the commitment of all local 
parties to develop sanitary conditions in Kupang 
District while implementing Community-Based Total 
Sanitation (STBM) methods initiated by the district 
authority in collaboration with Plan Indonesia.

“Through the cooperation of all relevant bodies, 
it’s our wish to see the STBM programme expand 
throughout the region and among key organisations 
in Kupang to improve sanitary conditions in the area 
as much as possible,” he ended by saying. 
(Text & photos: Suwardi.Suwardi@Plan-International.org)

T

The Kupang Regent Ayub Titu Eki (right) with government officials 
demonstrating how to wash one’s hands properly.

Dewi, The Little Volunteer
s a humanitarian institution that emphasises 
the interests of children, Plan Indonesia 
strives to increase child participation in 

each of its programmes. As such, one of our goals 
is to create conditions in which all parties relevant 
to children’s lives hear their voices. This allows 
the youngsters to feel empowered and to be more 
active at various community events.

In South Timor Tengah District, Plan Indonesia 
has implemented its community based sanitation 
programme, known as STBM, with the support of 
the Dutch government. The project applies five 
sanitary ‘pillars’ with the objective of enhancing the 
quality of community health through environmental 
health efforts.

As well as engaging with local government officials 
and adult community members, Plan Indonesia 
also encourages the district’s children to participate 
in its activities – and one of them is 12-year-old 
Dewi, who leads a group called the ‘Little STBM 
Volunteers’ in South Timor Tengah District.

Dewi is very happy to have been chosen by her 
friends to head the volunteer group in her village 
and to complete a STBM monitoring record of her 
fellow villagers’ actions. The young volunteers go 
house to house and 
hand out stickers to 
the families who have 
successfully adopted 
the five pillars in their 
lives. Not receiving 
a sticker is meant 
to spur on those 
reluctant to change 
their behaviour or 
those having lapsed 
back into bad habits.

A

Having conducted their first assessment in 2013, 
the children show no sign of losing interest in the 
task and have now completed three such surveys. 
Dewi’s father, Indra Djo, is proud to see his 
daughter lead her group. “When Dewi’s at home, 
she’s always reminding us about the five pillars, 
which are essential for our future generations,” the 
farmer said.

“We’re very excited to belong to the Little 
Volunteers in our village and that we get to check 
if people are following the five pillars,” said Dewi, 
who is in grade 6.

As a result of the close monitoring done by Dewi 
and her team, her village has been independently 
assessed as achieving the STBM goals and, 
hopefully, she will be an inspiration to other 
children to encourage healthy and hygienic 
behaviour through STBM. 
(Text & photo: Haru.Agus@Plan-International.org)

Dewi with the sticker for  
households that apply  
the five STBM pillars.

Dewi and other volunteers during an STBM briefing session. ©Plan Indonesia.

Child ParticipationEvent
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Sanitation Hero of East Manggarai 
ntelligent and humble are two 
words that perfectly describe 
Jamil, a middle-aged man who 

serves as head of the Association 
of Indonesian Environmental 
Health Specialists (HAKLI) in 
East Manggarai District.

Friendly and reliable are two other 
adjectives that spring to mind as 
he discusses his role and it is 
no surprise, therefore, that Jamil 
is viewed as a trustworthy and 
approachable leader in the eyes 
of his group’s members.

Since East Manggarai HAKLI was 
first established, Jamil has had 
the responsibility of leading and 
nurturing the organisation and its 
members. This has certainly not 
been easy, but with his unyielding 
spirit, the group has grown in 
size, scope and reputation.

Jamil is not solely focused on 
his members, however, and 
regularly offers encouragement 
to grassroots workers striving 
to improve sanitary standards.  
Jamil believes that these 
sanitarians should conduct 
themselves professionally. 
“They must perform their 
duties properly,” he said, 
“because if they leave jobs half 
done, we can’t expect the best 
possible results.” 

In improving health conditions in 
East Manggarai,  
Jamil is also known for his 
frequent collaborations with 
representatives of various 
local health and sanitation 
development programmes.  
He is currently assisting  
the implementation of the East 
Manggarai STBM programme, 
which is a cooperative effort 
between the district government 
and Plan Indonesia, for example.

According to Jamil, the STBM 
programme is appropriate for 
the sanitarians as it provides 
an integral role for them to 
contribute to the health and 
sanitation improvement in  
the region now and in  
the future. STBM is needed in 
East Manggarai because of poor 
standards of hygiene among 
the general populace that lead 
to diseases, such as infectious 
diarrhoea, he said.

I Determined 
to rectify this 
situation, HAKLI 
has joined the 
sanitarians in 
support of Plan 
Indonesia’s 
STBM 
programme 
through the collection of all 
necessary data related to 
sanitary conditions compiled 
by community health centres. 
This includes figures such as 
the numbers of households 
with properly functioning toilets 
and information concerning 
widespread cases of diarrhoea.

“With the support we provide, 
I want Plan Indonesia’s STBM 
programme to be delivered to 
the fullest and that, through this 
programme, more community 
members will adopt healthy and 
hygienic lifestyles,” he said.  
(Text & photos: Robertus.Rio@
Plan-International.org)


