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“I really had a good time at the workshop and at the same time a learning experience for me. I have
never done any field work before, but | hope with what I have learnt | will be able to do something good
anytime I'm on the field with the various communities | will be assigned to. | didn't believe | could engage
communities in anyway. | always thought those that are always on the field have a better chance than me.
You made me realize that once | develop the skill, attitude and confidence I will be a good community
development officer ”

- A trainee from a Partner Organisation in the Ga West District

“I want to thank you very much for the impartation and sharing of such rich knowledge and experience!
That was great. Hitherto | have been wondering what it is that makes the difference in community work
is, | have now seen what it is, thanks to you! | can now confidently engage a community and take them
along”.

- A trainee Environmental Health Officer from the Dangme West District
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INTRODUCTION

1.1  Background

The Danish Government through DANIDA is supporting the Government of Ghana in the
provision of potable water and adequate sanitation under the Local Service Delivery and
Governance Programme (LSDGP). The Programme is being implemented within a five year
period (2009-2013). Communities in Ga South, Ga West, Dangme East and Dangme West
District Assemblies of the Greater Accra Region of Ghana are the beneficiaries of the
Programme. Support to water supply and sanitation, which is the Sub Component 2.3 of the
Programme aims at contributing to poverty reduction by supporting an improvement in
health and living conditions in communities through the provision of improved water and
sanitation facilities, integrated with hygiene promotion.

Whilst the coverage for water for the Greater Accra Region is 59.03%1, sanitation coverage
is low, despite the considerable injection of funds to pay for subsidies for household latrine
construction from 1999 to 2003 - during which time only 3,7662 household latrines were
constructed. There were also strong indications that the subsidy approach to sanitation
promotion did not generate the significant awareness, motivation and interest of
community members to own latrines. Technology options promoted during the period
were also limited and relatively expensive for which provision of subsidies was necessary.
These subsidies were in effect utilised by the few people who could afford and were able to
meet the initial deposits to qualify for inclusion in the programme. There is also low
capacity of the Districts and Municipal Assemblies to cope with the challenge of improving
environmental sanitation. The consequence of these is the practice of open defecation
which has contributed to the high incidences of diarrhoea and cholera in the Region.

The Government of Ghana (GoG) under the LSDGP and in line with the National
Environmental Sanitation Policy3, intends to adopt the Community Led Total Sanitation
(CLTS) Approach for sanitation promotion in rural and small communities. CLTS focuses on
igniting a change in sanitation behaviour rather than constructing latrines. It recognises
that sanitation is a public and a private good, and that individual hygiene behaviour can
affect the whole community. It therefore involves no subsidy for the construction of

1 CWSA/GAR database, 2009
2 Annual Progress Report, CWSA/GAR, 2008
3 National Environmental Sanitation Policy, Draft Final, May 2007
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latrines and does not prescribe latrine models. It concentrates on the whole community
and the collective benefit from stopping open defecation.

CLTS, under a previous DANIDA Project was introduced in rural and homogeneous
communities where the success rate has been deemed to be high. The current Project,
intends to pilot the CLTS approach in a small town in order to document the challenges and
lessons towards scaling up CLTS in the Region. In the light of the above, the Dangme West
District Assembly in collaboration with the Greater Accra Community Water and Sanitation
Agency (CWSA/GAR) solicited the services of TREND Group, an Accra-based WASH
consulting organisation to train staff of the Water and Sanitation Division of the District
Works Department (DWD) popularly known as District Water and Sanitation Team
(DWST) and Environmental Health Assistants (EHAs) seconded to the Unit in the four
participating districts in CLTS facilitation. This was a critical first step in ensuring an
effective facilitation of the CLTS Approach in the participating districts.

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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TRAINING ORGANISATION

The CLTS training was organised for extension and other relevant persons from the four
participating districts namely Ga West and South, Dangme East and West under the Local
Service Delivery and Governance Programme, and a fifth co-opted district (Ga East). This
workshop was residential and held at the Garden’s Club Hotel, Kasseh-Ada in the Dangme
East District. The participants were grouped into two batches and the training conducted
back-to-back as shown below:

Group 1: Ga South and Dangme West; the training was conducted for them from 3rd to
9th of April, 2011. In all, thirty-one (31) participants attended
Group 2: Ga East, Dangme East and Ga West; their training was conducted from 10t to

16th April, 2011. In all, twenty-nine (29) participants were present.

2.1  Training Objectives and Outcomes
The training sought to enable participants
Know the genesis, principles and methodology for applying CLTS
Acquire the requisite knowledge, skills and attitudes to effectively facilitate the
CLTS Approach
Understand and effectively use the CLTS process tools
Develop workable strategies for applying the CLTS approach in their districts

The expectation of the workshop was that
60 participants from five districts would be equipped to use the CLTS approach in
their districts in dealing with the sanitation situation in the rural areas of their
districts
Clear strategies and corresponding works-schedules would be developed by each
district

2.2  Training Coordination

The CWSA - Greater Accra Region was responsible for the organisation of the trainings,
with the District Planning and Coordinating Unit (DPCU) of the Lead District (the Dangme
West District) providing immense support in the arrangement of the workshop venue,
accommodation and other necessary logistics for participants.

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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2.3

In all, sixty (60) participants (30 males
and 30 females) from the five districts
were trained. The organisers of the
training invited three categories of
participants:

2.4

0OAOOEAEDPAT 6O8 0

Category One: Extension personnel
from the Environmental Health and
Sanitation Units of the participating
districts. There were forty-one (41)
of them. They were mainly hygiene
educators who have worked as such Crosssection of Particinants of the Trainina

for periods between one and thirty-three years. All of them have at least Rural Health
Certificates and perceive rural sanitation as core of their work. Majority of them have
no previous experience in facilitating CLTS, neither do they have experience with using
participatory methodologies, though less than a fifth of them do.

Category Two: District Water and Sanitation Teams and heads of relevant units and
Zonal Councils. Eleven (11) of such personnel were present. They perceived their
current role as being strategic for the implementation of CLTS in their districts and
therefore saw the workshop as crucial. Generally, they had higher certificates of
education and most of them had experiences in facilitating participatory methodologies,
especially PHAST. A few of them have facilitated the CLTS approach, thanks to the pilot
study conducted in the region in 2008.

