MUTOKO CLTS UPDATE 2
“Community- Led Total sanitation (CLTS) is about constructing people rather than toilets” - Dr Kamal Kar                                                                                                                                              

Introduction
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This update report will cover the period from the time CLTS was introduced in Mutoko to end of March 2009. It will highlight the processes and activities undertaken to date, the achievements and challenges as well as lessons learnt and new tools and innovations to the whole process. In addition, the report will also discuss the way forward particularly how the PU intends to scale up the CLTS approach in the district
Background

In July 2008, Plan RESA organised a CLTS Facilitators Training Workshop in Zambia. The workshop drew participants from Plan and partners from Zambia, Burkina Faso, Benin, Malawi, Mozambique and Zimbabwe. Plan Zimbabwe was represented by Samuel Rukuni (Plan Zimbabwe Habitat Adviser), Track Murauzi (Kwekwe Program Coordinator) and Herbert K Chimhowa (Mutoko Program Coordinator). The workshop was facilitated by CLTS Innovator, Dr Kamal Kar assisted by Petra Bongartz from the Institute of Development Studies, University of Sussex in the United Kingdom. During the workshop participants produced Plans of Action which were going to be used to guide implementation of CLTS activities in their respective areas.
Progress to date

1. In November 2008, the PU organised a training workshop for the facilitators who were going to trigger villages. A total of 14 participants, drawn from Plan Mutoko , Ministry of Health, Mutoko Rural District Council, District Development Fund (Water Division), Nyahunure Community Trust and Community Technology Development Trust (Comtech). The three facilitators trained in Zambia facilitated during the workshop. As part of the workshop a day (27 November 2008) was devoted to field work during which a total of five villages (Gurupira, Tsiga, Ganyiwa, Mutize I and Mutize II) were triggered by three teams. These are all in Kabasa B ward where no subsidy-based sanitation program had been implemented.
2. On 20 January 2009, Post Triggering follow-ups were undertaken by the District Team of Facilitators to all the triggered villages. Of these only one was successful and resulted in the two Mutize 
   Villages being verified and certified Open Defecation Free (ODF) on the same day (20 January 2009), becoming the first ODF villages in the District and most probably in the country. The other meetings failed to take place due to poor attendance owing to poor mobilisation within the villages. The District Team has planned to reschedule the failed Post-Triggering follow ups in the other 3 three villages for verification and possible ODF certification.
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3. On 10 February 2009, at a Community Development Planning (CDP) Meeting with three villages next to Mutize villages (Dororo, Katsande and Nyaruwabvu villages)
 sanitation was not raised as an issue by the community and upon further probing by the facilitators, the community indicated that they now had a solution to the sanitation issue. They declared themselves ODF and challenged the facilitators to tour the villages. In fact, they had already constructed two toilets (male and female separately) at the central venue of their meetings. No formal triggering was done in this village by the CLTS facilitators. Apparently, some people from these villages heard from peers in Mutize villages of the CLTS process and outcomes and shared with fellow villagers. They then decided to stop open defecation
. The District team of facilitators will visit the village on 23 April 2009 for a Post Triggering follow up meeting. The communities have insisted that the meeting should take place so that they can share their experiences with others. It was also at this CDP meeting that an idea to ensure that the environment remains safe, when toilet pits are full and new ones are dug, was raised. The community agreed that planting fruit trees in the full pits was a viable option. 
4.
In March 2009 when cholera was wrecking havoc in Nyamanza B of Mutoko, Medicines San Frontiers (MSF) offered to open a Cholera Treatment Camp at Chisambiro which contributed the bulk of the cases in the ward. The area is some 15 kilometres from Kapondoro clinic and most of the families are from the Johanne Marange sect which does not believe in the power of modern medicine and does not allow its members to seek medical treatment. During a Civil Protection Sub- Committee meeting, MSF requested for assistance from other agencies towards efforts to reduce the number of cases through prevention. The PU offered to assist using the CLTS approach and assigned staff to help in triggering 3 villages (Chisambiro, Masendeke and Pawandiwa). Successful triggering was done on 18 March 2009 and Post triggering follow up meetings are due starting from 30 April 2009.
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     New Tools and Innovations

1. A new tool used to trigger villagers, especially men, was introduced
. Using this tool a facilitator would tell communities that on his/her way to the meeting he/she met a man who said he “knew” all the wives of the men at the meeting. Ironically, in the local (shona) culture, “knowing” someone’s wife is implies intimate relationship with that woman. The facilitator would then ask the men what the man meant and how they think the man came to “know” all these women. If they fail he would then tell them that the man said he usually sees the women exposing themselves whilst defecating in the open. This will certainly trigger the men as well as the women. No man would want to hear that his wife was seen naked or exposing herself. Facilitators can even role play this in order to relay the message to the community. This tool should be used after using other tools like the Defecation area mapping, shit calculation and Walk of Shame
2. Beliefs can be a basis of both a barrier and opportunity for development. In Nyamanza B the facilitators had to use the Bible later during the process. This enhanced triggering because the facilitators used information on practices that the community already believed in. Given that most of the villagers are of the Johanne Marange sect, trying to convince them to go to seek treatment was not the issue and is also fatalist in that they would not participate in the meeting. However, focusing on sanitation, which is highlighted in the Bible (Deuteronomy 23 Verses 12-13), resulted in them actively participating and attaching meaning and value to the process. This chapter of the Bible encourages good sanitation i.e. burying one’s shit underground.  Again, this was introduced after the other tools in order to avoid this being seen as a prescription to the community. It was used to reinforce what they had already decided upon.
3. The issue of community toilet designs that are not very deep and fill up after a short period had also raised issues of environmental safety. Communities of Dororo, Nyaruwabvu and Katsande agreed to plant fruit trees in those full pits after adding a layer of soil

