Title:  Vigilance by young girls and women; Gandhian way of persuasion


(by Anupma Verma, Knowledge Links, India)

Experience: This has been tried in the states of Himachal Pradesh, Haryana and Uttrakhand to motivate ‘hard nuts’ to change their behavior.
 What to do
· Once the triggering is over and the community is fully ignited, facilitate the formation of a vigilance committee consisting of young girls and women.
· Every morning these women and girls get up early and go to the OD site.
· They catch the people coming out of the bushes after open defecation and request them with folded hands not to defecate in the open. At times, they even offer their veil saying “please defecate in my veil but do not defecate in the open.” Sometimes they would cover their shit with mud. This practice is followed till everyone in the community stops OD.
· In some villages of Uttrakhand the girls took support from boys when they were abused by some persons defecating in the open. The boys would also come along with them during the vigilance exercise.

Tips:
· The girls need to go in large groups.
· Once started, should not be stopped till village has become ODF

· Behavior of the committee members should be polite
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