Category Three: Extension personnel of Partner Organisations working in the
participating districts. There were eight (8) of them. These have provided water,
sanitation and hygiene extension services for their respective districts but had little
experience in the use of participatory methodologies in their work. They also had no
experience with facilitating CLTS, neither have they been trained before in this
Approach. They have university degrees and have a few months to 15 years experience
of work. In all, six extension staff of partner organisations attended.

4 0AET AOOG o001 £EI A

TREND Group was contracted to facilitate the workshops. The Behavioural Change
Communication Specialist from the Group, Nii Lantei Wellington was the lead trainer. He is

one of the leading CLTS practitioners in Ghana and has over 16 years experience in the use

of participatory methodologies, for training and for engagement with rural communities,

Pre
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on WASH issues. He is a highly skilled participatory trainer and has facilitated the CLTS
Approach in more than forty (40) communities over the last two years. He was assisted by
Eric Mensah. He has an appreciable level of experience in the use of participatory tools and
also in managing communities.

2.5  Training Schedules

The training was designed to address all the relevant issues in six working days. Since, the
content was elaborate and taking into consideration the fact it was a residential workshop
with an adult group, the training was structured in a relaxed manner. In effect, some
afternoons were free, some closing times were brought forward and in some cases,
sessions were fixed in the evenings (see, the Training Guide in the Appendix).

Prepared by TREND Group and Submitted to the Dangme West District Assembly 5
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OVERVIEW OF TRAINING ACTIVITIES

To ensure that the participants develop the requisite knowledge, skills and attitudes and
also make realistic plans for CLTS implementation in the participating districts, both the
content and conduct of the workshop had to be strategically planned. This section
discusses the overall training conduct and its content.

3.1  Training Methodology

The Development of Session Plans
Session Plans were developed for the various session of the training content. These Plans
provided the rational and objectives of every topic treated at the workshop. Again, for
every topic, the Plan suggested the time, content, methodology and a summary of basic
expectations.

Pre-training Assessment

Before the training commenced, all participants were required to complete a Pre-training
Questionnaire (see Appendix). This sought to investigate the backgrounds of the
participants with regards to their educational levels, trainings attended, their experiences
with working with participatory methodologies especially CLTS and other WASH
methodologies, and an overview of their expectation from the workshop. This form of
assessment gave a quick overview of the knowledge and experience levels of participants
and helped the trainers re-confirm the training content. In addition, the trainers had a one-
on-one session with each individual to discuss the issues raised in the questionnaire in
order to have a better appreciation of the participants’ view of their work and how the
training shall help enhance it. These individual interviews were conducted over a period of
two days.

General Approach to Training and Content Delivery
The trainers generally adopted a participatory approach towards every aspect of the
trainings. Decision-making on session times, house-keeping issues, training content,
delivery style, participants’ level of input and practical activities were done with
participants and the client.

In delivering and processing the training content, the trainers used a variety of learner
centred approaches including interactive presentations, discussions, demonstrations, case

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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studies, community stories and group and field activities. The medium of expression was
basically the use of the English language. However, to ensure that certain issues were
properly clarified or expressed, local languages that the participants were familiar with,
including Twi, Ga-Dangme and Ewe were also used. Trainers’ presentations on the plenary
were made using the Powerpoint computer application.

The interactive facilitation style ensured that all participants were actively involved in the
various workshop sessions. Four main groups were formed for each round of training.
These groups were formed along the districts represented and also at random. They
conducted learning activities, developed and refined plans and strategies. Each participant
was a part of at least one group. Participants’ group presentations were conducted using
plenary and gallery styles through the use of Flip Charts and broad newsprints. In many
cases, these were done in the open spaces outside the conference room. The outcomes of
groups’ exercises were collated and
transferred onto A4 sheets and
processed into this report.

Validation of Training Activities
Validation activities were conducted
on daily basis. Teams were
appointed to develop reports on
daily activities and present them
each morning as the activity after
the Thought for the Day had been
shared. These Daily Reports were
collated and summarised and the

Particinants Undertakina Groun Activity key issues incorporated into this
report. Reporting Teams were selected at random to conduct this activity. In addition to
the daily reporting, a Training Validation Form was developed to validate the activities of
the workshop at the end of the training period. Aside the comments, participants were
offered the opportunity through this Form to rate the following issues and indicate how
satisfied they were with each of them:

0 General Workshop Content
Participants’ understanding of the topics discussed
Participants’ understanding of the CLTS approach
Participants’ ability to facilitate the CLTS Approach
The input of participants
The input of facilitator
Workshop organisation
Meals provided

©O O O O 0O O O
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It is the expectation of the consultant that the validation outcome would serve as a good
basis for the consultant to measure the training impact, once the field activities start.

Provision of Handouts and Other Materials
Participants were provided with adequate and relevant handouts for them to be able
facilitate the approach effectively in their districts. In all, 14 materials were developed for
them. See 4.6 below for an inventory and Appendix for the Samples of these materials

3.2  Training Content

The training content was discussed extensively with the Client before the commencement
of the assignment. It covered four broad themes and their various topics as shown in the

Table 1below:

Table 1: Training Themes and Topic

Theme Topics

Developing the requisite knowledge
for effective CLTS facilitation

Understanding participation and participatory
methodologies

The CLTS process tools and how to use them
effectively

Important knowledge matters for CLTS
implementation

Developing the requisite skills and
attitude for CLTS facilitation

Skills for CLTS facilitation
Communications skills
Attitudes for CLTS facilitation

Conducting field practices

Practising the CLTS tools
Field practise/ facilitation of the Approach
Debriefing exercises and drawing lessons

Conducting effective post-triggering
follow-up activities

Content for CLTS post-triggering follow-up
Tools for post-triggering follow-up

Planning for CLTS action in the
participating districts

Planning for facilitating the Approach in ONE
community in the respective districts
Planning for scaling up the Approach in the
respective districts

The outcomes of the discussions and matters emerging from the workshop activities are

presented in the next session.
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KEY ISSUES FROM PRESENTATION AND DELIBERATIONS

In all, thirteen issues were presented and discussed under the four themes as shown in the
table above. These sessions discussed the main emerging issues from each topic and
lessons learnt

4.1 Developing the Requisite Knowledge for Effective CLTS Facilitation

Three main topics were thoroughly discussed. The outcomes and emerging issues are
presented below:

Understanding Participation and Participatory Methodologies
The purpose of this session was to put the workshop in the right context and the
participants in the perspective for them to assimilate the key topics of the CLTS Approach.
The session introduced the concept of participation and assessed participants’
understanding and experience with participatory development. Participants shared how
they have been involved in participatory development and related their experiences with
the presentations that were made under this initial session.

