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Introduction

On invitation from Plan China I visited Xi‘an, capital of Shaanxi province and the working programme areas of Plan in Puchang county from 11th to 19th December 2005. The main purpose of the visit was to study the feasibility of CLTS in China and to conduct the first orientation cum training workshop on Community Led Total Sanitation.
Plan, China decided to introduce CLTS approach in their programme last year (2005) and arranged a study visit for the programme staff to Bangladesh during March/April of 2005. After the exposure visit to CLTS villages in Bangladesh, Plan China decided to train and expose the front line staff of all the four PUs and especially the staff from the WES programme on CLTS approach. The purpose of this visit was to explore the feasibility of introducing CLTS in the rural China and to train and expose a group of Plan staff, community leaders, NGO staff and local government technicians on the approach. It was also intended to trigger CLTS in a few communities/village. Please see TOR for detailed objectives and deliverables from this consultancy. 
Schedule of Visit 

I arrived Xi’an in the night of 11th December 05. On 12th morning after having meeting with Ms. Xiulin Gao, Water and Sanitation Coordinator and other professionals of Plan China and making necessary preparations for the workshop, we traveled to Puchang County by road. Accommodation was arranged in ………...hotel in Puchang. Seven days were spent in Puchang when extensive discussions with the PU Manager and other staff of Plan were held, communities were visited, CLTS triggered and a three days workshop on CLTS was facilitated. 

At least five villages were visited between 13th and 15th December where intensive interactions with the communities were held and CLTS was triggered.  The villages visited are as follows:
Names of villages visited
	Date 
	Villages visited 

	Dec.13, 05
	5th group of Bao Nan village, Xi Cao village

	Dec.14, 05
	Nan Jialu Village, Dong Lou Village

	Dec.15, 05
	6th group of Bai Lu Village

	Dec.17, 05
	2nd  group of Dong Lou Village, 8th group of Bai Lu Village, 2nd ,3rd  and 4th group of Xi Cao Village,
6th, 7th and 8th group of Xi Cao village, 6th group of Bao Nan Village,

7th group of Bai Lu Village


Main Findings

Based on the visit and close interactions with the communities in at least five villages in Puchang county of Shaanxi province, major findings from rural sanitation scenario are being documented here.  

Sanitation scenario in rural areas
The overall rural sanitation scenario is deplorable. Fixed point open defecation very close to dwellings is common in most villages visited. All members of families defecate in a small enclosure generally made up of bricks or stone right in front or in the back of the houses. These small toilet enclosures have no roof or doors. 

Toilets in households

I saw a different kind of fixed point open defecation in the villages of Puchang County in Shaanxi province. When asked, all families in villages said that they had toilets. They did have toilets attached with their dwellings. These were small brick walled enclosures without roof or door. Almost every house had that sort of an enclosure. But what one sees inside those enclosures, are terrible.  
People mostly defecate on the ground and in some houses there is a squatting plate or just two bricks used as squatting stand. Mostly the human excreta remain accumulated there for days and weeks. In some enclosures there is a hole which allows the excreta to move out of the enclosure wall. Again in some places the members of the families place a bucket which is used to collect a few days shit. This accumulated shit of 5-7 days is then taken to vegetable fields and are applied raw. Another bucket is replaced there.     

All these toilets smell awfully and are infested with flies. 

Night soil used as manure in crops and vegetables 

Human excreta are systematically used as manure for fertilizing the crops and vegetables. This is an old practice in China. In many houses toilets are made in such a way that the excreta of all members of the family are collected in buckets, which are taken to field periodically and are diluted with water and applied raw in the crops. When one bucket is filled up another one is placed in its place. People knew that such handling of raw human shit contaminates vegetables and crops. Villagers also told us that flies carry shit to fruit plants and contaminate fruits. People often eat fruit without washing them and ingest shit.    
However people realise the danger of contamination through vegetables. Of course use of human excreta in agriculture is hundreds of years old practice in China. Excreta of millions of people are being used in vegetable and other crop production systematically in China. The value of that is enormous though. People do feel that they should do something about this and find better ways of using human excreta as manure yet break the faecal-oral contamination route. This adds to the challenge. 
Similar defecation behaviours in other cold areas

Deepak Sanan, Country Team Leader of Water and Sanitation Progremme, South Asia of the World Bank reports that  the cold arid belt of India adjoining
the western part of Tibet, has an interesting tradition of dry toilets and using
excreta as manure (possibly this tradition extends to Tibet and other fringe
lands of the cold plateau). Households set apart a first floor corner room or
area for defecation. The floor will have a hole in the centre with a pile of
straw and mud heaped on the side. Each time some one visit, a spade-full of straw
and mud are also thrown down the hole. The ground floor room or 'chaksa' as it
is called, is emptied twice a year and the manure spread in the fields (once in
spring and once in autumn). Modified versions of this approach could be useful
suggestions for cold regions. One could even suggest the option of a summer time
toilet and a winter time chaksa as part of the eco-san alternatives. In the
final analysis, of course, the technology options, as we always discuss are only facilitation for communities that have ardently accepted the ODF cause!

This is a good and location specific practise that suits local
conditions. Use of straw to cover human excreta helps in multiple ways in
enhancing the composting process especially in cold areas and adds humas to
the compost. Layers of straw (straw a non conductor of heat and layers of
trapped air) controls micro-environment and ambient temperature and may thus
influence bacterial/microbial action to enhance the decomposition process. Covering the excreta with straw or dry soil prevents contamination through flies and insects, prevents spreading of smell and most importantly prevents contacts with sun light thus retaining the nitrogen of the excreta.

