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Background 
The CLTS Exchange Visit to Plan Ethiopia was organised on 7-12 March/10 for 12 participants from 7 Plan Countries in Africa, 3 from West Africa (Sierra Leon, Senegal and Mali) and 9 from Eastern & Southern Africa (Uganda, Malawi, Zambia, and Zimbabwe). Considering the government resistance to CLTS promotion in Zimbabwe, a senior government official was invited and joined the Learning Team. Plan Senegal was represented by the Program Support Manager (PSM), which enriched the discussion with broader outlook of the Country Management Team. 11 participants of the local governments’ and Plan’s staff of Shebdino, Lalaibela and  Jimma PUs of Plan Ethiopia had also joined the Visiting Team to learn from the Team and also share their experiences (Appendix 1 List of Participants)     
The Exchange/Learning Visit is one of the deliverables of “Expanding CLTS implementation and learning activities in RESA Project”, which has been implemented by 3 program Countries in the region (Ethiopia, Kenya and Tanzania) for the last two years. (April 2008-March/10). The Project has been supported by Plan UK and coordinated and managed by the Plan Region of Eastern and Southern Africa (RESA).  
The project has aimed to expand the existing CLTS implementation and learning activities in mainly 3 countries (Ethiopia, Kenya, and Tanzania), in which the approach has shown positive results. The project has also been structured to have impact at in-country, regional and international levels, with various learning and knowledge-sharing initiatives taking place at all levels. 
This Exchange/Learning Visit was designed to achieve this broader objective of increasing the impact of the project’s learning at the Pan African level. 

Objectives of Exchange/Learning Visit 
· To facilitate participant learning from the success and challenges of the Regional CLTS Project from one of the PUs in Ethiopia: In the last two years Plan Ethiopia has created an enabling environment to expand CLTS at scale, both at district and national levels. The new Jimma Program Unit (PU) in Ethiopia has demonstrated consistency and effeteness in the triggering communities and facilitating them to declare open defecation free (ODF) villages. The Regional Project Review Team, in which Plan RESA Regional Office, Plan UK and 3 Program Countries represented, met at the end of Sept/09 and agreed to make Jimma PU of Plan Ethiopia to be the leaning site for Plan African Exchange Visit.

· Increase the exposure of participants to the broader Plan Ethiopia’s and Jimma PU’s activities, particularly to CLTS at scale at national level: There is an understanding that CLTS at scale should be looked at, within the entire development context and process. With this background the visit was organised to facilitate participants to understand the context in which Plan Ethiopia is working and the favourable factors and challenges to scale-up CLTS at national level.  
· Increase the networking among the Plan staff in the region to support the CLTS movement in Africa: in the last 2-3 years there are efforts to gain a critical mass of program staff and policy makers who understand and are committed to the CLTS movement in Africa. It is believed that one of the ways to achieve this critical mass is by facilitating dedicated staff from different countries to meet and share their experiences and challenges. This Exchange/Learning visit brought 2 per country participants from 4 Plan RESA Countries and one per country participants from 3  Plan West Africa Countries and allocated sufficient time and different forums to share their experiences and challenges in their respective countries. During the visit, formal & informal discussions as well as  development of personal friendship were evident, which would motivate participants for further communications. 
· Facilitate participants to reflect and assesses what the visit help them to do things differently in their respective Country Programs : The visit was designed to give opportunities to participants to reflect  and review what they had learnt from the visit and what could have been done better to facilitate their learning. The participants were also guided to develop an action plan to demonstrate the learning in their respective countries. This objective is mainly designed to assess the effectivteness and value for money of the visit. 
Lessons Learnt 
· It is encouraging to see that 6 out of 7 countries’ participants have sent their report including their observations, lesson learnt and some action points. Christian Kekurah, the participant form Plan Sierra Leone compiled a very detailed reflection of the visit, which is attached as an appendix 2 of this report, which would help to understand the process and the events of the visit .The CLTS Communication Officer, Fisseha Atalie has also compiled a detail proceeding of the workshop and the visit, which may be shared to participants. In this report lessons learnt by the participants are pulled out for the follow-up and to encourage participants to network and support to each other

