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Title: Gradual progression of mixed CLTS-EFP programme and using performance bonus to improve facilitators’ and Natural Leaders’  effectiveness
Experience: Our three year old CLTS programme in Mauritania has progressed gradually from a purely CLTS programme in year one, to  two parallel but complementary CLTS – Essential Family Practices[footnoteRef:1] (EFP) programmes in a second region in 2010;  to a single CLTS-EPF programme in three extra Regions in 2011 . During the first year, exclusive CLTS was promoted.  In 2010, CLTS was added to an existing EPF project in a second region.   This involved triggering in villages which had been previously involved in the promotion of EFP using endogenous female animators, two per village.  Since one of the six EFP promoted  had been safe excreta disposal, villages were primed and this facilitated the rapid uptake of CLTS as well as the time villages took to become ODF.  In early 2011, to further increase synergy between the two initiatives a totally integrated CLTS-PFE programme was began in three new Regions.  This was done by having a single Programme Regional coordinator and by using CLTS facilitators as endogenous animators’ supervisors.  This ensures that facilitators come back to post-ODF villages for at least two more years, since the uptake of the remaining  5 EFP takes this long, ensuring that villages remain ODF and that families move up the sanitation ladder.  [1:  ^EFP: Handwashing, HWTS, safe excreta management, use of ORT to treat child diarrhoea, sleeping under impregnated mosquito nets, and exclusive breastfeeding.] 


During our first year of exclusive CLTS, the mayor of the municipality of Rosso suggested we give facilitators a bonus for each new village certified ODF.  This has worked really well, motivating facilitators to advance faster.  Natural Leaders who follow a village to become ODF on their own, without facilitator’s support will be awarded the same bonus which amounts to about $25.

1. What to do: 
· If funding allows, complement CLTS with the promotion of other hygiene and/or health and nutrition practices.  This helps keep a presence in the village long after ODF is achieved.  It makes it easier to promote EFP in villages that have increased their social cohesion through CLTS and who feel more capable of achieving their objectives having been successful once.
· A part from the monthly allowance facilitators are given, which includes DSA and transport (in Mauritania, this is the equivalent of about $156/month), give facilitators and natural leaders a bonus for each village that is certified ODF.  This is a performance-based bonus which increases their productivity.
2. Tips:  
· Make sure that your initial proposal to potential donors includes a CLTS-+ programme, in order to account for post-ODF follow up.
· Take into account both facilitators and Natural Leaders bonus in your proposal, discuss the bonus amounts with your National CLTS Team and make sure that it is a nation-wide agreement to avoid future disagreements.
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