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Background

At SACOSANIih Dhaka, Bangladesh in 2003, CLTS was just kicking off. Three years later, at

SACOSAN Il in Islamabad, Pakistan, it had spread across &siadia, Indonesia, Cambodia,

Pakistan and Nepahnd also started moving to otherparts of the world. And in Febraary 2008, the
sensethatOOT | AOEET ¢ OAOU OAI ACEAAT A, EAOC4EAAPAS AREB®EKOEI
reverberated through many of the speeches, presentations, formal and informal discussions at

AfricaSan in Durban, highlighting the rapid uptake dthis innovative approach in many African

countries, including Ethiopia, Kenya, Nigeria and Tanzani@io read about previous workshops

hosted by IDS, please visibww.communityledtotalsanitation.org

Continuing a tradition ofholding sharing and learning workshops to bring together practitioners,
donors, researchers, and others, auch high level conferences, IDS organised another One Day
Sharing and Learning Workshop on CLTS in Delhi, prior to SBSAN I, in November 2008or
more information about SACOSAN |ll, please vigittp://ddws.gov.in/infosacosan/theme.aspx

These workshops offer a unique opportunity to learn from each other by bmging together people
and perspectives from different country, organisational and professional backgrounds. They allow
for all participants to share their experiences, insights and challenges and to network and establish
linkages with other actors in thefield. IDS believes that this practice of sharing and learning plays a
vital role in improving practice and policy around CLTS.

One Day Sharing and Learning Workshop on CLTS at SACOSAN Il in Delhi,
17t November 2008, India Habitat Centre, Magnolia Hal |

The workshop at the India Habitat Centre was organised by IDS with help from Knowledge Links,
Delhi and Deepak Sanan from the Government of Himachal PradeBhrticipants came from
Bangladesh, Inda, Indonesia, Nepal, Pakistathe UK Sweden, Germangnd the US and included
practitioners, natural leaders,NGO and INGO staff, government ministers, Wa Bank and UN
representatives.For a detailed list of participants please see Annex 1.

The following account summarises some of thdiscussions and presatations at the workshop held
in Delhi on the 17 November 2008.

Tentative Agenda

Welcome

Introductions

Icebreakers

Expectations from today

Natural Leaders from Bangladesh and BBC TVE WorldrEaReport film

041D Al xT h AT OO0OTiI ODG

Groups work and presentations with groups based on natural alliances (e

organisations, countries etck others note emerging themes

7. Lunch

8. New groups from around topics that emerged from the morning session
and look & Experiences, issues, innovations, lessons, what do need to
know more about?

9. Groups present back

10. Discussion

11. Follow up and ways forward

arwnNE
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http://www.communityledtotalsanitation.org/
http://ddws.gov.in/infosacosan/theme.aspx

After a welcome address by Robert Chambers, who stressed the importance of events such as this
I TA AU EECE bmugHE<hEdpeping®a duickly ®o many placésith CLTS and the
subsequent need to continuously share, learn angenerate ideasaround CLTS, participants briefly
introduced themselves and participated in some icebreaking exercises.

47 &I AOO OEA ACAT AA AT A AT OOOA , gatdpénts Ardidstornédi A6 O EI
on what they were expecting from the workshopExpectationsfell into the following thematic
COl 6pO xEEAE OEADPAA OEA AAU8O POT AAAAET cOq

Sharing and learning

Experiences in other countries
Going to scale with quality
Sustainablity

Institutional and government issues

Natural Leaders from Bangladesh

IDS and the workshop participants were honoured
to have two Natural Leaders from Bangladesh,
Momotaz Begum and Rashida Begum at the
workshop. Momotaz Begum and Rashida Begum
had come to Delhi to represent the business

OAT OOOAR O, EOET C "1 OAGN
collection of quilts, shawls andbther textiles, all
hand-dyed with indigo at Dilli Haat, an arts and
AOAZEOO AAUAAO ET $AlI EES
name for the textiles that have been produced by
Nijera Cottage and Village Industries (NCVI), a
private limited company set up by pralucers to '
represent the various social enterprises which they own as autonomous financial entities. Most of

the members of the General Council and the Board of Directors are leaders who have emerged

through various social and political initiatives, undef# ! 2 % " AT C1 AAAOES 31T AEAT $AC
implanting the pilot project Nijeder Janyia NijergWe, For Ourselves)The members of NCVI have

triggered and led community activities that have been instrumental in visible social changésee

Living Blue zBest of Bangladesh, A Publication of Nijera Caige and Village Industries. 2008,

available from livingblue.nijera@gmail.con)

O, EOET ¢ "1 0A8h A AOAT A Oniade@roddésAis ah éxardple Of havicCTS N OAT E
can build the solidarity and empower communities to engage in other livelihmd-related activities

beyond sanitation. Momotaz and Rashida related the story of CLTS in their community and the way

this had led them to starting their own small business. Both women emerged as Natural Leaders

O1 AAO ie@ietalr®ia NijergWe, ForOurselves) project, which uses CLTS as an entry point

strategy for social change. Through the spirit of collective actions that address the many forms of
discrimination (cultural and economic), exploitation (by middlemen and moneylenders), and

exclusion (by powerful actors), many individuals like Momotaz and Rashida have transformed

social and power dynamics in their respective communities.