Key Lessons learnt on CLTS at Scale: 

Most of the participants have structured their lessons learnt on CLTS at scale, under process, management, monitoring, marking the ODF celebration, intuitional arrangement and responsibility of Plan Ethiopia 
The Process – Pre/Post Triggering 
· Effective use of government structures to mobilize people toward CLTS activities, which is very commendable for progress, ownership and sustainability. In every KEBELE (the lowest Government Unit) there were two health agents assigned by the government to promote health program with 16 health messages. Sanitation and hygiene is one of messages. The triggering and pre/post triggering process are facilitated by these health agents. The Team has found that the use of government structures as an important lesson to ensure consistence and sustaining CLTS at scale    
· Data is managed by the extension health workers on the progress of CLTS: The Visiting Team has observed, the basic data as well as the progress is well documented by the health office. Particularly the assessment of diarrhea before and after ODF would be useful to see the health impact of CLTS  
· Training of school teachers to assist in triggering:  It is observed that the school communities have been fully involved in the triggering as well as in post triggering and ODF monitoring, which is a good lesson for the Team  

· Identification of natural leaders: During the triggering the natural leaders emerged and it was observed that there is continues support and building the capacity of natural leaders to enable them implement their plan of actions.  
· Since Jimma is a new PU, spreading a mixed message by supporting subsidy and no subsidy is not an issue, which was favorable to introduce CLTS. 
· Some Team members, particularly the Government official from Zimbabwe, clearly learnt a lesson that CLTS is not a technology option (that was a perception of the Gov of Zimbabwe), but it is a tool to facilitate communities assess their sanitation situation and make decision to achieve ODF villages.    
Community Management 

· Formation of Bylaws by community leaders to achieve and maintain ODF.
· Social cohesion; community members are assisting each other on construction of pit latrine for the disabled or old people.
· Enhanced involvement of children as drivers of change in CLTS
· Construction of pit latrines along the way for visitors or passer bys. This ensures total ODF
Monitoring 

· Follow up on ODF status for the triggered communities by CLTS manangement committee. 
· Involvement by all- everyone is the community acts as awatch dog for each other to eradicate open defication. 
· Children participation in the monitoring of the total sanitation of their villages is clearly visible through the whistling and embarrassing the open defecators in their community. 

ODF Celebration as mass triggering 
· The ODF cerebrations promote participation by all and brings about shame to nearby communities who have not yet achieved ODF or are continuing with open defecation. Thus, therefore the adjacent villages are trigerred spontenaously.  (lateral trigerring) The cerebrations also promote the already existing social cohesion among the community members and bring about happiness for the achievement of ODF as a community. It also provides a forum where people in the villages share experinces and lesson learnt from the intervention. 

Plan Ethiopia’s Institiional arrangment for CLTS at Scale 
· CLTS in Plan Ethiopia has been given a priority in terms of staffing. The Country has a CLTS coordinator, who works with Government and NGOs at National level to mobilise resources, give policy direction to other players as regard to hygiene and sanitation of the country and coordinates CLTS activities at national level.

· The Country Ofiice has also a communications coordinator, who works with media houses both local and international to publise the progress made in improving hygiene and sanitation in the communities through CLTS and do also produce quarterly news letters on Water and Sanitation specifically tackling issues of hygiene and sanitation where CLTS is mobilising communities to construct their own latrines and improve their hygiene practices.

· At PU level, the country has specific CLTS coordinators who works with government structures at district and area level to train facilitators and coordinate all project activities.The coordinator also works with different organisations both local and international at both levels (district and communiy) to bring their resources together and improve hygiene and sanitation of the area.  