This introductory session and discussion formed a good basis for the introduction of the
background of the concept of CLTS. Under this presentation, how CLTS emerged as an
Approach in tackling rural sanitation was presented and thoroughly discussed. The session
also showed how CLTS was similar and also different from other participatory Approaches
used by the WASH Sector like SARAR, PHAST and PHASE. It also made clear how CLTS
found its roots in the PLA methodology and then focused on the principles underpinning
the approach and how it works, expatiating on the triggers.

The CLTS Process Tools and How to Use them Effectively

Participants were introduced to the standard and co-opted CLTS tools and how to use them
effectively. The Tools, including the Defaecation Area mapping, Defaecation Area Transect
Walk, Medical Expense Calculation, Glass of Water, Faeco-oral Transmission Routes and
their Barriers were thoroughly discussed. The important thing here was to get participants
to know the tools and be able to use them effectively. The presentations were clear in its
purpose and followed a step by-step process in the display of how these tools work and are
sequenced.

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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The trainers found it appropriate to present some other non-traditional CLTS tools from
the PHAST Approach, which might be relevant in the triggering analysis. These included
the 3-pile Sorting Cards and the Barriers Chart. Participants learnt how these tools worked
and how they fitted into the CLTS triggering analysis. It is noteworthy that not all the CLTS
tools were discussed at this stage. Discussions on the tools for post-triggering were
deferred to the final days following the logical arrangements of the themes. The
concentration at this stage was presentations and discussions on the pre-triggering and
triggering tools.

Important Knowledge Matters for CLTS
This session identified the various knowledge areas that was important for CLTS
facilitators to be able to facilitate CLTS more effectively. This topic appropriately summed
up the theme O$ AOAT T PET C 1T £ 2ANOEOEOA +1 1Ixall AeycA Al O
knowledge areas were identified as important for participants if they are to facilitate the
Approach effectively. These are listed below:

0 Fecal-oral transmission routes

Local language for the village
Social, environmental and health information for the village
History of sanitation interventions for the village
CLTS concept: how it is different than typical approaches, the Do’s and Don’ts
How to use CLTS tools
Overcoming “challenging scenarios”
Simple low-cost latrine models, for materials available in the community
Experience level and strengths of team members to divide roles appropriately

O O 0O O o0 O o o

Emerging Issues and Key Lesson from the Presentations and Discussions on the Various Topics
under the Development of Requisite Knowledge for CLTS Facilitation

0 Outcomes and Lessons on the Concept of Participation and Participatory
Development
Generally participants’ previous understanding (according to the pre-training assessment)
and appreciation of the concept of participation and participatory methodologies was low.
In that light, these initial sessions came as critical first activities that put the participants in
the right frame to understand the CLTS and other participatory approaches. Participants’
experience with participatory development was worthwhile. From the experiences that
participants shared, it came to the fore that they believed in participation as an important
concept in the development of their community, especially with regards to Water,
Sanitation and Hygiene (WASH). Participants’ experience-sharing also revealed that they
had been practicing participation (involving communities) at various levels and in one way
or the other. They understood participation and how it helps in WASH services delivery in

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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their various districts. A few were of the opinion that involving people in their activities
also has its own problems which they thought could be avoided be keeping them out of the
process.

0 Outcomes and Lessons on the Origins of CLTS and Other WASH Methodologies

The process of understanding the origins of CLTS and how it emerged revealed important
lessons about participatory methodologies and how they linked up with one another. It
became clear to participants that CLTS was similar to other approaches like PRA and
actually found its root in them. They realised however that there were a few differences
which bothered on the principles underpinning them, especially with regards to how CLTS
concentrates on improving sanitation whilst PRA or others did not have any special focus.
Participants also learnt that the tools accompanying these methodologies were also similar
with slight variations depending on the Approach. Lessons were learnt, but most
importantly, participants learnt that all participatory methodologies go with a body of
tools, which give meaning to the methodology and make them functional. Without the tools,
the methodologies do not work. This is so for CLTS too. Participants were of the opinion
that how the tools work was not too difficult to understand. They however wondered how
they would actually be able to practice them. These were fears raised by almost every
participant. Even regarding those who have had some experience facilitating the Approach,
they still had some misgivings, against the backdrop that they have not been able to
facilitate the Approach well enough.

Concerns were raised about how successful the previous methodologies have been in
addressing their various focuses. PHAST was singled out as one Approach to sanitation
which has received significant attention and effort in the region over the last ten years.
Participants noted that not much impact have been made by the PHAST approach in the
country, especially in the region. They indicated that even with all the efforts, training and
huge resources used, the impact has been minimal. They therefore wondered whether the
CLTS would be anything different. Though these concerns were clarified, it seemed
participants were poised on seeing the impact and successes of CLTS themselves in order
to accept that the CLTS Approach was different.

Overall, participants learnt that gaining knowledge was critical for facilitators in their quest
to facilitate CLTS effectively. The knowledge areas were extensive and varied as shown
above. That notwithstanding, participants were of the opinion that acquiring this body of
knowledge would not be difficult. It only needed commitments to learn and also to develop
the culture of researching and reading.

