UNICEF’s non-negotiable principles of CATS (Community Approaches for Total Sanitation)

(WASH Section, Programme Division, UNICEF, New York, October 2008, DRAFT)

1) The aim is to attain total sanitation, ie to achieve open defecation free communities by use of safe, affordable and user-friendly solutions/technologies. It implies that the objective of any sanitation intervention is the sustainable use of sanitation facilities (as opposed to the construction of infrastructure). Safe disposal of human excreta includes the management of children’s faeces.
2) The definition of ‘Communities’ (and particularly where community leadership and participation are emphasized) includes a role for schools, health centres, traditional leadership structures, women and girls.
3) Communities are in charge of the change process and use their capacity to attain their envisioned objective. They play a central role in planning with special consideration to the needs of vulnerable groups, women and girls and in respect of the community calendar.
4) Subsidies (in the form of funds, hardware, etc) are not to be given straight to households. Community rewards and incentives are acceptable only where they encourage collective action, total sanitation and are used to attain sustainable use pf sanitation facilities (as opposed to the construction of infrastructure).
5) Households will not have externally imposed standards for choice of sanitation infrastructure. Technologies developed by local artisans from locally available materials are encouraged. External agencies provide guidance as opposed to regulation. Where viable, involvement/instigation of a local market with its local entrepreneurs is encouraged.
6) Involves the training of community facilitators and local artisans.
7) Governments’ role and cross fertilisation of experience are essential for scaling up.
8) Sanitation as an entry point for greater social change is implicit as a guiding principle.
9) CATS must include hygiene (the definition, scope and sequencing of hygiene components is contextual).
