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COMMUNITY LED TOTAL SANITATION (CLTS) SPREADS IN BOMBALI NORTHERN SIERRA LEONE

Sierra Leone is yet out of gear in terms of meeting the millennium development goal on sanitation. The country needs to build and use over 300,000 latrines by 2015. Achieving this goal, Plan Sierra Leone through the CLTS support to Bombali District-Eempowering self-help sanitation of rural communities and schools in Bombali’ project launches a five-year CLTS approach to sanitation project in the two chiefdoms-Makarie Gbanti and Paki Massabong. The project activities started with a two-day technical start up and detailed project planning workshop followed by a one-day District level project launch ceremony in the conference hall of SOS village, Makama village, Makeni on 15th -17th July 2010.
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Ensuring sustainability and ownership of the project outcomes local partner organizations: Bombali Youth in Action (BOYA), Local Councils, Bombali District Health Management (DHMT) all actively participated in the planning process and project launch.
Cross section of stakeholders at the launch.

Chiefdom level awareness raising and project launch then followed. The chiefdom level launch provided the additional benefit of visibility.  The events were covered by radio Maria FM 101.3 which has a nation wide coverage with 24 hours broadcast[image: image2.jpg]S, v T,




. 
In building capacity, with the aim of energizing the change process, and ensuring that there is a pool of in-country CLTS facilitators; project staff and volunteers received separate trainings on the CLTS/SLTS concept, methodology and approach to enhance 


Trained natural leaders/volunteers at triggering session 
their capacity to conduct triggering of communities and follow up monitoring
Another important strategy employed that promoted and energized the change process is the strengthening of the monitoring capacity of project staff and community facilitators/volunteers and natural leaders as they  received intensive training on coaching and monitoring skills aimed to ensure effective and efficient monitor project activities and provide coaching services to project participants when the need arises.

‘I felt ashamed’ said a 24-year old Amadu Kamara, ‘when Abdul from the neighbouring village who had been my rival for several years and whom I know quite well had no latrine himself made me feel  irresponsible he continued. That is why I am digging my own latrine tomorrow. If had got my own tools I would have started digging today. But I will borrow the digging tools and equipment from my uncle tomorrow and will start at work at once’. 
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A triggered youth digging his house hold latrine
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A completed latrine ready for use by family members 
The project has within a relatively short period of time frame created the initial impact of enhancing improved sanitation situation in the project operational communities. 20 villages have been declared as  attaining an Open Defecation Free (ODF) status communities in the chiefdoms. 
There is also a reduction in incidence of diarrhoeal related diseases in the 
A young lady now has access to latrine facilities that were lacking before the intervention 
communities that have been declaered as Open Defecation Free (ODF) status 
There is increased privacy and dignity of women and girls in the ODF communities as opined by Marie Kalokoh an inate of Rosint at Paki Massabong chiefdom. There is reduction is sanitation related local court fines/charges at the native administration court, this has resulted in some community members saving money that would have otherwise been spent at the court.

Amanita Kamara a young girl in her late teen at Mategray village at Makarie Gbanti chiefdom -the first community declared as attaining open Defection Free (ODF) status said ‘I cannot express the euphoria that has engulfed my spirit since my husband built us a beautiful latrine. I used to settle myself in the bush with very little or no privacy she opined,
Written by: Abdulai D. Jalloh, Plan Sierra Leone CLTS project Coordinator

