Monitoring and sustainability  

Experience: Geleto kebele CLTS sanitation monitoring (SNV supported Project SNNPR Ethiopia ) 

Geleto is one of the kebeles in Alaba special woreda/district in SNNPR Ethiopia. The district has 79 kebeles. Out of these kebeles 15 are using CLTS approach to promote sanitation and hygiene and Geleto is one of the kebeles which has declared ODF. 
What to do: 
The Health Extension Workers (HEWs) have established mechanisms for monitoring and follow up process.
Health Committee- these are elected Volunteer Community Health Communicators (VCHM) from each village and have a chairperson and a secretary. Every Wednesday of the week a meeting of the health committee is conducted at the Health Post for review meetings, 

Every fifteen days a meeting is held at each village to review the progress of the sixteen health extension packages. To make it more lively they have established Equip, (a local economic association) ie 2 birr contribution which is used for buying soap and to conduct the coffee ceremony. The committee meets in the house of the Volunteer Community Health Messenger on rotation basis. People come to the coffee ceremony and discuss with food and coffee. 

There are 17 villages and the ceremony frequency is every 8 months in a specific village. This has increased their social cohesion and love among each other and it is one of the loved days of the year since villagers consider it as a special day. 
In this meeting all the sixteen packages are reviewed and discussed. For example if a mother has not taken her child to vaccination it is identified right there and will take the child next morning for vaccination. House holds who have no latrines or who do open defecation are identified and socially forced to construct latrines. Minutes of the meeting of that day is recorded and filed for reference and follow up and kept at Health Post.

Whistle blowing-children are given whistle to blow when they see people defecating in the open. Since the community is aware of this every body who heard the whistle will come out and give warning or punish the violators.
Monitoring of triggered villages- SNV has developed a monitoring tool to be used by the HEWs and is used properly to give supportive supervision to the different committees established at Kebele level.

Cleaning of the Kebele – every Friday of the week every village of the Kebele cleans its village and if there are faeces in the open it is buried or put in the communal latrines 

Monitoring at district level.

Monitoring teams established at Wereda/district level to monitor progress. The Health Office meets every month and review progress of latrine construction in each kebele with the participation of the kebele cabinet members. 

Involvement of CBOs: Local Capacity builders (Development Associations) like Alaba, Development Associations are involved . These institution are involved in different development activities and are encouraged to involve in sanitation and also included in the training.
Involvement of Wereda WASH Team (WWT) -Included in training and monitoring of sanitation activities. 

Contact: Atnafe Beyene, Plan International Ethiopia. Atnafe.beyene@plan-international.org 
Source/ further information. Field visit to the site by Plan in coordination with SNV Ethiopia.
