TITLE: Managing communal latrines better: An experience from an ODF village in Ethiopia 
EXPERIENCE
After CLTS triggering, a number of communal latrines were constructed for people passing through the village. However, their operation and maintenance remains a challenge in most cases. But in Shashera Cheffe, an ODF village in southern Ethiopia, the problem has been addressed. In collaboration with a local administration, the villagers were able to establish an innovative mechanism to effectively manage communal latrines in their village. 

HOW IT WAS DONE

Village administration personnel (administrator &manager) were trained on CLTS and gained experience on how to trigger and follow up CLTS. The village administrator was so convinced of the CLTS approach that he mobilized the whole village (kebele) to build their own latrines. After realizing the negative effect of passers-by in terms of continued open defecation , he convinced the villagers to construct communal latrines at selected sites ,which had formerly been open defecation sites.  However, with time, it emerged that sustaining these latrines became difficult as nobody was in charge of managing them. In consultation with fellow villagers, the administrator came up with an innovative local solution for this. Households located near to the communal latrines were convinced to manage the latrines on a daily basis. These households were given responsibility of guiding users, cleaning and rehabilitating the communal latrine. They were given hand tools like spades to ease the task.  In return, as an incentive, these households were exempted from contributing free labor on other community activities. Since they spend most of their time around the home, women emerged as community champions for the cause and one of these women won an international sanitation award by African Ministers’ Council on Water (AfricaSan Award 2010). In a real sense, Shashera can set excellent example on how to best manage communal latrines at local level. 

TIPS:

Local leaders need to be encouraged to come up with local and innovative ways to motivate community members/households in managing communal latrines. 
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