· This arrangement has given them chance to concentrate and make progress on CLTS and as a result, Plan Ethiopia has therefore been recognised as a major player in the promotion of hygiene and sanitation through CLTS  not only in their country but also out side Ethiopia. Other stakeholders like UNICEF are even funding Plan Ethiopia to scale up CLTS activities in other regions because of its institutional  arrnamgnet and its capapcity 
· The Visiting Team appreciated the openness of Plan Ethiopia’ Management at all levels, for criticism. The team believes that this positive attitude would ensure the emerging of  innovative ideas and new learning 

· The involvement and contributions of Plan Ethiopia to develop a uniform ODF verification tool at a country level is a great lesson for  the Visiting Team . This would help to establish national standards to be institionalised in the government system.  

The link between CLTS and other Community Led Development Programs 
The Visiting Team has learnt that the new Jimma PU has advantages of learning from the three old PUs of Plan Ethiopia. It is evident that there are efforts to design the program in the right based approach, which emphasis on and acknowledge the community decision making power. The Team managed to visit the following schemes that could be complementary to the CLTS movement  
Energy saving project at Serbo 
· The team has learnt that the Renewable Energy; fuel saving project by the women at Serbo is a good empowerment tool for both economic and social solidarity. 

· Women have been empowered to get involved in their own development. Although, the project has left out majority of the women since it is only to the organized group who do not yet spread knowledge to other women, but the nature of the project has some similarities with CLTS. The women are very enthusiastic (triggered) with potential of their project to solve their energy problems and to increase their household income. 

· The Visiting Team has envisaged that the women in the energy project who were introduced to innovative ideas could be a useful group to introduce Sanitation Marketing. They already have technical knowledge in producing stove which can be expanded and scale-up  to develop different  latrine facilities including slab from different materials   

Youth Centre
The Learning  Team visited the Serbo youth centre, which is fully operated and managed by the youths, who were empowered by Plan-Jimma through training in skills, gave them a start up to operate a canteen where they get money to pay for their wages and maintain of the youth centre facilities. They are able to pay utility bills at the youth centre. It is a good initiative of empowering and putting trust in the youth to manage their own development. The Team has observed that youth centre could be linked to the CLTS triggering process in the district. The youth are motivated and empowered to take action that could improve the living standard of their communities.       

 Community Led and Managed Water Supply Schemes 

Serbo community used to have problems of water shortages, Plan Jimma Program Unit worked to address the challenges in that community, Plan facilitated the construction of a water project that assist a population of approximately 7000 people, A 50 000 liter elevated tank was erected that serve more than 20 water points.
The Team learned that the level of community participation is the most encouraging part of the process. All the water and drainage system was done by the community, they mobilized themselves for the digging and the general labor required for that project. Community member were trained so that they can maintain their resources. 

The Team observed that, this rural town community led and managed large scale water project has a direct link with surrounding villages. The ODF communities have started to demand for the provision of safe water service and they are ready to contribute cash and labor. 
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Appendix 2 - Visit Report by Christian Kukurah - Plan Sierra Leone
REPORT ON A REGIONAL EXCHANGE VISIT ON CLTS TO PLAN ETHIOPIA.

VENUE: Jimma Program Unit-Ethiopia
DATE: 8th – 12th March 2010
PARTICIPANTS: 26 Participants from Plan Sierra Leone, Senegal, Mali, Uganda, Malawi, Zimbabwe, Zambia, Ethiopia 
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Christian presenting on behalf of entire participants

BACKGROUND: The Community-Led Total Sanitation is an approach which uses a basket of PRA methods designed to inspire local communities to analyze their sanitary conditions, envisage the terrible impact of open defecation on their health and thus generate an intrinsic motivation to take urgent and collective action that would stop this menace.

This concept makes use of a zero-subsidy policy and a hands-off approach by the facilitator to trigger a change of mind set in the community which comes about as a result of the shame, fear and disgust they imbibe after analyzing and appraising their practices on visiting the filthiest areas of their environment.

OBJECTIVES: There were four main objectives for the visit, these are:
· To facilitate participants learn from the success and challenges of the Regional CLTS project from one the program units in Ethiopia. 