O, EOET ¢ "1 0A EO OAOOGEITTU O OEA A@OOAI OAET AOU AA
communitiesin the social and political realms. Their work would not been possible without the

Ol EAAOEOU AT A OOOOO OEAO EAO AAAT AOAAOAA OEOI O¢C
(Living Blue z Best of Bangladesh, A Publication of Nijera Cottagad Village Industries, 2008)


mailto:livingblue.nijera@gmail.com

Qu

For more information,alsoseez Kumar, Tushar(2006) 3 EOOAOETT 1T A1 UOEOh # OA&AO
Forward: Nijera Cottage and Village Industries, Banglade§iaka: CARE BangladeslHror more

information about Nijeder Janyia Nijeraand the work of Care SDU in Bangladesh, contact Anowarul
Haqanowarul@ppo.carebd.net

Momotaz and Rashida Begum related ho®LTS had triggered sanitation improvements first in

their own and then in other neighbouring communities. When their community became ODF,
representatives went to the union parishad (local government), asking them not for assistance, but
tocomeandseewAO OEAU EAA AAEEAOAAh DOI OET ¢ OEAO OAOAT
COAAO OEET CH8

The two natural leaders also explained that in their
area,monga(seasonal hunger) poses a severe problem. The
communities depend entirely on selling agricultural lalor to rice
farmers and do not have other sources of income and nothing to
eat outside the harvest season. With CLTS, the idea arose to form a
group and to discuss the viability of collective cultivation of vine
potatoes which would help overcome the prol#ms duringmonga
which lasts for 3550 days a year.This and the many small
businesses like Living Blue, which started up in the wake of CLTS,
EI 1 OOOOAOAOR ET 2A0EEAA8O0 x1 OAO EI x
poor now. We have come here with our productdVe are here, it
proves that we are not poor now. We are here because we have
ATTA Oii AOCEET C856

Improvements to livelihoods and reduction of hunger are just two
examples of the manyachievements that have become possible
through the awareness of the poweof collective action which CLTS triggers. More and
communities are experiencing this transformative power, taking initiatives to make positive and
lasting changes to their own lives and their community.
AEI T 041D $ixih "1 06011 5PExEEAE OAI1 O OEA OOI OU 1
Jalagari, the village where the two Natural Leaders live. The film was also a good introduction to

CLTS for those pattipants with less direct experience of the approach.

The rest of the morning gave participants the
opportunity to share their specific experience and
ideas with others. Participants formed groups based
on natural alliances, eg with those they had something
in common like the organisations they work for, the
country they are from etc and prepared presentations
focusing on eperiences and issues from which others
would learn. During the presentations, others noted
emerging issues and themes for subsequent
discussions.



mailto:anowarul@ppo.carebd.net

Sharing of Experiences

UNICEF

Therese Dooley fromUNICEFOAT EAA AAT OO 5 . With caZSSBereheideked Fndt1 A A
initially there had been scepticism about bringing an approach developed in Asia to Africa, because
of concerns about cultural acceptancddowever,these had been unfounded and everyone had been
overwhelmed by howwell CLTS had taken off il\frica. Therese cited the example of Zambia, where
CLTS had been introduced in Choma District in 2007 and whedé3 villagesare now reported to be
ODF. Traditional leadership has played an important role in Zambia, with chiefs ahdadmen

strongly involved in the process.

4EAOAOGA Al O AOAx AOOAT OEIT O 5.)#%&860 A£EAI 000
Portuguese other local languages and spoke of plans to move rapidly into Latin America and the
Caribbean in the year ahead.

(@}

Therese identified several key challenges for CLTS as it goes to scale, amongst them sustainability,
moving people up the sanitation ladder and monitoring and verificationShe argued that it is
important to find mechanisms for ensuring communities remain ODF once the il excitement

has died down and linked this to issues of verification and monitoring. One issue that has already
been emerging in country is the challenge of how to control quality whilst ensuring that processes
do not become top downShe explained thatUNICEF is trying to work at the community level but
that it is vital to also involve government in order to ensure sustainability. She argued that no
matter how many donors are involved in a country, the majority of work is done by government

and the communities. However, this then poses the challenge of how to ensure quality and
sustainability when government staff get posted or leave.

She also emphasised that it is impdant to ensure that
people move up the sanitation ladder as otherwise
over time there would be problems with the
sustainability of the very simple technologies initially
used to build latrines. She suggested that we should
help to get people on the sanitation ladder at a level
that they can afford and then work on helping them to
work their way up, illustrating it with the example of
 AOEOET C 1 AOOT16d 7TEAT xA EEO0OO
start with a Mercedes, but with a second hand car and
then, as our driving skills and experience improve, we
move on to better cars.

