The Group of Change: 

Youth motivate community to change their defecation practices
Introduction 

In the small rural village of Leubraudo in Aileu District, Timor-Leste, a group of youth motivate their community to change their defecation practices, become Open Defecation Free and stay that way 

Community Led Total Sanitation Triggering
The ‘Grupu Mudansa’ (Group of Change)   formed in response to a Plan supported Community Led Total Sanitation’ (CLTS) triggering exercise in their village. 
The triggering exercise was a ‘hygiene promotion activity’ facilitated by a team of Plan and partner staff, which aimed to motivate community members to end the practice of Open Defecation.  The Plan supported team coordinated with the village chief to ensure that as many community members as possible could attend the ‘hygiene promotion’ activity.  
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Figure 1: Triggering CLTS in Leubraudo Community
The team  ran through a series of CLTS triggering activities with the community members, generating some interest.  From a total of 29 households, 9 people came forward to declare that their household would build a toilet before the end of the month. 
These 9 community members formed a group to promote change in the community‘s defecating habits and get all the households to build and use a toilet.  The ‘Grupu Mudansa’ was born! Plan and partners helped the Grupu Mudansa develop simple toilet designs for their households.
Post-Triggering

The Grupu Mudansa organised themselves into a structure including a chairman, vice-chairman, secretary and treasurer, then set about achieving Open Defecation Free (ODF) status. The group vice chairman, Joaquim Martins, stated: ‘After the triggering exercise 9 motivated young people emerged and we created the Grupu Mudansa with the aim of stopping open defecation in the community.  We created a plan of action and started the construction of simple toilets for our own households then we shared our experience and gave motivation to other community members to build toilets.’
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Figure 2: Monitoring ODF progress with Grupu Mudansa

The group used a community map created during the triggering to monitor progress and provide further motivation.  Joana de Araujo, the group secretary, said ‘Using the map created by the community at the triggering, each month we walked to each household to update their status.  For the households that had completed toilets we marked this up, if the household had not yet built a toilet we marked this also.  The map was displayed to show all community members and children household progress.  This monitoring process gave great motivation to the community households.’  
The group met with households that were slow to build toilets to discuss what the issues were.  Filipe Borges from the group said: ‘Three of the households in the community are headed by older widows.  These households did not have the resources or strength to build their own toilet.   So we got together to support them to build their own toilet.’ 
Grazilda Pintu stated that: ‘for stubborn householders we reminded them that open defecation was effecting the whole community and that we wanted to hold a big ODF celebration where the government and surrounding communities would come visit us.’
Open Defecation Free 

According to the group’s monitoring all the households in the community had built a toilet and were using it by the end of March 2010. Cristovao Leve from the community said: ‘It was important to have the support of the village chief for the process.  After we had all completed building toilets we wanted to let people know about our commitment and wanted to hold a celebration to show other communities that Leubraudo community is Open Defecation Free.’
Plan and it’s partner NGO Bia Hula arranged for an official external monitoring visit for verification of Open Defecation Free Status.  An inspection was arranged with the District Health Service. The inspection group interviewed people from the community, inspected all the toilets, looking for cobwebs over the drop holes and making sure they were being used.  Previous favourite Open Defecation sites were visited to make sure they were not being used.  The inspectors were impressed with the latrine construction and sanitation of the community and rewarded the community effort by declaring Leubraudo ODF.
An ODF celebration was then held on the 15th April 2010.  This was attended by local leaders, national government representatives and neighbouring community members.  The celebration included a drama and song by the community children, speeches, singing, a big lunch and climaxed with a community youth organised disco.
Hermen Gildo, the Grupu Mudansa’s leader stated: ‘We used to defecate outside, because we didn't have toilets. It caused our community to be affected by diseases but now, since we have toilets, the disease is reduced’. 
The Future
The Grupu Mudansa were supported by Plan to make a cross-visit to WaterAid supported community groups selling toilet accessories in Timor-Leste.  The Grupu Mudansa could then see the process of producing concrete pour-flush toilet pans, which are sold on to community members or outsiders who want to upgrade their toilets.  
Plan and it’s partner NGO Biahula have supported the Grupu Mudansa to develop their own sanitation accessory production and marketing plan and are assisting them with training in the production of sanitation accessories and business management skills.  Condsidering their limited access to water the Grupu Mudansa hopes to start selling dry-pit latrine related toilet accessories at affordable prices so community members can upgrade their simple pit latrines and start to improve their toilets incrementally.  Plan would also like to engage the Grupu Mudansa for the CLTS triggering of other communities in the future.
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Figure 3: Grupu Mudansa installing the ODF sign for the community
Main Lessons Learned

· It was very effective to use the community developed map as a monitoring and motivating tool.

· It is important to engage societal leaders, in this case the village chief and other community leaders.

· It is important to follow-up with the community group after Open Defecation Free status has been declared in order for the status to be sustained and households to continue to use and upgrade their toilets. 
Plan Timor-Leste’s Water, Sanitation and Hygiene Program is supported by Plan Australia and the Australian Government’s Overseas Aid Program.
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