CLTS by the book in Papua New Guinea

In Papua New Guinea, CLTS implementation has started, without Stuart Jordan of the RWSSP (Rural Water Supply and Sanitation Programme), who started the project, having had any prior formal training. Here, he describes how he then went about training others.

I’ll start first of all with some principles that we use with the training: 

1. The guidance from the handbook answers all questions from those being trained, so knowing the book is important.
2. Facilitation not education, i.e. the trainees are not allowed to give answers to communities, and are learners only!
3. “Hands up who’s been for a shit outside lately” starts the first triggering session, and the facilitator encourages just about enough squirming to get trainees in the mood.
4. A practical role-play demonstration started within 15-30minutes of the workshop day 1, to allow the trainees to experience the shock and embarrassment themselves,  facilitated by the trainers, followed by an explanation of the activities in the classroom, then a minimum of two consecutive days of live events. In this way, the trainees experience three CLTSs, are constantly reminded that the first demonstration gave no ‘answers’ and all the activities were ‘learner’ orientated. The learning in the classroom after the 1st and 2nd live events is done by each team, and all feedback to a main whiteboard to make one definitive list of things that went right, and things that could have been improved. The list usually has several points repeated more than once, and these are considered ‘no-brainers’, i.e. basic mistakes that should never be repeated by the teams.
5. The sequence of live activities is largely decided by the trainees, and more often than not, the walk of shame is included or not included. The F-diagram also can occur before or after hair and shit exercise. 
6. Try to use a village that is large enough to cater for groups of around 4 -5 trainees. So, up to 5, even 10 live events can occur in the same village. It is easier for the facilitator to watch each event, for feedback purposes. The 1st events are never usually interrupted. Only on the 2nd day’s live events may the facilitator intervene discreetly, if learning hasn’t taken place.
7. The technical options are presented in the form of VIP bush materials, VIP sanplat, VIP sit-down, as the very, very last exercise of the workshop, and are presented to natural leaders, and the trainees, following the NL feedback session.
We must have trained 30 organizations by now and approximately 15 government health workers, and they’re all just starting to implement. The actual training ‘live’ events have already produced our first 100% ODF status villages. Follow-up visits occur after a minimum of 6 weeks, then 12 weeks, and these are mostly counting exercises and technical advice and encouragement for the communities.

Our first government champion has emerged, at provincial department of health level. He requested that we train four of his government staff, and 20 community and youth leaders in one of the LLGs (local level government areas), which was out of our remit, but we did it anyway. The trainees, once trained, hit the 100 or so villages that are made up out of 8 wards, within the following month (started only a week or so ago, in early July 2010). That province has already had the 1st ODF status village, we’re now awaiting the 1st ward, and if all wards in the LLG are successful, we’re hoping to declare the 1st LLG in PNG. For me, I get excited, and constantly have to remain patient, checking on my positivism. Because they’re a copying bunch of souls by nature and culture here, and with only 4 LLGs within that province, I’m expecting to declare the 1st province in PNG to go 100% ODF. Still a fair way to go. 

In this latest CLTS training, my trusted and quite gifted counterpart colleague, Shirley Bobola (aged 25yrs), is the 1st PNG citizen to facilitate a CLTS workshop, co-facilitated by myself. Lots of our trainees tell me that they intend to wipe OD from their project areas, but I am constantly having to warn them that they should not attempt to train others until they have 5 ODFs under their belt. The interest is coming to my office about CLTS from all manner of organizations, and I’m in a constant state of frustration that I am still the ‘lead’ person on CLTS. The government heads of department, get my presentation on this on the 30th of this month, where my outcomes are to set up a sanitation committee at national level, and in October, we can have all the provincial Department of Health leaders attend our water and sanitation policy conference (supported by the existing champion and results at provincial level).

Stuart Jordan, RWSSP Engineer, sjordan@rwssp.org.pg 