I don't know if any in-depth study on such ITK (Indigenous Technological
Knowledge) of local people is available, but it seems very powerful which
must have been developed over many years of trial and errors by the local
farmers.
School sanitation
Same is the scenario in schools. In rural schools common toilet blocks exist which look very clean and tidy from outside. Generally there is row of squatting plates in separate blocks for boys and girls. The same is used for defecation and urination. The accumulated excreta rolls down the slope and are stacked up in a ditch just behind the wall of the toilet building. Accumulated shit of many students pollutes the environment and contaminates everything through flies in especially in summer. Toilet papers are generally used for anal cleaning. Hand washing after defecation is almost non-existent. Generally there was no water tap or water containers near the toilets in the school visited. In one such school there was a water tap at a distance from the toilet block and the water was frozen solid.   

Technology options
Further, technology options are also not as easy as in other tropical countries or in southern China. When I visited Shaanxi province in central China, the temperature already dropped to minus 6/7 C.

Everything was frozen; soil was too hard to dig. Possibly, due to blasting cold wind people couldn't go to distance for open defecation and needed the enclosures close to home. Water seal toilets would not work as they would freeze and would burst the pipes. Plastic pans and pipes of different quality and standard would also be needed to prevent cracking in extreme cold temperature regimes.

Plan, China has developed an eco-san toilet model that separates urine and faeces which could also be collected separately for use as manure. 

Nearly 70% of the smell could be reduced if urine and stool are separated. All these aspects collectively throw a different challenge in colder areas of China.

In order to launce CLTS, a lot needs to be developed and/innovated which are different from the experiences we have from Bangladesh, India, Cambodia or Indonesia.
Diarrhea and other enteric diseases 

Almost every household in all the villages (visited) reported to have regular bouts of diarrhea and dysentery in the summer seasons every year. Many families reported to have dysentery all round the year. On an average each family spends about RMB 500 – 700 or more every year on treatment and medication against diarrhea and other stomach ailments. Some communities calculated total average annual loss of money from their respective villages and other hassles people suffer every year. In many villages such cumulative expenditure exceeds US$ 3000 every year.       

Dependence on external subsidy
CLTS Workshop
CLTS workshop was held in Puchang between 16th and 18th December 05. At least sixty participants from five different agencies had participated in the three days workshop with class room sessions and field work. Please see the list of participants of the workshop in the annex-I.    

Workshop Objective

The three days CLTS workshop had the following objectives, which were set-out in consultation with the WES Coordinator and other senior staff of Plan China including PUM of Puchang. 

It was agreed that by the end of the workshop all the participants will have:

1. Shared knowledge and experience of sanitation programmes (with community participation) being implemented by different agencies in China
2. Learnt and understood the Community Led Total Sanitation approach without subsidy

3. Gained skills of facilitating CLTS in villages and trigger local actions
4. Developed institutional plans of actions for next six months to follow-up and introduce CLTS in their respective areas 
Workshop Process
Before the workshop a number of rural communities were visited and quick participatory appraisals were carried out on the sanitation profiles of those villages. Communities made quick social maps and indicated their respective locations for open defecation, calculations of feces, contamination routs, incidences of diarrhea, amount of money spent on treatment and so on. Ms. Gao Xiulin, Programme Unit Manager, Puchang, Principal WES Facilitator (CF), Field Staff (CFs from respective areas) and in one village four senior staff members of Plan China including the PSM, Mr. Wai Wai accompanied during this initial rapid appraisal visits to villages. These visits to villages gave us a very good idea about the sanitation situation and people’s concern and mind-set on open defecation and their remedial measures. It was understood that people everywhere had a very good idea about the dangers of open defecation and it’s consequences on human health. The spirit of collective local action was evident almost everywhere. People, especially the women wanted to initiate and start some kind of local collective actions to stop open defecation.  A few natural leaders were also identified during the process. They were invited in the next week’s workshop in Puchang.
One thing became very clearly from these visits;
· The expectation of the local community from outsiders was very high in places where Plan China has already implementing programes and sanitation subsidy or free hardware is being given to people by Plan. 

· The motivation and enthusiasm of women were more that the men.

· Spontaneous and very high level of participation was noticed amongst the community members in all the exercises facilitated to trigger CLTS. In other words the methodology of CLTS worked well in the villages

· CPC members and other formal and informal leaders of the villages were supportive to the idea of totally stopping open defecation.    
The three days CLTS workshop had classroom learning and sharing sessions and interactive field-work sessions with the communities in at least five villages. Day-I was spent in the class room where the participants shared their experience of rural sanitation programmes being implemented by them in China and learnt the CLTS approach. The issue of attitude and behaviour essential change was also discussed and learnt through role-play and other interactive learning methods. PRA tools required to implement CLTS was also learnt in the class room. 

All the participants were subdivided in to five groups who went to different sub-villages and triggered CLTS with the communities. 

In the last day of the workshop all the sub-groups returned to class rooms and presented their experiences of working with the communities, distilled new learning, identified problems and opportunities of CLTS in rural China. Details of the group’s findings and outcome of the exercises with the communities have been documented in the separate workshop report in Mandarin.   