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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A Map Drawn by the Communitv durina the & ietactise
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4.2  Developing the Requisite Skills and Attitudes for Effective CLTS Facilitation

Under this theme, three main topics were thoroughly discussed. These topics were seen as
core of the implementation of CLTS and very essential for participants if they should
facilitate CLTS. The outcomes and emerging issues are presented below:

Skills for CLTS Facilitation

This session discussed the skills that will prepare participants to engage very effectively
with communities in their bid to facilitating the CLTS Approach. The entire presentation
focused on the general facilitation skills, inter-personal and communication skills. In detail,
how to be an active listener and speaker among others were addressed. This session was
more practical than theory and therefore short exercises were arranged and participants
practised the requisite skills. In all, this session came up with the following as very
important areas that participants need to sharpen to be good facilitators. These included
skills:

0 To be able to help people
understand and be
motivated to act

0 To engage and interface with
communities without
lecturing

0 Tobe aclear, concise and
engaging speaker.

0 To be an attentive and
observant listener.

0 To engage in think and learn

To be a good observer

0 To analyse and respond
quickly to modify facilitation
style to suit community’s participation and reactions.

0 To build rapport and trust very quickly with the community

To be creative, especially when challenged

Participants Practisina the Process Tools

o

o

0 To be agood judge of people: so that the facilitator would be able to select community
champions and natural leaders

0 To be able to identify ignition moments during the CLTS triggering process

0 Provide leadership to communities

Prepared by TREND Group and Submitted to the Dangme West District Assembly
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Attitudes for CLTS Facilitation

Closely accompanying the skills for facilitating the CLTS approach is the issue of Attitudes
that are required for participants to be able to facilitate the Approach. Just like the Skills,
this was also seen as crucial for participants. Here, participants shared their experiences
on how their attitudes have affected their work with communities. Through the experience
sharing, many issues came up and a list of critical attitudinal issues were drawn and seen
as critical for participants. In effect, the following were seen as important as far as the
attitudes of the participants on the field are concerned:

0 Patience. The ability to be patient enough to let the community come to an
understanding of the sanitation situation of their own

0 Confident and Courageous enough to push the community out of their comfort zone
during the triggering - especially to really trigger them at the ignition moment

0 Humble enough to let the community decide for themselves what to change, and

how to do it

Be able to provide Fun to keep everyone interested, and willing to participate

To be a Team player to work effectively with fellow facilitators

Accommodative and Adaptable to modify facilitation style on the spot

To have a Learning Spirit. Genuinely visit to learn from them

o O O O

Emerging Issues and Key Lesson from the Presentations and Discussions on the Various Topics
under the Development of Requisite Skills and Attitudes for CLTS Facilitation

0 Outcomes and Lessons on SKills for Facilitating CLTS

Participants learnt that it was critical for the CLTS facilitator to be skillful to be successful
in facilitating the Approach. They came to the realization that over the years and with all
the experiences that they have gathered over the years, they have not been able to build the
requisite skills to be able to engage communities. Participants were aware that they
needed all the skills to be able to ensure participation by all stakeholders and at the same
time achieve their results. To some level, they knew they could ensure participation. At
another level, they knew they could achieve their tasks by whatever means. But the ability
to balance participation and tasks came forth as their main challenge. The realization was
that over the years, they have always ensured that they achieved their tasks without paying
heed to ensuring participation by all stakeholders. They knew they lacked the skills to do
this effectively and this was important for facilitating the Approach.

They also realise that they needed the requisite skills to be able to use the body of tools
relevant for facilitating CLTS. They realised that acquiring the skills to sequence the tools
was as important as having the skills to use them. This they found very challenging at the
beginning but as the days rolled, they became comfortable. Here too the realization was
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that the tools were not too different from the body of tools involved in facilitating the PRA
approach. Overall, participants were in agreement with the trainers that building the skills
for the use and sequencing of the tools in CLTS would need some time and practice. But
they envisaged that with they were well able to acquire the requisite skills for facilitating
the approach with all the necessary things in place.

0 Outcomes and Lessons on Attitudes for Facilitating CLTS
Attitude is another issue that came up as a critical factor in the proper facilitation of any
participatory process, CLTS not excluded. Participants came to the realization that the
issue of attitude in the facilitation of the CLTS approach is as important as that of
knowledge and skill. Here the attitude of the facilitator on the field is the crust of the
matter. Many of the participants, after discussions of the key issues presented by the
trainer realised that they have been adopting the wrong attitudes all along. In sharing their
experiences, it came to the fore that many things have to change about facilitators’ attitudes
and behaviours. The areas are listed below:
0 Their view of community people: here, participants in engaging communities
have constantly adopted the posture that
A community members cannot think
A community member are ignorant of issues that are around them, and that
they always have to teach them everything
A community members are incapable of handling their own matters
A community members are not capable of making good decisions
A community members cannot make good choices
0 Itis the reality of outsiders (they the extension workers) that count because they
have had better education
0 Community members cannot undertake simple activities during the analysis of
their own sanitation situation. Therefore they have to do things for community
people
The way facilitators ask questions
Their body language when they are engaging community people
Their impatience in handling community responses
The way they look down on community people, which is reflected in their

o O O O

response to invitations to meals and gifts from community members
0 Their dress-code

Aside the things they realised they needed to change, the main lesson learnt was that, if

participants dwell on the acquisition of knowledge and skill and de-emphasize the
development of the right attitudes and behaviours, the facilitation of CLTS would fail.
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4.3  Practical Sessions

Participants Practising the Process Tools

In-house Practise/ Facilitation of the Tools/ Methods

Practical session under the
training was centred on:

0 In-house practise/
facilitation of the
CLTS tools and
methods;

o0 Field practise/
facilitation of the
tools and methods;
and

0 De-briefing
exercises and
drawing of lessons

The trainer offered the groups ample opportunity and time to practise the tools that they
have learnt in the class sessions. This was intended to help the participants to practise and
begin to get used to these tools in order to build the appropriate skills. Under a strict
guidance of the trainers, every participant was offered the opportunity to undertake a

practical activity at this level.
No  participants  absented
themselves from these
exercises.

Field Practise/ Facilitation

of the Tools/ Methods
Field sessions were organised
for the two groups of trainees.
In all, seven communities were
visited (three for the first
group and four for the second)
and the Approach facilitated
therein. These communities

included:

1. Koni Kablu, triggered on the 6t of April;
2. Tengkope, triggered on the 6t of April;
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Konadenase, triggered on the 8th of April;
Manaikpokope, triggered on the 13t of April;
Angorsekope, triggered on the 13t of April;
Aminapka, triggered on the 14t of April; and
Medie, triggered on the 14t of April.

