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Bad odor of garbage was spread all over the area. 

 
Garbage was blocking the tunnels. 

Community led Environmental project in Cairo 
South 

 
 
ñI used to feel ashamed of where I live and 
could not invite my friends to my homeò, said 
Mona, a 14-year-old girl. 
 
That was the common feeling among many 
children living in Ezbet Khairallah and Basateen 
areas in Cairo South. This feeling was the result 
of a major problem that people living in these two 
areas suffered from which is garbage. You can 
see the traces of this problem all over the place 
but the worst was under the tunnels of the ring 
road. The tunnels were blocked with tons of 
garbage dumped there by the inhabitants as well 
as carts that carry garbage from nearby areas. In addition there was stagnant sewage water 
which leaked out of the septic tanks. People use these tanks to get rid of their human waste due 

to the lack of sewage network in the area. All 
these factors had turned the tunnels into a 
quagmire of epidemics and infectious diseases. 
Adults and children, especially those living near 
the tunnels, were always suffering from 
diarrhea, hepatitis and intestinal and skin 
diseases. Children were bitten by insects while 
playing around the garbage. Moreover, since 
the tunnels were blocked with garbage people 
had to cross the busy ring road, which subjected 
them, especially children, to car accidents.  
 

The first spark  
In spite of all this garbage, diseases, 
accidents and inconvenience, people did 
not take any action to solve this problem. 
They had become accustomed to the 
existing situation.  
 
When Plan started practicing its 
participatory approach and building the 
capacities of the community members on 
participatory tools, resource mobilization 
and advocacy, people became agitated 
and eager to have a role in the 
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Garbage removal 

development of their area. They became aware of 
their rights and started to identify their problems, 
prioritize them and search for solutions. This was quite 
clear when the community development facilitators in 
Cairo South program unit met with the leaders of 
Ezbet khairallah and Basateen and started discussing 
with them the problems they are facing. The 
community leaders stated that garbage was 
considered a priority problem for them. After that each 
leader, using participatory tools such as community 
mapping and transect walk, met with a group of people 
from the community and discussed with them the 
problem of garbage, its impact on their lives, and 

whether they were willing to participate in solving this problem. The people were very supportive 
and it turned out that they felt the problem and were eager to solve it but did not know what to 
do. So, when the problem was opened for discussion they were more than willing to participate 
and decided to advocate for it with the authorities.  
 
Plan facilitated communications between the community and the governmental bodies such as 
the heads of the districts and officials in the Cairo Cleanliness and Beautification Authority 
including the manager of awareness and public relations.  
 
Through the preparation stage, which took three months, the involved parties (community 
development associations, adults, children, governmental bodies) met together regularly to plan 
for the implementation of an environmental project which had two main objectives: first was to 
remove the garbage blocking the tunnels, and the second was to raise the peopleôs awareness 
on the importance of keeping a clean and healthy environment to guarantee the sustainability of 
the achieved work. They set an action plan, identified the roles and responsibilities of each and 
every one and searched for the available resources within their areas. Also within this stage the 
Abou Bakr and Madient Elwaha CDAs were able to get the necessary permits and finalized the 
procedures required for the implementation of the project.  
 
Collaborative work  
The implementation was done successfully through 
the collaborative efforts and leadership of the 
community as well as the other involved parties. 
The CDAs and heads of districts (Dar Elsalam, 
ElBAsateen and Old Cairo) mobilized human 
resources to participate in the implementation of 
the project such as children, leaders and adults.  
Cairo Cleanliness and Beautification Authority 
provided workers and trucks to carry the garbage 
to far away dumps. They also provided trees to be 
planted in front of houses. Moreover, the manager 
of awareness and cleanliness (in Cairo Cleanliness 
and Beautification Authority) conducted awareness 
sessions on the importance of environmental 
cleanliness. The sessions were held inside the 
tunnels during the process of garbage removal.  
Community members and leaders participated in 
removing the garbage, painting the tunnels and 

 
Children were very excited to participate 

in the cleanliness of their area. 
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planting the trees. Also, the nearby groceries have provided snacks and soft drinks to the 
workers and other participating people. Moreover, GTZ provided illumination of the tunnels to be 
much safer.   
The implementation process took six days hard work, through which six tunnels (4 in Ezbet 
Khairallah and 2 in ElBasateen) were cleaned.  
 

