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1. Executive Summary
Achieving total sanitation is still a dream apart. Many projects have been designed and implemented by 

different donor agencies to achieve the targets but the desired results are still to be achieved. 

CLTS was introduced in Pakistan by Integrated Regional Support Program with the support and technical 

assistance of UNCIEF which has been scaled up across the country with extended support of Water & 

Sanitation Program of the World Bank. With these scale-up initiatives, the CLTS gained momentum and 

many projects across Pakistan were implemented aiming at achieving the set targets of total sanitation 

contributing towards both millennium and national development goals of the country.

During 2014, IRSP implemented a project of CLTS with support of Citizen Engagement for Social Ser-

vices Delivery (CESSD) in 4 districts of Khyber Pakhtunkhwa. This research study is carried out in these 4 

districts namely, Abbottabad, Chitral, Mansehra and Nowshehra to determine/ assess the existing low 

latrines uses, practices, availability, OD trends and culture in communities and openness to latrine use. 

This study also desired to identify gaps in CLTS and latrine provision interventions in KP and also identify 

lesson learnt and best practices from donor organizations and WASH Programs perspectives. 

The study involves different techniques that include data collection through FGDs and KIIs with experts, 

masons and vendors adopting a random sampling method.   

The major findings of the data analysis shows that people have adopted the already available tradition-

al toilet options and did not replicate the low cost sanitation models which were introduced to in these 

communities by different donors. During the study, two major types of latrines were seen which were ad-

opted by the local communities like hilly areas 81% of people are using/constructed a “soakage pit type 

of latrines”. While in Nowshehra district, 70% of the people are using “precast rings type of latrines”. 

These two major types of latrines are appropriate for local conditions and has greater acceptability as 

viable option. 

The major reason behind not constructing latrines was mentioned as poverty/low income phenomena 

(82% responses expressed by people with no latrines). However it was also found that construction of 

latrines was not priority of the people while they were constructing their homes. 

It was found that even the villages have been declared as Open Defecation Free, there were still signs 

of open defecation as the communities reverted to old practices because of the very short term proj-

ects and lack of a strong follow up mechanism. However it was seen that wherever the CLTS process is 

triggered by an expert social organizer then there is a visible change in the community behavior (Like in 

villages of Mansehra).  The latrines coverage was sufficiently increased in all the target districts through 

triggering of CLTS. 

The low cost latrines models are not appropriately linked with communities as masons and vendors were 

unable to replicate the same models on which they were capacitated. Dry pit model were found the 

most rejected/ misappropriate type of latrines, the study reveals.

The effective CLTS triggering has significant impact on communities as the number of households la-

trines increased compared to the baseline which has reduced the open defecation practices in the com-

munities. No technical or financial support is given to households during construction of latrines by any 

organization. Communities expressed their views that poor of the poorest should be given some subsidy/ 

financial support during the construction of latrines. 

Analyzing the overall process of CLTS, it was learnt that there has been a compromise on selection of 

villages, as well as no well-trained and skilled persons were engaged in CLTS triggering processes. Simi-

larly, local organizations and natural leaders were also ignored during the interventions, while follow up 

mechanism was also missing. 

During the KIIs with the CLTS experts and practitioners it was realized that there is a greater need 

to find out potential peoples who can better understand the CLTS processes and can implement the 

approach in letter and spirit. The peoples who possess the natural qualities of a facilitator, should be 

meaningfully engaged in the CLTS triggering processes. The inexperienced peoples should be avoided in 

triggering processes. 

Greater investments are needed in the natural leaders and in the existing local institutions by involving 

them in the follow-up and monitoring for retaining and sustaining such interventions.

To scale up the low cost sanitation, the local masons and vendors should be part and parcel of all project 

process. More time has to be given for follow up and monitoring and short term projects should be 

avoided. 

A holistic approach should be adopted to achieve the desired target of total sanitation by involving all 

donors’ efforts at one place as compared to work in isolation and pockets.  

2. Introduction
Despite significant efforts made by the government and donors to improve the sanitation sector 

through allocation of resources, sanitation and hygiene coverage is very poor around Pakistan and 

specifically in the rural parts of the country. The sanitary living condition did not improve despite huge 

funds invested in the sector.