· Increase the exposure of participants to the broader Plan Ethiopia and Jimma PU activities particularly to scale up CLTS at national level.
· Increase the networking among the Plan staff in both RESA and WARO to support the CLTS movement in the regions.   

· Facilitate participants to reflect and assesses what the visit would help them do in their respective Country Programs.  
FACILITATION: This included:

· Power point presentations

· Plenary discussions

· Questions and answers

· Field visits

· Observations

Intermittent energizers were used at various stages to ensure alertness of the participants.

ACTIVITIES

DAY 1
Welcome address and Overview of Jimma PU-By Ato Mekennen Dilbo

The opening courtesies started with a welcome address and overview of Jimma PU which was done by its Program Unit Manager-Ato Mekonnen Dilbo. 
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Jimma PUM-Ato Mekonnen Dilbo
Participants were especially welcome to this year’s exchange visit which is hosted by the youngest Program Unit in Plan Ethiopia. He asked everybody to feel free and be assured that they will do all within their reach as a Program Unit to let participants realize the warmth of love Ethiopians can offer to especially their African brothers and sisters. Ato Mekonnen Dilbo also cautioned participants not to be carried away by the other attractions but to rather remain focused to achieve the very objectives of their being here.

He further said that his Program Unit which started in July 2007 works in two (2) woredas /districts with a total population of 286,209 persons and a focus on five (5) country programs (CPs):

1. QULF–Quality Universal Learning for Life

 2. Health (Child Survival and Development)

 3. Food and Nutrition Security

 4. HIV/AIDS

 5. Gender and Child rights
Achievements
1. Four Schools were constructed & handed over to the communities 
2. Capacity building for District Education Office i.e. supply of Computers, Motorbikes, photocopiers etc 

3. Furniture for primary schools (its procurement overseen/ managed by Parents- Teachers Associations- PTAs) 

4. Two Health Centers were supported with revolving drug fund (120,000Birr for each)

5. Various trainings were given for heath professionals and community resource persons on Family Planning, IMCI etc

6. Support for immunization

7. Capacity building for woreda/distrct health office 

8. One Nucleus Health Center is about to be completed

9. Serbo community water supply project completed
10. CLTS (Five kebeles/communities declared ODF)

11. Relief support for disaster affected families

12. 160 Village Saving Loan groups were established with a total savings of more than 131,000 Birr with a little over 3074 members of whom 86% are women.
13. Production of fuel saving stoves 
14. Care & support for PLWHA & OVCs i.e. 590 sheep were provided for 295 OVCs 

15. One grain mill was provided for PLWHA 

16. Stationery shop for Kersa PLWHA (on course)
17. Serbo Youth Center project with services like:
· VCT services and Youth RH
· Library facilities

· Child to Child learning

· Catering services

· DSTV and ICT services

· Hall rentals to the public

Self introduction of participants which included brief overviews of the status of Plan’s CLTS projects in their respective countries followed.

Purpose of Visit -By Amsalu Negussie
The Regional Advisor for Water & Sanitation in RESA countries- Amsalu Negussie made a power point presentation on the purpose of this year’s experience sharing visit. He said that a Pan-African CLTS project is being sponsored by the Netherlands National Office (NLNO) for 8 countries (Sierra Leone, Ghana and Niger in WARO and Malawi, Uganda, Kenya, Ethiopia and Zambia in RESA) to ensure that there is a wider coverage of sanitation activities on the continent. He however said though not all RESA countries are covered by this project, they will all benefit from the training and networking for greater synergy. “The achievement of the Millennium Development Goals on sanitation is quite challenging and almost a daunting task for cash-trapped African governments and therefore CLTS remains our safest bet to meeting these benchmarks”-Amsalu said. “We cannot plan and implement CLTS in both RESA and WARO countries without you. You are familiar with your respective country projects on CLTS, the successes and challenges and therefore it is imperative that we meet together as a family and learn from each other, best practices in CLTS and especially how the different challenges have been transformed into successes”-Amsalu added. He further implored participants to be very open in speaking their minds on especially positive criticisms on CLTS in Ethiopia and what they feel about the way forward for CLTS in Africa. 