Now and before 
Although this is not the first environmental project that took place within 
Cairo South area, it is the most successful one. Plan had implemented 
several similar projects but they did not achieve the desired impact. One of 
these took place in Establanter community where a dump with tons of 
garbage was removed. All the work was done through the community 
development associationôs leaders only without the involvement of any 
other parties and the cost of the project that reached 100,000 L. E. (one 
hundred thousand Egyptian pounds) was totally covered by Plan. 
Unfortunately, the community was not involved in the whole process, which 
made the people unaware of the importance of the achieved work and its 
positive impact on them. As a result people started to throw their garbage 
in the same place and within two weeks the dump was formed again.  
 
On the other hand, this project, which was led by the community and 
supported by government (with less than 10% contribution by Plan), 
proved to be very successful. Feeling the ownership of the project, the 
community participated effectively and identified a process to maintain 
cleanliness. Also they were able to communicate with governmental 
authorities and other institutions and involve them in the process.    
 
Children participation 
Children participated effectively in the project. They helped the Cairo 
Cleanliness and Beautification Authority in organizing group discussions 
and awareness; helped in painting the tunnels; expressed their views in 
drawings and guiding messages that was drawn on the tunnelsô walls and 

helped the cleanliness workers and authority team in organizing the work and planting trees.   
Also, children of the child media center photographed and 
recorded the implementation of the project and conducted 
interviews with the people living nearby the tunnels to know 
their opinions regarding the implemented project. Moreover, 
they conducted a child to child awareness through which 
they were able to explain the objectives of the project to 
other children and raise their awareness regarding the 
cleanliness of the environment. 
  
A push forward 
One of the most encouraging things was the presence of 
important governmental officials at the work location. 
Another thing was the media coverage of the project. The 
cameras of the Egyptian TV recorded the implementation 
process and it was aired on channel two through one of the 
most interesting TV shows called ñFriends magazineò. The 
project was presented as a successful model of local 

 
Children and families 

participated in planting the trees. 

 
ñOur area looks better nowò. 
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ñWe are so happy that our opinions were reflected in 
drawings painted on the tunnelsô wallsò. 

 
Environmental guiding drawings 

participation that can be replicated in other areas encountering similar problem.  
 

Challenges  
A major challenge was the lack of trust in the governmental 
bodies and officials. Some of the people within the 
community felt that no one would listen to them or take any 
action to solve the existing problem. Some were very 
pessimistic such as Ahmed M. who stood in one of the 
preliminary meetings and said �³�1�R�W�K�L�Q�J�� �R�I���Z�K�D�W�� �\�R�X�� �D�U�H��
planning for will be achieved and the governmental 
�R�I�I�L�F�L�D�O�V�� �Z�L�O�O�� �Q�H�Y�H�U�� �O�L�V�W�H�Q�� �W�R�� �\�R�X�´�� Although his words 
affected some of the attendants, many others insisted on 
going on with the necessary steps and wait for the result, 
which was quite satisfying for everyone.  
 
Impact of the project 

�Ñ Being able to solve one of their problems, people 
felt more self confident and their self esteem was 
alleviated. They became aware of their rights and 
capabilities, which encouraged them to start 
thinking of the other problems that their areas are 
facing and how to address them. 

�Ñ Helped create channels of communications and 
promoted partnerships and networking among the community, governmental bodies and 
civil society organizations.  

�Ñ Promoted the concept of child protection by providing a safer and healthier environment 
where children can enjoy their life without being subjected to diseases or accidents.  

�Ñ Promoted childrenôs rights by enabling children to participate in all the projectôs stages 
and providing them with a chance to express their own ideas through the drawings and 
guiding messages that were painted on the 
tunnelsô walls.  

�Ñ People living in Cairo South became more 
aware of information related to their areas 
such as available resources, working 
NGOs, governmental departmentséetc. It 
was also an opportunity for the community 
members to practice the skills they have 
gained through training workshops such as 
resources mobilization, advocacy, 
participatory toolséetc.  

�Ñ Solved the traffic problem as people and 
cars are able now to pass through the 
tunnels which made their life easier. 

�Ñ Trust has grown between the communities 
and the governmental bodies.  

 
Sustainability factors 
An environmental committee was formed at the 
local level composed of representatives from EZbet Khairallah and ElBasateen CDAs, children 
and adults. The main objective of this committee is to make sure the tunnels are maintained 