The absence of sanitation policy for guiding the intervention in the sector, the approved guidelines for 

sanitation policy by the federal govt. advocates strategy by provincial government, community partici-

pation and local NGOs and the adoption of demand responsive approaches to attain open defecation 

free societies.

The practice of open defecation is continuously damaging health and environment of people living in 

developing and under-developed nations. Researchers and social workers tried their level best by con-

structing latrines and educate communities to stop defecation in the open but the trend continues as 

the population grows

The Community Led Total Sanitation (CLTS) is a unique approach of addressing rural sanitation by 

mobilizing and sensitizing communities to discontinue open defecation. The core theme of CLTS is not 

just to tell people to construct latrines, because the structure does not ensure the use and its positive 

impact on sanitation. The previously practiced approaches to address the sanitation challenges either 

set high standards or offer subsidies, unequal distribution of hardware and the lack of participation from 

the communities make the approaches vulnerable to yield the desired results.  It created the culture of 

subsidies and dependency on government and donors. 

Unlike other process the CLTS aims to influence human behavior for a sustainable change. CLTS en-

courages investing in community mobilization instead of creating dependency, it also stress to create 
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an open defecation environment rather than inducing people to construct latrines in homes. It creates 

urgency in communities that if some of them defecate in the open all will be at risk to diarrheal diseas-

es. CLTS lead the community’s to change, push them into action and encourages innovation, mutual 

support and appropriate local solutions, thus leading to greater ownership and sustainability.

CLTS was first designed and triggered by Kamal Kar together with VERC (Village Education Resource 

Centre), a partner of Water Aid Bangladesh, in 2000 in Mosmoil, a village in the Rajshahi district of Ban-

gladesh, evaluating a traditionally subsidized sanitation program. The same approach was pioneered in 

Pakistan by Integrated Regional Support Program (IRSP) in 2004 with support of UNCIEF. 

The CLTS has completed a decade long journey in Pakistan where many efforts are done by IRSP and 

its donors to scale up this approach in the country. As a result many INGOs, National NGOs and Local 

NGOs are trained on this approach and lots of projects been implemented in many parts of Pakistan. 

Besides many efforts in Pakistan, the CLTS is still facing certain challenges. Among these challenges 3 

major challenges are;

•	 Lack of government commitment 

•	 Lack of target setting

•	 Coordination and harmonization between implementing partners

Ironically, nobody owns the approach; many organizations in Pakistan started to implement and scale 

it up but were unable to retain it for longer period of time. The organizations/donors either handled the 

approach as project or carried out the activity for the sake of activity or the tenure of project matures. It 

forbids the implementers to monitor and carry out follow ups. 

2.1  Background of the study: 

Khyber Pakhtunkhwa province suffers from poor sanitation coverage due, in part, to the lack of commu-

nity-based resources and capacities required to provide adequate sanitation services. Communities and 

services providers are alike have not maximized the utilization of locally available resources to address 

local sanitation challenges and highlight the importance of community led total sanitation (CLTS).  The 

provincial government has taken steps towards improving sanitation levels across KP, and reducing open 

defecation, by developing national and provincial sanitation policies (provincial sanitation policy is yet 

to be approved) to meet communities’ sanitation demands and needs. 

In FY 2013-14, CESSD rolled out/initiated CLTS program/ activities in 4 district of KP, with an objective 

to identify potential target areas confronting open defecation issues, and sensitized and mobilized their 

residents on health and hygiene issues. Continuing similar interventions, CESSD incorporated in its FY 

2014-15 annual work plans, a series of additional CLTS activities that include an assessment of low cost 

latrines technologies and developing linkages between communities, sanitation suppliers and latrines 

masons.

2.2 Objective of the Study:

The objective of this research is to determine/ assess existing low latrines use/practices/availability, OD 

trends in communities and openness to latrine use. This study also desires to identify gaps in CLTS and 

latrine provision related interventions in KP as well as to identify lessons learnt and best practices from 

donor organizations and WASH Programs partner’s perspectives. 

