Title:           Creating competition amongst village chiefs


(by Anupma Verma, Knowledge Links, India)

Experience: This has been tried out in some districts of Himachal Pradesh State of India. When some villages become open defecation free, a public function is organized at the sub-district level to honor the village chiefs of ODF villages. In this function, the district authorities participate and encourage the village chiefs of the ODF villages. The Deputy Commissioner (DC) gives a preferential treatment to the chiefs of ODF villages and takes lunch with them while village chiefs of other villages of sub districts are served lunch at a different place. This has proved a strong tool to trigger the desire of village chiefs to get honored publicly and galvanized them to take lead for making their village not only ODF but fully sanitized.
What to do

· Organize a public honoring ceremony that must be attended by senior government officials including Deputy Commissioner (the highest authority at the district).

· Organize this ceremony at the sub-district level where people are well acquainted with each other

· Invite all village chief of that sub-district and make sure that all of them should attend the ceremony

· All the chiefs of ODF village get the chance to share their experience such as ‘what made them work for sanitation?’; ‘how did they  mobilize the people to do the same?’; ‘what difficulties did  they face and how did they sort them out’ etc.

· District Commissioner should recognize the efforts of ODF village chiefs by giving them a small memento and appreciation certificate.

· Normally, in government functions, the practice is that District Commissioner and VIPs are served food in a separate room and all others are served in another room. The DC invites only those village chiefs who have made their village ODF to have food with him. This will make village chiefs of non-ODF villages think about making their village ODF so that they also receive the same honor.

· Another thing, a photograph of chiefs of ODF villages with the DC is taken and the DC hangs an enlarged photo in his office chamber. All visitors see it and the message thus spreads across the district.
· At the end of the ceremony, DC would ask chiefs of non-ODF villages if they would like to make their village ODF and facilitates them to take the commitment to a date by which this would be done.  Many of them get ignited and express their commitment to make their village ODF by a certain date. Some might invite the DC to visit their village on the date committed by them. 
· Invite media persons to attend the ceremony and make sure that this is highlighted in the print media the very next day. If possible, it should also  be broadcast on the local TV channel.
Tips:
· Make sure that most of the village chiefs attend the ceremony

· Do not forget to encourage non-ODF Chiefs and try to fix a date with them by which they will make their village ODF.
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