IV. Important learning of the participants from working with the communities

After the day-two’s work with the communities, the experiences of the participants were shared in the class room. All the six sub groups were given some time to prepare their presentation based on the experience of day –II. They were also asked to highlight the important learning from the village experience and from triggering CLTS in villages. What had been your main learning from visiting and working with the community on CLTS? The main learning as presented by each group are as follows: 
1.  Group number 2 went to DongLou Village
· The sequence of triggering CLTS;

-- Introduction and rapport building;

-- Participatory analysis;

-- The Igniting/triggering Moment;

-- The action plan of communities; 

-- Following actions;

· Goods/strong points learnt from the field exercise 

-- The villagers could participate actively at the beginning;

-- The villagers realized the harmful effects of open defecation and showed willingness to change this situation;

-- Choosing right facilitator and methods according to the participants;

-- The children participated actively (mapping and calculation of faeces);

-- Presented the results of joint analysis to the villagers;
· The weakness as experienced from the field exercise 

-- Time was short;
-- The chosen time was not good, most of the women left for cooking;

-- There were fewer men than women who participated;

-- The relationship building was not as good as we expected; 

-- Some community members left during the transect walk due to bad facilitation;

-- The place for discussion was too small to draw a big map and villagers couldn’t stand on the map;

-- The triggering was done in a hurry;

· Recommendations for the future field exercise on CLTS 

-- Sufficient time (1-2days) is needed; the time for rapport building should be longer;

-- Arrangement should be made for well organized transect walk. Villagers could be asked to describe their latrines and the social map should be used during transect.

-- Choose the right location, time and groups of villagers;
· Questions arose during the field exercise 

-- How to introduce ourselves to the villagers (Identification);

-- Whether the location, situation and calculation of all household should be drawn out;

-- How to calculate the faeces of latrine used jointly?
-- Most of the villagers left during transect walk, how to facilitate that?
-- Should the language used be serious or local slang to have fun?

2. Group  number 8 went to  BaiLu Village
· Experiences 

-- Majority of the households (28) participated in the exercise;
-- All the participating community members were actively involved in the exercise;
All the steps of CLTS have been carried out smoothly;

-- After triggering CLTS, all the villagers realized the harmful effects of open defecation;

--The triggering also created awareness amongst the villagers about diseases caused by unclean latrines and open defecation to children and adults, and poor health of family members further affects the livelihoods of the family;
-- All villagers were willing to change the current situation which is dirty and messy;

-- This novel approach is very clear and can be easily be accepted by the villagers;
· Lessons Learnt
-- Cold weather is not the right time to start CLTS, adults were busy with work and most of the participants were old, further to this, some of them left during the discussion itself;

-- Most of the latrines in this group are traditional; a small amount of investment and technical support is needed for improving the sanitary condition;
3. The Second, third and fourth group of XiCao Village

· The sequence of field exercise

-- Rapport building;

-- Social mapping;

-- Calculation of faeces;

-- Visit to Household latrines;

-- The contamination flow diagram;

-- Introduction of simplest and low cost new toilet;

-- The signing / consent for construction of latrine by the community was powerful;
· Experiences 

   -- A good attitude is welcomed by the villagers;
       -- In analyzing the contamination diagram, the villagers discussed very actively   and their mind changed with the findings of the causes of problem;

       -- During toilet introduction, villagers were surprised by the amount of money spent on treatment of diseases and the little money needed to construct toilet;
· Lessons Learnt
-- Lot of time was spent on the social mapping and also villagers did not fully participated, therefore social mapping should not be the first step. Besides, there is no need to draw the locations of latrines of each household;
       -- Some of the villagers felt bored during the calculation of faeces;
4. Group number 6, 7 and 8 who went to different hamlets Xi Cao Village
· The basic information of villages;

-- Total 150 households and the population are 700;

-- Participation during CLTS: total 56 person, women and children account for 90% of the gathering,
· Good/strong points

       -- The village leader provided a strong support and the villagers participated actively;
       -- The style of the facilitation was humorous and easy for the villagers to accept; 

       -- The point of ingesting/consuming one another’s shit naturally triggered CLTS while analyzing faecal- oral contamination, which was very, clear;

       -- Villagers’ were self-motivated by calculation of shit and the analysis of causes of disease;
       -- Villagers felt embarrassed by visiting their own latrine; 
· Weak points 

-- The time of field visit should avoid the days of village market, and the meeting should start at 11:00AM; 

       -- The group leader and women director should facilitate the discussions too;

       -- The step in which all villagers to stand on the point of their latrine should be omitted, because:

         It prolongs time;

         The point where they stand is not their actual latrine point;

         It made the meeting too long and thus affected the outcome of the meeting;

-- Some villagers helped others to write their name on the cards;
5. The sixth group of BaoNan village:

· The feelings on good points

-- We consider that CLTS in the village was successful;
The first lesson is the participation of village leaders and key villagers are very important. The second is that this approach was accepted by most of the villagers;

-- We triggered CLTS according to the planned sequence;

-- The facilitation of the process was flexible; 

-- The working team is strong enough to facilitate CLTS;

· The problems

    -- Most of the householders are unwilling to show their latrines to the outsiders;

    -- The facilitation of this approach needs to be improved;

    -- The location of households in Pu Cheng is centralized, but it is scattered in Northern Shaanxi, thus it would be difficult to trigger CLTS in Northern Shaanxi;
6. The seventh group of BaiLu village:
· The work which has been carried out in this exercise are as follows:
-- Requested the villagers to come together and we introduced ourselves and informed the aims and objectives of this visit to them;  
-- Transect walk to village latrines; 

-- Drawn the map of the community and pointed the location of each household, and asked the villagers to write their name, no. of family members and the amount of shit they produce every day on the cards;

-- Calculated the amount of shit by day, week, month and year;

-- Calculated the money spent by each household on diarrhoea in one year.

