ODF VERIFICATION MISSION
SIRIWO AND MALUNGA EAST SUB-LOCATIONS, SIAYA
(19th August 2008)
1. Introduction
In December 2007, PLAN – Kenya conducted a 5-day CLTS training for participants drawn from Bondo DA, Ministry of Public Health and Sanitation and other key partners in the District. Benjamin Ochieng – a teacher by profession and natural leader - from Siriwo sub-location, Siaya District who is also a voluntary worker for a local CBO known as TACI (Transformative Agency for Change Initiative) was one of those that participants who attended and benefited from the training that saw two villages being triggered. Benjamin indicated that he was going to apply the knowledge he had gained to trigger more villages as soon as he went back home.    
Benjamin shared the sanitation knowledge and information that he had gained from the CLTS training with a team of more TACI voluntary workers comprising men, women, youth and school children that were already determined, zealous and full of passion to ensure that their villages were free from open defecation and the environment is fully sanitized. The teams moved from one homestead to another spreading the sanitation and hygiene (Attitudes and Behavior Change) messages using participatory approach and methods. The community members were not only convinced that indeed they faced serious health hazards as a result of bad sanitation and hygiene practices (open defecation) but also that mitigation was achievable through a collective community action. For the past seven or so months, TACI youth facilitators have been monitoring latrine construction in homesteads that didn’t have such facilities before the triggering while at the same time educating the community on the importance of internalizing and maintaining good sanitation and hygiene practices. 
True to his word, Benjamin communicated with the SPSM informing him that TACI has so far managed to trigger a total of 20 villages that are, according to their assessment, now ready for ODF verification and subsequent declaration.  

2. Visit to Siriwo and Malunga East Sub-Locations, Siaya District
 On 19th Aug. 08, a team comprising six PLAN staff (Sammy Musyoki, Francis Jobita, Philip Otieno, Clemencia Osa, Peter Ouma and Frank Marita) put together a verification checklist (attached) before traveling to Wagai Divisional Headquarters (DO’s Office) in Siaya where we met TACI leadership. Each PLAN staff joined one of the six TACI sub-groups (volunteers comprising men, women, youth and children) before embarking on the transect walks across several homesteads including surrounding bushes. The purpose was to ascertain – based on the prepared checklist - if indeed the villages had attained ODF status as claimed by the natural leaders/facilitators from the two sub-locations. This exercise took between three and four hours as the sub-units were quite expansive and topography challenging. Thereafter, a reflection meeting involving the village representatives, PLAN staff and TACI facilitators was held to learn from the community on what sanitation activities they have been carrying out and get to know how they managed to reach where they are in as far as sanitation improvement in their homesteads and the environment in general are concerned. The meeting also was aimed at reaching a  collective/joint verdict, based on observations made during the verification transect walk, whether the sub-unit had attained ODF.
After lengthy deliberations, the community representatives and TACI facilitators were all agreeable that they had achieved a lot in terms of working towards achieving the ODF status. However, there was still some work that needed to be done to reach the 100% mark and be totally sanitized. Thought most homesteads had latrines these did not have covers and there was evidence of flies transporting shit to the homes. There were also no hand washing facilities in most toilets. They committed themselves to continuing with their efforts of scaling up sanitation and hygiene education and awareness initiatives until all the community members in the catchment area fully internalize and resolve to consistently apply the concept to maintain a sanitized environment.  They set 19th Nov. 2008 as being the date they will have completed the remaining tasks and ready for verification for ODF status. They appreciated the ODF verification checklist as good tool for monitoring and enabling them learn  as they move towards attaining ODF.
3. Reflection on TACI experience
The team held a meeting at the Imperial Hotel – Kisumu to reflect on their experiences following the verification exercise in Siriwo and Malunga East, Wagai Division – Siaya District. The Area Manager – Kisumu DA was also in attendance. The following is a summary of the issues, concerns and/or findings that came up: 

(a) Siriwo Sub-Location
· The effects of the actual CLTS triggering were somehow silent in the persons to whom we talked with during the verification exercise. Not all attributed their awareness and construction of the latrines to a recent CLTS triggering exercise as such.

· The community members seemed to have internalized the issue of latrine construction, maintenance and usage some time back. It was noted during the transect walk that more than 50% of the latrines seen were built 3-5 years ago.

