Children /School Led Total Sanitation: experience from India and Cambodia                                                            (Anupma Verma, Knowledge Links, India)
This paper is about my experience of triggering CLTS with children in school or village and making children act as change agents in some villages in Himachal Pradesh, Uttrakhand and in some other states of India. I am also incorporating my recent experience of triggering CLTS with children in Cambodia.  The details of triggering done in India by me are given in the following table.

	Sr. no
	State
	Total no of triggering with children
	In village
	In school

	1
	Himachal Pradesh
	11
	6
	5

	2
	Uttrakhand
	6
	3
	3

	3
	Odisha
	2
	1
	1

	4
	Gujarat
	2
	1
	1

	Total
	
	21
	11
	10


Besides the above, triggering in around 15 school were carried out initially in 2007 along with other local facilitators in Himachal Pradesh. The detailed accounts of these are not available with me, though. 

A few examples of triggering with children are being given below highlighting the process and outcomes: 
Himachal Pradesh : District Sirmaur
In Himachal Pradesh, CLTS triggering was organized in one mixed group of adults and children. Soon it was realized to focus on children, particularly in schools, as well and simultaneous triggering in community and school was initiated in 2007. There are a number of examples of triggering CLTS with children and initiating their activities in school as well as in villages. My recent experience of CLTS triggering with children in Himachal Pradesh is as follows.

1. Triggering with children in Rampur Bharapur school
Rampur Bharapur School lies in the Gram Panchayat (GP) of Ponta Sahib Block in Sirmaur district of Himachal Pradesh. It is a higher secondary school with more than 300 children. The school has a good campus with many class rooms. As part of sanitation facility in the school, 4 urinals with 2 latrines each for girls and boys existed with no hand washing facilities. We visited the school in May, 2010. The facilitation team of participants of a CLTS training program, with due permission of the Principal, started the process of triggering with children. After introduction and climate setting by playing a game with the children, mapping of villages and school premises was facilitated. To begin with, it was great fun for children, but transact walk to the school toilet filled with shit and flies, turned out to be quite a shock (though they already knew it) for them, when they realized the crude fact of eating shit, following the water and shit exercise. This triggered children like anything. The ignition was so strong that a girl Kusum said “we will change the situation soon and we will not eat shit anymore”. This was followed by many other responses. Some of them are as follows: 
Kavita “We will tell principal to get the choked toilets cleaned once. After that we would maintain them properly and ensure cleanliness.” 
Amit: “I will go home and tell my parents to build a latrine and also tell other villagers to do the same.”
In the end, children invited all the teachers and principal of the school and made presentations about their learning and requested the principal to get the chocked toilets cleaned up soon. The principal and the teachers were quiet; a sense of shame and disgust was visible on their faces when the attention was drawn to the fact that the toilets for teachers were neat and clean and toilets for boys and girls were in a horrible condition. Despite the request of the facilitator, the principal and the teachers did not go to see the condition of toilets. They offered tea to the facilitators, which the facilitators politely declined promising ‘ we will have it in our next visit when your campus is clean..’ 

In the end, the principal made a commitment with children to clean all the toilets within a week. A discussion on the formation of children sanitation club and its role and responsibilities followed. Village wise children groups were formed to motivate their village people to stop OD.
Outcome of the exercise:
· From the local staff of the Block (sub-district), I came to know subsequently that the school principal took the promised action and ensured that all the choked toilets were cleaned up within a week.

· A person has been engaged for cleaning toilets. In order to pay him, the school has devised a mechanism that includes each student paying 1 rupee per month with some money being made available from school fund. 