-- Shown the villagers the contamination path that causes of disease;  
-- Make the villagers realized that the situation of consuming one another’s shit has a negative affect on their health;

-- All the villagers realized that only if all the latrines of village are improved, their current situation could be improved. After that, they signed their names collectively on the flipchart and promised to construct toilets;

-- Introduced a latrine model which is easy to construct and the material is locally available;
· Some strong/good points:

-- The preparation of this meeting was good; each team member had a role to play;

           -- The atmosphere was cosy and no one felt bored or burdened;

           -- The aim of our visit was conveyed very clearly; 

           -- Participatory methods were used appropriately;

           -- The villagers were motivated to analyze the process and the negative effect of eating one another’s shit;

           -- The awareness level of the villagers were raised very quickly (all the households must construct latrines at the same time);

           -- The villagers proposed other good methods of latrine construction;
           -- The facilitation was flexible and suitable to the community work;
· Weakness:

-- The understanding of CLTS was not too deep, thus the facilitation of the meeting was not very good;

-- The villagers were not fully motivated in the transect walk;
-- The mindset of team members were not changed fully. For example, it was very difficult to say the words “eating shit”, are we influenced by the traditional habits or we have a hard head?

-- The number of participants was less due to several reasons;
-- The villagers didn’t understand the real aim of CLTS; they expected too much help and support (subsidy) from outsiders and showed little interest in CLTS;
V.  The action plans of each group/organizations:
1. XiXiang County:

· Took the idea and spirit of the workshop to our county;

· Transfer CLTS to more partners and work together with them;

· Choose the right village as pilot and promote CLTS in program area and non-program area, and then develop a localized approach;

· We will try our best to make 1-2 villages to be free from open defecation;

2. Chunhua County:

· Apply CLTS in the local context and conduct TOT. Identify the pilot schools/village and promote CLTS;

· Combine CLTS with Feasibility Study and laid a solid foundation for the total sanitation improvement;

· Combine CLTS with SSHE, let the children influence their parents, thus promote the total sanitation;

· Integrate CLTS with peer education for the aim of propagandizing, modelling and promotion;

· Revisit and evaluate those villages where CLTS have been triggered and facilitate change/modification if needed;

· Develop a local approach of CLTS and promote it in the whole county;

3. YuLin County and Jiaxian County:

· TOT, the participants should include: CDF of PU, officers from Township Program offices, members of VDC and the doctors of village;

· Form a model village and train the villagers
· Monitoring, review and evaluation;

· Improve the approach for scaling up CLTS;

· Review the program regularly, as a first step we will choose 2 villages from each township to pilot CLTS;

4. BeiLu village:

We will use flexible methods to solve the problem of open defecation;

· For flushing latrines, we will put the lid on those which are suited to be fixed with lid;
· For the non- flushing latrines, we will try to move all the latrines in front of house i.e. into the yards;

· 20% households will stop open defecation by Spring Festival, and all households will stop it by May.31, 06;

5. DongLou Village:

· Put the lid on all the latrines by Spring Festival. The new latrines will be constructed in next half year;

6. BaoNan Village:

· Finish the lid fixing by the Spring Festival. 100 households will build latrines by the end of April, 06 and the village will become free from open defecation by the end of year 2006;
7. XiCao Village:

· Put the lid on all the latrines before the Spring Festival;

· Stop the open defecation by the end of April, 06;

· Pipe fixing to be finished by the end of June, 06;

8.  Care/WTO

· Introduce CLTS into activities of the WTO

· Introduce CLTS into WTC

· Start own activities in Houcheng-Partner village

9.  AUSID in XianYang:

· Introducing the contents of this workshop to all 8 program counties by XianYang Office. TOT will be the follow up action;

· We will trigger CLTS in 45 villages of 15 townships of 5 counties. This will be used as a model and lessons learnt in scaling up CLTS;
· We will localize this participatory approach and improve it step by step, and then achieve the expected results;

10. The research Association for Women and Family (January-June, 05):

· Conducted CLTS together with health education in XiXiang program area;

· The environment conservation could be taken as an entry point of CLTS triggering in NingShan County;
· To start the pilot program in 5 villages from January, 06. Based on the experiences of XiXiang and NingShan County, we will develop a localized model and promote it in other program area of Research Association for women and Family;

11. PuCheng County:

· Review the concept and facilitation skills of CLTS and practice it under local context;

· Promote CLTS in 15 villages in which Feasibility Study has to be carried out, choosing 1-2 villages as the pilot/model village;
· Review the experiences and lessons learnt in pilot villages;

· Promote CLTS in15 villages;

· Monitoring & Evaluation;
Schedule of the workshop

First Orientation Workshop on Community Led Total Sanitation (CLTS) in China

Xian, 13th –15th December 2005

Day I

	Sl. No.
	Activity/programme
	Time
	Facilitator/Resource person
	Remarks

	1
	Opening of the workshop and Welcome
	09.00
	
	Country Director Plan China/ Invited guest

	2
	Keynote address
	09.15
	Ms. Gao
	Programme Coordinator/ Plan China

	3
	Introduction of participants and ice breaking
	9.30- 10.00
	Kamal Kar
	Game and introduction Exchange greetings, hobbies, favourite film star, drinks etc.