UNICEFuses the tem CATS (Community Approaches toaBitationq x EEAE OAT AAPOOI AGAC
approaches to communityA AOAA OAT EOAOEI T OOAE AO #,43h 43! h 43
£l AGEAET EOU AT A OAZ AAO OOEA AEOAOOCECBEFREAOxAAT OA
developed a set 08 non negotiable principlesfor CATS providing some guidance and core ideas
but also allowing for adaptation tolocal conditions. SeeAnnex3 for5 . ) # #s&ob ronnegotiables

India

Ajay Sinha fromFeedback VenturegalkedAAT OO OEA 1T OCAT EOALEialbtéed xi OE |
in India and argued that CLTS is an approach thaamr work everywhere,in rich and poor areas,

citing Haryana,the most prosperous and Madhya Pradesh, one thie poorest statesin the country



as examppes. Referring to the ongoing dbate about subsidy he argued that the traditional view of
equating sanitation with toilets andseeing it as@n epitome of lsicks, budgeting and cement (BB®)
is wrong and that insteadthe crucial issue is behaviour changand the strong emotionslike shame
and disgusttriggered in CLTS, that lie at the heart of the matter

Showecasing the success diie first instance of urban CLTS in Kalyani dhicipality in Kolkata, Dr
Shibani Ghoswamthallenged the workshop participantsviews about CLTS as an approach only
suited to rural settings. She argued that in Indiad8% of the population live in urban areasmany of
them in slums, and that therefore it was imperative that adaptations of CLTS for the urban context
were devised.

Kalyani is a planned town, with a population of 8000,A AEOU Oi AAA A& O 1 EAAT A Al

However, the 52 slums around the city houselmost fifty percentof OEA AEOUS O Di DOI AOEI
OEA OI1 Oi 08 ET EAAE GPallista) BaAdgiadesH eEVZnisAsonie®f th&Sllins are
more recent, some are as old as 50 or 60 years, and the majority have no toilet facilities.

Dr Ghoswami described the situation prior to the advent of CLTE the past,health and
development programmesalways countedthe number of toilets and householdsand it was the

role of the councillors to decide who would gt atoilet. Despite huge expenditures over many years,
there was never total sanitation Kolkata Urban Services for the Poor (KUSP) had previously
provided toil ets free of cost vorth 220 US$a piecé to some of the slums. Howeverhe toilets

were often not used atand other slums were also waiting to receive these handouts rather than
taking their own initiative.

" In 2006, the idea of CLT®as introducedto the councillors of Kalyani

- and they were persuaded to start a pilot project in 5 slumsThe major
objectives of this pilot was to study and learn the possibilities of
introducing community led development initiatives with special

reference to public healthsuch as environmental sanitation, elimination

of open defecation, solid waste disposal and other public health issues.

| The pilot was a success and now all 52 slums have been cleaned up. The
. challenge ahead is how to scale this up to other municipalities.

In the urban context, the challenges for CLTS are different from those in

the rural setting: For example, it may not always b possible to locate or

AAEET A A OAT i1 O1T EOUS ET OEA OOAAT OAOG(
tenancy and space restrictions are ab challenges to be addressed.

J.Prakash,a trainer from Knowledge Links elaborated further on the challenges of applying CLTS in
an urban setting, based on the experience of applyingGlTSstyle to urban waste in Alibargh,

Raigad District, Maharashtraln August 2008, a CLTS team from Knowledge Links conducted a
training of trainers on CLTS there which included triggering for ODF but fosed strongly on

creating alitter -free environment. Plans and action were triggered to make Alibag a wasteee city.
Finding natural leaders in urban settlementsvas a challenge butoverall the experience in Alibargh
seemed to suggest thaCLTS carbe adapted toan urban context as well Prakash suggested that a
key question now washow to institutionalise a system ofdllow up.

"AOAA 11 EEO T OCATEOAQOEI 160 AgbAOEAT AAh *8 08 3EO
importance of creating institutional champions when going to scale with CLTS. Vinod Mishra from
the Uttarakhand Academy of Administration in Nainital talkedabout the hope that the plans to train
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two officials from each of the11 districts of the 21 states of India on CLTS in 2008/9 would result
in creating such champions at government level.

Amita Tiwari from Feedback Ventures reinforced the need for chapions, stressing that it is vital to
have them at field and block level. She talked about her experience with CLT$limachal Pradesh
explaining that she felt that in the beginning, people had ndtilly understood CLTSand still focused
too muchon toilet construction rather than on the key processes that lead to ODF. She therefore
suggested that it is very important to sensitise key people at the local government level and in
communities to CLTS and ensure that they have understood its principles and arenvinced, before
beginning the work.

Pakistan

Mark Ellery from WSPPakistan spoke aboutnstitutional incentives for CLTS and its outcomes
suggesting that ewards should be for outcomes & this would mean that M&E systems would be
integrated right from the start. A major question ih\ow government can createappropriate
incentives for outcomes. Upneet Singh from WSP added that she sees the Nirmal Gram Puraskar
(NGP)award in India as being about prestige associated with receiving the award, not the negn
OEAO EO CEOAT Ol others fklatéAnath Rdkidiad Cat tiie EdmimédnigyAedetthe
Kushal Pakistan Fund links infrastruture funds to the attainment of ODFstatus.