2.3 Scope of the Study: 

The technical scope of the study is to assess the existing low cost latrines technologies and identify 

new latrine options to be used by the targeted communities under CESSD program interventions. It also 

cover to find out the gaps in CLTS processes, implementation, adaptation of existing low cost latrines 

technologies option and linking the sanitary marketing with communities. 

The geographical focus of the study covers 4 districts of Khyber Pakhtunkhwa that includes Abbottabad, 

Mansehra, Chitral and Nowshehra.    

3. Design & Methodology of the Study:
Following are details of the design and methodology of the study;

3.1 Tools and Techniques

Secondary data related to study is available with IRSP, IRC, Plan International and other organization 

actively engaged in WASH sector development. The relevant documents are available on the internet in 

the form of national and international reports which were studied with a purpose to extract and analyze 

relevant information.  

Primary data was collected by the IRSP team through field visits using pre-defined checklists developed 

by the research team of IRSP. The IRSP team of experts, having experience in similar activities, has dis-

cussed the different aspects of the study focusing on understanding the purpose and objectives of the 

study, nature of information required to and how to collect the information in an effective manner that 

represent the desired results of the research.  The study was led by the R&D section of IRSP. 

The data collected through FGDs with communities and Key Informant Interviews with Sector Specialist, 

Sanitary Vendors and local masons. The FGDs were attended by the local community including elders, 

teachers, health workers and workers of the various political parties.  

3.2 Sampling

The study was conducted in 4 districts of KP i.e. Abbottabad, Mansehra, Chitral and Nowshehra. The 

project was implemented in 20 villages of these districts consisting 5 villages per district. During the 

study IRSP randomly selected 2 villages per district where 2 FGDs (one with men & one with women 

community) organized in each district. KIIs were also carried out in these districts with sector specialists, 

CLTS practitioners, masons and vendors. 

http://www.communityledtotalsanitation.org/page/kamal-kar
http://www.verc-ngo.org.bd/Home/Home.html
http://www.wateraid.org/uk/
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Following are the details of the sampling;

District Villages No. of FGDs No. of 
KIIs

KII with

Men Women
Nowshehra Baba Ji Kalay 1 1 1 Mason

Zando Banda 
Chel

1 1 1 CLTS expert

Abbottabad Bagh 1 1 1 Sanitation Specialist from CIIT
Kallo Maira 1 1 1 Vendor

Mansehra Jabba 1 1
Naka Guldar 1 1

Chitral Lotinga 1 1 1 AKBSP and IC
Beori Payan 1 1 1

Total 8 8 6

3.3 Data Collection & Analysis:

Prior to data collection, the IRSP team prepared/developed checklist and tools for data collection 

through FGDs and KIIs. These tools were pre-tested and re-designed to collect the quality data and rele-

vant information from the selected stakeholders. 

The data was collected by the most experienced staff of IRSP in order to ensure the quality data collec-

tion and avoid mistakes to the maximum during the data collection exercises. The persons who collected 

the data were also involved in the data analysis and report writing in order to use the first hand data 

efficiently for report writing and minimize the gaps between data collection, its analysis and report 

generation. The data was analyzed using the excel sheet developed by the team for the purpose. The 

data collected in this research study by conducting FGDs and Key Informant interviews in the selected 

districts and villages. 

4. Findings of the Study
Based on the data collection and its analysis, the study suggests the following findings;

4.1 Common Type of Latrines in communities

During the study it was found that latrines designs adopted by the local 

communities have limited scope with regard to different technology 

options. As in most of the areas the super structure are the same which 

mostly composed of 6’x6’ and made of locally available material. The 

structures normally represent income level of the inhabitants of the area 

and made of blocks, brick, CGI sheets, mud etc. The sanitary accessories in 

most of the cases includes of Indian commode, P-trip and Pipe. The pipe 

connects the commode to the septic tank, drain or soakage pit. 

