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Introduction


The civil war in Sierra Leone devastated the country’s basic infrastructure and weakened the Districts’ capacity to support communities in maintaining WatSan services. As a result, many rural and urban communities lack access to sanitation facilities and remain dependent on agencies and donors. As the Government of Sierra Leone, DFID and UNICEF work together on a five year programme to improve hygiene, sanitation and water supply in the country, Community Led Total Sanitation (CLTS) has been identified as the most promising option for increasing sanitation coverage for one simple reason: it works. 

Constraints with the current approach


The current approach in Sierra Leone has primarily been one focused on latrine construction primarily for schools and Peripheral Health Units (PHUs). The main components are:

· Subsidy-led (whether financial and/or material)

· Top-down (with outsiders determining the design and nature of the project without consultation with communities)

· Outside designers for the latrines (latrines were often pre-designed and uniform regardless of communities’ specific needs)

· Focused on latrine construction as the measure of success

Unfortunately, while millions of dollars have been spent and a huge number of latrines have been built, various surveys reveal that there has been little improvement in the number of communities with adequate sanitation. The current approach has failed to improve the lives of the people of Sierra Leone.

CLTS approach


CLTS offers a new approach to an old problem by emancipating communities from dependence on agencies and donors, and empowering them to achieve total sanitation in their towns and villages. Instead of coming with subsidies and pre-designed latrines, CLTS relies on facilitators to use a set of tools to catalyze communities into analyzing their own sanitation situation and innovating ways to deal with it. The “ignition” moment occurs when a community is “triggered” by collectively realizing that open defecation amounts to eating each other’s shit and resolving to do something about it. The community is then motivated to develop low-cost latrine designs, a sanitation plan for their village, and to immediately start latrine construction using local resources and expertise. In contrast to the old approach, CLTS's main components are:

· No subsidy

· No prescriptions

· Local designers and innovators

· Success measured by the number of villages declaring themselves Open Defecation Free (ODF), instead of the number of latrines constructed

· Emphasis on total sanitation

· Focus on behavioral change rather than construction

· Bottom-up action driven by natural leaders in the community

CLTS in Sierra Leone


In three weeks, CLTS has managed to do what millions of dollars, hundreds of construction projects, and dozens of NGOs failed to do. CLTS has inspired communities to take responsibility for cleaning up their villages, and has motivated them to do so. In three weeks, over 160 participants were trained as CLTS facilitators, over 30 villages were triggered, and many villages have begun building low-cost, sustainable latrines.


From January 27 to February 9 2008, UNICEF Sierra Leone held two workshops - one in Western Area and one in Kenema District - with around 130 participants representing all 13 Districts of Sierra Leone. Another workshop was organized in Port Loko by Plan International for the week of February 10-14, where another 30 participants were trained. The Western Area and Kenema workshops each lasted for a week including working groups, training, and extensive field exercises where facilitators had an opportunity to implement CLTS.

[image: image3.jpg]



In all of the workshops, participants began by discussing constraints, failures, and weaknesses in the current sanitation approach. Dr. Kamal Kar, the pioneer of CLTS, then explained the basic CLTS approach through a variety of role-playing games, presentations, and videos. The approach was met with great interest and enthusiasm. This was especially true in the latter workshops where Dr. Kar was able to use examples from Sierra Leone to illustrate how CLTS could have immediate and tangible results. During the workshop, participants were taught the various tools of CLTS. Dr. Kar emphasized that these tools needed to be adapted and modified according to each situation and that facilitators always needed to use their own best judgement when in the field.


After a day and a half of training, participants were sent out  in 7 different field teams to 7 different villages to facilitate community meetings and to try to trigger CLTS. After field work, they presented their results to the whole workshop and revised and improved on their strategy and techniques before heading out for another day of field visits to another 7 villages. At the end of the two weeks, 14 different teams had managed to trigger CLTS in 28 different villages in urban, semi-urban, rural, and coastal communities throughout Western Area and Kenema Districts of Sierra Leone. The Plan International workshop in Port Loko also had teams visit a number of communities.