Tarik M Sher, Irfan Saeed Alrai and otherfom the Rural Support
Network in Pakistan (RSPN talked about the2 3 0 .bdié€dthat people
have a lot of potential and can do things themselves if social guidance
and technical assistancare provided.He emphasised that the RSPN is
trying to reach out to the most vulnerable hauseholdsby scaling up
through a cadre of activists or barefoot consultantsThe scale up of
CLTStakes place throughcommunity training programmes, managers
and staf training. A manual with latrine technology options has been

TR designed and the programmaises a ladder approach in whiclnygiene,
k @ safe sanitation, waste disposal, sewage edce all integrated. The

. » programme also works on influencing policy through advocacy with

donors such as theKushal Deelopment Fund and WSP and forges active partnershipgth local
government. It works with UNICEF, the Ministry of Environment, and the Kushal Pakistan Fund on
capacity building of mobilisers.

Through the RSPNsCLTS will be scaled up ta target population of60 million. This naturally raises
a number of dallenges, including for example the questions ofdw to integrate the CLTS
movement with future level development,how to link household toilets with external systems eg
sewersand how to institutionalise CLTS firmly within the RSPs.

The principles alongwhich RSPs work are:

1. Shift from grant/subsidy to self help

2. Addressing issue of inclusiveness (poor, vulnerable households) 100% approach

3. Reaching out to entire village households through a framewkrof community organisations
(Cx); behaviour change of stire village population

4. Scaling up CLTS approach through barefoot consultants

5. Scaling up CLTS approach by introducing it at CMST (Community Management Skills
Training), LMST(Leadership Management Skills Trainingand staff training

6. Designing monitoring and follow up mechanisms to ensure quality during scale up



e Providing support to rural communities in latrine technology options

e Latrine technology options manual developed in collaboration with key learning
organisations in WATSAN (WSISA, UNICEF, Planternational, PIEPAR, Ministry of
Environment)

B)
e 2300 AiT1TxETC OI AAAAO APPOI AAEGh EA ET OACC
management, sewerage and drainage
C)
¢ Influencing RSP donors with support from WSfSA, eg Khushal Pakistan Fund(KPF)
(100% funds to RSP); PPAF (80% funds to |RSP), others
D)

e Partnerships with LG, Rural Development Department (district level), local
government TMAs
8. Through Rural Support Programmes, CLTS will be scaled up to 20 million people (Direct CO
members) and additional40 million people, reaching out to entire village population
9. Challenges: Itegrating CLTS with prospective ilage level infrastructure development by
government, development partners (eg KPF)
10. Environmental concerns
4EA O! AOGEOEOOO ' aiédadud hovEthdyhad @okieH EadiAd fronOWSP/RSPN
last June, learnindhow to make villages ODFA first step had been to identify the right natural
leaders with whose help they had ranaged to makehe first village ODF in two months time
Support ako came from teachers and religious leader$he activists then moved on to adjacent
villages. Asthere is no financial assistanceagiven in CLTS, theyaised money from notablesn the
areato buy a motorcycle to be able to travel to adjacent villagesAdditionally, they also tried to
come up wih other ways of raising moneyfor scaling up

All three union councilsthat became ODMhave now moved up the ladder and gone on twork on
solid waste and other issues.

An interesting example of the innovativeways inwhich local activists work is a teacher whguts
his experiencesand thoughts on CLTS into poetic form. An example of such a poem @78 was
recited at the workshop and a volume of his poetry is forthcoming.

Barkat Ali Riagtalked about theLodhran Pilot project
which had started byreplicating the Orang pilot project
in Karachi. Similar to the latter, the responsibilities for
construction and maintenancewere split, with
governments and donors responsible for external
construction and the comnunity itself taking care of the
construction of household internal components. The
only support provided was of a teclnical and social
nature, eg software development. Hrdware
development wasdone by communitiesthemselves
without any subsidy. In 2007, CII'S was integrated into
this component based approach, with the result that
between June and November 2008, 29 villages have become ODF.




All representatives from Pakistan agreed that whilst CLTS seemed to be working well and there
were many success storiesit is important to ensure that quality is maintained a the number of

ODF villagesises. They suggested refresher courses for activists as one way of doing this. Finally,
the Pakistan delegation shared the unique motto they use for their worl® # 1 1 cOp@dpI® rather
OEAT AT 1 OOOOAOET C 1 AOOET AOb

Nepal

Nabin Pradhan fromPlan Nepalexplained that CLTSwasfirst introduced in 2004, with many NGOs
trying the approach. However, nowonly Plan Nepalis still actively moving forward with CLTS.

