
 
 

 

What is Project Malio achieving?  

Progress made during Year One: May 2014 – April 2015 

Azafady UK’s Project Malio is working in the remote town of Fort Dauphin, south east Madagascar, to reduce 

open defecation and improve sanitation and hygiene practices. The project started in May 2014 and will run 

until April 2017 with funding from the UK’s Big Lottery Fund and Guernsey Overseas Aid Commission. After a 

three month planning period to recruit and train the new team, timetable activities and liaise with local 

authorities, Malio was officially launched in August 2014 and the main activities kicked off in September. 

Here’s an overview of we at Azafady UK think the project’s biggest achievements during the first year were 

and an update on the main activities we implemented to get there. 

Achievements… 

 18% decrease in incidence of self-reported under-five diarrhoea amongst Malio latrine beneficiaries 

At the start and end of Year One, parents were asked how many times any of their children under five years old 

had had diarrhoea in the last month. Prior to project activities, 21% of parents reported having at least one child 

under-five who had had diarrhoea four or more times in the last month, compared with just 3% of parents who had 

received a Malio latrine and 5% of parents randomly selected from the general population at the end of Year One. 

 18% decrease in the number of people using established open defecation sites 

At the start and end of Year One, the Malio team counted the number of people using common open defecation 

sites at key times of day over a number of days. At the start of the project, 346 people on average were using the 

sites observed every day, compared with 289 at the end of Year One. 

 6% increase in the number of people who believe that using a latrine is healthier than open defecation 

Before Project Malio began, 94% of the population reported believing that using a latrine is a better and healthier 

option than open defecation. At the end of Year One, this rose to 100% amongst people who had received a latrine 

through the project and 96% amongst a random sample from the general population. 

 85 households pro-actively approached Azafady staff requesting support to build their own latrine 

One of the targets of Project Malio was to ensure project messages spread beyond those who were receiving the 

most direct form of project support: the latrine recipients. The fact that during Year One 85 households sought out 

Malio staff to ask advice about building a latrine outside project activities is an encouraging start! 

Whilst these achievements are a promising start, we know that continued monitoring and refinement will 

enable us to increase its impact even further. Feedback from community evaluations conducted at the end 

of Year One suggested that the thing people like most about Project Malio is getting a latrine, and the thing 

they like least is having to pay for one. Whilst Azafady UK believes that it’s important that people who can 

afford to contribute to latrine costs do so, we’re now investigating ways we can identify and exempt those 

who really can’t afford to. People also said the Malio latrines were poor quality so we’re also revisiting the 

design to make sure they’re as durable as possible whilst remaining cost-effective, and that fines for people 

defecating in the open need to be better enforced so we’re looking into ways that we can support that too. 

The Malio team have benefitted from learning shared by other project teams and we hope that our 

experiences will be interesting and useful for others too. The full baseline and Year One reports for Project 

Malio as well as a range of other project documentation are available upon request so if you’d like to know 

more about Project Malio please get in touch with us at info@azafady.org.  
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Project Malio’s main activities run during Year One and some of the key results they’ve contributed to…

 

School facilities assessment 
completed at 12 public schools 

137 educational WASH 
sessions run with 
19,907 students 

School latrine 
management and 

maintenance 
planning process with 

local authorities, 
teachers and parents 

piloted at 2 schools 

2 schools' latrines 
rehabilitated and hand 

washing stations constructed Improved awareness of 
sanitation and hygiene 

at 9 schools 

Pre-triggering assessments in 20 
urban sectors (communities) 

20 community triggerings, resulting in 
640 households motivated to sign up 

for latrine construction support 

261 household latrines allocated 
and built 

1,411 educational household 
support visits and 39 focus groups 
run for latrine recipients 

103 educational focus groups run 
for 876 non-latrine recipients 

38 participatory monitoring sessions 
facilitated. 29% of latrine recipients' 

latrines awarded community-defined 
"gold status" by peers every time 

1,509 women and 1,256 men using 
Project Malio household latrines 

10 training and follow-up sessions run with 5 
local implementing partners, including the 

association managing the public latrine 

1 contract signed 
between local 

authorities and the 
public latrine 

association to agree 
public latrine  

maintenance funding 
mechanisms   

3 financial reports submitted 
by the public latrine association 
showing a profit of MGA 
146,950 (approx. £30) over 3 
months 

63% increase in 
number of public 

latrine users per day 

Broadcasts on 3 local radio 
stations, including: 309 short 
WASH behaviour messages; 48 
interviews with community 
leaders; and 12 episodes of a 
themed drama series 

3 mass mobilisations organised by local 
implementing partners, including Fort 

Dauphin's largest ever World Toilet Day 
celebrations attracting sponsorship 

from 9 organisations  

2 popular sports competitions 
with associated beach clean-

ups 

2 billboards displayed and 
15,000 Malio-branded 

everyday items distributed 

87% of Fort Dauphin's population know 
about Project Malio and report changing a 
sanitation or hygiene behaviour as a result 