The sub-structure of the latrines varies as the topography changes. In the 

hilly districts the sub-structure is the same i.e. composed of a soakage 

pit (15-20 feet deep and 5 feet wide) with or without masonry work. This 

sub-structure is connected to the commode via pipe and no outlet is given 

as the waste water is absorbed by the ground. 

In Nowshehra districts the sub-structure of the latrines varies but the precast rings type of septic tank is 

very common. The septic rings are easily available in the local market and masons are trained on con-

structing such types of latrines. Apart from this type, the septic tanks are also constructed by bricks with 

3-chambers with an outlet connected to drain. 

Following figure best describes the designs of the latrines found in the targeted 4 districts;

 

Figure 2: Type & Coverage of Latrines

The Graph (figure no.2) describes that there were total 5 types of latrines found in the targeted districts. 

As 3 out of 4 districts were hilly in nature therefore, the latrine with soakage pit was the most com-

Figure 1: Common type of 

latrine for hilly areas
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mon as 75% in Mansehra & 85% in Chitral and Abbottabad districts. The variety of latrines found in 

Nowshehra district only as 70% of the total latrines were made with precast rings while 15% 3-cham-

bers latrines, 10% Direct Flush and 5% dry pit latrines.  

Tracking the history of the construction these latrines, it was found that these latrines were mostly 

based on the indigenous knowledge of the people and were not introduced by any government or 

non-government organizations. However the latrine with precast rings is scaled up by NGOs in district 

Nowshehra.  

The cost of these latrines varies from area to area and in hilly districts it is as high as from 30,000 to 

65,000 rupees depending upon the type of terrain and distance from the local market. In hilly districts, 

in most of the cases, the soakage pit was prepared with dynamite blast due to the hard rocky struc-

ture. The cost of blast and cost of purchasing the latrines material from the far flung market areas are 

increasing the cost of a latrine. 

During the research study, the reason for not constructing the latrines was also investigated. In all com-

munities the people have come up with 4 reason i.e. poverty, lack of water, no space in their houses and 

no drainage system available. Figure No.2 explains the statistics abstracted from the study; 

 

Figure 3: Reason for NOT constructing Latrines

Poverty/low income level of the population remains the major contributing factor for not constructing 

the latrines as in all districts from 75% to 90% people have explained it as the main reason for not 

constructing the latrines in their houses. While in some areas the lack of water supply and absence of 

drainage system are preventing the general populace of the areas to construct latrines in their houses. 

4.2 Open Defecation Trends

Most of the people who have constructed latrines in their houses are using these latrines, for instance, 

in Chitral 100% men, women and children were using the constructed latrines and have developed the 

habit of using latrine. While in case of Nowshehra, the situation is quite different as 20% of men and 

30% of children are still not using the latrines they have constructed in their houses and defecating in 

the open. 

Following figure explains the situation; 

Figure 4: Open Defecation Trends (district & gender wise)

The figure No.4 describes the situation of open defecation trends by the households who have con-

structed the latrines in their houses. This open defecation is greater in Nowshehra district as 30% of 

men prefers to go to open for defecation followed by district Abbottabad as 20%. This type of open 

defecation is seen low in Mansehra as 10% while totally absent in Chitral. 

The peoples of the targeted districts who were unable to construct latrines from their own resources 

were found to have adopted different patterns of open defecation practices. The men and women are 

used to defecate in fields, hills and other open spaces while the children are defecating in streets or over 

the solid waste dumps. The women in Nowshehra district are disposing-off the excreta on solid waste 

dumps after using traditional toilets at homes. In hilly districts, the women are used to go to open areas 

at late evenings for defecating in the open.  

In the prevailing situation, women are particularly exposed to many risks while defecating in the open 

spaces. These risks are closely associated with their respect, dignity and self-esteem and most often 

vulnerable to other physical harms like snake bites, insects bite, facing difficulty during pregnancy and 

other special situation including sexual harassments and exploitation. 

Figure No. 5 describes the finding of the open defecation trends in the targeted districts by gender and 

age groups. In Nowshehra district the 100% men are going to open fields for defecation as the villages 

are surrounded by the fields while the women are using the traditional latrines and disposed-off the ex-

creta on solid waste dumps during the nights.  The children in Nowshehra district are using to defecate 

in streets (65%), upon the solid waste dumps (25%) and in fields (10%). 

