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Experience

In 2006, when the states of Haryana and Himachal Pradesh started implementing CLTS under the national program (Total Sanitation Campaign), CLTS was triggered with community members, mostly adults, men and women. Children could also be there, but no exclusive CLTS triggering sessions were undertaken with children. In  Maharashtra in some districts, they had earlier (2003) involved children in some of the mobilization activities, such as blowing a whistle when they saw someone defecating in the open or putting flags on the shit with the names of the person, there had not been any systematic effort to involve children in Haryana and Himachal Pradesh. It was gradually realized that children need to be targeted as agents of change.  Now, states such as Haryana, Himachal Pradesh, Meghalaya have started triggering in schools and the experience is very encouraging. It helps in reaching the children, who otherwise get left out or neglected in the process. And through children it creates pressure on respective households and the community as a whole to change their sanitation behavior. The children also act as monitors of social change in the community.
What to do

· Seeking permission: Go to the school and take the permission of the teachers to allow the students to participate in the exercise. The teachers are also requested to be present during the exercise.

· Climate setting: Use ice-breakers, for example: by asking questions such as ‘Can we sing a song? Let’s have fun.’ Normally, they would laugh; some would say ‘I know this song’; some other would say ‘I know that one’. Finally, a song is sung together; ‘Can somebody dance?’ and everyone dances, etc. All this opens them up to interact freely.
· Applying some appropriate trigger tools as per the requirement of the situation. These could include: preparation of defecation maps by sub-groups of students for their respective villages including the school; calculation of shit; flow diagram; water and shit; calculation of shit ingested by each person in the village on a daily basis; calculation of medical expenses; transect walk to nearby OD area; visit to the school toilet; secret balloting for knowing the level of hand-washing practice etc.
· Realization and action planning: Once they realize that they are eating each other’s shit, then the facilitator asks them ‘would they like to do something about it?’. They say ‘yes.’ Then the facilitator asks them ‘What would you be doing in this regard?’ Then they come up with ideas, such as ‘Will ask parents to construct toilets immediately.’; sometimes children draw the low cost designs themselves; they undertake responsibility of doing vigilance in the community such as ‘following people to OD area, covering their shit with soil and requesting them not to make them eat their shit’; ‘blowing whistle on people defecating in the open.’; ‘forming groups and organizing rallies shouting slogans.’; ‘forming committee in their school to monitor sanitation in their school including use of toilet, cleanliness in the toilet, hand-washing with soap and water before meals and after defecation.’
· Slogan Shouting and closure: The session normally ends with shouting of slogans that children develop very quickly.

Tips
· Don’t underestimate the capabilities of children. Don’t teach; allow them to think through; at the most share some stories to give some clue, if required. They come up with very good innovative ideas.

· Make the process enjoyable.

· Don’t forget to encourage those who take the lead.

· Involve teachers also as observers and respect them.

· All the calculations, maps etc. should be done by the children, not by the facilitators.

· If possible, you could give some small gifts, such as ‘nail cutter’, ‘whistle’, ‘cap’ etc. For this, some facilitators ask them ‘Who has participated actively? Who should be given the gifts? Then they decide and gifts are given to them by the teachers present.
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