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This executive summary report describes a participatory review of SNV’s Sanitation Demand and 

Behaviour Change activities in North-West Vietnam. SNV has been piloting Community-led Total 

Sanitation (CLTS) in Vietnam as part of the National Target Program for Rural Water Supply and 

Sanitation II since 2008 as a tool for sanitation demand creation. The CLTS technique, widespread and 

successful in other parts of Asia and Africa, was new to Vietnam. The SNV pilot operated in 43 villages in 

three North West provinces of Lao Cai, Lai Chau and Dien Bien. To build on lesson learned and best 

practices, SNV has secured funding for a broad WASH program entitled Sustainable Sanitation and 

Hygiene for All (SS&H4A). This program will scale-up the SNV CLTS pilot in Vietnam to a further 149 

villages in 2010/11 with support from AusAID.   

Ahead of the CLTS scale-up, SNV conducted a participatory review of the pilot activities, as described in 

this report. The purpose of this review was both to understand factors that generated success within the 

pilot, so that these could be replicated in the expanded program, and also to build shared understanding 

and enthusiasm with partners for the scale-up activities. The review adopted a Strengths-Based Approach 

(SBA) and explicitly focused on successes within the pilot activities. This was a useful and appropriate tool 

for learning ahead of the scale up. There was no intention by SNV, however, that the review been seen as 

a comprehensive ‘evaluation’ and it should be acknowledged that the findings presented here are based 

on an analysis of the program’s strengths, not its weaknesses.  

 

Methodology 

The review was undertaken by two multi-stakeholder teams who consulted with implementers and 

beneficiaries in four communes in September/October 2010. Review team participants in each province 

included representatives from the Ministry of Health ,Peoples Committee, Vietnam Women’s Union, 

Provincial Centre for Rural water Supply Services, Xuan Mai College, SNV and IPADE. 

The provincial teams divided into two sub-teams, each of which visited one commune and two or three 

villages. In keeping with the strengths-based approach, highly successful villages and communes were 

purposefully selected for the consultations. These consultations were conducted in small groups. 

Participants were invited to describe their success with CLTS and then asked two questions, namely: what 

were the factors that led to this success; and which of these factors were most important. 

Discussions were supplemented with observation in the community of newly constructed and renovated 

toilets arising from CLTS triggering and post-triggering. 

Findings from the village and commune consultations were consolidated in a brief workshop in each 

province. Participants from the provincial review teams were then invited to Hanoi to take part in a 

sharing and analysis workshop in October 2010. At this workshop, participants were asked to review both 

the factors of success reported during consultations and also identify strengths and assets of their 

institution. Findings from the consultations and the Hanoi sharing and analysis workshop form the basis of 

this report.  

 

Results 

It was not difficult to gather stories of success from SNV’s CLTS pilot. It was abundantly clear that CLTS 

had generated strong change, both in reducing or eliminating open defecation and in mobilising 

households to build toilets. Commune leaders reported a quantum change in sanitation coverage as a 

result of CLTS. It was typical prior to CLTS in each of the communes for open defecation to be the 

dominant sanitation practice, with coverage rates for toilets in the order of 10-30%1. After CLTS had been 

triggered, large-scale toilet construction ensued and coverage rates increased to 60 to 80%. Commune 

leaders, including representative of mass organisations, were thoroughly involved in delivering the 

program. They were trained by experienced trainers from the local capacity builder, Xuan Mai College, and 

Master Trainers from provincial health department staff (CPM in Dien Bien and IEC in Lao Cai) and felt 

they were well equipped to carry out the triggering at village level. Village leaders, generally the Village 

Head and Village Health Worker, were also trained alongside the commune leaders, in advance of 

triggering taking place in their village.  

                                           
1
 Data provided by CPM monitoring reports. 



 

Community members in the villages where CLTS had been triggered reported that changed awareness 

resulted in many households immediately ending open defecation and commencing to build toilets from 

locally available resources using their own labour. Some villages raised sanitation coverage from as little 

as 10% to 100% in the space of a few months. Post-triggering (during which communities were shown 

demonstration models of four types of improved toilets2) was successful in encouraging households to 

both make their own improvements to simple (‘temporary’) pit latrines and also to register to build one of 

the four MoH approved ‘permanent’ toilets.  

Review participants identified a large number of factors which underpinned the success observed in these 

communes and villages. Amongst the most commonly cited factors of success were: 

 

Commitment 
• Mutual support between households to build toilets 

• Community spirit and participation 

• Participation and commitment of government from provincial to village level; enthusiastic and pro-

active 

Knowledge—sanitation benefits  

• New awareness of links between sanitation, disease links and good health 

• CLTS communication approach is effective in explaining effects of open defecation 

• People well-trained in the CLTS approach 

Knowledge—construction 
• Low cost, easy to build latrine models are promoted with the option of using local materials  

• Neighbours sharing construction knowledge amongst themselves 

• Demonstration models provided to show people how to build hygienic toilets 

Leadership 

• Mobilisation of the community by village resource people (Village head, Women’s Union members 

and Village Health Workers) 

• Monitoring by commune, district, province 

• Regular communication, follow-up and monitoring within the village 

• Good example set by members of village authority/mass organizations 

• Close collaboration between commune and village heads 

Other factors 

• Village regulation established on building and using latrines 

 

The influence that these factors hold over the implementation of CLTS is discussed in the full review 

report, along with suggestions arising from the review about how these factors could be supported or 

encouraged during scaling up of SNV’s pilot. 

 

 

 

 

 

 

 

 

 

                                           
2
 These are VIP toilets, double-vault composting toilets, pour-flush pit toilets and septic tank toilets 



 

Recommendations 

The recommendation from the review’s Sharing and Analysis Workshop, are summarised below,  

Scaling up CLTS in Vietnam generally 

1. Share and disseminate experience and lessons learned 

2. Provide a support fund for village-level facilitators 

3. Integrate CLTS into the NTP for rural water supply and sanitation  

4. Build CLTS capacity at national, provincial, district and commune levels 

5. Document the CLTS methodology  

6. Adapt CLTS to different contexts 

 

Scaling up CLTS within the new Sustainable Sanitation and Hygiene for All Program 

1. Document the CLTS methodology  

2. Develop the approach to monitoring 

3. Build capacity  

4. Provide financial support for follow-up activities 

5. Implement CLTS within a broader environmental health program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Information  

 

SNV Netherlands Development Organisation 

Vietnam Office  

Address: 6th floor, Building B, La Thanh hotel 

              218 Doi Can street, Ba Dinh, Ha Noi, Vietnam 

              Tel. 84 - 4 -8463 791, Fax. 84 - 4 -8463 794        

              Email. vietnam@snvworld.org  

Contact person:  

Bruck Aregai, Sector Leader WASH  

 Email: baregai@snvworld.org 
 

SNV is dedicated to a society where all people enjoy the freedom to pursue their own sustainable 

development. We contribute to this by strengthening the capacity of local organisations. 

 

 