The people in hilly districts have similar pattern of open defecation. The men and women are going 

either to field or in up hills for defecation. The women prefers dark time to go for defecation. The defe-

cation pattern in children is same all over the districts and they use streets, solid waste dumps and fields 

for defecation. Figure 5. Has further statics about the defecation patterns. 
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Figure 5: OD trends by people without latrines

 The CLTS approach interventions have brought tremendous and significant changes in the attitudes 

and behaviors of the target population resultantly, latrines coverage in the targeted villages of 4 dis-

tricts has been improved. During the FGDs, it was learnt that the OD trends are gradually declining and 

people are constructing latrines at their own. It was also strongly observed during the copse of action 

that peoples who defecate in the open are now used to cover the excreta with soil. 

The following figure explains the coverage of latrines that has been increased after CLTS interventions; 

Figure 6: Latrines coverage by district

The significant change was seen in Mansehra district where the latrine coverage changed gloomily 

(from 40% to 93%).  It was realized during the study that the change in the district Mansehra hap-

pened because the triggering of CLTS was carried out meaningfully. There is also a great change in 

latrine coverage in Nowshehra district but is still far behind the ODF status as 57% of latrines cover-

age cannot guarantee the open defecation free status. The reason behind the low latrine coverage in 

Nowshehra district is the lack of design for water logged areas where the traditional septic tanks & dry 

toilets are not successful. 

4.3 Introduction of Low Cost Sanitation Options

In the targeted villages of the selected districts, it was found that INGOs/ Local NGOs have huge spend-

ing for creating an enabling environment for attaining open defecation free status of the societies. 

While on the contrary, government has failed to allocate sufficient funds to the sector needs and initiate 

solid program interventions addressing the issues/ challenges. There were only limited cases of low cost 

latrines options which were introduced in CESSD project/programs through IRSP by arranging masons 

exposure visit to the low cost latrines models in Peshawar. 

In Nowshehra district, there was a sanitary mart of low cost sanitary material established by IRSP with 

support of UNCIEF and Plan International. Here they have introduced and scaled up the precast rings 

model latrine with support of this mart. The sanitary mart owners explained that at least 20-30 sets of 

latrines are sold on daily basis covering villages of 2 union councils nearby. This design of latrines is ad-

opted and replicated by the local community being low cost and appropriate to the local conditions. The 

same design is not adopted by the communities in Abbottabad, Mansehra & Chitral as being unavail-

able and not feasible to the local conditions. 

It was noted that dry pit latrine was introduced as low cost option in all targeted villages but it was 

rejected by the local communities on the basis of the following reasons;

• It has foul smell

• It doesn’t give you confidence for sitting as when you sit on it as it shakes

• It is unhygienic 

• Water cannot be used in it while religion emphasis on cleaning through water

• It can collapse

• It is not feasible for water logged area

• It is very expensive in hilly areas

• Dry pit is not taken as complete latrines by the local community.

The hilly districts were found with only one feasible latrines option which has been mentioned in section 

4.1 i.e. a latrine with soakage pit. This type of latrine is the local invention/design and is working in the 

area since long. While talking to the activists and masons in Abbottabad and Mansehra, it was found 

that this design was also explained to them during the exposure visit and this is the only one viable 

option in their context.  In district Chitral no masons and vendors were trained in the targeted districts 

however the similar design exists in the targeted villages. 

4.4 Sustainability and replicability of the of low cost latrines

Probing about the sustainability and replicability of the design it was felt that these mentioned designs 

are adopted by the local communities and are sustainable. It was noted that no demerits of these de-

signs were experienced by the local communities. 

