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Left to right: UNICEF WASH Specialist Muchie Kidanu listening, Dr. Keseteberhan Admasu General Director of Health Promotion and Disease Prevention General Directorate, Ministry of Health making remarks and trainees and facilitators attending the remarks
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National and Regional Taskforces for standardizing community-led total sanitation (CLTS) and other Community-led approaches to sanitation and hygiene development were established on Friday 05 June 2009 in Adama town. 
The taskforces were one of the outputs of the five-day (01–05 June 2009) Training of Trainers (ToT) on CLTS facilitation that was organized by the Federal Ministry of Health (MoH) and UNICEF Ethiopia and facilitated by a UNICEF Consultant (lead facilitator), Plan Ethiopia and the World Bank Water and Sanitation Program (WSP) to 36 participants from MoH; Health Bureaus of Amhara, Oromia, Tigrai, Benishangul-Gumuz, Gambella, Somali, and Afar Regions; Dire Dawa Town Administration; and non-governmental organizations that use or promote community-led approaches.
The taskforces set their goal, objectives, and desired outputs and identified activities to be done to realize the outputs. Goal of the National Taskforce is to scale up sanitation and hygiene using community-led approaches within the framework of the Health Extension Program to achieve the Universal Access Plan by 2012. Its objectives are to:
· develop CLTS and other Community-led Approaches Scaling up Strategy 
· assess  and analyze existing programs, methods, approaches and strategies to scale up S&H in the country and develop scaling up strategy.
· effectively coordinate and harmonize community-led sanitation and hygiene at scale approaches
· assess existing training manual, guideline, verification and award criteria and develop standard training manual, guideline, verification and award protocol/criteria.
· develop verification, monitoring and evaluation guidelines
· assess  and analyze existing follow up, verification and evaluation mechanisms and produce follow up, verification and evaluation protocol/criteria and evaluation guidelines

The goals and objectives are similar in essence with the goals and objectives of the national taskforce.
After attending community action plan presentations made by natural leaders of communities that were triggered using the CLTS approach and action plans of the national and regional taskforces, Dr Keseteberhan Admasu General Director of Health Promotion and Disease Prevention General Directorate, Ministry of Health said, while closing the training workshop, “I am convinced about the power and potential of CLTS in mobilizing communities for collective action; and the Ministry of Health wants to use of the approach and scale up sanitation and hygiene development. To facilitate this, the taskforces have to accomplish their mission at the earliest possible.”

Dr Keseteberhan also expressed his readiness to support the efforts of the taskforce and promised to discuss on the first meeting, which is to be called by the MoH as soon as possible, with the heads of the taskforce member institutions so that they decide to commit to what the taskforce will be doing.

The National Taskforce is composed of the MoH; the National WASH Coordination Office which coordinates the water sanitation and hygiene activities of the Ministries of Health, Water and Education; UNICEF Ethiopia; Plan Ethiopia; the World Bank-DFiD; WSP; WaterAid Ethiopia; SNV, WVE, and NCA and is led by the MoH. The Regional Taskforce constituted Health Bureaus of regions, non-government organizations, community-based organizations, and faith-based organizations that implement or promote community-led approaches. 
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These taskforces were initiated by the ToT participants. The taskforce members are among the stakeholders from government institutions, multi-lateral institutions, bi-lateral institutions, INGOs, LNGOs, Private/Associations) on CLTS and other community-led approaches, that were identified in stakeholders mapping exercise that is expected to serve as input for:

· effective coordination and harmonization, by Government, of the approaches and activities; thereby increasing accountability and responsibility, maximizing impact

· improving pooled fund absorption capacity (this has been low)

· improving accuracy and flow of information and data about the sector
· making support of multi-lateral &bilateral institutions, funding institutions, NGOs and other actors to the government and the people MORE EFFECTIVE.

Representatives of WASH Ethiopia Movement, World Bank WSP-Africa, UNICEF and Plan Ethiopia expressed their happiness with the move. For example, Atnafe Beyene from Plan Ethiopia remarked that the national ToT and formation of the taskforces are crucial steps to institutionalize and scale up CLTS, which Plan Ethiopia has been striving for. 



Members of stakeholders at national level mapping stakeholders and forming the National Taskforce





UNICEF Consultant Dr Dawit Belew (leaning on table) explaining to regional stakeholders about the stakeholder analysis exercise and Regional Taskforce
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