Other NGOs$ave moved back to subsidybased approachego sanitation. At present, ofy 33
villageswith 2000 householdsabout in Nepal have been declared as OBRdthere are a number of
challenges thatPlan Nepal faces: #sidies are being provided by other organisdions in the same
area, making it difficult to mobilise communities for collective action rather than waiting for
handouts.Cultural and social issues, eg taboos arouraddaughter- in law using the same toilet as

her father-in zlaw also pose difficulties.. AAET OAl AOAA OEA AQAiI pOny 1|
rhinos defecate in one fixed place, why should mendo@? x EOE xEEAE OBHeudIsoE A
explained that rains had damaged or destroyed the irtial basic latrines a few times and thathis

had led to adesire to have longer lasting structures, buthat people had experiencedlifficulty in
upgrading their latrines without support. Another issue is the @&velopment ofhuman resources for
scaling upz at present there arenot enough peoplein Nepal to facilitate CLTS

Group presentations on emerging themes
During the above presentations, participants
were gathering emergingthemes. These
included:

1) Scaling Up 2) Sustainability; 3) Government
inclusion and behaviour change strategy for
policymakers; and 4)Philosophy of CLTS
Participants then formed breakout groupsfor
discussionaccording to their interestand
subsequently presented a summary of their
discussionback to the whole group.

Scaling up Group

A) Leveraging governments to reognise CLTS as a policy instrument, need a shift from subsidy
to non-subsidy approach

B) Selectiorfidentification and prioritisation of sanitation for areas where sanitation
indicators are very low

C) Channels through which this approach which be

All tiers of government

NGOs

CBO4LSOs }Trainings

Network of NLs

D) Quality of proces®s
e Enabling environment:accegance, demand
e |dentification of facilitators
e Capacity building of social mobilisers

£
i

> >
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e Internal and external facilitators
e Orientation of district officials
¢ Inclusion of women
E) Enhance efficacy and efficiencgf NLs
F) Inclusion of women
G) Rewards for outcomes/ODFand Mechanism of certification

The group identified two distinct models for scaling up represented by the Pakistani and the Indian
experience In Pakstan, N5Osact asfacilitators that build the capacity of community mobilisers and
spread occurs horizontally through natural leaders.

NGQx facilitator

.

Community mobilise

.

Community organisation

Natural leaders

In India, an action plan is formuated at the dstrict level and implemented by district level teams
which then subdivide by block. Motivators are trained at the level of a cluster of panchayats. During
the training all communities in the panchayats will be triggered. Trained motivators wilithen

follow up in their own villages.

District

Block Block

ot

Cluster of panchayats

.

Cluster level training of motivators

.

During the training all the panchayats will be triggered

.

Trained motivators will only follow up in their respective villages

In both contexts, the group saweéchnological support to ensure quality of latrinesand certification
of ODF status as major issues that demanded further attention.
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Sustainability

The group started by a@fining sustainability at two levels: the
sustainability of the CLTS approach itself on the one hand, and
the sustainability of ODF and samation and hygiene behaviour
at village/community level. Looking in detail at the latter, they
came up with a list ofy 6 -:0 O

1. Motivation: CLTS requies good and dedicated natural
leaders. How can we best engage NLs in promoting
sustainability? How can we ensure that the local
level these people gstain their commitment to achieve and go beyond ODF statdgVe need
good support mechanisms for netwoks of natural leaders.

2. Monitoring: We need tofind ways at community and governmentlevel to monitor and
ensure that CLTS and achievement of ODF status a a oneoff event but an ongoing
process, in orderto avoid slippage and make behaviour change stainable. ODF status
should bejointly monitored by government and natural leaderdor at least 6 months This
requires strong monitoring teams and the institutionalisation monitoring systems.

3. Management(especially government ownership):Champions, comnunities and local
government institutions need to takeownership of the programme and maintain theirfocus
on it. Specifically, government must plan, budget faand take ownerships of postODF.
Maintaining intergenerational ODF status is also an importarissue.

4. Money We need tofind resources this leads us back to the government: thgovernment
needs to show ownership also in terms of financial support

5. Masons

6. Materials: Adequate technical supports vital. Point 6 and 7refer to technical issues: The
high quality and good designs need to bevailablewhen people want to move up lhe ladder.
There is an urgent need to reolve technical issuesThe group disagreed on whether the
problem of water shortage needs to be taken into consideration to address hygien
properly.

7. More changesThis point includes everything else, egvhat to do abou slippage, latrine
collapse, etcMore attention needs to be given to issues such amptying latrines. We need
better behaviour change models andhore sustained effortd Can we link behaviour change
to other benefits/objectives, eg to tourismAVe also have to lbange our hygiene education
approach to match CLTS better

The group concluded that® 4 OE CCA OE T @t brikd abduthbehaviblir tharige. Mnitoring and
follow up is needed.This can best be done througiNatural Leaders Attaining ODF statusisonly
the first of many stepsinCLT®D/ $& EO A CAOAxAU O1 O1 OA1I OAT EOAOQEI

Government inclusion and behaviour change strategy for
policymakers

4EA COI 6D 5 CaddbiciOdedimaGihbubh tHe =t up
in each country is very differentin terms of who is responsible
for sanitation, whatis similar is that no oneplayer canbe
identified who is responsible and held accountable for
sanitation.