	4
	Participants expectation from the workshop 
	10.00- 10.45
	KK, Gao
	Participatory card sorting

	5
	Objectives of the workshop and schedule
	10.45- 11.00
	KK + others
	

	6
	Tea/coffee Break
	11.00-11.30
	
	

	7
	Slide show + talk on CLTS
	11.30 - 12.15
	KK
	Sharing international experience on CLTS (Origin, Genesis, Spread, Scaling up)

	8
	Discussion + interaction
	12.15 – 1.30
	KK
	Question and answer with more slide presentation

	9
	Lunch Break
	1.30 – 2.30
	
	

	10
	Discussion and sharing experience from China
	2.30 – 3.45
	
	Sharing participants experience on community participation on sanitation in China

	11
	Tea/Coffee Break
	3.45 – 4.15
	
	

	12
	Group formation by game 
	4.15 – 4.30
	KK
	These groups will continue to work together till the village visit. They will also trigger CLTS in villages 

	13
	Social mapping on local sanitation practice
	4.30 – 5.15
	Participants
	Group work/dry run

	14
	Group presentation
	5.15 – 5.45 
	Group representative
	Rotating presentation 

	15
	Evaluation of the day and closing
	
	KK
	

	16
	
	6.30 – 7.30 
	KK
	


Day II

	S. No.
	Activity
	Time
	Facilitator/Resource person
	Remarks

	1
	Quick review of day-I.  
	9.00-9.15
	KK/Gao
	

	2
	Dry run on other CLTS triggering activities
	9.15-10.15
	KK
	Group work

	3
	Preparation and tips for field work 
	10.15-11.00
	
	

	4
	Tea/Coffee break
	11.00-11.30
	
	

	5
	Leave for village-field work
	
	Each group will have team leaders
	Travel to at least three to four villages in groups

	6
	Field work

Defecation area mapping and transect

Social mapping

Flow diagram

Faecal-oral contamination route

Participatory planning to stop open defecation
	
	
	All groups trigger CLTS in different villages with the community. KK will visit the groups working in villages and will help the groups to move the process forward.

	3
	Return to workshop venue
	
	
	


Day-III

	S. No.
	Activity/Programme
	Time
	Facilitator/Resource person
	Remarks

	1
	Groups prepare their respective presentations
	9.00-10.00
	
	

	2
	Group presentation on field visit + Q & A on presentation
	10.00-11.30
	
	

	3
	Tea/Coffee break
	11.30-12.00
	
	

	4
	Presentation continues
	12.00-13.00
	
	

	5
	Lunch Break
	13.00-14.00
	
	

	6
	Follow up team formation for CLTS 
	14.00 – 15.00
	Participants
	

	7
	Tea/Coffee break
	15.00 – 15.30
	
	

	8
	Organization-wise group work for CLTS strategy and institutional commitments
	15.30 – 16.00
	Participants
	Group work

	9
	Organization-wise presentation work for CLTS strategy
	16.00 – 17.00
	Participants
	

	10
	Evaluation of the workshop
	17.00 – 17.45
	Kamal Kar
	. 

	11
	Workshop closing


	 17.45 
	
	


1. Based on the local situations, if required the workshop will be extended by one more day. More time will be spent with the community. The above schedule is just an outline, which would be further fine tuned when I arrive in Xian and have discussion with the Plan staff.

2. Number of participants and their background will be needed in advance.
Recommendations

Based on the learning from the community consultations, meetings with the different stakeholders, field visits, workshop outcome and triggering CLTS in a few villages the following recommendations are made:

