TITLE: Rewards

EXPERIENCE: Implementing the CLTS Support to Bombali District – Empowering Self-help Sanitation of rural communities and schools in Bombali project; Plan Sierra Leone has acquired huge experience in rewarding exemplary performance communities and individuals in the course of implementing CLTS projects. Plan Sierra Leone awarded rewards to motivate and sustain the performance of communities and individuals at various levels and stages in the implementation of the CLTS project activities. Recognising the work of volunteers by introducing them at ODF, distribution of bicycles to natural leaders, distribution of sanitary items to households for use by all during ODF, support ODF communities with water wells and giving out certificates to communities for sustaining and maintaining ODF status have been proved effective and efficient and working.
WHAT TO DO: During the Open Defecation Free (ODF) status celebrations, natural leaders received reward by way of recognizing the self-less and sacrificial services they have been providing to their communities to change their sanitation situation. They are introduced to the general populace and chiefdom authorities and stakeholders including parliamentarians and councillors. The non-payment to volunteers for conducting and facilitating triggering sessions as well as the monitoring and follow-up visits in communities normally clears suspicion that such individuals were receiving money from Plan. In this way many volunteers say they are satisfied for recognising their efforts and making it known that they are merely volunteers an idea many people have not bought and they vowed to continue their good work as long as it is being recognised by plan and the authorities.

Serving the dual purpose of being a rewarding incentive for community facilitators/volunteers as well as building the capacity of project volunteers/facilitators/natural leaders to effectively trigger and monitor project activities; simple to ride bicycles were distributed in a transparent and accountable manner. Local authorities including the paramount chiefs, section chiefs, ceremonial chiefs and village men/chiefs witnessed the handing over ceremony. Speeches and statement were made by several key stakeholders on the importance of relevance of the bicycles. The purpose of the bicycles is made clear and the responsibility of users on maintenance defined to avoid misuse and dependency syndrome. In appreciation the project volunteers themselves highlight some of the relevance of the bicycles to enhancing their capability to effectively monitor project activities and to provide support to communities while implementing their plan of action developed during triggering sessions.

Open Defecation Free (ODF) status celebrations are done in recognition of the collective achievement of communities over eating their own defecation (shit), which had hitherto resulted in needless diseases, expenses and deaths in communities and contributed to low development outcomes in communities. During these social occasion/events the sanitary items are distributed to all households that have constructed their own latrines as rewards for taking the imitative to construct latrines without external support from Plan or partners. In addition attractive prizes are awarded to the best constructed latrines based on agreed criteria by the community themselves. Included in the reward packages is a small radio to enable them listen panel discussions, jingles etc; female slippers goes to the wife for support the latrine work etc.
TIPS:  One can concentrate on the Bicycles and the sanitary items at ODF celebration as well as the water well since they serve the entire community and not individuals. 
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