Governmen® iBstitution al difficulties vary according to their
responsibilities: eg Rublic Health and Engineering (PHED)Rural




Development (RDJHealth etc and strategies are developed accordingp their accountability and

skills. Therefore, whenplanning to introduce CLTS, it iSmportant to tailor the strategy to the

specificcountryd €ystems for sanitation professionals, funding and evaluatiorA first step is the

selectionof the right partner agency. Creating a good entry point is of vital importance. If things

AT 180 nadvdforwa@iwith a particular individual or group, others should be approached.

Experience has shown that it is crucial thapotential championsare exposed to CLTS results on the

COi Ol cO'OEAOA OAIT EET ¢ AAI OO #A843 x11680 EAI bh OAA

The group also touched on the issue of subsidy, asking whether rewards anetsolution? Carwe
convince goernment to use subsidy funds for rewards? In Indiathere iscurrently aparallel
system ofsubsidies and rewards Subsidy fundsshould be usedor outcome-based rewards

Linked to this, an amlysis of thelink between consumersand suppliers is also important: Where

would you (the organisation interested in implementing CLTSgome in to ensure quality of

material without subsidy? How would you ensue that you arereaching the poorest without

subsidy? Odverty is in the head not in the communitp h OEA OA £l OA noiideOA EO A T A
government along these lines

The group suggested targeting those who implement local governmehtidgets, service alivery

providers and legislators, all of whom have a responsibility for either approving or implementing

budgets.! AT OA Al 1 h EO EO EIi bl 0O Aritdion@ithout shtisidySisgoddE OE AE AT
politics: There is a reed to target politiciansfor behaviour change as they normally use subsidy for

election, To persuade them that CLTS could help politicians win elections, weed to show them

the success of CLTS and non subsidy approachasd howthe returns canbe manifold (improves

health, livelihoods etc) without high expenditures

Peter Feldman from Plan Asiauggested findingways of channelling reward/NGP awardmoney
towards supporting Natural Leaders.

Kamal Kar argued that rewards for attaining ODF status are countg@roductive and that they stop
any potential further developments beyond ODF in their tracks. He questioned whethewards
block or promote behaviair change and collective action and whether they actuallyasten the
movement up thesanitation ladder or not.

Mark Ellery responded by saying that CLTS only works iéveryone, on all levels, plays the right
role, eg federal goernment, natonal government, local goernment, communities it cannot only

be one of them, all need to do the right thingHe suggested that @rformance-related reward
schemes are a way to ggjovernments to focus on
outcomes. In his mind, the ppblem with the NGP in India
is not that it is a reward or an indicator, butthat the roles
and responsibilities are the problem. For example the
national government hands over rewards tolocal
governmentsothat they are not respnsible for
verification and the M&E system is corrupt. He concluded
that rewards per se were not necessarily a bad thing.

Deepak Sanan picked up on this point, stressing thits

| aquestion of context, citing the example of Indonesia
<X ¥ where recognition seensto be a sufficient reward and

PDAT BT A AT 160 OHepréposadifiatewards indkefpaliticians more important: if they

12



give more rewards, they get more. Therefore, he concludethat the NGP iglriven not by outcomes
but by pressure to spendand that therefore the Government of Indiadoesnot want an evaluation
system that is too stringent because it would make it look ahough they are not doing enough for
sanitation.

Mark Ellery from WSP suggested thaat local government levelthere is increasingly adawning
realisation that local pditicians live in a cycle of embarrassment: Theyve within the patronage of
schemes that fall down within a year and never deliveoutcomes.If, however,somethingis linked
with areward, there is a lot more kudos and credibilityand therefore more incentive for politicians
to fund outcomes rather than schemesThis would mean gettingout of the cycle of patronage that
does nd benefit the canmon man,

Philosophy of CLTS

This group focused on different understandings o€LTSand their implications. A brainstorm
elicited the words enpowerment, ownership, tangible output, seltconfidence,inclusion of women
and children as starting points.

ThedscuDOET T £ AOOAA A iwb &pettd: OBA théokd haral artl BHit-Gee E A A
handsand litter -free environment, hungerfree community, poverty-free community etcon the

other. It was argued that one of the keyltaracteristics that setsCLTSapart from other activities is
that it has @mmunity empowerment asa central aspect. Sanitation serves as amtry point or

means, butthe driving point and key result is an empowered community It was suggested that it is
vital that there is a recanisable output at the end and that it is inclusive: ODF is not possibfe i
evenone or two people are left behind The group proposed that CLTS is an approach that
recognises theshared rather than individual destinyof humanity.

Looking beyond ODF, thgroup raised the question of what other activities can follow on from

CLTS. They posed that in theducation sectorthe equivalent of ODF is not schools or more training

institutes but illiteracy free communities. Furthermore, they argued that similar ¢ total sanitation,

OEA OAAOQGAOGEITT 1T &£ Pi OAOOU AT A EOI CAO ET OEA AT i1 Ol
hungry people cannot workwhich means that thericher peoplein a community have to contract

work out to more expensive outsiders This s the gposite of agricultural extension which benefits

only the rich.

