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CLTS Case Study 


‘Cleanliness is Next to Godliness’                                                                                         
Location

Simbaru Community in the Punduru Peripheral Health Unit (PHU) catchment is one of 107 communities supported by GOAL in Gorama Mende Chiefdom, Kenema District, Sierra Leone.  Gorama Mende is one of the most marginalised chiefdom in the district due to its inaccessibility.  It has an approximate population of 32,500 people and a largely rural subsistence agriculture based economy with a low level of alluvial diamond mining along the Sewa river.
Community Led Total Sanitation Initiation
On the 4th of April 2008 the people of Simbaru were visited by a team of GOAL facilitators, who presented their plans to ‘study community behaviours’ (implement CLTS) in their community. In collaboration with the community the facilitators agreed upon a date for the ‘study’ (triggering process). On the 6th April 2008, a team of three GOAL facilitators triggered CLTS in Simbaru community, using the standard set of CLTS tools.
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The Simbaru community, who had anticipated that an iNGO that planned to address sanitation issues in their community would build latrines for each household in the community, did not welcome the CLTS concept. Community elders accused GOAL of withholding development funds from their community and said that they felt humiliated by the way that the facilitators were pointing out their open defecation practices. 

After receiving similar feedback from other communities in the Punduru PHU catchment, GOAL decided to invite stakeholders from all the targeted communities in the Punduru area to discuss GOAL’s intentions with CLTS and community perceptions. To encourage acceptance of the intervention, the GOAL Area Coordinator, WASH Engineer, and field staff answered questions about CLTS and explained that CLTS forms part of the transition from emergency to development programming and is a strategy supported by the Government of Sierra Leone and the UN.  Therefore no more latrines will be built by the majority of agencies in Sierra Leone and GOAL, by supporting CLTS, will be able to engage in other activities in their communities, such as increasing the coverage of safe water supply.  The presence of international management staff at the meeting proved key, and at the end of the meeting communities were declaring their intentions to support CLTS.
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Community Led Total Sanitation Follow-up
The Imam of Simbaru town, Kamor Ambulai, recognized the intent of the triggering activities and independently used opportunities at prayer to encourage the building of household latrines. He even drew from the Quaran, quoting ‘Cleanliness is next to Godliness’, to motivate community members to stop open defecation.  
When Kamor and his youth group decided to monitor household latrines and open defecation within the community, they advised a senior societal head to clean his compound and construct a latrine. The insulted societal head complained to the Chief, who brought the case to the section chiefs in Punduru for mediation. Kamor and his youth group were found guilty of disrespect and ordered to pay a fine of Le 30,000 (US$10). While Kamor and his team learned a valuable lesson about how to discuss open defecation with community members, they didn’t give up and instead renewed their efforts through providing positive reinforcement to community members who had constructed household latrines, rather than negative feedback towards those who had not.
Despite having conflicts with community members who considered open defecation, ‘kaka in the open’, as part of life, Kamor emerged as an effective Natural Leader in promoting an open defecation free community, using his Quaranic knowledge and support of the youth.  

Open Defecation Free Status

The realisation of Kamor’s aspirations came to light when an external monitoring team comprising of Ministry of Health representatives and GOAL staff visited Simbaru on an Open Defecation Free (ODF) assessment. The team was impressed with the environmental sanitation and latrine construction of the community and rewarded the community effort by declaring Simbaru ODF on the 13th November 2008. A date was set for an ODF celebration on 18th November 2008, to coincide with ‘World Toilet Day’.  
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The GOAL/UNICEF supported Open Defecation Free celebration in the community was attended by GOAL staff, the Simbaru community and representatives of the surrounding communities. The celebrations included speeches, dancing, a big lunch and climaxed with a community youth organized social night, ‘Disco Jam’. An entrance fee charged for the disco raised Le 240,000 which was handed over to the GOAL instituted and supported Village Health Committee.  The Village Health Committee is now planning to use the funds for further community development activities.
Community Led Total Sanitation Progress
GOAL now plans to scale-up CLTS to all 107 communities in Gorama Mende Chiefdom and has engaged the Natural Leaders that have emerged from the pilot communities, such as Kamor from Simbaru, as CLTS consultants for the scale-up.
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Lessons Learned
· It is important to engage societal leaders, such as religious leaders and teachers.

· It can take a significant amount of time to achieve sustainable ODF status.
· Transparency and clarity in communicating CLTS ideals are critical.

· CLTS can greatly increase the confidence of communities, empowering them to develop themselves. 

Yambasu Koker

Lead Community Mobiliser

Kenema District
GOAL Sierra Leone

Assessment team inspect a household latrine
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THE PEOPLE’OF SIMBARU ENCOURAGE YOU TO
. BUILDA LOW COST LATRINE AND KAKA IN THE TOILET
FOR BETTER HEALTH
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