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This note presents my experience of CLTS triggering with children in schools as well as in villages. I have found that triggered children work as a powerful internal pressure group within communities. They help consolidate the gains of triggering in the main village by rallying, putting pressure on their parents to stop defecating in the open, construct latrines and use them. A brief overview of the numbers of villages and schools that I have triggered in are as follows: 
CLTS triggering with children: 
	Sr.no
	State
	District
	Number of triggering  with children #
	Year

	
	
	
	School
	Village
	

	1.
	Himachal Pradesh
	Shimla, Kinnour, Solan, sirmour, Mandi, Kangra, Hamirpur, Bilaspur & Una
	17
	9
	March 2007- till date

	2.
	Uttrakhand
	Nainital &Almora
	4
	4
	August 2008 to till date

	3.
	Gujrat 
	Porbander,Kheda & Ghandinagar
	2
	1
	November- December 2009

	4.
	Meghalya
	East Garo Hills , West Garo Hills  and West khasi Hills (Noigstoin)
	2
	-
	March, September and October ,2009

	5.
	Odisha
	Jagatsingh pur, Cuttack, Nuapara and Khurda
	4
	1
	March, October & November 2009

	6.
	Uttarpradesh
	Ghaziabad
	1
	-
	January 2009

	7.
	Punjab
	Fathegarh sahib
	1
	-
	August 2009

	8.
	Rajasthan
	dungerpur
	-
	1
	August 2009

	Total                                                                       31                16


#  32 village out of 47  are now ODF 
Highlights of Triggering:  CLTS in India is applied in the context of Government of India’s Total Sanitation Campaign.  TSC also lays focus on rural school sanitation and hygiene education as a part of the program design itself. My responsibilities as a program officer at the state level in Total Sanitation Cell in Himachal Pradesh (HP) during 2006-07,  included regular visits to development blocks and villages therein for providing technical assistance and monitoring of the TSC program.
After we were exposed to CLTS methods in 2006, we started triggering and helping others trigger with communities in villages to begin with. In a number of triggering exercises we found a large number of children as participants and/or on-lookers to begin with. We at times triggered only with children and found it very effective in terms of their interest, enthusiasm and leadership qualities. 

With time we learnt that rapport building through games served as a good entry point to get children’s full involvement in the triggering process. We quickly followed up triggering with children in villages to triggering with children in school. We learnt that starting with the question of how many of them went for open defecation that morning got them straight into thinking about their sanitation practice. Children were then led into an analysis of the sanitation profile of their school, and then of their village communities in small groups. Transect walk of the school and mapping of defecation areas in and around the school and villages were the exercises undertaken. But calculation of shit, ‘hair dipped in shit and then in water’, and faecal oral transmission route invariably turned out to be the exercises leading to ignition. It was often at this point that they realized that they were eating each other’s shit. 

This at times led to dramatic results. For example, a boy of the 6th standard in Purbani Village of Kalpa block of Kinnour district in Himachal pradesh  in August 2007 after witnessing a triggering  exercise in his school, started collecting boulder by nearby  dilapidated store house along with his younger brother and  identified a place for his household toilet and dug a small pit. By the time their parents returned home in the evening from work site and asked who did it, he explained the triggering in his school that how kha (shit) comes back to us after we leave it in the open. This became the talk of the village and apparently inspired others in the village. As a result, many villagers started making make shift toilets (dry simple-pit) immediately and the village became open defecation free with in ten days. The village got Nirmal Gram Puruskar from the President of India in 2008. In April 2008, following a triggering in a school in Summerkot Gram Panchyat (GP), Rahul, a boy of 6th standard, shared that ‘although we have the squatting plate at home but we have not dug a pit and are still defecating in the open. But now I will compel my grandmother to dig a pit. I will also help her in making pit’.  Summerkot GP is now ODF and nominated for NGP this year.   
We came across generally two types of responses following a triggering exercise with children in schools: one, children resolved to stop defecating in the open and committed on their own to ask their parents to do the same and construct a latrine immediately; children decided to maintain their school toilets and keep them in good condition. 

Teachers are requested at the very outset not to be present initially during triggering so that the children feel free and participate in the exercises fully. But we will invite the teachers and the principal quietly close to the ignition moment or soon after when the children are making decisions regarding future sanitation practice in their schools and villages. This affects teachers also deeply and encourages them to support children in their activities. 