1. CLTS seems to have great potentiality in China, provided it is facilitated with right attitude, behaviour and spirit. Subsidy in rural sanitation could also pose a great problem for CLTS to become popular in China. If it is possible to avoid the up-front, hardware subsidy for toilet construction at the individual household level, it would be possible to trigger and spread CLTS in the rural areas quite fast as it happened in other countries in south and south east Asia. Subsidy in sanitation is given by number of agencies in China. The amount of subsidy and the outsiders prescribed latrine models are also different.  By and large rural people expect external subsidy either from the Government or from NGOs, whenever there is any discussion on sanitation. As in India or in other countries of south Asia, rural people still feel that sanitation is something which the government should provide. 
2. Like in other countries where open defecation is still practiced, in general people have a notion that construction of sanitary toilets cost a lot of money which the poor living in villages can’t afford. They have no idea that simple and low cost toilets could be constructed in less than US$10/15 at household level. When discussed with diagram and pictures of “direct pit” and “off-set pit” latrines, they were all amazed and felt that everyone could easily build such toilets and stop open defecation.  This will not stop those who could afford to build expensive toilets. It is therefore essential to exhibit and demonstrate construction details of low cost simple toilets of different types. Direct pit latrines should be the beginning in such sanitation ladder. 
3. Plan China’s WES programme is also based on hardware subsidy, which allows nearly US$ 150 per family. It also recommends a particular model of toilet to communities.  I would recommend that in each of the Programme Units of Plan China, special pilots are being carried out where the CLTS approach could be introduced without subsidy. Outside prescription for toilet models also are avoided. Communities should be empowered and encouraged to innovate their own toilet models keeping the central idea and principals of breaking the fecal-oral contamination route in mind. Communities should be allowed to do any way they feel best and locally adoptable. It is important to change the sanitation habit first. Change in the habit of fixed point open defecation should be the priority at the beginning more important that toilet models and their longer term sustainability.
4. I have gone through the WES proposal of Plan China and it appears that there exist scopes of improvements to make it more participatory and “Community Led”. Some of my suggestions to these are given separately.
5. It is recommended to invite all the participants of this workshop (who participated in the December 2005 CLTS workshop of Puchang) again in a refresher’s training workshop. The follow up workshop should be arranged after a gap of 4-5 months when sever cold of the winter would be over and it would be easier to dig soil. By the time the communities who have decided to construct simple toilets and make their villages free from open defecation, would have achieved some success. In the follow-up workshop, apart from reviewing the progress made on CLTS by different agencies, further strategy to introduce the approach in other areas including scaling-up strategies in China would be worked out. 
6. It is strongly recommended to form a Core Team of Trainers and resource person for spread and scaling up of CLTS in China. The members of such core team should be drawn from Plan, China, and other interested national and International NGOs working on water and sanitation. Selected Government officials from amongst the participants of the first workshop and those interested in this no subsidy approach, having natural flair for training and capacity building activities should also be taken in the core team of resource persons.
7. In order to develop a better understanding of large scale application of CLTS and local government’s support in community led initiatives it is essential to arrange exposure visit for the key persons form the local government, senior policy makers, senior facilitators of the process, heads of different NGOs and selected field staff and community leaders. Such visits may be organized to countries where Government took lead in introducing CLTS countrywide. It is recommended to take a group of at least 25-30 people to Indonesia for at least one week’s visit. Considering the vastness and diversity of situations of the country (China), a second group of people drawn from the senior government officials and other agencies as mentioned above should be arranged to India, Cambodia and or Bangladesh.  I would recommend that the first group should be taken to Indonesia (Sumbawa in Nasutangara Barat NTB, Lumajang in East Java and Bogor in West Java). The adoption, spread and scaling up of CLTS in the pilot areas of WSLIC-II project being funded by the World Bank in Indonesia has been phenomenal. Community participation and project’s facilitation was exemplary. The visiting team should visit at least 3/4 villages in each of these pilot areas and understand what triggered CLTS and how it has been spreading in neighboring villages. They should also study in detail as to how a sanitation project that promoted subsidized sanitation, could implement CLTS without subsidy? How the mind-set and attitude and top-down behaviour of the project staff could be changed to a participatory empowering approach.
8. It is important to involve a few very senior government officers at the national level from the concerned ministries of China who matters most is laying out a nation wide no subsidy sanitation policy and could help and support in launching CLTS in China. When CLTS was first introduced in the Indian state of Maharashtra from its initial success in Bangladesh, a group of 39 senior government officials and members from the NGOs were taken to Bangladesh on a study visit. Apart from interacting face to face with the communities who had implemented CLTS successfully, the visitors were amazed to see the power of local participation and local innovations of low cost toilet models. Same was the story of introduction of CLTS in Indonesia. After the first round of meetings and feasibility visit to different provinces of Indonesia I had suggested a study visit for the senior level officers of the government ministries and the WSLIC-II project to India and Bangladesh. That visit contributed substantially in convincing the seniors who matter in the national policy making and deciding strategies for water and sanitation. That was one of the turning points from where the senior government officials were instrumental in launching the approach within their own department and could take to the entire country gradually.
9. I would also suggest arranging a national level workshop on CLTS in Beijing, where important senior government officials from the concerned ministries, INGOs, national level NGOs, Bilateral and Multilateral agencies active in the sanitation sector in China be invited to a presentation and discussion on the no subsidy-community led approach. If possible it would be good to invite one or two senior government officials from Indonesia or from India to share their own experience of introducing and scaling up of CLTS in their respective countries. CLTS in the state of Maharashtra and Andhra Pradesh was also introduced through a state level workshop initially.    As discussed with Mr. Wei Wei, PSM of Plan China, a national level workshop may be organized sometime in end March or in April 2006. 

10. I would also suggest introducing CLTS and creating show cases and demonstration in a cluster of villages near Beijing. As discussed with the PSM of Plan China, it would be possible to take up such villages near Beijing which used to be working areas of Plan China earlier. CLTS could be triggered in these villages and community capacity building initiatives be launched in collaboration with the local government departments. With such initiatives, it would be possible to demonstrate collective local action to visitors from other provinces of China easily.          
Annexure -I
List of Participants

First Orientation Workshop on Community Led Total Sanitation (CLTS) in China
Organized by Country Office Plan China, Pucheng County, Shaanxi Province, PR China
16th –18th December 2005
I.  Names of Participating Organizations & their representatives
1.  External Organizations

· Shaanxi Research Association for Women and Family

1.Mr. Chen jianguo, Mr. Jincheng, Ms. Li Chunye, Ms. Li Ping, Mr. Wang 2.Weidong, Mr. Zhao Jinyuan

· CARE 

3. Ms. Ina Jurga

· AUSAID in XianYang

Chang Wu County:
4. Mr. Chang Yong, 
5. Mr. Yuan Qianming 

Yong Shou County:
6. Mr. Chen Shiming,

7. Mr. Zhang Huiling 

· Conservation Bureau of Shaanxi Province 

            8. Mr. Feng Yongqiang -Director of Education Center
9. Mr. Shengh Lei 

    2.   Participants from Counties

· XiXiang County: 

10. Mr. Cheng Deyu   Director of Epidemic Prevention Center of XiXiang County 

       11. Mr. Cheng Xinhua   Director of LiuShu Township Program Office of XiXiang County
· ChengGu County
12. Mr. Liu Bo      Director of SunPing Township Program Office of ChengGu County
· JiaXian County:

