Natural Leaders Networking
Experience

CLTS was introduced in Homabay in 2007. About 12 villages went through a CLTS trigger at the time. Most of the villages showed promise that they would embrace CLTS and realize the desired goal of attaining ODF. In the course of time it became apparent that the villages were taking longer than anticipated to become ODF. This raised concern and there was a need to intervene.
How it was done

One of the interventions done was to bring the natural leaders from all the villages that had been triggered, to reflect together on the status of CLTS implementation in the district and to agree on the way forward. During this reflection several issues emerged that had placed obstacles in the march towards ODF. Some of these included:
· Collapsing soils exacerbated by the black cotton soil covering a big part of the region.

· Sick and vulnerable members of the community who were unable to dig pits.

· Many people expected to be given subsidies to construct latrines.

· Plenty of uncultivated land providing suitable conditions for open defecation.

· Cultural taboos stopping in-laws from using the same latrines.
· Natural Leaders’ burn out and feeling that their effort was not bearing any fruit; because they felt misunderstood by the villagers who thought they were doing CLTS work because they were benefiting financially, they were not being taken seriously by their own communities because of familiarity with each other, there were no incentives to them like allowances etc
The Natural Leaders’ forum had an opportunity to brainstorm and reflect on all the issues raised and agree on the way forward. They could not find immediate solution to some of the issues, but for some they came up with clear recommendations. 
The forum offered an opportunity for natural leaders to vent and discuss issues that had been frustrating them. This had the effect of energizing them to rededicate themselves to their mission. The natural leaders formed teams to support each other to do follow ups. It was agreed that natural leaders would provide status updates of their respective villages during network meetings. A decision was made to have regular network meetings at least once in two months and to have regular exchange visits at the village level. This would provide natural leaders with an opportunity to learn from each other. Moreover, seeing visitors come to their village to assess their progress will also encourage the villagers in their efforts. 
As a result of the Natural Leaders Forum and the above agreements, an unbelievable energy in CLTS implementation was unleashed. Within four months four villages had become ODF. In the subsequent months more and more villages became ODF.

Lessons

The lessons learnt here included, network meetings 
· made natural leaders feel appreciated and recognized hence improving their performance, 
· provided a good opportunity to learn from one another and replicate good practices, 
· created a spirit for competition amongst the natural leaders and by extension the villages; which generated renewed momentum for CLTS implementation. 
· showed that a visit by outsiders acted like a retrigger to the communities where the CLTS energy had fizzled out.  
The natural leaders’ network is therefore an important forum, and strategy for CLTS implementation.

Further information:
Philip Vincent Otieno: Philip.otieno@plan-international.org