NS s W

Participants had full sessions in preparations for the field exercises. Two teams were
formed by each group and they were assigned their communities. The various facilitation
roles were also assigned to members of the teams. These were done in such a manner that
every member had something to do. In addition, the teams were guided to develop their
strategy for facilitating the approach in their respective communities. They therefore
firmed up their preparations by organizing their own materials.

The client also played their part by organizing the communities and the requisite logistics
for the fieldwork. Transportation and all other logistics needed for the activities were
efficiently organised and made available. The trainers also organised themselves in such a
manner that they were always available to supervise each team whilst they conduct
triggering moments in the selected communities.

De-briefing Exercises and Drawing of Lessons
In the conduct of the practical
sessions in the classroom situation
and also in the communities, the
trainers created the space for
debriefing and drawing lessons.
These activities took the form of flip
chart presentations at plenary. This
created the platform for open
discussions on what went well and
what needed to be improved with
regards these practical sessions.

Communities Engaged in Triggering exercise diiielgl Practise

Emerqging Issues and Key Lesson from the Practical Sessions

0 Outcomes and Lessons on the In-house Practical Sessions
Participants approached the conduct of the in-house practical sessions with all seriousness
and this portrayed the fact that they were serious in developing their skills in the use of the
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process tools. These sessions were conducted in the open outside the conference room. At
the initial stages, and as was expected, participants fumbled in rolling out the tools. This
was due to the normal initial tensions associated with being careful about not making
mistakes. As the sessions were repeated, more mistakes and on-the spot corrections were
made, participants polished their skills and built their confidence. It was realised that the
conduct of this session in the open helped in reducing the tension that the participants
experienced.

0 Outcomes and Lessons on the Field/ Community Practical Sessions

The triggering exercises conducted in the five selected communities showed different
result. All the four possible ignition outcomes were realised in the field exercises:

O- ACAEAT @ ET1 wiHere thédwole3c@nnOniity cbntedito the realization that they

need to change their sanitation situation, O0 OT | E OET @her& iméjdrify @O the
community members wants to
change their sanitation situation,

O3 AAOOAOAwher3DAWOE O6 h
community members want to
change their sanitation situation,

and O$ Al D - AQleke Ak @6 h
whole  community is  not
interested in changing their
sanitation situation. It became

real to participants that it was a

fact that the triggering outcomes

could be any of the four described

above, as was reiterated in the
Communities Ready for Triggering exercise during Field Practi training  session. Another

important situation was that though the issues that were raised in the classroom with
regards to what to expect was real, the field situation was more challenging than they had
expected. It became clear that facilitators needed to use their best judgment at all times.

0 Outcomes and Lessons on the Conduct of the De-briefing Sessions

The debriefing sessions were very useful. It offered the participants the opportunity to
share and have fun. It was at this forum that the various lessons were collated and
discussed. In sum, participants learnt at this forum that, the sequencing of the tools was
important if CLTS facilitation was to be successful. However, they learnt that the ability to
sequence well depended again on the skill of the CLTS facilitator and their ability to use
their best judgment at all times. In effect, they learnt that they needed time and more
practice to be able to perfect the use of the tools.
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4.4  Conducting Effective Post-triggering Activities

Training deliberations on the conduct of effective post triggering activities/ follow-up
looked at two aspects:

0 The content for CLTS post-triggering follow-up; and
0 Tools for CLTS Post Triggering follow-up

Content for CLTS Post-triggering Follow-up Activities
This session discussed in details what Post-triggering follow-up entails. The session
stressed on the fact that post-triggering efforts were important in order

0 For communities to be empowered to solve their own sanitation problems

0 To encourage communities to take their planned actions with regards to solving

their own issues
0 To enable communities analyse their strengths and weaknesses in solving their own
problems; and
0 To create a sustained community-led behaviour change arrangement in the
community
With the above as a basis, the presentations (confirmed by experiences shared by
participants) summarised the fact that post triggering efforts basically entails
0 Setting total sanitation targets
0 Using specific tools to achieve certain targets
0 Selection, training and providing support for Natural Leaders to augment scale-up of
the approach
Participants shared a lot in this area.

Tools for the Conduct of CLTS Post-triggering Efforts
The training team made a presentation of the tools and strategies for conducting post
triggering activities and follow-up. It was made clear to participants that this strategies
and tool package was based on a collation of actual workable tools and strategies used
elsewhere and also tried during the pilot implementation in Ghana. In sum the tools

involves

0 The Establishment of Household Visit Plans, where facilitators would have to zone
communities, form teams, determine the frequency of household visit and
strategise for the negotiation of improved sanitation practices in the homes;

0 The Establishment of Neighbourhood Leadership Teams, where facilitators would
form and support leadership teams (Natural Leaders) at the various zones to
take charge of the zonal sanitation issues, arrange and organise meeting to
discuss and mobilise to achieve zonal sanitation targets and monitor households’
level of achievements on their doable actions;
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0 The Establishment of Community Monthly Review Meetings, communities meet
monthly to review progress of work, the neighbourhoods make presentations on
their targets, old targets are reviewed and new ones set, neighbourhoods review
their operational strategies;

0 The Establishment of a Periodic Sanitation Clean-up Campaigns, where the
facilitators would agree with the community on suitable periods for general
clean-ups (could be done on neighbourhood basis) organise the use of social
events during this activity; and

0 Institute the Community Pledge towards achieving Total Sanitation, where the
facilitator should organise the community to complete and be committed to the
Pledge Form (see Appendix). Here key community people are involved in signing
the form as commitment to achieving total sanitation

Emerging Issues and Key Lesson from Deliberations on the Conduct of effective Post-
triggering Activities

0 Outcomes and Lessons on the Deliberation on the Content of CLTS Post-triggering
Activities

The presentation of and deliberation on this session, showed that participant were
confused about what CLTS follow-up entails. Many of them thought that CLTs follow-up
only meant that facilitators would visit communities and check how far they had gone with
their total sanitation efforts. The presentation made participants realise that CLTS follow-
up involves more than they thought. They had a lot of interest in knowing the tools and
strategies. They acknowledged that CLTS efforts at this stage would be the most difficult in
the three stages of CLTS implementation, mainly because, its needs to be sustained and it
need a lot of resources and commitment on their side to be able to achieve the desired
results.