            13. Mr. Kang Jianfu: from the People’s Council of JiaXian County

            14. Ms. Huo ShaoZheng: from the Patriotic Sanitation Movement Committee of JiaXian County

            15. Ms. Yu Caiyun:   from the government of JiaLu Township of JiaXian County
· Yulin County:  
16. Mr. Li GeDong, 
17. Mr. Zhou Fengsheng 
· Chunhua County:

            18. Mr. Guo Xuanhong    from the Conversation Bureau of ChunHua County

            19. Ms. Zhang Na             from the Conversation Bureau of ChunHua County

            20. Mr. Liu Guilin            from the Agricultural Bureau of Chunhua County

            21. Mr. Zhao Weilong      from the Rural Development Office of ChunHua County
· PuCheng County

22. Mr. Li Yuning              Vice Director of Conversation Bureau of PuCheng County

           23. Mr. Zhang XiaoBin      Conversation Bureau of PuCheng County

           24. Ms. JiMei   Health        Centre of Women and Children of PuCheng County

           25. Mr. Cui Shuanbao         Water Supply Centre of PuCheng County

           26. Mr. Zhang Zhongxiao,  Education Bureau of PuCheng County

           27. Ms. MuChunHua          Women’s Federation of PuCheng County
           28. Mr. Wang Yong            Agricultural Bureau of PuCheng County
           29. Mr. Liu Jiaxue,              Director of the Patriotic Sanitation Movement         Committee of PuCheng 

           30. Mr. Chai Weicheng     Vice Party Secretary of Bailu Village of ChenZhuang Township

           31. Mr. Li Gailing,   
      BaiLu village

32. Mr. Zhang Xinhui,      Director of Women of BaoNan Village

           33. Mr. Yang MinShun,     Party Secretary of BaoNan Village

           34. Mr. Wei Huayao          Vice Director of ChunLin Township 
           35. Ms. Zhang Huanhuan,  Government of SanHe Township

           36. Mr. Hao Youwen,         PuCheng Middle School

37. Ms. Gao Geli,              JingYao Township

38. Mr. Li Chunbu,            Program Office of JingYao Township 

39. Ms. Yang Ximin          DongLou Village
40. Ms. Gao XiaoXia         Donglou Village 
41. Ms. Yi CuiXia              DongLou Village

42. Mr. Zheng Yongping,  Program Office of GaoYang Township
43. Mr. Chen Hongwei,     Program Office of GaoYang Township

          
44. Mr. Huang Chunsheng,Party Secretary of XiCao Village 

45. Mr. Zhao Xueli,           Director of XiCao Village

46. Mr. Huang ChunQian ,XiCao Village

47. Mr. Liu Xiaohai,          Government of Sanhe Township
48. Mr. Liu yubao              Donglou Village 

49. Mr. Zeng Anding         Government of ChengZhuang Township
50. Mr. Xu Xiangyao          Party Secretary of ChengZhuang Township

3. Plan Staff
A. Country Office

            51. Ms. Gao Xijuan         Manager of Water, Environment and Sanitation Project

            52. Ms. KouJin                Translator

            53. Ms. Shi Junrong         Assistant of Program Department

54. Ms. Guo Xiuling        Grants Assistant

55. Mr. Prakash Kumar    International Consultant of WES
B. Five Programme Units

            56. Mr. Zhao Shengli  PUM of PuCheng 

57. Mr. Guo Jiwei  CDF of PuCheng 

58. Ms. Su Wenli   CDF of PuCheng 

59. Mr. Cao Weiping  CDF of PuCheng 

     60. Mr. XingXihong CDF of Pucheng 

61. Mr. HaoHai CDF of PUCheng 

62. Mr. Zhou Yicheng   WES Coordinator of PuCheng 

63. Mr. Zhang Tao  WES Coordinator of Chunhua

64. Mr. Zhou Chunguo  WES Coordinator of XiXiang 

65. Mr. Qin Piyin  WES Coordinator of JiaXian 

66. Mr. Zhao Xinye  WES Coordinator of Yulin  
 
Facilitators of Workshop
67. Dr. Kamal Kar   Social and Participatory Development Consultant, Kolkata, India. Visiting Fellow, Institute of Development Studies, at the University of Sussex, UK
68. Mr. Gao Xijuan
Grants Project Manager, Water and Environmental Sanitation Project, Plan China
VI. Evaluation of the workshop
The CLTS workshop was evaluated by the participants of the workshop at the end of day –III. The evaluation exercise was carried out in a non-conventional way, where all the participants had the freedom to move to different corners of the training hall to express their views and evaluate.

Participatory Evaluation Methodology

All the participants were asked to assemble in the centre of the training hall and stand in a single group. Then the first evaluation question was asked loudly. (See questions bellow). Before the evaluation five large pieces of papers were hanged in different places on the walls of the training hall. In bold letters and numbers the followings were written one on each paper cut out “Bellow 20%”, “20-40%”, “40-60%”, “60-80%” and 80% and above. After asking each question the participants were asked to move to the paper poster of their choice as indication of their response and stand their. After each question small groups were formed under different categories of responses. They were noted down by one facilitator. Each small groups were asked 1/or 2 questions as to why they choose to stand under a particular poster. After collecting small group’s collective responses, they were again asked to come and assemble in the centre of the hall. Then the next question was asked. The responses from the participants and their evaluative comments are given bellow:
1. To what extent this workshop met your expectations? 
	