He further used this opportunity to give a conceptual framework of CLTS as a sanitation approach which enables the community to assume leadership in becoming open defecation free. “The Millennium Development Goal (MDG) benchmarks on sanitation for African countries are very challenging though they remain achievable. “We should therefore redouble our efforts to meet these targets as we fast approach 2015 and CLTS being our safest bet.
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Regional Watsan Advisor (RESA) –Amsalu Negussie
 I therefore implore you all to take a lead in ensuring that this Pan-African CLTS project is translated into a resounding success in your respective countries” Amsalu concluded.     

Status of CLTS and Hygiene in Ethiopia-By Atnafe Beyene

The CLTS coordinator in Ethiopia, Atnafe Beyene gave a brief presentation of the status of CLTS in Plan Ethiopia. He said that according to the Ministry of Health, latrine coverage in Ethiopia as at 2009 stands at 56%, and that 17% of all childhood deaths are diarrhea-related which cannot be unconnected with the use of inadequate safe water supply coupled with poor sanitation and hygiene practices.
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Atnafe Beyene-CLTS Coordinator,Plan Ethiopia

He said the government has developed a Health Extension Program as well as the Millennium Sanitation and Hygiene Movement, both of which have provided propitious environments for CLTS to thrive in Ethiopia. He said the four (4) Program Units in Plan Ethiopia are all fully engaged in CLTS and a total of 25 Kebeles (communities) have so far been declared ODF with each Kebele having at least 700 households. The total number of houses corresponds to the total number of model families that have emerged. He said Plan has created 2 positions exceptionally for CLTS implementation in Ethiopia i.e. a CLTS Coordinator and a CLTS Communications Officer responsible for documentation and publishing of all activities. He encouraged other countries to do likewise for effective CLTS activities within the ambits of their local budgets.

A video clip on the inception of CLTS in Bangladesh was played which triggered a lively session of discussion and questions and answers to mark the end of the day.

DAY 2
Participants were divided into two groups for a field visit to see two of Jimma’s WATSAN projects i.e. an ODF community in Kitimbile and its Woreda (district) and a water supply project in Serbo. The health extension worker at Kitimbile health post (Iclima Chierliyi) told the group that prior to Plan’s intervention, there was a high prevalence of faeco-oral diseases in the community as the number of reported cases of diarrhea stood at 15persons per day. But we experienced a downward spiral in this trend as this number plummeted to 5 persons per day (proven by the clinic register).There are 4,531 people in Kitimbile living in 780 households having a total of 498 latrine blocks with 15 natural leaders. With the official declaration of our Kebele as being open defecation free, bye-laws were instituted as penalty against anybody caught in the practice of open defecation which amongst others included a fine of 10Birr ($1=12Birr) and exposure to public shame as children were allowed to shout at the culprit in the open. Since that time, nobody had been caught doing that. Participants were taken on a visual inspection of the latrines and the community which was very tidy. The latrines were also neatly kept with each one having a good hand washing facility. 
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A CLTS Latrine
However the stretch of lands between the households where the food animals graze were grossly littered with animal dung which presented an awkward picture.

The other unfortunate side was that Kitimbile had no source of safe water for its inhabitants and this remains a sine qua non to a complete sanitation package.

The water supply and youth center projects in Serbo were the next projects visited. Water is pumped from a bore hole of 150m depth through a 12.5km pipe network to a 15m high concrete reservoir of 50,000litres capacity capable of serving the community for 15years.The water is pumped mechanically by a 20Kw generator at a speed of 7 litres per second. 
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Serbo water supply project
It serves a population of 7,000 people plus two schools and one health center through 20 public water points. There is no intermittent treatment of this water as it has been previously done and certified by the Ministry of Water Resources in Ethiopia. Beneficiaries are charged a minimum user-fee as determined by themselves for maintenance. In addition, water management committees are trained and equipped to effect repairs on this 3.1million Birr project ($1=12Birr).

