Informal Networking: The CLTS Action and Learning Group (UK)
Experience

In the UK, we have a small group of people called the CLTS Action and Learning Group (UK).  It consists of people interested in CLTS who meet on a quarterly basis to check in and keep each other informed of activities, research, events and news from their respective organisations. This often leads to discussions about key issues and opportunities for collaboration as well. The group has become an invaluable forum for very informal sharing and updating between people and organisations (at present mainly Plan, WaterAid, Tearfund, World Vision and IDS) working on CLTS, hosted by organisations in turn. It means that people obtain important information that may otherwise fall through the cracks as it is not contained in official reports etc. 

What to do
· Find others interested in and passionate about CLTS.
· Schedule a first meeting to discuss the purpose of the group, agree the frequency of meetings etc
· Have one person in charge of organising the meetings and connecting the group on email

· Take minutes of meetings so that these can be circulated to those who may not make it to a particular meeting

Tips 
· Keep it informal
· If members of the group vary a lot from meeting to meeting, begin with introductions (Name, organisation, what their role and interest in CLTS is)
· Start by going round, with everyone giving an update about what they have been working on, what’s new in their organisation with regard to CLTS, eg news from country/regional/district offices, new research, new programmes, upcoming events etc- out of this, a lot of discussions will naturally arise and lead into the rest of the meeting
· Be realistic about how often people are able to fit in meetings into their busy schedules, eg meet on a bi-monthly or quarterly basis rather than weekly or monthly
· Rotate the meeting place between organisations’ offices
· When setting the agenda beforehand (keep  it loose and flexible), you can ask members of the group if there is a particular issue they would like to focus on at the next meeting and invite others who have experience to share on the topic
· Bring along new publications to share with others
· You can use meet-o-matic www.meetomatic.com to find a convenient date for your meetings without having to email back and forth a lot
Contact
Petra Bongartz, Coordination, Communication and Networking Officer: CLTS, IDS, P.Bongartz@ids.ac.uk 

Further info

On networking see also

· Petra Bongartz (2010) ‘Shit travels fast: towards a global CLTS network’ in PLA Notes 61, Tales of Shit: CLTS in Africa. London: IIED.