0 Outcomes and Lessons on the Deliberations on the Tools for the Conduct of CLTS
Post-triggering Activities

Participants found the strategies and tools for the conduct of effective post-triggering
activities worthwhile and not difficult to understand. They also realised that they
undertook some of those activities sometime but not in a structured manner like was
presented. They also appreciated the fact that the tools, when used in such structured
manner, would surely yield the desired result. They learnt that they needed skills to be
able to implement these strategies and tools because there was the danger that the process
might not be community-led if the facilitator did not have the requisite skills and attitudes
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Participants Engaged in Group Activities and Presentations during the Trair
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4.5 Planning for the Implementation of the CLTS Approach in the Participating
Districts

The trainers allotted ample time in planning to implement the approach in the various
participating districts. The activities undertaken included:
0 Planning for facilitating the Approach in ONE community in the respective
districts; and
0 Planning for scaling-up the Approach in the respective districts.

Planning for Facilitating the Approach in ONE Community in the Respective Districts
Participants planned on how to facilitate the approach in one community in their
respective districts. The project arrangement required that the Approach should be

implemented in a small town (Lekpongunor) in Dangme West, the lead district. Therefore,
the plan developed by the DWDA representative should move in tandem with the overall
project plan. This was streamlined by the trainers. The other districts representatives also
selected a community each in their respective districts and developed a plan to implement
the Approach in therein. The plans followed the normal format for workplanning (see
workplans their attached as Appendix).

Planning for Scaling-up the CLTS Approach in the Respective Districts

Aside planning for facilitating the Approach in one community in the respective districts,
participants, after knowing what it entails to facilitate the Approach, gave their ideas on
how the Approach could be scaled-up in their respective districts. These ideas gave the
trainers food for thought and provided the basis for making the recommendations in this
document. It must be noted that though the task for participants was to develop plans for
scaling-up, the outcome of their work came out to be suggestions. These are embodied in
the recommendations.

4.6  Inventory of Training and Facilitation Materials Provided

The six-day training workshop churned out materials that are important for the
implementation of the CLTS approach. These included handouts developed from several
training manuals and handbooks regarding the approach. Some of them were pre-
determined and others developed during the training. Find below, an inventory of
materials provided for participants:
0 Notes on the Concept of Participation and How to be a good Facilitator
This is a collection of excerpts of relevant notes and tips from the Partner
Organisation Manual Developed by the CWSA, Ghana
0 The Participation Matrix
Summary of the levels of participation and their attributes
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0 CLTS Made Easy:
It is a simplified CLTS material describing the origin, key principle and how CLTS
works. This was developed by Kamal Kar, the originator of CLTS and adapted for
the training by Nii Wellington
0 The CLTS Handbook
Developed by Kamal Kar that provides good guidance in CLTS Implementation
0 Handout Slides on the CLTS Process Tools and How they Work
This was developed based on Kamal Kar’s CLTS handbook and other experiences
from Ghana
0 Handout Slides on CLTS Post triggering Efforts
This is a collection of excerpts from experiences in Ghana and elsewhere, Ghana
0 Knowledge, Skills and Attitude for Excellent CLTS Facilitation
A one-page material summarising the requisite KSA for excellent facilitation of
the Approach
0 Manual on How to Construct Tippy Taps Handwashing facility
Sourced from tippytap.org
0 Poster on How to Construct Tippy Taps Handwashing facility
Sourced from tippytap.org
0 Ghana CLTS ODF Verification Checklist
0 Format for Action Planning
0 Pre-workshop Questionnaire
Developed to ascertain the participants knowledge, educational and work
profiles
0 CLTS Baseline Study Guide
Developed for the conduct of baseline studies for CLTS implementation
0 Sanitation Pledge Form
Developed to get the commitment of the whole community towards attaining
total sanitation

Community Maps Drawn by Communities themselves
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CONCLUSION AND RECOMMENDATIONS

5.1  Participants Views of the Training

All Participants completed the Evaluation Forms. A careful study of these showed that they
were very satisfied with the general outcomes of the workshop. They agreed that the
objectives of the workshop and their expectations were largely met. They thought they had
understood the workshop topics but with regards to the building of skills and effecting
changes in some attitudes, they understandably thought they needed a bit of time to affect
these. They were happy the way the workshop was organised and run. They also felt their
level of contribution largely contributed to the success of the training. That
notwithstanding, they thought that there was still room for improvement.

52 40AET AOOGG6 )i DPOAOOEIT O I £ OEA 40AETEI C
The trainers were of the opinion that the participants had the potential to contribute to
scaling-up of the Approach in the Region. Their contribution to the overall training was
immense and their level of appreciation of the workshop issues was satisfactory. They
came prepared to learn and did so. This energy needs to be channelled to the field.

5.3  Conclusion
Though the Greater Accra region benefitted from a CLTS pilot implementation in 2008, the
CLTS training conducted for DA and other extension staff under the LSDGP with the four
participating districts and an additional co-opted district in two groups from 3rd to 16,
was a good beginning for the scaling-up of the Approach in the Region. The coming
together of carefully selected district personnel provided a good platform for meaningful
deliberations and learning. Under this training,

0 The relevant knowledge was acquired,
The building and acquisition of the relevant skills and attitude began,
Strategies for implementing the Approach were developed,
Good interaction, networking and learning took place, and
Critical lessons relevant for the implementation and facilitation of the Approach
were learnt.
It is hoped that the above gains outlined would be enough to gather the needed momentum
to push the implementation of the CLTS Approach in the districts and would ripple to affect
the other district in the Region as a whole. This would contribute positively towards the
national efforts and make the Approach nationally meaningful and a worthwhile venture.