· School has formed a school sanitation club in which student volunteers from different classes are members. One teacher from the school is made responsible for coordinating children activities. School sanitation club members are responsible for maintaining the overall cleanliness of the school, distributing the responsibilities of cleanliness of the school campus among different class students, preparing topics on sanitation for morning assembly etc

.
Uttrakhand: District Nainital
1.Bhimpuri Middle school
Triggered CLTS in Bhimpuri middle school in 2009. During the process children actively participated. In the end of the process, a girl Rajani studing in 7th standard emerged as a natural leader 
She said: “I have understood that we all are eating each other’s shit because in my village people are shitting in the open. I will form a team of children that will request people not to defecate in the open. We will ask them to dig a hole and cover theirr shit with mud, to begin with till the proper latrine is constructed.”
Post triggering activities

· Rajani acted as a leader of the group and along with village pradhan (village chief), up-pradhan (deputy chief) started activities, such as: following people going for open defecation and requesting them to cover their shit with mud; asking people to construct toilets; may be simple pit toilets, as soon as possible; motivating those who have already constructed to use the toilets properly; asking women to dispose child faeces into the toilet etc.
· Every morning and evening, Rajani carrying a stick in her hand along with a group of children used to take a round of the village and check the toilets to see whether they are being properly used or not.
· After triggering, village pradhan along with children and teachers of the school organized a children’s procession shouting slogan against OD, almost twice in a week till the village achieved ODF status.

· In the school, the teachers also formed a school sanitation team of senior student volunteers. Rajani became the leader of this school sanitation team. The team is responsible for the maintenance of the overall cleanliness of the school.
Outcome
· The constant effort of children and village chief helped the village in achieving ODF status within two months.
· Now, the toilet facility is available at three locations: in the school, in the anganwadi (preparatory) school and in the panchayat office.
· Village has achieved fully sanitized status and has been nominated for Nirmal Gram Puraskar (the clean village reward of the Government of India) for the year 2010.
2. Dhanachuli village & school
A girl named Savitri studing in 12th standard along with her elder sister Nirmala and her friend Meena initiated the process of change in her own village. They triggered children in primary school. I was also there with them. 

The school has a big campus with two locked, defunct toilets with lots of old shit around and with a kitchen just next to the toilets where Mid Day meal was prepared and served to the children. Locks were opened and all the children along with the teachers and some villagers were brought to the toilet where flies were hovering on the shit. Discussion that followed helped everyone understand that they were eating shit and it would continue unless they will stop OD. Teachers got scared and were ashamed. Moreover, they started blaming villagers for defecating in the school campus and also using toilets when school is closed. One lady teacher also blamed the village chief for not doing anything about cleaning the choked toilets. Villagers also started blaming teachers for not maintaining the toilets properly. Now Savitri, a student of the 12th standard, took the lead and engaged the present villagers in a dialogue about whose responsibility was it to take care of the sanitation facilities in the school where their children were studying. 

Post triggering activities

· Savitri included some small girls in her team and started motivating people by going house to house to build makeshift toilets to stop OD immediately. Savitri shared “It was very difficult to convince people in the village as many of them used to say that your parents have given you so much of freedom. You small girls will teach us what is right and what is wrong?”
· Gradually, women started supporting these girls and a village sanitation committee was formed. To begin with, some villagers, particularly women, started building simple pit latrines just to come out of the ugly situation of OD

· Facilitator during follow up visit facilitated the sanitation committee formation Now 3 women of the village and one elderly man Gosai also joined the team and a woman Heera Devi was chosen as the leader by all the members.

· The next challenge in front of sanitation committee was how to stop migrant laborers defecating in the open who live in Dhanachuli village market. Team members requested them not to defecate in the open and asked them to construct a simple pit latrine. This was not acceptable for laborers. In spite of their constant persuasion, laborers continued defecating in the open. Then girls along with Heera Devi started following them early morning and requested them again to stop defecating in the open as this has been decided by all the villagers. If they can’t then they have to leave the village.
· Thereafter, the committee members organized a children rally shouting slogans against OD. The students and some teachers from higher secondary school of Dhanachuli also participated. Later, many students of her village and from other nearby villages of the gram panchayat joined the campaign. Now in almost all the villages of Dhanachuli gram panchayat, some action started happening against OD.  

· To sort out the problem of laborers they constructed 3 simple pit toilets at the open defecation area and asked the laborers to use these simple pit toilets. The laborers were not ready to accept it and one night they filled all the pits with mud and defecated in the open. In the morning, when committee members saw it, they got disheartened but did not lose hope. 