Lessons Learnt

1. The CLTS approach works best in communities where no subsidy based approaches to sanitation have been implemented. 
2. While triggering can be done selecting a few villages per time, information can spread faster that other communities can learn from others and implement CLTS. There is danger however that the next community can pick up a wrong idea of the CLTS approach.

3. CLTS triggering meetings must be held right inside the villages to enable facilitators to use tools such as the Walk of Shame.

4. Communities must be fully mobilised for triggering meetings. A good attendance results in successful triggering.

5. Good facilitation, a working knowledge of participatory tools and creativity are necessary for successful triggering of communities.
6. Post triggering follow up meetings agreed dates must be honoured lest the community’s enthusiasm and the momentum gained will be lost. Verification and certification must be done when the communities are still highly motivated by their achievement.
Challenges

1. The District Water and Sanitation sub-committee is still not very active. The team of facilitators which includes the Chief Executive Officer of  Mutoko District Council ,has agreed to invite members of the subcommittee to a post triggering meeting to be held 23 April 2009. This meeting will be combined with the tour of their gardens.

2. Limited resources are holding back plans for refresher training for the Facilitators, a platform that can also be used to consolidate our learning. In addition, training for other development workers is required to in order to increase the number of facilitators and spread them across all the district’s wards.
Resources are also affecting plans to scale up CLTS in the district

3. Some structures constructed in Mutize, Tsiga and Ganyiwa villages, where the soils are sandy, are collapsing. Possible solutions still under consideration include, using wooden poles for lining the pit, digging a V-shaped pit and constructing a wider structure with a roof on top of the pit to prevent runoff water from entering into the pit causing it to curve in or collapse. The villages have been tasked to find a solution to this challenge. The pits should also not be too deep, a meter or so is adequate especially in sandy soils. This is also an opportunity for communities to go up the sanitation ladder through the construction of better latrines.
Scaling Up Plans
Resources permitting, the following has been planned for the next quarter (April- June 2009)

1. Refresher training for the district team of facilitators.

2. Increasing the Team of facilitators in the district by training other development workers as facilitators to facilitate triggering in villages outside Plan supported areas especially those that were hardest by the cholera epidemic.
3. Post triggering meetings in Gurupira, Tsiga, Ganyiwa, Katsande, Dororo and Nyaruwabvu villages in Kabasa B ward and Chisambiro, Pawandiwa and Masendeke Villages in Nyamanza A ward

4. Triggering the remaining villages in Kabasa B and other villages in Nyamutsahuni Ward (new) in the next quarter. Tambudze village in Chisambiro area in Nyamanza A will also be triggered.
Schedule of CLTS meetings (All meetings start at 1030 am)
	Date
	Purpose
	Villages
	Distance from Mutoko Office (approx)
	Condition of Road

	23 April 2009
	Post triggering
	Dororo, Katsande and Nyaruwabvu Villages
	 27km
	Fair

	30 April 2009
	Post triggering
	Pawandiwa and Masendeke villages
	45km
	25km fair , the rest is bad

	12 May 2009
	Post triggering
	Chisambiro Village
	55km
	25km fair , the rest is bad

	12 May 2009
	Triggering
	Tambudze Village
	55km
	25km fair , the rest is bad


Conclusion
The PU intends to scale up by increasing the number of villages triggered, the number of facilitators adequately trained and active, and ultimately the number of ODF villages. In Nyamutsahuni ward, a recent addition to the Plan Family, CLTS is likely to be effective given that this is a relatively new community and starting development projects without subsidies is most likely going to be easy.
Prepared by 
Herbert Kudzanai Chimhowa

Harare PU (Mutoko Program)
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Mr Kabasa of Mutize Village having a look at one of the structures during a verification exercise in Mutize village
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Ignatious Mangoti facilitating a discussion in front of raw shit discovered during a Walk of Shame in Masendeke Village
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Community members assisting each other during a shit calculation session in Mutize Village











� Mr P.S Sigauke, the Chief Executive Officer of Mutoko District Council has produced a detailed report of the activities and processes leading to the Mutize Villages being declared ODF villages.


�The three villages were clustered to form a Cluster/Planning Unit and are regarded as a single village in all Plan Supported programs. Instead of having 25 village meetings in Kabasa B for example, the ward is divided into 10 clusters which is a manageable number.


� Full details of what really transpired before the three Villages decided to go the CLTS way will be covered in the next update. These will be captured during a Post triggering follow up meeting on 23 April 2009.


�This is an innovation by Shepherd. T Muchapondwa, a local Senior Environmental Health Technician


� A detailed Plan of Action for the period May –June is currently being finalised