In my experience, some of the innovative things done by children following CLTS triggering include the following: preparation of an action plan to improve the sanitation situation in the school campus; fix responsibility for keeping the school toilets clean; class-wise supervision by older students; ensure the availability of soap and water outside the school toilet; forming sanitation club including teachers as members. 
There have been many unintended benefits as well. Some school teachers and other functionaries
 have shared that after CLTS triggering with children in schools have helped in other ways that include: children not leaving the class for longer durations on the pretext of relieving themselves; reduction in consumption of khaini (tobacoo) gutkha among adolescents; girls feeling safe and relaxed.  
Experiences from different states in India

Himachal Pradesh
In Pragpur girl high school in Kangra district in Himachal  Pradesh,  there were 4 toilet units installed in school, but  due  to  poor maintenance, all of them were in bad shape and unusable. A 8th standard girl, who happened to be the daughter of deputy president of Gram Panchayat of Pragpur, shared this during triggering (December 2007). Everyone went to see those toilets. Teachers felt ashamed as they had not done anything about this. Many girls shared that they had to wait till lunch break or at times even the whole day because they came from distant villages and there was nowhere to go.  They also shared not only feeling ashamed in going every time to a couple of nearby houses (with toilets) to relieve themselves, but also missing part of important class/lecture. As a result, many of them prefer defecating in nearby naala (rivulet) in case of an emergency, instead of visiting others’ houses.  Hearing this from girls, the School Principal and Pradhan, Gram Panchayat Pragpur present during triggering decided to hire a Jamadaar (cleaner) to clean the toilet once to begin with the understanding that the school children would maintain the school toilets after that on their own.  GP Pragpur is now open defecation free and has received the NGP award.

Gujarat

Two triggering sessions with children in school were facilitated in Kheda district of Gujarat in November 2009. One was in a school with its back side being the open defecation area. We conducted transect walk and most of the children got triggered without any further exercise. Eight children natural leaders made commitment to stop this practice near their school.  The defecation area near the school is now cleaned up. Another triggering took place in the village and school Garej of Porbander in Gujrat (27 December 2009). A sixth standard girl named Vaishali emerged as a powerful natural leader. She announced during triggering itself that she understood the whole thing and now she would not let anyone defecate in the open. She not only motivated the Gram Panchayat Pradhan to demand and construct one more toilet in school with help of district rural development agency, but also mobilized other villagers by saying that stop eating shit  by leaving it in the open. Coming from a small school-going girl child, this had a profound impact on the villagers. The village is now open defecation free and nominated for NGP this year.

Meghalya 

I was part of two CLTS triggering exercises in Meghalya in March 2009 and October 2009.  I got an opportunity to accompany the triggering teams (of participants) during CLTS training workshop on both the occasions. School triggering of October 2009  was very successful  in a convent school named Mother Camino Vocational Secondary School at Balamagre village,  25 kilometers from Tura, district headquarter in which children from 24 villages come to study.   My role was to support facilitators quietly during triggering. The exercise involved 115 children (of 8-10 standard) from 10 villages. These children analysed the existing defecation practice in their communities that involved  use of primitive toilet without water seal and open slanting drain  to slide  the shit into covered loose  pit.  Children following their own analysis concluded that they were in fact eating each others Ki`i (shit) due to these open toilets that basically meant open defecation near the house itself. They resolved to approach the Sardars (tribal head of the village) of their respective villages to hold meeting to apprise everyone of this situation and request everyone to start covering their shit with mud and covering the open drain used for sliding of shit. 6 out of total 10 villages are nominated for NGP this year (2010)
Follow-ups with triggered children in school/ village:
Our follow-up strategy has been generally to keep teachers and elected representatives of GPs (from where the children come) involved in the triggering process itself, though as distant and silent observers to begin with. We invite school teachers and principals on the one hand and GP Pradhans and GP secretary on the other so that they can follow-up with children about their planned activities in school. Children are often involved in vigilance at school as well as in villages to check open defecators and share their experience at morning assembly every week in some cases. 
Learning
· It helps to keep the teachers out of the process to begin with during triggering with children in schools. This enhances the quality of children’s involvement. Once the tone is set and the children are deep into analysis, they either do not notice the teachers even when they are around or do not really get affected even when they are aware of their presence.
· Including the teachers and other school staff as observers in the process when ignition is taking place or soon after helps trigger shame and embarrassment among them and often results in their commitment to support and help children’s initiatives. 
· Children particularly have almost magical impact on the elderly, especially the old people 

· Children emerge as leaders and catalytic change agents at the community level

· Recognizing the critical role of children and schools potential in bringing about sustainable sanitation behavior change, Government of Himachal Pradesh has launched a state school sanitation award scheme in November 2009.

Follow-up is the key
We have learnt that effective follow up after triggering is the key to total sanitation. It helps to keep all the local level stakeholders involved in the process. Teachers, village elders, elected representatives and community workers need to be invited to help create ownership of the process from the beginning and strengthen the subsequent follow up process. Local facilitators are encouraged to keep in touch with children and their task teams through phone calls to their teachers and parents and motivate the local institution to offer support to children in their efforts. The periodicity and number of follow-ups may vary as per the local needs and conditions. The nature of leadership of head teacher/ village local leadership is also a determining factor. An average of 3-5 follow-ups are required anyway to make sure that the gains of triggering are consolidated into concrete action leading to total sanitation in schools and villages. Involvement of local print media helps share the experience and spread the message in nearby villages. Celebration of the ODF status creates an atmosphere of achievement and the spirit to sustain the status.
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