CLTS ROARS AS 8 VILLAGES BECOME ODF IN HOMABAY
There was celebration and jubilation when a total of 8 villages were declared ODF in Homabay on the 11th May 2010. CLTS which had started on a high note in Homabay in 2007 appeared to have been slow punctured when no village was able to achieve ODF within the anticipated period. Matters took a new turn when the Manera Village Development Committee (VDC) became the first ODF village. Since then CLTS is increasingly becoming a powerful movement in Homabay. The villages that were declared ODF are Kabok, Kamuga, Kimigwala, Komollo and Kochieng which form Ndori VDC. The others are Karabala, Kidero and Kambogo which form Got Kabok VDC. 

Background

Plan has for some time now been facilitating development through development units referred to as Village Development Units headed by Village Development Committees (VDC). Most of these development units are made up of more than one village. Some of them have up to 8 villages. For some time now primary schools have served as the entry point into the community. For that reason, the rationale behind working with the development units is that they usually form the catchment area of a given primary school. It is for the same reason that most of the VDCs are also named after primary schools that they relate to. For example Got Kabok VDC is named after Got Kabok primary school. 
ODF verification workshop
The ODF declaration was done during a CLTS workshop that brought together the natural leaders, members of the provincial administration and staff from the Ministry of Public Health and Sanitation who had assembled in Homabay to for a four day Community Led Total Sanitation (CLTS) workshop. In total there were about 60 participants. The workshop had three main objectives:-

1) To verify the claims of villages that had reported that they were already Open Defecation Free.

2) To make follow up visits to villages that are implementing CLTS.

3) To take stock of the CLTS implementation status in Homabay Development Area.
Findings of the verification exercise
At the onset of the workshop, 4 VDCs had reported that their communities had become ODF. These VDCs were Got Kabok, Ndori, Omako Koth and Nyandiwa. When verification exercise was concluded only Got Kabok and Ndori were declared ODF. During the verification exercise it was found that Omako Koth had 54 out of 60 homes which had functional latrines. 3 homes had latrines that were still under construction, and another three homes did not have latrines and had not even started construction. In the case of Nyandiwa, out 233 homes, 227 had functional latrines; the remaining 6 homes still had their latrines under construction.
The verification was not just for the villages that had claimed that they were ODF; the participants also took time to visit the other CLTS villages to ascertain their actual status. The aim of visiting the latter is to also offer follow up support and encouragement to the communities making strides towards ODF. The verification and follow up visits entail walking door to door, covering all the homesteads within a village. Once the verification team has arrived on site, they divide themselves into three or four smaller teams and go into different clusters to enable a quicker coverage of the entire VDC. However, this still takes time as the VDCs are fairly large and sparsely populated. For example even after the formation of the smaller teams to cover different clusters, it still takes 3 to 4 hours walk to complete the exercise. One therefore needs to be physically fit to take part in this important activity.
BEFORE VERIFICATION

	VDC
	NUMBER OF HOMESTEADS
	FUNCTIONAL LATRINES
	LATRINES UNDER CONSTRUCTION
	HOMES WITHOUT LATRINES
	Latrine % IN USE

	ARUJO
	72
	39
	4
	29
	54%

	NDUTA
	215
	109
	46
	60
	51%

	CHIGA
	158
	60
	40
	58
	38%

	NDORI
	99
	99
	0
	0
	100%

	NYANDIWA
	233
	233
	0
	0
	100%

	AOCH MUGA
	220
	133
	40
	47
	61%

	OMAKO KOTH
	60
	60
	0
	0
	100%

	MALELA
	90
	82
	5
	3
	91%

	OCHOL
	135
	132
	0
	3
	98%

	RIWA
	84
	46
	30
	8
	55%

	Got Kabok
	89
	89
	0
	0
	100%


AFTER VERIFICATION

	VDC
	NUMBER OF HOMESTEADS
	FUNCTIONAL LATRINES
	LATRINES UNDER CONSTRUCTION
	HOMES WITHOUT LATRINES
	Latrine % IN USE

	ARUJO
	73
	40
	10
	23
	54%

	NDUTA
	182 (35 homesteads not covered)
	90
	44
	46
	

	NDORI
	100
	100
	0
	0
	100%

	NYANDIWA
	233
	227
	6
	0
	97%

	OMAKO KOTH
	60
	54
	3
	3
	90%

	MALELA
	90
	68
	13
	9
	76%

	OCHOL
	135
	107
	18
	10
	79%

	RIWA
	84 (10 homesteads not covered)
	47
	9
	18
	

	Got Kabok
	89
	89
	0
	0
	100%


NB

· The verification exercise was not completed at Nduta and Riwa due to the heavy downpour on day of verification.

