Integrating CLTS with water and livelihood activities
Plan Zambia – Mansa Program Unit
1. Title: Integration of CLTS with water and nutrition/ livelihood activities

2. Experience: In Zambia we are implementing a project that promotes hygiene through the Community Led Total Sanitation approach and at the same time provides safe water and livelihood activities through the multiple usage of water. Through the project villages/schools are triggered first, followed by the provision of a total WASHE package. This is from the notion that without proper access to water, adequate hygiene is compromised and in particular hand washing after using the toilet. The water provided gives an opportunity to community members to engage further in income generation activities through vegetable gardening near the water points. With an increase in income, the community members will be able to have enough disposable incomes to use in their households and put up proper and durable latrines. The water committees around the water points are also trained not only in water management but also in CLTS and get involved in triggering their own villages and those nearby. This is in line with government policy on provision of safe water supply stating that a community should only qualify for a water point e.g. borehole, if that community has all the basic WASHE basic needs.(Adequate latrine with hand washing facility, orifice cover and smooth surface, refuse pits, dish racks, and bathing shelters)
3. What to do: A Knowledge, Attitudes and Practices (KAP) Survey is undertaken to determine the levels of knowledge with regard to hygiene and sanitation followed by a water baseline survey to determine the levels of access to safe water. Sensitization meetings with stakeholders and beneficiaries are then undertaken followed by actual triggering and subsequent provision of safe water. Other livelihood agricultural activities such as vegetable gardening in schools and the general community then commence taking advantage of available water. 
4. Tips:  
· Prior to implementation there is need to collect adequate data to assist with project area identification and setting up a proper baseline.
· From the inception work closely with the district government structures involved in water, sanitation and hygiene education (WASHE).

· Community mobilization to raise awareness, enhance participation and create ownership for sustainability

· Constant linkage of provision of safe water to sanitation should be done.

· Let communities first attain ODF and then provide the water component which should then be followed by the livelihood component.

Contacts: 
1. Simulekwa Sifaya _ WASHE Coordinator –simulekwa.sifaya@plan-international.org
                        Phone -+260 1 0977673317

2. Irene Miti Singogo – Health Program Manager – Irene.singogo@plan-international.org 

Phone - +260 1 0979477548
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