The youth center project in Serbo which is managed by 15youths caters for their counterparts between the ages of 15-25years. It has got the following facilities:

· A library where youths expand on their knowledge base at no cost. They go there to read and borrow books under a well regulated system.

· A conference hall which is rented out to the public at a fee of 300 Birr/day

· DSTV services 

· A restaurant which is opened to the general public as another fund raising venture.

· Toilet facilities to enhance the sanitary condition of the center
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Future plans for the center

· A café where ICT services are offered to youths for capacity development 

· VCT center where youths will have the opportunity to know their HIV/AIDS status
The renewable energy project for especially the women folk was the next to be looked at. This product is typical to the “Wonder stove” in Sierra Leone. It is a project which is an off-shoot of the Village savings and loans where the proceeds which accrue to the group members are used to finance this project. The women folk mobilize themselves into small groups to embark on the production of renewable energy stoves to process the “Enjera” (staple food) and this helps to preserve the trees in the forest and also provide self-employment opportunities for women.
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A renewable energy project

Day 3

Participants had the opportunity to witness an ODF celebration at Babo Kebele. The celebrations started with the making of various statements by the relevant Kebele authorities. Of particular mention by almost all the speakers was the joy that the day brought to the community not only because of the feasting and dancing, but because they have finally spoken aloud that never again will they allow themselves to eat each other’s shit. They thanked Plan Ethiopia for their timely intervention to rescue them from the early death sentence they subjected themselves to.  Participants from the various African countries were also called upon to make statements on how they perceive the day and the way it is celebrated in their respective countries. 
After this, the Kebele authorities were taken on a conducted tour to see some of the latrines and the hand washing facilities therein. 

Entertainment: This had two components:

· EATING: This phase will entail singing, dancing and eating of rice punctuated with east African meat perfectly stewed courtesy of the best women that were especially domesticated for such occasions. 
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Feasting at an Ethiopian ODF

The guests were particularly treated to what was synonymous to a serve-yourself party as the quantum of food brought for a selected few with the innumerable pieces of meat which leaves one wondering (at a glance) whether there is ever any rice or spagetti in the dishes makes you regret if you are a poor eater. Few gourds of water and some Ethiopian drinks were in attendance to flush the esophageal line.
· DANCING:

At a time when bellies were protruded to full capacities with rivulets of sweat streaming down peoples bodies, at a time when the cool of the day gradually surrendered to the heat of the rising sun but nevertheless comforted by the gentle breeze, the Fulani-type  voices of male singers perfectly interspersed with the ear-appealing feminine voices hardly leaves one sitting.

The brass band in attendance played some intricate Amharic lyrics where traditional dancers performed their latest skills to our delight.
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  Traditional Amharic dancers

Day 4

Travelling from Jimma to Addis Ababa on a 350Km stretch of road is not the best 

thing one would like to include in his/her prayers. The road is entirely paved but is traversed by sharp “U & V” curves on the summit of highlands where a glance at the valley below will leave one endlessly reading the Lord’ prayer or Alfathiya. 
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Ethiopian Highlands

The intermittent threats of fondly- called “Al-Qaedas” (terrific speeding big trucks) whose blatant disregard for road safety in especially sharp curves makes you feign unwell and avoid every conversation until you arrive at your destination.

          Day 5
Participants met with staff of the country office in Addis Ababa where the Operations Manager and Ag. Country Director, Dr Issa Kipera gave us an overview of the structure of Plan Ethiopia and what they do as a country team.

He started by giving us a brief  profile of Ethiopia as a country which has a population of 76 million people with an annual growth rate of 3.16% and a gross per capita income of $110 per year. 84% of this population lives in the rural areas and 51% are males while 49% are females with 48% of the total population being children/youths.