The triggered communities then sent natural leaders to teach the workshop participants as well as the other community members about how they planned to clean up their community. This created a vibrant and energetic exchange of ideas among participants and communities, and among various communities as well. The workshop closed with the participants separating into their various Districts and institutions and developing District and Institutional Action Plans for the next six month period.
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Results


The best argument for CLTS is that it is working. It generated great enthusiasm and results from participants and communities. The participants were drawn from the full range of institutions working on sanitation in Sierra Leone (NGOs, donors, and the three Ministries – MoHS, MEYS, and MoEP) and from all the districts. The communities triggered represented all types of demographics, religions, and typology – urban, semi-urban, rural, and coastal.


Participants displayed an almost unprecedented level of excitement and enthusiasm for CLTS, working late into the night with their respective groups. Hardened construction-focused engineers were transformed into community empowerment advocates and believers. Natural CLTS champions emerged  from among the facilitators, and a high level of skill in the CLTS approach has already been acquired by many of the facilitators trained. Participants also proved willing and eager to adapt CLTS principles to Sierra Leone. 


Most importantly, in the communities visited, the results were equally immediate and powerful. And despite communities’ high level of dependence and high expectation of subsidies, natural leaders in the community often took the lead in pointing out that no money or material assistance was coming from the program and the community needed to focus on taking responsibility for their sanitation. Skeptical and subsidy-focused community members were converted into natural leaders, designing and [image: image5.jpg]


building communal latrines. Many communities responded to triggering by immediately beginning planning and construction of latrines, and communities also began to clean up their villages outside of latrine construction. The CLTS workshop had the tangible results of:

· Triggering of over 28 communities, with many communities already beginning construction and planning

· Sharing of ideas among villages and identification of natural leaders

· Development of an informal network of facilitators and natural leaders

· Action Plans developed for all Districts by district representatives


Finally, CLTS shows great promise in reaching out to children. Children are the principal sufferers of poor sanitation, but through CLTS, they now can be an active and influential part of the solution. CLTS empowered children to advocate to the community to clean up the village through slogans, songs, and presentations to the community. Some of the songs include:

Mile 13, Western Area District:


“Mama papa lef we klin de environment


Sic de pas if we sic we get de cholera


Den we die


Mama papa make latrine for me


Den we no go sickness”

Nyandeyama, Kenema District:

Krio:



“Mama papa nor waitin, we want oh


Nar toilet


Nar toilet we want oh, nar toilet

English:


“Mama and papa no waiting, what do we want


It is toilet


It is toilet that we need, it is toilet”

Many children emerged as natural leaders, explaining how poor sanitation led to sickness and even offering possible low-cost latrine designs. Several children even represented their communities in the last day of community presentations to the entire group.
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In short, CLTS represents an ideal example of the movement towards development work. Instead of contributing to a culture of dependency, CLTS forgoes subsidies and hardware assistance and, instead, empowers communities to analyze their own sanitation profile, access the medical and economic costs, and then develop low-cost, sustainable, and effective solutions. To ensure its success in Sierra Leone, there needs to be coordinated action among all relevant actors in sanitation, and diligent follow-up in all of the triggered communities. 

The Way Forward


CLTS offers Sierra Leone the unique opportunity to become the first Open Defecation Free (ODF) country in the world, but this will only happen if there is a uniform national strategy coordinated and agreed upon by all the sanitation actors in the country. Every field team encountered problems because of the culture of dependency fostered and fed by the subsidy and construction-driven approach of donors and NGOs. While this obstacle proved surmountable by skilled facilitation, continued construction projects by sanitation actors will hinder communities from taking the responsibility and leadership in designing, developing, and implementing steps to improve their own communities' sanitation profile. For CLTS to work effectively on the national level, everyone needs to come on board and coordinate their efforts: international NGOs, local NGOs, donors, national government and most importantly the District Councils.


Only three weeks of CLTS in Sierra Leone proved that all types of villages and towns – urban, semi-urban, rural, and coastal – with varying degrees of wealth and capacity can take the lead in solving their problems. CLTS holds out the hope that Sierra Leone can live up to its full potential by relying on the full potential of individual communities to become natural leaders in cleaning up their villages and then, community by community, cleaning up Beautiful Salone.
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�   Illustration � SEQ "Illustration" \*Arabic �3�: Bobor Village, deputy chief uncovering one of several latrines under construction one week after triggering
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