· Verification was not done at all at Chiga and Aoch Muga due to limited time.

Comments on the findings

You will notice that even though Omako Koth and Nyandiwa had latrine coverage of over 90 % they could not be accorded ODF status. This is because the threshold is at 100% latrine coverage. This is one of the critical criteria that the natural leaders use for determining an ODF village. The desire to attain ODF status sometimes causes the villages to exaggerate their achievements. Even villages that are still far from ODF sometimes have a tendency of exaggerating the latrine coverage. It is therefore vital to always do comprehensive verification before ODF status is acknowledged.  The verification entails walking door to door until all the homes within the village are covered and their sanitation situation assessed.

It was observed that there is improvement taking place everyday in terms of latrine coverage. All the villages had latrine coverage of less than 15% at the time of CLTS trigger. All of them have now surpassed 50% mark and the pace is now much faster. It is expected that several other VDCs will be ODF before the end of the year.
Challenges that had to be overcome
It was not an easy ride for Got Kabok and Ndori to become ODF. It was indeed a rough ride full of potholes and bumps. For starters the triggering in these VDCs was done in early September 2008. It has taken them almost 20 months to complete the journey. The duration it took them to become ODF does not fit in with the classical CLTS experiences where villages have become ODF within three to six months. One may therefore wonder why it took them such a long time. There were a number of obstacles that they had to overcome. Most of these obstacles are not just unique to the two VDCs; they are cross-cutting to all the VDCs that are implementing CLTS in the region. The following are some of these hurdles that needed to be surmounted. 
Absentee villagers
One aspect that is sometimes not adequately appreciated is that during the triggering process only a fraction of the community attends the meeting. This eventually has a bearing on the speed at which a village becomes ODF. The reasons why some villagers don’t attend the meetings even when proper mobilization has been done are varied. For some it is because they are involved in their daily socio-economic endeavors that are important for their daily sustenance, for which they are not ready to set aside to attend community meetings. Others are caught up with other unavoidable commitments that clash with the triggering date.  For others it is because they are indifferent to community meetings and initiatives. Yet a village can only become ODF with the full cooperation of everybody.  This requires every body to be on board whether they attended the trigger meeting or not. Persuading people who have not attended a CLTS trigger to stop open defecation can be quite a daunting task.
In the case of Got Kabok, the situation was made worse by the fact that almost one third of the villagers don’t live within the village on a regular basis. Got Kabok, is fairly close to Lake Victoria, and a number of them are engaged in the fish business. They have temporary structures near the lake where the live half of the time to transact their fishing business. They only return to the village for few days in a month. The other category are people who reside in Homabay town (is about 10 Kilometer from Got Kabok) where they are engaged in gainful employment. It was therefore a challenge to bring these people on board to embrace CLTS. The natural leaders had to go extra mile of always being on the look out for them, and sensitize them on the need to stop open defecation. It may also need to be acknowledged that when a person is being talked to individually, it is unlikely to have the same impact as when a person is in a group which is being taken through the systematic CLTS triggering.
The natural leaders had a hectic time convincing the absentee villagers to stop open defecation and construct latrines in their homes. Whenever they were in the village they would promise to construct latrines, only to disappear without taking any action. The next time they would be seen in the village would be a several weeks later and they would repeat the same pattern of behaviour of making promises which they don’t fulfill and disappear afterwards. At other times they would resort to “cat and mouse” games with the natural leaders by avoiding any contact with them. Patience and determination was thus critical in bringing the absentee villagers on board to stop open defecation.