	<20%
	20-40%
	40-60%
	60-80%
	>80%
	Remarks

	Number of person under the category
	0
	0
	8
	16
	29
	53

	Evaluative Comments
	-
	-
	Gets 60-80% understanding of CLTS, but it’s still difficult to practice it in the communities.


	The contamination path of faecal oral contamination has been learnt in this workshop. It’s easy to understand this approach, but difficult to practice it. Besides, the skills of facilitation can’t be grasped only by attending workshop.
	We understood the core spirit of CLTS. CLTS could be integrated with the feasibility study of WES, peer education and children activities.


	


2. To what extent this approach could be useful in your work?
	
	<20%
	20-40%
	40-60%
	60-80%
	>80%
	Remarks

	Number of person under the category
	-
	-
	1
	24
	29
	45

	Evaluative Comments
	
	
	
	
	
	


3. To what extent you have gained confidence to trigger CLTS in your communities?

	
	<20%
	20-40%
	40-60%
	60-80%
	>80%
	Remarks

	Number of person under the category
	0
	0
	0
	10
	37
	47
Some participants who had their flight tickets to Beijing left at this point

	Evaluative Comments
	
	
	
	
	
	


4. To what extent you are satisfied with this workshop?

	
	<20%
	20-40%
	40-60%
	60-80%
	>80%
	Remarks

	Number of person under the category
	0
	0
	0
	10
	34
	44

Some more left


	Evaluative Comments
	
	
	
	
	
	


VII. Schedule of workshop:
Day I
	Sl.
No.
	Activity/Program

	Time

	Facilitator/Resource person

	Remarks

	1
	Opening of the workshop and Welcome
	09.00
	赵升礼
	PUM of PuCheng County

	2
	Keynote address
	09.15
	Ms. Gao
	Programme Coordinator/ Plan China

	3
	The short speech of the delegates from the Conservation Bureau of Shaanxi province
	09.30
	Feng Yongqiang 
	the Director of Propagandizing and Education Centre


	4
	Introduction of participants and ice breaking

	9.40-

10.00
	Mr. Kamal Kar
	Game and introduction Exchange greetings, hobbies, favourite film star, drinks etc.

	5
	Participants expectation from the workshop 
	10.00- 10.45
	KK, Gao

	Participatory card sorting


	6
	Objectives of the workshop and schedule
	10.45- 11.00
	KK + others

	

	7
	Discussion and sharing experience from China

	11.00-12.30
	Gao /Kamal Kar
	Sharing participants experience on community participation on sanitation in China

	8
	Lunch Break

	12.30-20.00
	
	

	9
	Slide show + talk on CLTS

	2.00-3.30
	Kamal Kar
	Sharing international experience on CLTS (Origin, Genesis, Spread, Scaling up)

	10
	Discussion + interaction

	3.30-4.10
	Kamal Kar
	Question and answer with more slide presentation

	11
	4 Group formation by different group


	4.15 – 4.30
	Kamal Kar
	These groups worked together till the village visit. 

	12
	Social mapping on local sanitation practice
	4.30 – 5.15
	10 participants

	Role play and demonstration 



	13
	Closing of day I
	
	Kamal Kar
	


Day II
	S. No.
	Activity
	Time
	Facilitator/Resource person
	Remarks


	1
	Quick review of day-I.
	9.00-9.15
	Kamal Kar /Gao
	

	2
	Dry run on other CLTS triggering activities
	9.15-10.15
	Kamal Kar
	Group work


	3
	Preparation and tips for field work 

	10.15-11.00
	
	Work sequences by each group

	4
	Role play on the attitude and behaviour of filed working
	11.00-12.00
	
	Doing exercise in 4 groups



	5
	Lunch Break

	12.00-1.00
	
	

	6
	Leave for village-field work

	1.00-5.00
	Each group will have team leaders

	Total 8 groups and visited in different groups of 4 villages

	7
	Field work 

· Defecation area mapping and transect
· Social mapping

· Flow diagram

· Faecal-oral contamination route

· Participatory planning to stop open defecation
	
	
	All groups trigger CLTS in different villages with the community. Kamal Kar, PSM, PM and WES Manager visited the groups working in villages and  helped the groups to move the process forward.



Day-III 

	S. No.
	Activity/Program

	Time

	Facilitator/Resource person
	Remarks


	1
	Groups prepare their respective presentations
	9.00-10.00
	
	

	2
	Group presentation on field visit + Q & A on presentation
	10.00-12.00
	
	Gao Xijuan /Zhao Shengli



	3
	Lunch Break
	12.00-13.00
	
	

	4
	Presentation continues
	12.00-13.00
	
	Gao Xijuan/Zhao shengli

	5
	Summary the presentations
	13.00-13.30
	
	Kamal Kar

	6
	Action plans by different organizations and groups
	13.30-14.00
	Participants

	

	7
	The presentations on Action Plan
	14.00-15.00
	
	

	8
	Evaluation of the workshop

	15.00-15.30
	Kamal Kar
	Participants stood in a line at different percentages

	9
	Workshop closing
	 17.45 
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Figure 1 Open toilets attached with each house hold is a potential source of spread of disease and contamination
Figure 2 
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Figure 3 Rows of open toilets attached to each house hold mark the villages in Puchang province
[image: image2.jpg]



Figure 4 Buckets are used to collect excreta from all members of families which is applied to vegetable fields after 4-5 days intervals
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