4EA CcOi O6p AT 1T Al OAAA OE A ONobieAs left beRinGlBmaOdiguell et ivel ET  #
need to make a concerted effort and find effective ways to ensure that CLTS is aisiaclusive,

measurable,and builds self confidence The group wondered if perhaps ODF could act as a gateway

to other development programmesand asked the rest of the workshop to considerdw it might be

possibleto move into othersectors, health, eduation etc.

Ways forward

There was a strong feeling at the workshop that CLTS had arrived at a crucial moment in time,
AOPAAEAI T U ET 31 OOE ' OEAh xEAOA OEET CO AiI 01 A AAOA
good could come of it, especiallyof the millions of South Asians still suffering the effects of open
AAEAAAGEI T8 )& OxA8 CAO EO xOilTch A AOOAEAI 1 BbHPI O
potential of CLTS could be missed and forever be lost.

Nilanjana Mukherjee reminded parE AED AT 00 (iteladd pavier oftke di@dimihatds
absolutely important, [and that] x EOET 00 OEAO xA xEil. TAOAO AAEEAOA .
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Participants discussed ways forward and offered suggestions as to specific follay in different
countries and dobally.

Policy/Advocacy
India
e Fora for disseminating studies, eg UNICEF, WaterAid, WSP etc for policy change on subsidy
(dovetail with NGP studies)
e More studies required to highlight this aspect (other orgs like Plan etc)

Nepal
¢ Need to translate policyinto action plan (Plan Nepal pls partners)

Pakistan
e Assessment studies on the role of Citizen Community Boards (CCBs) (collaborations with
WaterAid, WSP, others) in context of national sanitation policy
e UN-ed Environment Forum to be activated
¢ Translation of National Sanitation Policy into implementation plan
¢ Finalisation of draft provincial strategies

General
e 4EAT OAOCEAAT AOCOIi AT O 11 xEU ET AEOEAOAT EIT OOAEI
make good public finance sense (Mark Ellery)

e Regulatory role fa government agencies? Eg, in Thailand, you can only obtain tlgs ahead
for building a house,if you include a toiletin the plans(Peter Feldman) What is the
appropriate regulatory role to play for government in promoting sanitation? Regulatory
Function of government needs to be reviewed!tp be discussed by UNICEF etc)

Capacity Building
India:
e 2 champions on CLT&re being developed in each district of India (611 districts, 1222
officers as action learning processy Knowledge Links and Academy of Admistration
¢ Institutional mechanismsneedto be developed for followup

Nepal:
e MOU with Plan Nepal, UNICERYHO, UN Habitat (Plan Nepal)

Networking and Knowledge Sharing
IDS
e CLTS website
CLTS mailing list (500 +)
e Collection of case studiesfilms, and oher materials on CLTS

Feedback Ventures
¢ Newsletter Sanitation gateway
e Filmon CLTS
e Quarterly media reports
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Uttarkhand Academy

Closing

Knowledge Sharing workshops
Tours and visits for government officials and members of panchayats and NGOs
Networking with state GCDU, communication and capacity development units

WesNet Pakistan

National conference on sanitation in December
Field visits

Media partnership programme

Report on CLTS (RS®experience)

Case studies

Documenting

Poetry booklet

Leaflets on CLTS

Participants expressed their appreciation of the opportunity to share with and learn from each
other, across countries and organisations. Despite the often heated and impassioned discussions
and the dfferent languagesthere did not seem to be angommunication barriers but instead a
sense ofa vibrant, active, committed and innovative CLTS community, reflected by such
contributions as the Pakistani poems on CLTS, the film on Bangladesh and a colourful display of
materials from the urban CLTS initative in Kalyani, India.

DeepakSanan closed the workshop with a vote of thanks to IDS and encouraged people in the
region to be more proactive in organising similar events.

Annexes

1)
2)
3)

4)

Participants

International Glossary of shit

5. ) # %& &néyotiadlel principles of CATS (Community Approaches for Total
Sanitation)

Useful Resources on CLTS
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Annex 1: Participants
In alphabetical order

Name Organisation Email
1. Abdul Hameed Sindh Rural Support Bullo_equip@yahoo.com
Bullo Organisation
2. Ajay Sinha Feedback Ventures ajays@feedbackventures.com
3. Ajith Kumar WSRSouth Asia ckumarl@worldbank.org
4. Amita Tiwari Feedbak Ventures amitat@feedbackventures.com
5. Amrit Mehta Knowledge Links Amrit888@rediffmail.com
6. Anant Ahuja PEHLE India Anant.ahuja@pehleindia.com
Communications
7. Anowarul Haqg Care Bangladesh anowarul@ppo.carebd.net
8. Anupma Verma Knowledge Links Blossom225512@yahoo.co.in
9. Anuradha Joshi Institute of Development A.Joshi@ids.ac.uk
Studies
10. Apurbra Debroy Care Bangladesh apurbadr@yahoo.co.uk
11. Barkat Ali Riag Lodhran Pilot Project info@Ipp.org.pk
12. Cecilia Ruben EcoSanRes, Stockholm Cecilia.ruben@sei.se
Environment Institute (SEI)
13. Choudhary Tariq RSPN (NRSP) Pakistan Tarignazir666 @hotmail.com
Nazir
14. Constanze Stockholm Environment c.windberg@tuhh.de
Windberg Institute (SEI)
15. Deepak Sanan Government of Himachal Deepak_sanan@hotmail.com
Pradesh
16. Dr Birendra Feedback Ventures birendras@feedbackventures.com
Shankar
17. Dr Kasturi Bakshi Kalyani Municipality bakshijhilik@gmail.com
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18.