Rocky grounds
Unlike in other communities in Homabay where collapsing soil has been a challenge, in the case of Got Kabok, it has been rocky grounds. This made digging of pits quite a task. However, the challenge was overcome by digging pits up to the point when it becomes very difficult to continue. Some of these pits are therefore about 5 to 6 feet deep. This however, is fair enough as it is able to serve the homestead for about 2 years before it fills up.
Sick and elderly people
The case of sick and elderly people is a challenge in this part of the world where HIV/AIDS has taken its toll on the population. Some of these elderly people are the care givers of young grand children who are not able to do much in supporting pit digging and latrine construction. Social solidarity therefore came in handy to support such vulnerable members of the community. The natural leaders and other villagers organized themselves to lend the requisite support by digging pits and constructing the superstructures of the latrines. 
Dependency on subsidies
For some time now many people in this part of the world have come to associate latrine constructions with NGOs. Few people imagine that latrine construction is their sole and personal responsibility. This perception is borne out of the fact that most of the early NGOs that sensitized communities on the need to have latrines, also provided them with subsidies for latrine construction. This only served to reinforce the perception that latrine construction is the duty of the NGOs. This resulted in some people just “folding their arms” and waiting for the NGOs to come and construct the latrines for them. While those who constructed the latrines on their own felt they were entitled to compensation by the NGOs! In an incident that typifies this perception, I was once invited by the natural leaders to see the great work that was going on in latrines construction a few weeks after a CLTS trigger. One of the homes I visited, the owner had put up a very good latrine, with a concrete slab and was already doing the walls with bricks. I took time to talk to him and congratulate him for his positive attitude. To my surprise he was more interested in explaining to me the cost he had incurred, and to find out what I was going to do to facilitate a reimbursement of the expenditure! 
Another perception is that NGOs are supposed to “help” the communities overcome their problems. “Help” is not just creating awareness. “Help” is only appreciated when it comes with something tangible in the form of material assistance. There are several instances where either after triggering or when doing follow ups we have been confronted with the question, “ere kaka ukonyowa?”, which means “how are you helping us?”. Some people will even go further and say that “it is good that you have opened our eyes on the consequences of open defecation, but how are you helping us?” This question refers to actual material assistance to construct latrines. Some people even delay constructing their latrines with the hope that some form of material assistance will be extended to them.
Overcoming this perception that has been deeply ingrained in the minds of many people takes time. This perception in itself can delay the process of becoming ODF. It is being gradually overcome when villagers see their neighbours constructing latrines without subsidies, and even more significantly when they hear that other villages are becoming ODF without subsidies.
Natural leaders’ burn out
In the course of time due to some of the frustrations mentioned above, and the fact that achieving ODF was turning out to be an unending journey, some natural leaders decided to quit. The situation was made worse by the fact that some community members felt that they were becoming a nuisance disturbing their “peace”. Some of the villagers would put off the natural leaders by saying, “Why do you come here every day to ask me to construct a latrine? Don’t you have something better to do? How will it affect you even if I were to die of cholera? Just leave me alone!” In some other instances, some villagers also felt that the natural leaders were being paid by Plan to follow up on sanitation issues, and yet this was not true. This insinuation demoralized the leaders. Worse still some of them were being accused of pocketing money that is meant for latrine subsidies! One natural leader, Peter Omono said that, “the worst frustration for me was when some people in the village started saying that we had ‘eaten money’ that was given out by Plan to assist them construct latrines”. These were challenging times for the natural leaders. The enthusiasm with which many of them had started the task began to wane. Some decided to quit all together. It became clear that the journey towards ODF was not going to be led by the faint hearted! It required resilience and an unrivaled persistence. Only a few had these critical qualities. It is these few that kept the spirit of CLTS alive in the community. Nevertheless, the fact some leaders gave up along the way had the effect of slowing down CLTS progress.
In the midst of difficulty- inspirational moments and opportunities
In the midst of these challenges, there have also been inspiring moments. 
Got Kabok primary school children lead the way

A good example is the work done by the pupils of Got Kabok primary school. When CLTS trigger took place at the school, there were two sessions that were conducted simultaneously. One was for the adults and the other one was for the school children specifically targeting the pupils in the upper grades. The pupils were taken through all the steps of triggering. At the end of the session they felt sufficiently triggered to contribute meaningfully to the CLTS process. On their own volition and initiative they decided that their contribution would be to dig latrine pits. They formed a team that went round the village digging pits. They did this during their free time in the evenings after classes or over the weekends. They mainly targeted the homesteads headed by elderly persons, the sick and other vulnerable in the community. Tonny Oluoch, one of the pupils at the school said that, “We wanted to support the process in a special way, and we thought the best thing to do was to dig the pits especially for the widows and other elderly people in the village who had no one to help them… We chose to dig the pits because they are more difficult than constructing the walls.” 
After digging the pits for the disadvantaged in the community, they then went round and assisted each other dig pits in their respective homes. The contribution of these school boys made the work of latrine construction much easier for the community of GOT Kabok. This then is an indication of the potential that is there in promoting School Led Total Sanitation (SLTS). The energy and enthusiasm of the youth can meaningfully contribute to the process. This is a potential that is yet to be fully harnessed in the scale up of CLTS within the region.
Church-led Total Sanitation