· The strong determination of all the members inspired young boys of the village to join the struggle of girls against OD. Now this new team dug another three pits and requested these people to use them. “Young girls asked these laborers not to make them eat their shit anymore and to kindly make use of the pits dug by them.” 
Outcome:

· Village achieved ODF status within a period of one month. Initially many of them started with simple pit latrines.
· Villagers cleaned all the drinking water sources (naulla) and formulated some rules and regulations such as: cleaning the water source at regular intervals of time; not to wash clothes near the source; collecting Rs10 per family per month for operation and maintenance of the water sources.
· All the toilets in the school have been cleaned up and teachers along with children have taken the responsibility of maintenance.

· Community has also owned the responsibility of maintenance of school campus and toilets

· Now community is moving up along the sanitation ladder and improving their toilets and also working for making all the villages of GP fully sanitized
Gujarat: District Kheda 

1.Firozpur village
Firozpur is a village of Kapadvanj Block of Kheda district in Gujarat. In October 2009, I visited village along with Payal, APO Kheda district, Sayed- a DRDA staff, and an NGO worker Kanu Bhai to see the village as APO told me that in this village they have provided some toilet construction material like, Pan, P- Trap and super structure material for some more than 20 BPL households. In the village we found that out of 20 only 3 persons had installed the superstructure without digging pit and fixing pan and p-trap. Discussion with some people revealed that because ‘sarkar’ (Govt) has given them free material so they accepted it. 
At that time we observed that in the village most of the people were in their fields. Only a group of around 15-20 children were following us. We started discussing with the children about the sanitation situation in their village. I asked them to take us to the OD area. In this group two adolescent boys Uday and Ajay were also there and were enjoying the interaction. At the OD area I asked some questions about the shit such as: who all come here, whose shit is this etc. and applied just one trigger tool-i.e.water and shit tool. The moment children saw this demonstration their facial expression changed. Children who were laughing and hooting earlier became quiet. Then Uday said “we don’t want to eat shit but there is no option because we are poor and can not afford a toilet.” A further discussion on the diseases caused due to OD and the expenditure incurred on the treatment of these diseases was calculated by the children. The amount was more than Rs. 5 lacs per year. This was an eye opener for them especially for Uday. A further discussion started on how to stop OD in the village and how this group of children can work for this cause. Uday became the leader of the team and decided to motivate people to stop OD. Children shouting slogan to end OD took a round of the village by the time some people also gathered in the village and asked children to stop this. We facilitated the process and made children share their recent learning. They all shared that they are now convinced that they are eating shit brought to their food through flies and their parents are spending a lot of money on medical treatment. People were surprised about the facts revealed by the children. Gopal a villager said “We never thought about it .we should do something to stop this.” In this village triggering with adults was not done only children along with two adolescent boys Uday and Ajay were triggered. We further facilitated the process of group formation and children made Uday the leader of the Group.
Activities of the group:

· Although Uday initially found it an impossible task to motivate people of his village, he did not stop his efforts and started organizing children rally in the village shouting slogan against OD.

· He organized meetings with villagers in different pockets of the village and shared with them that due to OD how we are eating each other shit, getting sick and spending our hard earned money on medical treatment. 
· Uday further made some groups of children in different parts of the village and asked them to request their parents to build latrines. He asked them to monitor the status of their area like who has started the construction and who are still going for OD etc.
Outcome

From the district administration Uday and his team got full support. This included  constant encouragement, linkage with bank to get money for toilet construction for the poor; and under the NREGA program some people also got money for digging their pit etc. This village took 5 months to achieve ODF status. Now village has become fully sanitized and has been nominated for nirmal gram puraskar.
Cambodia:

1. Kempong Cham province

Recently, on 7th july 2010 I got an opportunity of triggering CLTS with children in two villages of kampong Cham province in Cambodia. During the triggering in the first village, namely, Por Thum, children were quietly separated from adults and taken to a different location in the village. Initially, facilitators played a game with children. Once the climate was set, open defecation area mapping, calculation of shit, oral faecal transmission routes were carried out by the children. Then all the children were taken to the OD area and a detailed analysis of OD practice was done. Children were hesitant to go to the OD area but facilitation team somehow managed to bring all the children to the place full of shit and foul smell. All the children covered their nose and wanted to leave the place as soon as possible. Realization of eating shit after the demonstration of water and shit tool shocked all the children; they did not utter a word for some time. A young boy Dayan then said “Yes, we are eating shit if we are dumping it in the open but if we dig a hole and cover shit with mud the problem would be solved”. Young girls said we will tell our parents to build latrine for us.

