TITLE:  COLLECTIVE SUPPORT TO MARGINALISED GROUPS TO ATTAIN ODF IN COMMUNITIES.

EXPERIENCE:   At the monitoring stage of CLTS implementation in Luweero and Tororo districts, it was realized that many of non latrine adopters were usually widows, elderly, physically challenged, separated, and formerly married but abandoned women, among others. Discussions were held with the village health teams (VHTS), local leaders and sanitation committees of the respective communities and it was agreed that this issue is raised during community review meetings to discuss how to communally support these people.  Many of these people had no sources of income to hire pit diggers, no children to support process and some depended on food handouts from the community while the cultural aspects deterred some women from constructing latrines.
WHAT TO DO: 
1. During sanitation committees /village health teams / local leaders review meetings on CLTS progress assess progress against findings on a house to house level.

2. Identify the barriers to ODF realization in that community; discuss the plight of non adopters, including marginalized groups and brainstorm around other issues raised.

3. Let the committees and Village Health teams take forth the issues to a community meeting to communally support the marginalized groups.

4. Stir the process by taking one of the marginalized people as a case study and keep monitoring their progress together with the Village health Team, local leaders, local government staff and sanitation committees.

5. Let the community give you feedback on whether all the marginalized groups have been supported by the community before verification for ODF is conducted.
TIPS: 
· The physically challenged should be helped in a way that empowers them. Some just need information on pit diggers, masonry skills and can support their own latrine constructions.
· Where cultures don’t allow women to construct latrines find women headed households who have surpassed the cultural barriers and use them as role models.

· Emphasize communal support as opposed to a few individual supporting a household especially to abandoned women in polygamous marriages to avoid conflict between the women and their husbands.
· It would be best for these groups to planned for by the whole community at the time of triggering.
For more information: Nabalema Carolyne: Carol.nabalema@plan-international.org OR susan.nsangi@plan-international.org.