Another institution that played a positive role in the process is the church. This was particularly true of Ndori VDC. Pastor Okello the leader of the local church used the pulpit to sensitize his congregation on the need to stop open defecation. He preached the gospel “Cleanliness is next to Godliness”. It was viewed to be unchristian for one to defecate in the open and live in an unclean environment. It is a message that was taken home by the adherents of the church. He would make regular follow ups and visits to monitor progress made by his congregation in latrine construction. This had a positive effect in supporting CLTS. Again there is potential too in working with faith based organizations in promoting CLTS.
Triggering ‘defaulters’

The natural leaders in one of the meetings invented another trigger method for the very difficult and uncooperative people in the village. They decided that during CLTS follow ups they would “arrest” them and take them through a walk of shame in the village. As they walked through the village, they would be laughed at and ridiculed for refusing to construct latrines. In some other cases at the end of the walk they would be handed over to the local chief who would give them some manual work to do. In another case they were taken to the local school and paraded before school pupils as the people who had refused to construct latrines. There were hilarious moments when some of the natural leaders and local village elders were found not to have latrines in their homes. They too were arrested and asked to join in the walk of shame. This “shaming” had the desired effect of motivating the defaulters to stop open defecation and construct latrines.
No limitations

There was an inspiring story at Ndori VDC when a physically challenged widow literally lived the maxim, “Disability is not inability!” The widow, Eunice Adhiambo, otherwise popularly known as Nyagem, is physically challenged and walks on her four limbs, was able to construct a modest latrine for her family. It could have been easy for her to ask her neighbours to support her construct the latrine, but she did not. The lady who is also an active farmer, decided instead to hire hands men to do the work for her. From her farm produce she is able to make some extra money to support her needs. She never depends on alms or seeks undue sympathy. She was all smiles when we visited her at home, and proudly took us to see her latrine. She told us that her wish was “to see everyone construct a latrine in order to improve hygiene in the village”. Her case was frequently invoked by the natural leaders to challenge other villagers who had not constructed latrines. They would say, “If Nyagem can construct and use a latrine, why not you!” 
Snakes and (sanitation) ladders

John Membo, a natural leader from Ndori VDC had an uphill task persuading some his neighbors to construct latrines. These neighbours had a belief that a pit latrine is a safe haven for snakes. Out of this fear they could not listen to his counsel. A break through came when one of the neighbours while defecating in the bush was confronted by a snake. It was a comical moment as he ran with his pants down calling out to John for assistance. He immediately embarked on latrine construction having learnt his lesson. The story soon reached the others who had not constructed their latrines, and they too followed suit. From experience they have now learned that a pit latrine that is actively used is not a safe haven for snakes. Instead the bush is!
New hope amongst Natural leaders

It has been quite inspiring to see the natural leaders recover their confidence in the challenging job that they do. Whereas many had given up, and the few that remained seemed like they were moving against the tide; slowly by slowly things are beginning to change. Once again their faces are beginning to radiate with optimism, and there is renewed energy in everyone, that success is within grasp. The negativity that was there in the community is mellowing down. The talk about subsidies is dissipating. More and more people are appreciating that it is important to stop open defecation. There is pride in villages that have become ODF, and those that are not yet there are doing what it takes to achieve the goal. This is encouraging the natural leaders and giving them delight in their work. 

Where there was gloom, now there is bloom. A spirit of “yes we can” is bubbling all over. The CLTS movement is opening a new page in Homabay.
Philip Vincent Otieno

Plan Kenya

Philip.Otieno@plan-international.org 

Case study: Social Solidarity


A case in point is Margaret Adede an elderly widow who is around 80 years old and lives with young orphaned grandchildren. She was supported by the natural leaders in Got Kabok in constructing her latrine. She expressed much gratitude for the support when she was visited by the ODF verification team. This aspect of social solidarity has played an important role in enabling the villages to become ODF. It is apractice that has been noted in all the villages that have become ODF. The villagers through their own wisdom have been able to identify those who are genuinely deserving of support, while pressure has been brought to bear on the “pretenders” to construct their latrines.











Comments from Natural Leaders





 “I like my job and I am ready to work and move to all the places to convey the message of importance of latrines. This will improve the living standard in the community”


Lilian Benson of Sinogo VDC





“What makes me happy is that we will have change in the community in the coming days that people will remember for a long time…today when I walk around, I can boast about the improved cleanliness in our village.”


Caren  Amollo of Arujo VDC





“I have now realized that I am also somebody who can be respected in the community. People are now busy constructing latrines after I did the sensitization.”


Jacktone Omondi of Nduta VDC





“Through hard work we have realized success…our environment is less polluted…and if we continue this way we shall change the country”


Maurice Oyoma
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