VERIFICATION OF ODF STATUS

Based on our experience in Nyanza province, in the western part of Kenya, here are some tips that may be useful for those wishing to carry out ODF verification and certification. Nothing is really cast in stone. You may feel free to modify accordingly depending on the social and cultural context in which you work, provided the objective of achieving an open defecation free environment is not compromised.
1. The team

First it is important to agree on who is to participate in the verification exercise. In our case the following categories of people have participated:
· Natural Leaders (NLs) from outside the village to be verified.
· Government officials from the line Ministry (in our case it has been the Ministry of Public Health and Sanitation).

· Provincial administration (These are government officers who are authorized to oversee the affairs of the administrative units-the units start from the villages to the provincial levels. For our purpose we have been working with the officers in charge of the sub location level otherwise referred to as the assistant chiefs).

· Plan staff

· Representatives of other local organizations who are actively involved in CLTS.

· Representatives of the village where verification is to take place.

The common denominator is that all the above should be conversant in CLTS.

2. Discussing and agreeing on indicators
It is important that before you go to the field to carry out the verification exercise, you discuss and agree on the indicators to be used. During this discussion, the participants will share their local experiences and knowledge that will be critical in carrying the exercise. 
3. Challenges

It is important to note that there may be undue rivalry amongst some natural leaders. This may especially occur at the beginning when there is a trophy to be won by the first village that becomes ODF. The rivalry may manifest itself in some natural leaders refusing to recognize the ODF status of the first village. They may do this with the hope, that by delaying recognition, it will give their villages time to make up and eventually take the first position. It is therefore important that the verification indicators are agreed upon upfront to avoid a situation where some natural leaders may choose to “manufacture” new indicators just to disqualify or slow down a village that is already deserving of ODF status. 
Another scenario is where some natural leaders may also collude to “overlook” key indicators so that they award their villages ODF status. For example natural leaders from village A may accept to support village B get ODF recognition with the understanding that village B will also return the favour. It is therefore important that the indicators agreed upon upfront are respected by everybody without exception. These are just some of the teething problems associated with certification of ODF status. However, with time, once a strong tradition of honesty and integrity is established, some of these issues can be overcome. It is therefore imperative that whoever is the main convener or facilitator of the process should be a person of integrity, and should ensure that the ground rules are observed by everyone; otherwise the whole process may easily turn into a farce!
4. Key indicators
Some of the key indicators that we have used include:
· All homesteads have functional latrines. There has been emphasis that the latrine coverage must be 100%.
· There are footpaths leading to the latrine to confirm use.
· The evaluators physically visit the latrines to establish usage.
· The evaluators visit previous open defecation places like bushes, open fields, maize plantations, behind the houses etc to verify that they are defecation free.
· Hold discussions with children to verify information provided by adults. During the verification exercise you can randomly stop children you meet on the way and ask them where they defecate. Children tend to be more honest than grown ups on such matters. Their information usually corroborates what is actually taking place in the village.
· Let your nose also guide you to places where there is bad smell. Follow through and establish what is happening.

· Water points tend to be common places for open defecation. Be sure to visit the community’s sources of water within the village such as springs, streams, rivers, boreholes etc and certify that they are defecation free.
5. Tell-tale signs of true ODF
When a village is ODF, you will notice increased confidence amongst the villagers whenever they talk about latrines. For example they would be much more willing to welcome you to their homes and readily show you where the latrines are. Where open defecation is still practiced, some villagers will shy away from talking to the evaluation team; some may hide, and others may literally run away when they notice the evaluation team.
6. The surprise element
Sometimes when you go with a well organized team to do the verification, word may reach ahead of you in the village, and this may lead to the villagers taking extra precautions by clearing any lingering evidence of open defecation. This situation can be managed by having advance teams visit the village. The advance team is usually smaller, and makes a surprise visit to the village, and randomly visits some homesteads to ascertain their status. They also visit previous open defecation places. If the advance team is satisfied with their findings, you may now proceed and organize a bigger team that will do a comprehensive visit and ensure 100% coverage of the homes before ODF status is awarded. 
7. Timing of ODF celebrations
ODF celebrations should be delayed for at least three months after a village is certified to be ODF. The rationale for this is to ensure that there is a genuine change of behaviour before celebration can take place. It is therefore necessary that another visit is carried out shortly before the celebration takes place.
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