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From one Open Defecation Free (ODF) village (Jaribuni in Kilifi District) in November last year to four as of 19th Nov. 2008, with close to 40 awaiting verification to be declared ODF, it is now clear that CLTS is steadily becoming a movement that is potential in addressing sanitation related problems in Kenya. Once triggered, communities are finally internalizing the CLTS initiative and concept and are using the approach to improve their sanitation status by constructing and using latrines. By so doing they are proudly gaining their dignity and occupying their rightful place in society. Some community members in triggered villages have already started phasing out use of temporary sanitation facilities and constructing long lasting and/or permanent structures now that they have understood and acknowledged the importance of safe sanitation practices. 

Through innovative, systematic collective analysis of hygiene and sanitation behaviors and practices there is increased awareness and great awakening among the communities. Triggered communities have recognized that it is not enough to be fully sanitized when members in neighboring villages are still shitting in the open. Natural leaders and committee members of triggered villages are now involved in introducing and promoting sanitation using the CLTS approach in neighboring non-ODF villages – thus creating a self-regulating ripple effect that is proving helpful in our efforts to scale up.   

There is a growing movement amongst partners including the lead Ministry of Public Health and Sanitation and natural leaders (including children) from ODF communities to advocate for and scale-up CLTS in favorable districts in Nyanza, Coast and Eastern Provinces in Kenya using the CLTS approach which is in line with the government policy on environmental health and sanitation which was launched in 2007. 
On 19th Nov. 2008, 3 more villages were declared ODF and close to 40 are awaiting verification to be declared ODF. In Kilifi district latrine coverage, according to a presentation by the District Medical Officer of Health (Dr. B. Tsofa), has moved from 301 to 3551 in less than a year. The district has already surpassed the Ministry of Public Health target of increasing latrine coverage and use by 5% by June 2009.  According to Dr. Tsofa, “the fire of CLTS is spreading very fast and is becoming ‘uncontrollable’. The good fire is burning bright as it is now spreading beyond Kilifi, catching Kwale, Malindi, Kinango, Msambweni and Kaloleni districts in Coast Province”. 

This year, the World Toilet Day celebrations were hosted by Kilifi and Kwale DAs in the Coast Province. The event took place in Ngamani village where the community has attained Open Defecation Free status. The build-up to the day itself (19th November 2008) was punctuated with a series activities including:

· A CLTS scaling –up training event in greater Kwale;

· CLTS triggering in 8 villages in Kwale, Msambweni and Kinango; 

· A Kenya Broadcasting Corporation TV live talk show -“Good Morning Kenya” -featuring Plan Kenya Strategic Director of Programs talking on sanitation; 

· A national CLTS sharing forum between communities, NGOs, CSOs and policy makers in Mombasa;

· A field excursion for the national CLTS sharing forum participants to see what communities in the greater Kwale and Kilifi districts have attained so far and then share insights, and; 

· Radio talk shows featuring a community natural leader, Plan Kilifi and Kwale Area Managers and Ministry of Public Health staff.

There is no doubt that many communities in these areas have been triggered by the CLTS approach-they are unstoppable as they move towards stopping open defecation. They are doing everything within their means to improve their sanitation including: designing, constructing and using latrines, using leaky tins and plastic cans for hand washing, using ash and putting up signs such as “USINYE MSITUNI” (don’t shit in the bush) USINYE OVYO OVYO” (don’t shit aimlessly) in their concerted efforts to stop open defecators from contaminating their environment. CLTS is being seen as aiding the community gain their respect and dignity in society. Some community members in triggered villages have already started to phase out the use of temporary sanitation facilities and constructing long lasting and/or permanent structures now that they understand and acknowledge the importance of safe sanitation practices. This trend is now evident in a number of triggered villages which is creating apparent and healthy competition amongst village members.  

As a chief from Homa Bay, John Omamo, remarked, “CLTS, if well triggered, is like someone who has taken a certain type of alcohol and it will make them do anything. CLT S triggering is giving people a lot of positive energy to do things beyond imagination. A widowed woman in Kinango amazed us during the excursion…..she dug a 20ft plus latrine pit  and went ahead to dig for a neighbor who contracted her after seeing her newly found skill”,  he retorted as he concluded sharing his insights following the field excursion.  These remarks were followed by Njenga’s, a Public Health Officer based in Msambweni district, who was one of the participants, who said, “I am now convinced that in CLTS, lies the key that will help unravel the mystery that has hitherto been behind the poor uptake of sanitation improvement by the communities. It is amazing and yet unfathomable to see community members suddenly and voluntarily embracing safe sanitation practices by putting up and using pit latrines on their own, without subsidy from any quarters”. This infectious trend of CLTS is not only creating apparent and healthy competition amongst villagers in their efforts to attain ODF and move up the sanitation ladder, but also creating a new cadre of community facilitators. Triggered communities and their natural leaders have recognized that it is not enough to be fully sanitized when the neighboring villages are still shitting in the open. Natural leaders and committee members of triggered villages are now involved in introducing and promoting sanitation using the CLTS approach in neighboring non-ODF villages – thus creating a ripple effect that is necessary for scaling up. 

No doubt Plan Kenya has found a niche in training and facilitating the CLTS approach. Our organization is being recognized as a lead agency on matters of CLTS by the government, INGOs and other development agencies. Since May 2008, Plan Kenya has played a key role in equipping government, NGO staff, children and youth with CLTS hands on facilitation skills and supporting them to implement it in their communities. So far, we have trained about 500 CLTS facilitators who in turn have triggered CLTS in about 200 villages within and outside the areas where Plan Kenya works. Through interaction during the WTD week it was echoed that no single organization can effectively scale-up and sustain CLTS.  This affirmed the stance (we as Plan Kenya) have taken to ensure that the primary duty bearers (i.e. the communities and the Ministry of Public Health and Sanitation ) have the buy-in and therefore take a lead role in implementing CLTS.  As the partnership between the Government of Kenya Ministry of Public Health and Sanitation, UNICEF, Aga Khan, NETWAS and other NGOs and Community Based Organizations, continues to become solid a critical mass of CLTS facilitators is emerging across the country. This will be pivotal in scaling-up what started as a pilot initiative in a few tiny villages last year to a robust approach for scaling-up sanitation and therefore contributing to the attainment of the Millennium Development Goal (MDG) on sanitation. 

This is not to say that we have reached our final destination. There are still many challenges most of which have to do with attitudes and behaviors within institutions and professionals working in the sanitation sector.  We know the subsidy school of thought is still very strong as there are many business interests at stake if they totally embrace a zero subsidy approach (CLTS). There are also some professionals from our partner agencies who want to be released “Gonywa” or “kitu kidogo” (a code for allowances) - a practice that is counterproductive to the CLTS zero subsidy approach.  While we did see so many “converts” during the process in the coast during the World Toilet Day week, we know there are still many “skeptics” out there whom we would like to strategically engage with using the evidence emerging from the already triggered communities. 

Plan is working very closely with these partners as they take up various roles (planning, implementation, monitoring and evaluation) in our concerted efforts to contribute towards attainment of the MDG on sanitation. As we increase efforts for the CLTS scale up, there is also a component of action learning to share and document experiences, challenges and lessons that are emerging out of the implementation process. 
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