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In late 2008 we were invited to a launching of CLTS in West Africa. We had a big programme funded by the African Development Bank, it was subsidy-based, not we in general at UNICEF, but the country programme. The general feeling (in the government) was ‘no we don’t want CLTS’. So we scouted around to get a mayor of a city that was keen and wanted to champion it, because we were only allowed to take it to a very small municipality and do an evaluation and then the government would decide. So that’s what we did. We found a mayor who was a doctor, who was very keen. We took him to Mali and we took the director (of the ministry) but he came to only one of the three days and he wasn’t interested and he was the one who actually had said, (we could only do CLTS)  in one tiny municipality.

We did the evaluation in late 2009, and he (the mayor) was an ex-minister of health, a very well appreciated person, so his evaluation was taken seriously and he said that it was great and it was good and we should take it to a whole region. So we did. Mauritania has 13 regions. We took it to the region of Trarza, we did this through a consortium of NGOs based at that municipality. We would fund the municipality and they would fund the consortium. We had about 20 facilitators and in about a year we had about 100 villages ODF. The next year we got funded to do CLTS in Brakna, the region next door to it. 
We had actually been preparing the territory. We had animators (facilitators) motivating people to change their behaviours, one of which was good excreta management. So people were already keen and aware and some latrines had been built in those villages. So when CLTS started in early 2010, it went like a house on fire. We had animators in each of our 400 villages. 
We run parallel programmes, so CTS and what is called Essential Family Practices. And they (the programmes) would talk to each other and there was synergy but (initially) not great. So in 2011 we were funded by the Spanish (Development) Corporation to do CLTS and Essential Family Practices jointly in 3 regions of Mauritania, in a hundred villages each. That’s the way we wrote the proposal because we figured if we can do CLTs and essential family practices in one project, it will give CLTS better chances of being sustainable, (because of) having funding for three years because essential family practices takes three years. 
And so we purposely chose the animators to be supervised by the CLTS facilitators and we trained more facilitators than we needed so that they would also have time to go back to the villages even though they were already ODF and supervise the behaviour change strategy but at the same time (also whether) the villages were sustaining ODF. 
So that’s where we stand at the moment, we have five of thirteen regions of Mauritania where we work with CLTS. As far as advocacy is concerned, the government eventually turned around and said ‘oh yeah we like CLTS. By the way you are doing a great job, we will join it.’ So this last project, the three region project is funded directly to the government. UNICEF pays the Directorate of Sanitation and they fund the people at regional level, which is CREPA. CREPA is our implementing arm. And so far we have about 8,000 latrines built, about 400 villages ODF in 5 regions.  And what is exciting is that it’s been included in the national sanitation policy and the strategy. And this year we have a budget line for rural sanitation which will be CLTS if the minister of finance, which is a different kettle of fish, decides to fund this budget line. 
We also have two promises from the EU... from the French (Development) Corporation to come into Mauritania with a big 15 million Euro project on water and sanitation, 3  million (of this is) dedicated to sanitation, about half of it is CLTS. The rest we are struggling to see what’s happening. They are pressing strongly to do improved latrines through sanitation marketing, through indirect funding, they don’t know how. And we are pressing to say it’s more cost effective to go to more villages with CLTS and even if (only) 50% of the population does improved latrines at least they are all having access. So we are having negotiations and a mission is arriving in September to negotiate. And then we have a big African Development Bank loan. They came to the Director of Sanitation and said can we do sanitation as we have done it before, with subsidies. And the director said no, it didn’t work, we didn’t like it, do CLTS or else... We are at that stage, the African Development Bank is thinking about it. They are very pro CLTS. And for both projects, the Director of Sanitation said, UNICEF will be the technical advisor, so go and talk to them. So we are trying to convince them on this.
Rosso

In Rosso, we have 32,000 people, the third largest city. It’s the mayor (the champion) who is there and we figured that if we could get Rosso ODF, then all the other villages will look up to their capital city and will go FDAL (ODF). What happened was that very quickly, well quickly for a city, in 6 months, 8 of the 11 neighbourhoods were ODF. So we studied the remaining three to see how we could get them to become FDAL (ODF), but they are in a basin and every time it rains, which is about two to three months of the year, that whole thing is water logged and the people in that area move out of the village and they go somewhere two kilometres away, They are the poorest and the new arrivals into the city, because as soon as they get money and find a job, they move out of this hole. And so it’s very very difficult to find a strategy, First, there is no social cohesion because they are new arrivals from different parts of the country and so they don’t know each other. They don’t care, they know they are only going to be there for a few months or years, so now what we are looking into is a promise from a fund for Adaptations to Climate Change. And we have written a proposal; saying if you give us enough money to help them build their latrines pits and raise them 50 cm above flood level, which is something they can’t do because they are very poor, they might decide to stay in the area, the latrines won’t over flood and make a mess of the whole place, and it will give us the first city in Africa which is ODF. And we are negotiating with this fund to see if they will fund this project, it includes funding the two traditional Islamic schools and the one school that’s there and the market latrines. So if that happens it’s a $500,000 project. If they fund us, we are using the money as well to carry on doing CLTS in Trarza, In the region of Trarza we have over half of the villages ODF but we need more money to go beyond.
