Title:       Using Natural leaders as community consultants

           (Write up by Anupma Verma, Knowledge Links, India)
Experience: This experience is from the states of Himachal Pradesh, Haryana, Uttrakhand and Meghalaya in India.  The natural leaders (NL) who have made commendable contribution for making their respective villages open defecation free (ODF) and fully sanitized are being used as community consultants to inspire other villages. The ways in which these leaders contribute are specified below. 
What to do:

· Identify the strong NLs who have made a great contribution for making their village ODF

· Add them to the post triggering follow up team and during the follow up visit get them to share their experience of making their own village ODF without external help.

· Ask them to share with people the process of vigilance, monitoring mechanisms developed by the people, low cost technology options innovated in their village etc.
· While organizing the workshop for village chiefs, women group leaders, and village level workers invite NLs to the workshop to share their experiences of making their village ODF

· To trigger the mindset of Government officials, local leaders organize an exposure visit to the village, where NLs have done a great job. Interaction with the NLs and seeing the work done by them helps people to change their belief that people require external help for toilet construction.

Tips:

· Prepare a directory of NLs emerged during triggering exercises in the village

· Select strong NLs who have really contributed to their villages becoming ODF

· Inform NLs well in advance regarding the visit to their village so that they can gather people on the day of the visit
Contacts:
Mr Sani, Project Officer DRDA Solan, Himachal Pradesh, India Sm9sani@yahoo.co.in or drdasol@nic.in 
Anupma Verma, Knowledge Links, India vermaanupma@gmail.com 
