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More and more countries are in the process of taking CLTS to scale, in districts, provinces, regions, and nationally. This is full of promise.  It is timely to summarise lessons learnt so far. More will be shared and learnt at AfricaSan, and much will be learnt from the experiences of the coming months and years.  

Here we have chosen to stress the positive. We hope that this note will be of practical and policy use for all concerned. It is based on experience in countries in Asia and Africa,  It draws on the Lusaka Declaration and Bamako Consensus which were generated and endorsed by participants from some 24 African countries in late 2010.  This is a living document. Please contribute from your own experience. Comments and additions are invited.

Core elements for success in going to scale that we have learnt are:
· Energetic and committed political and administrative support

· Positive and principled policy adhered to by all

· Passionate champions at all levels

· Piloting to show results
· Training hands-on in real time in communities

· A full-time cadre of trainers with an ODF track record

· Multi-stakeholder, multi-media campaigns

· Involving everyone in communities, especially women and children

· Sustained follow-up after triggering

· Monitoring with honest verification and reporting

· CLTS and ODF conditions preceding phasing in sanitation marketing
	CLTS Stage & Purpose
	                      WHAT HAS BEEN FOUND TO WORK

	Creating institutional commitment for effective and sustainable scaling up of CLTS.  

	· A pilot phase in favourable conditions to gain experience, initiated by high calibre trainers with good track records of communities ODF.  Insisting that all training of trainers is hands-on in real time in communities.  Creating ODF communities which demonstrate what can be done

· Mandated government institutions taking  the lead (e.g. Ministry of Health, Water or Public Health and Sanitation) and inspiring all the other stakeholders to be part of the  CLTS scaling-up efforts

· A participatory review workshop of CLTS to assess progress, challenges and opportunities from the pilot phase and developing a shared vision for going to scale while maintaining quality. To include mapping who is doing CLTS where and strategising sequences for going to scale
· Involving and engaging top leadership and interagency coordination groups in support and management of taking CLTS to scale
· Adopting a national policy on CLTS to ensure alignment with CLTS principles (e.g. no individual household hardware subsidy) and a harmonized approach by all the stakeholders including donors and NGOs
· Setting up multi-stakeholder CLTS task forces for coordination and support at national and lower levels such as provinces or regions, districts and sub-districts
· Identifying  administrative units (provinces, regions, or districts…)  with favourable conditions for scaling-up to start
· Developing a national strategic plan for going to scale with CLTS with quality, with clear objectives, roadmap and financial and human resources.  Mounting intensive campaigns in sequence throughout the country. Assessing the optimal phasing of sanitation marketing, with supply to follow effective demand.
· At all levels – national, sub-national, local government and community - and in all spheres and organisations,  identifying, committed and inspiring champions who become passionate having seen the transformative potential of CLTS

· Identifying, training and selecting high calibre trainers who have ‘got it’, with a good track record with CLTS, to work at national and lower levels. Since they will have to be drawn from existing personnel (e.g. from the government, NGOs and others) special arrangements will be needed so that they can be deployed full time.
· Holding hands- on training for staff, and  local and natural leaders,   with a focus a focus on the facilitation and management of  taking CLTS to scale

· Exposing  key decision makers, managers  and media activists to hands-on CLTS  triggering and follow-up activities

· Developing partnership with media houses to popularize  CLTS activities and also to trigger wider audiences with a multiple media strategy with  press, TV and radio, engaging with journalists, producers and presenters, and generating press reports, TV documentaries and soaps, radio talk shows etc

	Triggering
	· Conduct multiple triggering in  geographic or administrative units (e.g. all villages in a ward or sub-district) with an agreed time-frame at a favourable time of year
· Provide support to competent local and natural leaders to trigger neighbouring communities (wards, sub-districts or even districts). One option is for the support to be in a travel and livelihood stipend and working tools

· Invite media to capture and document the triggering sessions to become news in the local media

	Post Triggering Follow Up 

ODF Verification


	· Make immediate & regular follow-ups to  mentor, coach and support  frontline  staff, local and natural leaders (weekly works well)

· Hold one-day monthly reflection at local (sub-location, location or division)  and district level with natural leaders and front-line staff
· Hold one-day quarterly CLTS reflection sessions at provincial and national level with the inter-agency coordinating groups

· Hold two-day bi/annual reflections and reporting workshops with inter-agency CLTS working group and other stakeholders: includes documentation of lessons, challenges and opportunities

· Encourage the keeping of diaries, journals and taking pictures of activities and experiences as they evolve

· Set up, from the onset, a Monitoring & Evaluation System, taking into consideration capacities and roles of players at different levels. Develop and adopt appropriate tools (e.g. computerized or digitized MIS)..  Capture and upload data to MIS or M&E system as the process evolves

· Utilize data collected through the CLTS tools (e.g. social mapping& community action plan) to develop baseline indicators for M&E at sub-district, district and national level

· Collect additional data/information (e.g. prevalence of hygiene/poor sanitation related diseases) from existing Health Management Information Systems and secondary data sources to validate and enrich CLTS  generated data

· Ensure ongoing data collection during implementation to track process, progress, achievements challenge and take corrective action
· Set up shared or standard verification checklists and a process that can  be followed at different stages and levels- for example for self appraisal by villages and sub-locations that claim to be ODF, and for external agencies that will conduct verifications
· Focus verification on larger units (Subdistricts, Districts and Regions or Provinces) not only village communities. This will promote positive peer pressure among smaller units within the larger unit. 
· Recognise, value and reward verifications which in the short term fail some communities, and any ‘slow’ progress that results.  See   a proportion of failures as indicating care and honesty. Be alert for and correct the exaggerated achievements often reported in target-oriented and competitive campaigns
· Hold ODF celebrations, e.g. to mark the World Toilet Days or national celebrations,  in multiple administrative units and for publicity, encouraging the lateral spread of CLTS to neighbouring areas
· Invite participants from other Provinces, Districts and communities to witness the achievements and also to be inspired to do likewise when they go back


	Post ODF
	· Promote and support sanitation marketing so that those who are able and wish can move up the sanitation ladder

· Use evidence generated to lobby and advocate increased budget allocations to CLTS from central government and other partners, as necessary, and to influence more players to adopt  CLTS in their sanitation work
· Carry out impact assessment and post intervention studies (post ODF) to learn lessons, and to assess outcomes of CLTS, sustainability, behaviour change and what happens beyond ODF
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