O O O O
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5.4  Observations and Recommendation for Scaling-up the Approach in the
Respective Districts

The conduct of the training brought to the fore many issues worth addressing if the scaling
up of the Approach in the respective districts is to become a reality. Notable of these are
outlined below:

A Districts Commitment and Support to CLTS Implementation

The issue of the districts’ support and commitment to the implementation of the Approach
is a nationally acclaimed one which has a direct bearing on the success of the
implementation of this rural sanitation policy. Hence, before the training, the consultant
went round all the districts and provided a day’s orientation to the relevant personnel to
prepare and get them ready to push the CLTS efforts in their respective districts.
Throughout the training, the complaints that kept coming up from the participants showed
how suspicious they were about the districts’ claims to support the process. During our
initial visits to the districts, the districts’ commitments were declared. But it is important
for the commitment to move from declaration to action, where the districts would commit
finances and personnel from their own resources and not wait for Programmes like the
LSDGP to support rural sanitation efforts. Until this is done, the success of the CLTS
implementation in the districts would hardly be seen.

A Personnel for Scaling-up the Approach
From the evaluation of the CLTS pilots in 2008, it came out clearly that there was the need
to build up a critical mass of personnel to implement the Approach. These include district
government extension person, district private extension personnel and the lately identified
community persons/ Natural Leaders whom we have come to term “community
consultants”. It is common knowledge that private personnel are expensive to use and
therefore the most viable are the Environmental Health personnel and DWSTs. Even
better, are the Natural Leaders who have lately proven to be a potential in scaling up the
Approach. Funds available for this training could not cover all Environmental Health
personnel and therefore there is the need to train more. The districts have to find a way of
making funds available to train the backlog and identify and orient Natural Leaders to be
able to cover the entire districts within a reasonable timeframe. This has to be planned
well and that has to be priority for districts. Therefore,

0 The districts must show clear guidelines in supporting the CLTS Efforts

0 Commit funds and make them available in recruiting and training more

personnel to cover more communities
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0 Make arrangements to support community Natural Leaders in implementing the
Approach

A The Attitude of Extension Personnel
Over the years, and as was shown in the national CLTS evaluation report, the attitudes of
the field staff has proven to be an issue. It also came to the notice of the consultant during
the field visits and also during interactions with the personnel themselves that they show
negativity in their attitude towards work, which undermines the success of the Approach.
That has to change. However, this has to be dealt with vis-a-vis the support they require to
do their work and effective supervision. Therefore
0 The district authorities much come unequivocally about a sustainable support
arrangements for the extension staff to perform;
0 The extension personnel must display positive attitudes and demonstrate
commitment to work and the achievement of set targets and results
0 Effective supervision arrangements must be laid down and supported

A The Role of District Partner Organisations
The purpose of including the district Partner Organisations in the training was to equip
them to implement the Approach in the communities that have been assigned to them
under their current contracts with their respective districts. However, these arrangements
have some limitations as their contracts are time-bound. The difficulty lies in the fact that
they might not see the implementation of the Approach through its logical conclusion
because of time limitations. It is therefore important for the districts to recognise this
difficulty and take steps. The following can be done to solve the challenge:

0 Extend their contracts to finish the facilitation;

0 Make arrangements for the district extension personnel to take over; or

0 Identify and train more natural leaders to finish up the job
All the options have resource mobilisation implications and that is note-worthy

A Support for Communities Triggered During the Field Practice

As indicated above, seven communities were ignited during the training activities. It is
important for these communities to be supported to undertake their post-triggering tasks
to achieve a sustainable open defaecation free status. Two of these communities are in the
Dangme West District whilst five are in the Dangme East Districts. During the training,
arrangements were made for the two districts to commence the follow-up activities but
these have to be implemented. We recommend that the lead district (Dangme West) liaise
with the Dangme East to work on ensuring that all the communities receive the appropriate
support in terms providing the personnel to work with the communities.
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A The Role of CWSA in the Implementation of CLTS

Ensuring appropriate total sanitation in rural areas in Ghana needs a concerted effort by all
stakeholders and the role CWSA in this effort is crucial. Their role in the implementation of
this particular project has been worthwhile and their effort at this stage of the project is
even more crucial. This is so, especially in ensuring quality of outputs and products from
consultants and also providing the liaison between the districts and the private sector. If
the districts would fulfil their obligations to ensure that the project would be successful,
and if the consultants would deliver the requisite outputs, then the role of CWSA would be
critical. We recommend that CWSA continue to provide that active support they have been
providing so far.
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APPENDIX

LOCAL SERVICE DELIVERY AND GOVERNANCE PROGRAMME
Training of District Assembly and other Relevant Extension Staff in Community-led Total Sanitation

LEAD FACILITATOR Nii Lantei Wellington, Behaviour Change Communication Practitioner, TREND Group,
Accra
SUPPORTING FACILITATOR Eric Mensah, Extension Services Personnel, TREND Group, Accra
WORKSHOP PROGRAMME/ GUIDE
PERIOD WORKSHOP ISSUE COMMENTS/ PROCESS
DAY 1: Sunday 10t April, 2011
Up to 3PM ARRIVAL OF PARTICIPANTS AND
SETTLING DOWN
We would agree on mealtimes as part of housekeeping issues
6-7 PM SUPPER therefore the times allotted here are tentative
7-9 PM INTRODUCTORY ACTIVITIES Workshop Opens: Participants would be welcomed and we would
all come to Terms with Our Expectations. Then together, we
would confirm and agree on the scope, objectives and
Housekeeping Arrangements
After 9PM MY ME TIME Free Period

DAY 2: Monday 11t April, 2011

e for Effective CLTS Facilitation

7.30 AM BREAKFAST All It is important that we arrive here on time and finish this
activity to stay on schedule
8.30-11.00 AM UNDERSTANDING PARTICIPATION | This is an important activity that gives a background to how the
AND PARTICIPATORY CLTS Approach developed. It shows the similarities and
METHODOLOGIES differences between CLTS and other participatory Approaches

used by the WASH Sector like PHAST. Here we also see how CLTS
finds it roots in the PLA methodology, the background issues and
principles

11.00-11.30 AM SNACK BREAK We continue to require that we all stick to the time allotted for
the activities so that the workshop is not disrupted unduly

11.30AM-1PM THE CLTS PROCESS TOOLS AND We would discuss the standard CLTS tools and how to use them
HOW TO USE THEM EFFECTIVELY | effectively. These tools include the Defaecation Area mapping,
Defaecation Area Transect Walk, Medical Expense Calculation,
Glass of Water, Faeco-oral Transmission Routes and their

Barriers
1PM-2.30 LUNCH Have your Lunch and Relax a bit but be mindful of the time. We
continue with the Process Tools after this period
2.30-4.00PM PRACTISING THE CLTS PROCESS , AOBO OAA Ei x UIT O AAT THKx@Averd E
TOOLS important exercise that should be taken very seriously
4.00-6.30 PM MY ME TIME/ SUPPER Relax and do your personal Stuff. We meet briefly after supper
7.00-8.00PM OTHER KNOWLEDGE MATTERS We would briefly look at other areas that you need to know to be
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FOR CLTS able to facilitate CLTS effectively. Without these, you will be
handicapped and you will not enjoy CLTS facilitation.