The situation of low cost sanitation interventions can be explained further in the following figure;
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Figure 7: Impacts of CLTS and Low Cost Sanitation Interventions

Figure 7 describes the impact of CLTS interventions and introduction of low cost latrines models. During 

the study 4 indicators of the impact were found. It was seen that people have started their own latrines 

after these interventions like 20% people in Chitral and Nowshehra followed by 15% in Mansehra and 

10% in Abbottabad. A greater impact was seen on the men of the targeted districts who have started 

use of latrines (35% to 50%). In district Nowshehra it was found that 10% of the people were covering 

the excreta with soil after defecation in open. All these steps by the community has led to decrease in 

the open defecation practices. In Abbottabad and Mansehra it has led to 50% decrease in open defeca-

tion followed by 35% in Chitral and 20% in district Nowshehra. 

It was found during the study that no support is given by the organization during the latrines construc-

tion to the communities neither financial nor technical. However, the masons of the 3 districts except 

Chitral were trained on different latrines models, most of which they found not replicable in the hilly ar-

eas. No demo latrines or on-site support during latrines construction is provided by any organization. In 

Nowshera district, the IRSP has provided the demo latrines to   the most vulnerable families in Nowsheh-

ra district but not in the project areas of CESSD. 

The trained masons were unable to construct any of the latrine designs they visited during their visit in-

stead they constructed the traditional designs which were already in use in their areas. The masons told 

that those new designs were not according to the local conditions and not demanded from any of the 

local people. In Nowshehra district the new design of precast rings was adopted by the community and 

constructed by mason but during KIIs with the vendors and masons it was learnt that this design is also 

more than 25 years old in the area. 

For suitability and 100% coverage of the latrines the local people were asked about their suggestions. 

Their responses are accumulated in the following figure;

Figure 8: Suggestions for sustainability and 100% coverage of Sanitation

The above figure explains the suggestions of the community suggestions given by the community 

for achieving 100% latrine coverage. Most of the people in Abbottabad (80%), Chitral (100%) and 

Nowshehra (60%) suggested that subsidy has to be given to the most poor and vulnerable families. In 

district Nowshehra 30% of the people suggested that latrine coverage can be increased through provi-

sion of sewerage and drainage system by the government. Few people suggested (10-20%) that aware-

ness programs are needed to mobilize the people for having latrines and proper sanitation system. In 

district Mansehra the people suggested that water supply (50%) is essential before latrines construction 

while 20% people suggested reward mechanism for ODF villages to attain total sanitation and sustain 

the interventions. 

4.5 Trained Masons and Vendors

During discussion with CESSD district teams and communities in the field it was found that masons and 

CRPs from 3 districts were trained during an exposure visit to Peshawar on different designs of latrines 

produced by the IRC. 50% of these people were available in the field where different aspects of the low 

cost latrines were discussed with them. 

The finding of the availability of the trained masons is explained in the following figure;

Figure 9: Availability of trained masons (district wise)
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Only one vendor was found in Nowshehra who was trained by IRSP and his sanitary mart got Rs.50,000 

to produce and scale up the low cost latrines material at local level. 

The trained masons were also unable to produce the different designs in their respective areas and the 

link between trained masons and communities was found completely missing. The vendor was also not 

effectively linked with the communities and in most of the cases the communities were unaware of the 

existence of any sanitary mart which was working in their nearby community. 

None of the evidences found during the study where the sanitary mart or trained masons are linked with 

local communities. 

4.6  Triggering CLTS Process

The triggering of CLTS process was analyzed during the research study where interactions were made 

with the practitioners and experts to find out the gaps, successes and failures.

While talking to different experts, and assessing the work of practitioners, the following gaps were found 

in the process; 

• The village is not selected or prioritized as it has to be, for example if the open defecation is not 
the problem of the community and it is selected or the process is already failed there. 

• Facilitator is the backbone of the process. The knowledge, practices and expertise of the facilita-
tor is must, which is compromised in many cases all over Pakistan. Where the PRA is carried out by 
an expert and skilled person it led to success.

• Local organizations are not effectively involved in the triggering and post triggering phases which 
results in the failure of the process 

• Follow up mechanism is either weak or completely missing. Organizations have short time ap-
proach towards CLTS projects which is limited to triggering of PRA. Or in some cases the projects 
is limited to declare a village as ODF but no further mechanism exists for further follow up to sus-
tain the village ODF status and facilitate the village to run on the sanitation ladder and achieve 
total sanitation. 