Dr Mamta Saxena

Nari Jagriti Abhiyan

saxenamamta@hotmail.com

19.

Dr Sanjay Verma

PrimeNet Consulting

primelko@gmail.cony
drsanjayv@gmail.com

20.

Dr Shibani Goswami

State Urban Development
Agency

dfidhhw@gmail.com

21.

Hameed Ullah Khan

NRSP Pakistan

Hnf345@yahoo.com

22.

Humayur Rashid

Sashal RuradSupport
Programme, Pakistan

hymarwat@gmail.com

23. Irfan Saeed Alrai WSRSouth Asia malrai@worldbank.org

24.J. P. Shukla Knowledge Links knowledgelinks@gmail.com

25. J. Prakash Knowledge Links Prakash286@gmail.com

26. Kamal Kar Independent consultant kamalkar@yahoo.com

27. Khalid Jan National Rural Support miankhalidjan@yahoo.com
Programme Pakistan

28. Liaquat Ali SRSO Sindh Pakistan n/a

29. Lizette Burgers UNICEF Iburgers@unicef.org

30. M. Arif Yaqub Khushal PakistanFund Mayaqubl@yahoo.com

31. M. Younan RSPN Pakistan younasmomand@yahoo.com

32. Mark Ellery WSRSouth Asia Mellery@worldbank.org

33. Mehreem Hosain Consultant, WSPSA Mehreen.hosain@gmail.com

34.

Momotaz Begum

Natural Leader and Nijera
Cottage and Village
Industries

Livingblue.nijera@gmal,com

35.

Muhammad Irteza
Haider

NRSP, Pakistan

irteza@nrsp.org.pk

36.

Muhammed Anwar
Panezai

BRSP, Pakistan

Apanezail @yahoo.com

37.

Nabin Pradhan

Plan Nepal

Nabin.pradhan@plan
international.org
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38.

Nake Alam Hyder

PRSP, Pakistan

Nakealam8@hotmail.com

39.

Nargis Ichatoon

Aga Khan Rural Support
Programme

nargiskira@hotmail.com

40. Nilanjana Consultant, TSSM Project | bubul44@gmail.com
Mukherjee Advisor for WSP EAP
41. Peter Feldman Plan South Asia Peter.Feldman@plan

international.org

42.

Petra Bongartz

Institute of Development
Studies

P.Bongartz@ids.ac.uk

43. Poulomy Feedback Ventures poulomy@gmail.com
Chakraborty poulomyc@feedbackventures.com
44. Rashida Begum Natural Leader and Nijera | Livingblue.nijera@gmail,com

Cottage and Village
Industries

45. Robert Chambers Institute of Development R.Chambers@ids.ac.uk
Studies
46. Rumjhum Feedback Ventures rumjhum@feedbackventures.com
Chatterjee
47. Seema Khan RSPN Pakistan GulaghaO0@yahoo.com
48. Sulochana Nari Jagriti Abhiyan Sulo.md@gmail.com

Muralidharan

49. Tanya Khan RSPN Pkistan tkhan@rspn.org.pk

50. Tariq M Sher NRSP Pakistan Hnf345@yahoo.com

51. Therese Dooley UNICEF, New York tdooley@unicef.org

52. Vinay Tiwari Feedback Ventures vinayk@feedbackventures.com
53. Vinod K Mishra Uttarakhand Academy of Vinodmishra2810@gmail.com

Administration, Nainital

54.

William Fellows

UNICEF, South Asia

wfellows@unicef.org

55.

Zaffar Ullah Baiq

Local Support Organisation,
Danyore

Vo-wo@hotmail.com
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Annex 2: International Glossary of Shit

Guz Bangla, Nepali

Shit- English

Bajsz Swedish

Crapz English

Tati z Hindi, Urdhu

Matusi

Mavi

Kakus - Malyalam

Scheisse German

Waduk, Taiz Bahasa Indonesia
Khahz Kinnaur Tribe Himachal Pradesh
Gaae Khmer

Ghuz Punjabi

Merde- French

Shi Maharashtra, India

#EEI AOAT 80 OEEO
Appy- Malayalam

Kaka- German, French

Ghul

Ansanee gozla

Ghooras

Cheeki

Izu - (tribes Khandwa, MP, India)
Shina

Brushaski

Haguz Bengali

Khaka O+ OET 8 1 AT COACA ET 3EAOOA |, AITA

To be continued8 DBiI AAOA OAT A Ui O ®.Bongakzids.aclkOAO £ O OEEO Oi
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