Plan’s country office in Ethiopia is the oldest in Africa and it operates through four program units in Lalibela, Jimma, Shebedino and Addis Ababa in 83 Kebeles (53 sponsorship and 30 non-sponsorship communities) serving a total population of 750,000.The case load of sponsored children is 30,352 with 24,709 assigned. With a staff size of 154 and 52 working at the country office, Plan Ethiopia has five main programs:

1. Child survival and development (which includes Watsan & Renewable energy)
Major issues addressed are:

· Integrated Management of Newborn & Childhood Illnesses

· Safe Motherhood Initiatives

· Youth -Friendly Reproductive Health Services 

· Community Managed Safe Water Supply and Sanitation and Hygiene Development, Promotion & Scaling up

2. Quality Universal learning for life (QULF)
Major issues addressed are:
· Early Childhood Care &   

     Education [ECCE]  

· Primary Education 

· Learn without Fear/End Violence in Schools 
3. Food and nutrition security
Major issues addressed are:
· Reducing child malnutrition- Child Feeding 

· Enhancing agricultural production and productivity 
· Income improvement -MFI – Village Saving & Loan [VSLA] 

· Natural Resources Management  

· Disaster Risk Reduction

           [Emergency Responses]
4. Child participation and protection
Major issues addressed are:
· Reducing child abuse, neglect and trafficking 

· Advocating for National Birth Registration System
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Support for child legal protection services 

· Facilitating Children’s and youth 
participatory structures  

5. HIV/AIDS

Major issues addressed are:
· Prevention

· Care and support – OVCs, PLWHAs

All of the above programs are operated through the child-centered community development (CCCD) approach which is being represented thus:

CCCD framework of Plan Ethiopia


Plan Ethiopia’s role in all of the above is narrowed to the following:

· Facilitating participatory development initiative, progressively moving out from direct service provision engagements 

· Supporting/empowering local development groups and funding community managed development projects  

· Working in partnership/alliances ( currently working with 15 NGOs where 13 are LNGOs and 2 INGOs.

Challenges for Plan Ethiopia
· Program quality [output focused rather  than outcome etc.]

· Inadequate application of CCCD  

· Emergency - new dimension to us all

· The new NGO-law

· Current global financial crises

· High staff attrition
Lessons learnt from Ethiopia
Most Admired

· Partnership with other players in program implementation is greatly admired and we encourage a continuity of it.

· Responsibilisation in CLTS i.e. separate people for coordinating CLTS, Communication officer and to expand this at PU levels etc.

· Children’s participation in the CLTS process is greatly admired.

· Identification of natural leaders

· Large water projects instead of small hand pumps

· Encouragement of positive criticism

· Cultural wealth including coffee ceremony and ODF

· Communal latrines in Kebeles for especially passers-by.
· Hand washing 
For improvement in Ethiopia
· Ensure quality of the latrine structures for safety to its users.
· Put water points at some health facilities e.g Kitimbile
· More power should be given to the natural leaders to take a lead in implementing CLTS. Like in Sierra Leone, they take the lead in triggering and monitoring of identified communities. This ensures community empowerment which is the very emphasis of all our projects.

Action Point for Sierra Leone
Based on what I saw in the exchange visit, the following should be done:

Hand washing

· We need to put more emphasis on hand washing in Sierra Leone to avert needless deaths of especially our children. Hand washing is like a way of life for Ethiopians and this is a simple but very effective tool in combating faeco-oral transmission of diseases. This cannot only be narrowed to Plan Sierra Leone, but that every actor within the health sector in the country needs to redouble its efforts to ensure that the country transcends the piecemeal effort it is making in this direction.

Communal latrines

· The importance of communal latrines in ODF communities cannot be under-estimated. It is a known fact that 90% of people in our ODF communities are farmers who lock their latrines before the go to their farms. Passers-by who make a brief stop in these communities will feel like urinating of even defecating. Although the community might be ODF, the very fact that all their latrines are locked speaks volumes of what are the likely outcomes in such cases; thus defeating the very spirit of CLTS.
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          (Galatooma-Thank you)
Advocacy
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