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Experience:

Governments implementing CLTS are looking for additional tools to encourage the adoption of hygiene behaviors. The Nkhata Bay district (Malawi) implemented a competition when triggering the Chikwina Health Centre catchment area in August 2010 to mobilize and encourage the community. After triggered, communities were told that the first 10 villages to obtain Open Defecation Free (ODF) status would receive a prize from the district. While action research was conducted in the area to assess the impact CLTS had in changing hygiene behaviors in the community
, the consequences of using a competition to achieve open defecation free communities became apparent.
Findings:
· The competition was an excellent initial motivator. Traditional leaders, natural leaders and community members quickly mobilized and worked together trying to win the competition. 
· Villages quickly obtained ODF status

· The community tends to be pro-active on follow-ups by requesting extension workers to come to the village to check on their progress towards ODF.

· The focus of CLTS in this area shifted from stopping OD and to working hard to receiving a prize. For example, a village headman summarized that after triggering the community should build latrines so they could receive a prize.

· Delay in prize delivery to winning villages discourages other communities. As villages saw that the winning village had no prize, efforts towards achieving ODF status lessened because they started to doubt the existence of prizes.
· In the long term new hygiene behaviors were discontinued as the incentive of receiving a prize was removed. In the field there was a decline in the use of drop hole covers and hand washing facilities.
· Short term competition did not foster efforts necessary to maintain behaviors. Once communities considered the competition to be finished, many stopped their activities because they considered their duties to be completed.
Tips for competitions (if this is the method chosen for motivation):

· Implement a competition with a long period of duration that encourages behavior adoption and maintenance
· True gains of adopting hygiene behaviors must be reinforced when talking about the competition

· Make sure the prize can be delivered in a timely manner
Other motivators that could be employed instead of competitions:

· Exchange visits between OD and ODF communities
· Declaration of “village of the month (or year)” for communities employing the most effort to ensure ODF status
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