• No mechanism exist there to effectively manage the demand created for toilets in a village. The 
masons are trained, sanitary marts are established but they are not linked with communities.

• When the PRA reaches to action planning, the role of local organizations like CBO, informal vil-
lage organizations is missing.  

• When the demand is created during the PRA then the facilitators are giving them designs of 
latrines which, in most cases is dry pit, is never acceptable to the local people. The facilitator is 
never to be master of latrines designs. It causes failure of the process especially when his/her 
design is collapsed. The local people are ignored to present their design of latrines

• The local masons and vendors are never part of the PRA who are the actual stakeholders to meet 
the demand of toilets created during the CLTS triggering.  

• The existing low cost latrine technologies are not effectively linked with communities. 

• The CLTS projects are limited to one component of sanitation i.e. human excreta disposal. The 

waste water management, solid waste management and vector control are neglected by which 
the total sanitation objective cannot be achieved. 

• The nutrients value of the human excreta and urine is neglected which is composed of urea and 
other nutrients essential for agriculture and energy purposes. 

5. Recommendations
During the research study, different stakeholder that includes local communities, NGOs, INGOs, aca-

demia, masons and sanitary mart owners were consulted to find a way for better implementation of the 

CLTS projects in specifically in Khyber Pakhtunkhwa. Based on the discussions, data collection and its 

findings, we have the following recommendations;

1. Before triggering CLTS in villages, pre-defined criteria is crucial for village selection. A village 
should only be selected on the basis of the needs of the village. It should only be selected for 
CLTS triggering if the open defecation/sanitation is the prime need of the villages or CLTS has 
never been implemented there before. 

2. CLTS is triggered by the CRPs, which in most cases, was a failure. Only well-trained, skilled persons, 
natural mobilizer and well equipped facilitator who better understand how to use the PRA tools, 
can make the CLTS projects successful. The unskilled facilitator can kill the whole process which is 
incurable.  

3. The role of natural leader and local institutions is neglected. Leading role in action planning and 
follow up has to be given to the natural leaders and local institutions (like CBO, informal village 
organizations, local Jirga etc.)

4. Donors should design long term projects to achieve total sanitation. The Post ODF strategy is 
missing which is leading to failure.

5. The cost of the latrine is inversely proportional to the cost of environment. Greater is the cost of 
latrine lesser is threat to environment.  More innovations are needed to design low cost sanita-
tion options. Govt. should invest more in sewerage system that can reduce the cost of latrine at 
household level. 

6. The low cost sanitation options exist but they are not effectively linked with communities. More 
investments and long term projects are needed from the donor agencies to promote low cost 
latrines options. 

7. Capacity building of local informal organization is needed to sustain the interventions. Leading 
role should be given to existing local organization instead of creating new structures.

8. Local masons and vendors should be part of PRA so when the demand is created during the PRA 
then they should be consulted for best available options or the local masons and vendors should 
be consulted in post triggering meetings to meet the demands. 

9. Dry pit latrines were not acceptable in all visited communities. It should not be promoted during 
PRA or follow up meetings. It collapse can kill the whole process. 

10. CLTS projects should be designed in way that cover the total sanitation and not limited to ODF. 

11. Sanitation models that can use the nutrient value of the human waste are essential. 
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IRSP’s vision is to bring socio-economic development in the rural and urban communities 
through integrated development and participatory approaches.

Snapshots during the Study:

FGD in village Babji Killay Nowshehra FGD in village Zando Banda Nowshehra

KII with local sanitary vendor in Nowshehra View of Sanitary Mart supported by IRSP, UNICEF

FGD in village Bagh Abbottabad KKI with local sanitary vendor village Bagh

FGD in village Abbottabad Kalo Maira
KII with Dr. Bahadur Nawab, Professor COMSATS Sustainable 

Sanitation Department

FGD in villages Jaba Mansehra FGD in village Naka Guldar Mansehra

FGD in village Bewri Payan, Chitral FGD village Lo Tinga, Chitral

KII with Younis Khan, CLTS/PATS Expert
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