Some groups of children were made according to the area to organize rally shouting slogans. Village chief said that once in a week children procession will be organized. In the end children procession with shouting slogan was organized. 
Triggering process adopted
The process adopted for triggering with children in school/ village is more or less  similar to the triggering with adults with few changes. As childrennare very creative and sensitive, playing games with them or singing songs in the beginning of the process helps them open up and they participate in the process freely. Sometimes, stories were also shared with them as to how children in other places organized themselves to make their adults stop OD. This helped them to think through and come up with their own ideas.

In case of triggering happened in the school, a request was made by the facilitating team to their teachers to allow the children participate in the discussion and the teachers were also present as silent observers in the exercise. Once the climate is set trigger tools like open defecation area mapping, transect walk, calculation of shit, oral faecal transmission routes, calculation of medical expenses etc. were applied according to the need of the situation. 
When the ignition moment arrived, the facilitator stopped applying tools and facilitated the process further like formation of children’s sanitation club to monitor sanitation and hygiene practices in the school, action plan and commitment of children to undertake a number of steps to ensure clean environment in school and in their respective villages; involved children in developing their own slogans to end OD. In the end in some cases gifts such as whistles, nail cutters, CLTS caps, badges, small memento etc. were given to the children who actively participated in the process.  Team also fixed up date and time for the next meeting with them as to when undertook certain steps and moved towards making their school and village clean. 

Follow up strategy
Post triggering activities play a vital role in achieving open defecation free status. In case of triggering with children in school/ village follow up activities like phone calls to natural leaders are made on a regular basis in the beginning to keep them in high spirit by saying that you are the true leader of this village and you have the potential to help the villagers not eat each other shit. 
Some of the follow-up practices that have proved effective in my experience are as follows. Facilitator visit the school and village and see the entire construction site and take pictures of new constructions along with the person who owns the toilet. Facilitators facilitate the formation of sanitation group/club in the school in case it’s not done on the day of triggering. Action plan of school sanitation groups comprising the day wise activities including cleanliness of the school toilet and school campus, management of the solid and liquid waste etc is prepared. Organized meeting with all the natural leaders is organized and their efforts appreciated. Engage the children in discussing about the recent development activities in the village in general while moving around the villages along with them. This helps children in establishing their credibility among elderly people. In the village, street/lane wise groups are formed to monitor the progress and to do vigilance.
Lessons learnt
· Children are true catalysts. They help create an enabling environment in school and then carry the messages back home to motivate their families to improve sanitation and hygiene habits.
· Triggering children is not sufficient. Success largely depends on the understanding and knowledge of teachers. It is good to trigger children and teachers simultaneously.  This would help in bringing attitudinal and behavior change not only in children but also in teachers. If teachers are not fully sensitized they may not effectively inspire enough confidence in the children or community at large to mobilize them to take action
· Children are free and frank; once they understand something do it wholeheartedly, no matter what. Children are great motivators to make their parents understand the importance of toilet and its usage.
· Post triggering activities of children in the village such as: children rally, vigilance by children etc. act as reinforcement of the crude fact of eating shit and do not let the spark extinguish ignited on the day of triggering 
· Triggering in schools also sensitizes the teachers about the importance of sanitation and helps facilitate the process with the children. 
Teachers and students’ action beyond school into the village enhances their involvement in improving sustainability of efforts at the community level. Hence, a school – community-school relationship is very helpful in achieving the goals of total sanitation.
xxxxxxxxxxxxx

