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Introduction 
The District-Level Sanitation Monitoring and Evaluation (M&E) Pilot Review Workshop held January 6th, 2012 is an 

initiative of the Open Defecation Free (ODF) Task Force and led by the Ministry of Health in the Government of 

Malawi. This initiative aims to drive the harmonization of indicators for Community Led Total Sanitation (CLTS) and 

sanitation overall, and develop a tool that can be applied nationwide for increased information flow between 

districts, and between districts and the national level.   

Overview of the District-level Sanitation M&E Pilot 

The ODF Task Force has piloted an M&E data collection system in four districts (Lilongwe, Blantyre, Mzimba, Salima).  

The pilot aims to determine useful M&E indicators and increase district capacity for decision making on CLTS and 

sanitation initiatives. The workshop is based on participatory principles to encourage collaboration and feedback 

between districts and the national level. 

Workshop Objectives  

The objectives of this workshop included updates on the current status of the pilot program, clarification on the 

proposed indicators, review of responsibilities, data collection, entry, and analysis activities, harmonization of 

proposed district indicators with other sector indicators, and the creation of action plan going forward. 

Key Decisions 

Indicators 

GENERAL 
 The data should be kept at the district level with a periodic report sent to National level.  The data needs to 

be available for major NGOs working in the district. 
 For now, each round of data collection should be saved under a different name and a new sheet copied. 

Access or a more sophisticated database that will allow for collection of multiple data sets should be 
investigated.  

 Both the Joint Monitoring Program (JMP) and National Sanitation Policy for Malawi (NSP) indicators should 
be included in the tool.  

 The location codes on the form should be kept in separate columns (District, TA, GVH, Village) instead of 
having only one column with the entire code.  Responsible parties should work with the districts to use the 
codes that are already established and if they have not yet been created in the district, the code section 
should be left blank for now. 

 The indicator called “not impermeable” should be changed to “permeable” and a definition guideline for 
what permeable and impermeable mean in practice should be created. 

 Remove 'last' from the phrase ‘Date of Last Data Collection’. This indicator should represent the date the 
data was actually collected.  

 
CLTS  

 Leave CLTS indicators as is for now as these indicators are flexible; district staff can track which indicators 
they feel are useful and can get EWB support to revise these indicators in the future. 

 Create a plan to revisit CLTS indicators as part of the pilot.  
 
 



Current CLTS indicators: 
 Triggered in CLTS? (Y/N); Date Triggered; Triggering funded by:; Date of Follow-up 1; Date of Follow-up 2; 

 Date of Follow-up 3; Date of Follow-up 4; Awaiting verification? (Y/N); ODF Status; Date declared ODF; 

 ODF++ Status; Date Declared ODF++ 

 
SANITATION 

 Modify definition of clean surrounding to include: No water stagnation (including soak way), free from 
excessive dirt, and free from bushes. 

 
FACILITIES, HEALTH CENTRES, and SCHOOLS 

 In Facilities, make ranges in the definition of # of estimated users to help with estimates and create 
standards for how many sanitation facilities are enough.   

 In Health Centres (HC), peri-urban HC should also be included in data collection (should be included as a type 
of HC). 

 In Schools, continue to track # of eco-san latrines in schools during the pilot and revisit utility after first 
round of data has been collected.  

 In Schools, the main water source should be collected and the type of water sources available should be 
added to the form. 

Forms 

Whether to standardize the form for scale-up will be decided after the pilot. Pilot districts should collect the same 
indicators but they can use whichever form they feel will work best in their district. Within the pilot phase there is 
need to give room to modify forms based on district experiences. In terms of layout, it was decided to use one 
compiled sheet per person collecting (3 templates). A feedback / comment section will also be added to the existing 
forms to facilitate review after the pilot phase. 

Data Collection Frequency and Reporting 

There should be bi-annual data reporting instead of quarterly but the process for data collection should be on-going.  
EWB will help set up the standardized data entry spreadsheets and help the pilot districts with data analysis and its 
use in district decision making. Data will be sent semi-annually to the MoH.  

Indicator Harmonization 

In order to improve indicator harmonization the pilot group will invite the Ministry of Agriculture, Irrigation and 
Water Development (MoAIWD) to review meetings and otherwise brief them, liaise with designers of the sector 
M&E Framework (the consultant and the M&E Technical Working Group (TWG)), brief the National Sanitation and 
Hygiene Coordination Unit for Malawi (NSHCU), and document the lessons learned – both positive results and 
challenges to share with the sector. 

Scale-up Strategy 

Scale up will include conducting a dissemination workshop where the pilot process and results will be shared. A 
national scale-up plan will be developed including enabling pilot districts to train other districts, the creation of 
internal feedback loops, and the compilation of  a guideline for CLTS and overall sanitation and hygiene M&E. 

Action Plan/Moving forward 

The pilot will run through two rounds of data collection and will be completed in January 2013. An action plan was 

created which pilot districts and the MoH agreed to abide by. 

For further information on the District Sanitation M&E Pilot or the full workshop report, please contact 

jollyannmaulit@ewb.ca. 