· Generally, the people in the homesteads we visited practice safe and proper disposal of feaces

· It was interesting community members, unlike in areas where Plan works, did not ask what Plan will do for them in their efforts to improve sanitation. 
· Sitting of latrines was okay in most of the homesteads we visited. 
· During emergency cases, especially at night, affected individuals defecate in their houses (e.g. the sick, children, etc) but they ensure the feces are safely dropped into the latrines very early in the morning the following day. 
· In majority of the homesteads, sanitation facilities (latrines) are still on the lowest (or rather the first) step on the sanitation ladder-very basic materials are used for construction forcing them to do regular repairs. It was noted that very few latrines had covers on the holes. We observed movement of flies to the homes-this provided  a good learning aid and retriggering opportunity.  
Major findings 

· The community members of Siriwo sub-location felt that they had attained between 70% and 80% ODF status. What did they consider to arrive at these ODF %ages? 
They gave various reasons that included the following: 

They do not cover their latrines; They do not allowing passersby and strangers to use their latrines-meaning that there is still open defecation taking place; overall, most people  wash hands after visiting the latrines or before eating-they know the dangers of not washing their hands after visiting the toilet; However, some community member  have lately resorted to allowing strangers and neighbors who do not have latrines to access their own latrines (as they construct theirs) in an effort to attain ODF. They have also realized that if the villages are not totally sanitized, even those with latrines will be indirectly ingesting other people’s shit. 
According to our assessment (the PLAN team) that the status (coverage) was way above 80%. They were hard on themselves! The community seem to be working hard  towards ensuring that there is no open defecation and the environment is totally sanitized. It was difficult to find mass ODF areas.
· To the whole community sanitation and personal hygiene practices are not all that bad. This is something they have known about and internalized for some years now and they are committed to becoming totally sanitized.   

· The number of latrines that have been constructed after the CLTS training is one third or less compared to those that existed before the triggering – confirming that the community is generally sensitized about sanitation and CLTS rekindled a passion that was already there in the community.
· The number of women involved in the triggering process was high/representative and encouraging. 

· For sanitation issues to be taken forth, women and girls need to be actively involved  as they are the most affected
· Gender representation is a worthy consideration while dealing with hygiene issues 
· One school was visited. It was remarkable that despite the high number of children in attendance at the time of visiting (>150), no feces were spotted on the boys’, girls’ and teachers’ latrine floors. There was very little odor. No indication that they had just been cleaned because of our verification visit. Old but nicely maintained latrines in schools 

· Except for two homesteads where we found ash being applied on the latrine floors and holes, there was no evidence of this being a normal practice in the many homes that we visited. (Our discussions during the verification visits also included the importance of using ash in order to keep away flies and avert bad smell from the latrines). As we learned it is a taboo to put ashes on human shit-it is held that if you want to bewitch someone you sprinkle ashes on their shit!
· Although some community members said they regularly boiled their water before drinking, handling it right from the source, type of container used through storage is still wanting- other members confessed that some women and girls still use leaves to stabilize water as they carried it on their heads in open buckets. They saw the danger as flies which have been in contact with shit rest on the leaves they use!
· When asked as to whether they had learnt anything about the fecal-oral contamination and the possibility of their feces finding their way back to the streams from where they fetch their water for drinking, the community members were emphatic that this is the cause of many water-borne and water related diseases that had been affecting them in the past. This is the reason why they have collectively decided to work together and vowed to sustain the ODF status once they attain it.

· There is need for the facilitators to move beyond their community to share their CLTS and trigger them to action. 
· The homesteads are very well kept and maintained; most community members use pits to dump their rubbish/garbage; fences are well kept and maintained. 
· [Caution needs to be exercised and allow for discussions while advising on ash use since, there is a belief that when ash is put on someone’s open feces it causes stomach problems. We had good discussions on this and people agreed that was a myth whose time is long passed].

