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Experience

The Joint Monitoring Protocol (JMP) includes technical standards for water and sanitation facilities that, according them, will contribute to reaching the Millennium Development Goal-7 (MDG) for water and sanitation. These standards are internationally accepted and used by many Ministries of Foreign Affairs to monitor their countries’ progress towards the MDG-7.
For water and sanitation the JMP has classified which types of improved facilities contribute to reaching the MDGs and which do not. In this definition communal toilets are not classified as an improved facility and so cannot be counted as a contribution to reaching the MDGs. Similarly, toilets without a hard slab that can be cleaned easily are not classified as improved facilities, despite the fact that communal toilets, when used in the right way, do contribute to improving the health and hygiene situation of people, which is the objective of MDG-7 on Water, Sanitation and Hygiene. 
Soon after the JMP standards had been introduced into the MDG discussion, a fierce debate started if JMP standards are always the best standards to be used, and, if countries should really impose these strict standards on their partners in the field.  So far the debate has not resulted in any major changes in the JMP standards, but it has changed many Foreign Affairs/ donors’ attitudes toward the strict use of the JMP standards.

However, on an international level countries are still obliged to report their contribution to reaching the MDGs according to the JMP standards. Nevertheless, the Dutch Ministry of Foreign Affairs has taken a more pragmatic approach towards the JMP standards. Depending on the context they will allow projects to deviate from the JMP standards if there are clear and well defined reasons why another standard will best fit the local context and will also contribute to improving the health and hygiene of people. Other countries/ donors may also have adapted a more pragmatic approach toward the use of the JMP definition. However, most will not communicate this change in approach openly with their partners in the field. 
PLAN International Ethiopia, together with SNV have developed their own country specific standards which are different from JMP but suit the local conditions in Ethiopia. At this moment they are in the final process of getting this standard accepted by the national government of Ethiopia. 

What to do

· Use JMP standards as a background document to find out which standards are used internationally
· Use the local conditions and household capabilities and wishes as a starting point to determine which water and/or sanitation facilities best suit the context and improve the health conditions of the community.
· If these facilities deviate from the JMP definitions contact your contact person (within Plan or another organization that received the grant for the project) and explain why it is in the best interest of the project to deviate from the JMP standards.
· Let your contact person contact the donor and let them explain the deviation.
Tips

· If the WASH facilities within your project deviate from the JMP definition the donor country cannot mention them in their MDG-7 monitoring. However they still use the results to monitor on different MDG’s on health (MDG-6) or on the number of children that are going to school has increased due to the WASH facilities. Discuss these options with the donor during the project proposal phase when you are determining your project objectives.
Contact

· For more information about the country standards developed by Plan Ethiopia contact Atnafe Beyene, Plan International Ethiopia (atnafe.beyene@plan-international.org