After 8PM MY ME TIME Free Period

DAY 3: Tuesday 12t April, 2011

uisite Skills and Attitudes for CLTS Facilitation

7.30 AM BREAKFAST Just be mindful about the time
8.00-8.30 AM THOUGHT FOR THE DAY/ HOW This exercise will prepare us for the tasks ahead. Each
DID YOU FIND THE PREVIOUS participant must be prepared to share something and
DAY? demonstrate that they are prepared for the day
8.30-11.00 AM SKILLS FOR CLTS FACILITATION To engage very effectively with communities is a key component

of CLTS facilitation. You need critical skills to do that very well.
This session discusses the skills and will help you acquire and
practise them

11.00-11.30 AM SNACK BREAK Be mindful of the time

11.30Am - 1PM COMMUNICATION SKILLS This session is important for you as a speaker in your
engagement with the community. It will discuss and practice
how to be clear and concise as a speaker and how you can be an
attentive and observant listener

1PM-2.30PM LUNCH My Me time
2.30-4.00 OTHER RELEVANT SKILLS AND There are other skills you will need to be able to effectively
ATTITUDES facilitate and help communities sustain the approach. You should

have the ability to learn from communities; you should be able to
think on your feet; and your attitude must be right. These are
discussed and acquired here

4.00-5.00 PM PAUSE FOR QUESTIONS, This hour is sole reserved for the issues and tools you do not
CLARIFICATION, PRACTICES, understand and are not able to conduct.
DEMONSTRATIONS ETC

5.00-6.00PM PREPARE FOR FIELDWORK Tomorrow, we hit the field but we start our preparations for the

field practise this evening. We form the groups and share the
roles. We also check all our materials and ensure that we have
enough of everything. We must be set at this time but surely, we
would firm it up very early in the morning before we leave
DAY 4: Wednesday 13th April, 2011

1st Practice/ Field Facilitation in 2 Communities

6.00 AM BREAKFAST A quick breakfast before we leave. We can also decide to take our
snack and have breakfast on our return
7.30-midday FIELD PRACTISE/ FACILITATION Two Team Facilitate the Approach in 2 communities
OF THE APPROACH
My Me Time and LUNCH
Lunch




2.00-5.00PM

DEBRIEFING OF FIELD
ACTIVITIES/ PREPARE FOR DAY 2
FIELD ACTIVITIES

Based on the lessons that we learn from the Day 1 field activities,
we reform our teams and re-tool for Day 2. We firm this up in the
morning

DAY 5: Thursday 14t April, 2011

2nd Practice/ Field Facili

ation in 2 more Communities

6.00 AM BREAKFAST A quick breakfast before we leave. We can also decide to take our
snack and have breakfast on our return
7.30-midday FIELD PRACTISE/ FACILITATION Two Team Facilitate the Approach in 2 communities
OF THE APPROACH
My Me Time and LUNCH
Lunch
2.00-5.00PM DEBRIEFING OF FIELD ACTIVITIES | Lessons would be drawn from the field activities
After 5PM MY ME TIME Your own period but really it should also be a good period for

reflection the field activities and thereafter. Tomorrow, we would
discuss how you will engage with communities as you provide
support during the post triggering follow-up period.

DAY 6: Friday 15t April, 2011

Conducting Effective Post-triggering Follow-up Activities

7.30 AM BREAKFAST A drag breakfast, I can imagine, after the 2 tedious days on the
filed
8.00-8.30 AM THOUGHT FOR THE DAY/ This activity forms the basis for discussion on the post
OVERVIEW OF THE LESSONS triggering issues
FROM THE FIELD?
8.30-10.00 AM THE POST-TRIGGERING OR CLTS What is involved in CLTS follow-up? This session discusses what is

FOLLOW-UP CONTENT

actually done in a CLTS Post-triggering period

10.00-10.30 AM

SNACK BREAK

Enjoy your snack but keep to time

10.30Am - 1PM TOOLS FOR CONDUCTING POST- Just as there are tools for conducting triggering moments in
TRIGGERING FOLLOW-UP CLTS, there are also tools for conducting CLTS follow-up. These
you need to know and be able to use them
1PM-2.30PM LUNCH My Me time
2.30-4.00 PLANNING FOR AND This project requires that after you have acquire the skills and
STRATEGIZING FOR TRIGGERING knowledge, you need to conduct facilitate one community in your
IN ONE COMMUNITY/ TOWN IN district to become ODF. In Dangme West, the Task is in a small
THE RESPECTIVE DISTRICTS town Lekpongunor. This session discusses strategies for
undertaking this task
4.00-5.00 PM TRAINING REVIEW, QUESTIONS, This hour reviews the training and evaluates activities

CLARIFICATION, EVALUATION

After 5.00-6.00PM

CLOSE

Thank you very much for your involvement in the training
activities. We hope you have acquired the relevant skills to be
able to facilitate CLTS in your district




TRAINING OF DA AND OTHER EXTENSION STAFF IN COMMUNITY-LED TOTAL SANITATION
Training Report

Pre-Training Questionnaire

Name: Sex: Male Female

Place of origin:

Organization: Title, if any:

Length of time you have worked with the organization:

Your current role in the organization (please describe):

Highest level of education:

Primary language you speak:

If you have been working in the area of sanitation, how much experience have you had?

Are you familiar with CLTS?

If YES, how are you familiar with CLTS?

Are you familiar with Participatory methodologies?

Why do you want to be involved in this training?

Prepared by TREND Group and Submitted to the Dangme West District Assembly 31