· The TACI facilitators observed that for them the CLTS triggering produces best results if conducted after funerals around affected homestead as there is usually indiscriminate open defecation in the neighborhood during these occasions. This provides favorable conditions for disgusting and shaming people to action.  
(b) Malunga East Sub-Location
· The chief was very actively involved in the process right from the beginning and even the latrine in his office was constructed after the CLTS triggering exercise. However, his understanding of CLTS is quite top-down -as a government administrator I would rather order people to comply.
· The TACI team did only  one session of CLTS triggering covering about 4 villages and it is this initial triggering that has spread to the other villages as was gathered from the interviews with the community members. The team has not needed to do village by village triggering
· The visited area is basically a learning point for all the communities in Nyanza. This is because the community members in Malunga East Sub-location with pit latrines allow those without these facilities to use theirs as they construct their own – a practice that is likely to encounter resistance in some communities elsewhere within the same Province. 
· In the majority of homesteads, most people have used local materials to construct their latrines hence demystifying the stereotype that to construct latrines, one must use cement, iron sheets, vent pipes, etc. The basic requirement is to have a facility into which one can safely dispose of shit and ensure that flies don’t have access to the hole and back to food and/or water.   
· Based on the assessment/verification the latrine coverage in the sub-location was good.  
· CLTS initiative and approach have worked to strengthen what was already known and accepted by the community in terms of Knowledge Attitudes and Practice (KAP)

· All families we visited have access to latrines. Those that do not own their own use their relatives’ (brothers, uncles, cousins, etc.,) under the extended family system where many homesteads in one big compound family members depend on one or two latrines.  

· Youth engagement in the whole process of triggering and follow up is highly effective and appreciated by the community. This is a direction that PLAN may need to take for planning, implementation, monitoring and evaluation of its Watsan projects.
· The CLTS initiative is also targeting and effectively involving school children in triggering and educating their own communities. 
· Through interviews, even children are happy to be associated with their clean villages and are proud to be part of the solution. They are proud to be involved in the transformation initiative that aims at making their villages ODF. 
· At the meeting involving the village representatives, TACI facilitators and PLAN staff, an action plan was put in place aimed at attaining ODF status by  Nov. 08 
Concerns
· There was a general feeling that the trained facilitators are doing a good job. However, there is need for more facilitators to: 1). Increase the geographical coverage and number of homesteads. 2). provide quality facilitation by concentrating in a smaller unit for ease of follow up and scale up of the CLTS activities. 
· Out of the twenty eight homes visited by the group only one homestead had a functional cover for the latrine

· It is evident that people still bathe at the rivers and/or streams.
· There was a general consensus that if the voluntary facilitators for TACI are not adequately motivated, chances are they are likely to suffer burn out or even fatigue.
· Is it possible for PLAN to collaborate with the TACI group, especially the talented TOBOA Theatre group and other potential facilitators, as part of our innovative efforts to help scale up the CLTS in Nyanza Province.
· Plan needs to appreciate, motivate and work with the TACI group  as learning points for the three DAs in Nyanza. There is need to also use the group as a CBO base cadre of facilitators/natural leaders.
· There is need to explore possibilities of supporting TACI from the sides as the CBO takes the lead in identified WATSAN project tasks, especially creating sanitation and hygiene awareness, on their own. 
· TACI is a ladder for reaching as many communities as possible if they get the necessary support.
· One of the emerging issues was that all the DAs were strategically placed in order to reach as many children as possible. In that line, it is proper for Bondo DA to seize the opportunity to find a grant for the Siriwo and Malunga East Sub locations with a view to supporting their initiatives. Grant funding plus GoK support need to be looked at while dealing with TACI and the two sub locations.

· There is also need to do a comprehensive video documentary which can be used to profile the TACI group as well as capture the key sanitation and hygiene issues as raised in CLTS by the TOBOA group.

· Plan has a role of nurturing relations by the host DA which is Bondo

· At this stage, it was not possible understand why the Siaya group (TACI) is overshadowing PLAN Bondo DA team yet both were triggered at the same time and that the Siaya one does not receive any support (technical or financial) from PLAN.
· The team in Siaya needs to be used in order to activate the CLTS activities in Bondo

· There is need to reshape Bondo CLTS initiative and approach in an attempt to scale up sanitation and hygiene activities in the district. 
It is envisaged that a proposal for celebrating ODF status will be put together shortly. The event will bring together village representatives, GoK and other key partners from all the three DAs to learn and share experiences and knowledge on CLTS as we mark the World Toilet Day on 19th Nov. 2008.

It was also agreed that as the three DAs (Kisumu, Bondo and Homabay) put together their Project Outlines for this FY, the focal point persons need to find ways of factoring in this under their respective WATSAN learning/exchange visits/events. 
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