
As a result of sanitation marketing training 
facilitated by Plan International Indonesia, 

Kristophorus Siong (right), established sanitation 
business with his colleague to provide sanitation 

product for community in East Manggarai distric. 
Photo: ©Plan Indonesia/Herie Ferdian.

Sanitation Entrepreneurship  
in NTT province

Health research (Riskesdas) in 2013 revealed 
community access to basic sanitation services 
was only 60%, meaning at least 150 million 
Indonesians lacked primary sanitation services. 
Meanwhile, if one latrine is used by a family 
of five, around 31 million domestic latrines are 
required for households currently practising 
open defecation.
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Plan International Indonesia has responded by  
asking communities and private businesses in NTT 
province to solve this sanitation issue and view it as  
a potential business opportunity. With a sanitation 
access percentage of 23%, NTT province is a strong 
prospective market for sanitation entrepreneurs.

... to page 2



Through the STBM-CS Fund 2 
project and with funding from 
Australia Aid, Plan works with 
the NTT provincial government 
to encourage sanitation 
entrepreneurship in five districts: 
Ende, Kupang, Manggarai Timur, 
Ngada and Sabu Raijua.

Alongside activities to stimulate 
sanitation entrepreneurship,  
training for potential entrepreneurs 
has been offered in the five target 
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entrepreneurs specialising in sanitation despite the 
industry being a necessity here,” said Lemy Aleksander 
Monely, a sanitation entrepreneur in Sabu Raijua district.

Lemy added that since the initiation of Plan’s STBM 
project and POKJA AMPL in Sabu Raijua district, local 
communities have become more aware of sanitation, 
with latrines now viewed as necessary.

With rising demand for sanitation facilities in the district, 
the entrepreneur’s sales of his self-produced latrines 
have increased. To date, Lemy has sold 480 latrines 
for IDR 100,000 apiece, which is relatively inexpensive 
given other local retailers charge IDR 200-250,000.

Another sanitation entrepreneur from East Manggarai 
district, Jamiluddin Abdul Motholib, is also achieving 
success. After just one year in business, Jamiluddin 
had sold over 500 latrines in the district for IDR 60,000 
each, compared with IDR 100-200,000 charged by 
other local suppliers.
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districts. The training materials cover basic STBM 
(Sanitasi Total Berbasis Masyarakat / Community 
Based Total Sanitation), techniques to produce 
sanitation packages and development for  
sanitation entrepreneurs.

The training’s participants have included community 
members, government officials and health officers with 
an interest in sanitation issues. The trainees have not 
only received class-based education, but also practical 
experience, such as producing and installing latrines, 
casting concrete and marketing.

To date, the sanitation entrepreneurship activities in 
NTT province have achieved significant progress,  
with at least 15 sanitation entrepreneurs spread across 
the five target districts of the STBM-CS Fund 2 project.

“When I joined the training, I already knew that being  
a sanitation entrepreneur was a good prospect in  
Sabu Raijua district. Right now, there are no other local 

Sanitation entrepreneur training at Sabu Raijua District, facilitated by Plan Indonesia. Photo: ©Plan Indonesia/ Ali Munir.

An instructor is showing water closet production during the sanitation entrepreneur 
training in Kupang District. Photo: ©Plan Indonesia/ Suwardi.

Sanitation entrepreneur training participants in Sabu Raijua District is practicing water 
closet production. Photo: ©Plan Indonesia/ Ali Munir.
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Marketing strategies
The success of sanitation entrepreneurs in selling  
their products is a result of effective marketing 
strategies. Lemy, for example, promotes his business 
through the regular meetings held in Sabu Raijua’s 
villages and sub-districts, which means residents are 
aware of his products not only in his village of Roboaba, 
but throughout West Sabu and further afield.

Other sanitation entrepreneurs use STBM monitoring 
activities to promote their businesses. This strategy 
was chosen by Jamiluddin to form a network of cadres  
and sanitation champions who conduct door-to-door 
STBM monitoring in East Manggarai district.  
The entrepreneur pays the monitors a commission for 
every order of his products they achieve.  
“The commission is meant to motivate the cadres who 
are helping to market my sanitation products,” he said.

Sanitation entrepreneurs have established district-
level associations with the following objectives.

• To share knowledge, including of sanitation 
product development. 

• To help each other market sanitation products.
• To encourage investment in the industry.
• To control prices of sanitation products with  

the goal of avoiding unhealthy competition  
among members.

Several associations of sanitation entrepreneurs 
have been established in the STBM-CS Fund 2 
project areas in NTT province. In Sabu Raijua district, 
sanitation entrepreneurs have formed a cooperative 
association called Koperasi Usaha Baru STBM to 
improve local sanitation production. Through the 
cooperative mechanism, the association receives 
financial support from its members, with the fund used 
to increase the output of sanitation products.

Sanitation entrepreneurs in East Manggarai district 
have also established a cooperative named Koperasi 
Serba Usaha Sanitasi Manggarai Timur, which adopts 
the same mechanism as the Sabu Raijua association.

Establishing sanitation entrepreneur
associations

As part of his marketing strategy, Jamiluddin also 
incorporates a community-based cultural approach. 
The East Manggarai people love to sing local songs, 
which Jamiluddin uses by inserting STBM messages 
and references to his sanitation products in the lyrics.  
The modified songs are sung during the hygiene 
promotion sessions that Jamiluddin and the STBM 
cadres organise during village meetings.

Yerak, a sanitation entrepreneur from Kupang district, 
also uses networking as a marketing strategy.  
With an established property business, Yerak uses 
his network of property contacts to market his new 
sanitation products. The results have proved positive, 
with a developer choosing Yerak’s company to supply 
sanitation products for a housing project and be 
responsible for its liquid waste management.

In Kupang district, the sanitation entrepreneurs’ 
association uses a different model.  
Here, the 15 members of the group, called Asosiasi 
UKM Sanitasi Kabupaten Kupang, focus on various 
aspects of the industry. Some produce latrines, 
others sell precast concrete, while a few specialise in 
marketing. The association helps the different suppliers 
connect and work with each other.

Sanitation Entrepreneur from Ngada district also produce concrete ring. Concrete ring 
is used as a primary material for septic tank construction. Photo: ©Plan Indonesia/ 
Yohannes Joman.



Considering the future development of sanitation entrepreneurship  
in Indonesia, there are both challenges and opportunities.

• To push the government to continue to mediate on behalf of sanitation 
entrepreneurs with various actors, including financial institutions. 
This is important to improve the entrepreneurs’ production capacity, 
especially those with small businesses.

• For sanitation entrepreneurs to develop marketing agencies from  
the level of kelurahan villages to the district in the form of cooperative 
or village-owned companies (bumdes). This will mean communities 
can benefit from any related profits.

• Currently, the sanitation industry focuses on the first pillar:  
ending open defecation. Other pillars promise returns, however.  
In particular, the fourth pillar, community-based waste management, 
offers opportunities. Waste management entrepreneurship exists in 
Ende district through the establishment of Bank Sampah Sahabat  
and this could be replicated successfully in other districts with  
professional management.
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Plan International Indonesia facilitates an institutional training to strengthen the sanitation association in  
Kupang District. Photo: ©Plan Indonesia/ Suwardi.

Jamiluddin, a sanitation entrepreneur from  
East Manggarai District is producing water closets at  
his home and sell it for IDR 60,000/ piece. He sold  
more than 400 water closets to the community.  
Photo: ©Plan Indonesia/ Rio Robertus.

The water closet making process at Kupang District. 
Photo: ©Plan Indonesia/ Suwardi.
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