9th June
I was in Mathare 10 today with a large team of around 20 participants from Nyanza, Coast and Nairobi who are in the CLTS start-up workshop. It is amazing the passion and the energy the natural leaders and the facilitators we trained last week have. I personally thought the challenges they presented were too big that they will be slow in effecting the immediate action plans. I was very wrong. Though we thought the numbers of those who participated were low it seems there has been ripple effects and people have been talking about it since the 1st of June and those who were not there have been infected with the passion. In the site we visited the tenants have already taken action. They first met and cleaned the steer between their block. They removed the piles of waste that had piled there and the streets were very clean; they have already entered an agreement with the community cleaning services (a youth enterprise) to have their garbage collected on Sundays at the afternoon. All the sixteen households in the block had trash bags at the door. They also agreed that they  stop open defecation immediately and negotiated with a private toilet owner to pay 50 KSH per month per household (instead of 2 shillings per use per person) and 8 households out of the 16 have already paid. So for both the garbage services and toilet use it will be 90KSH a month (just under a pound) per household. They have already had a meeting with the landlord and are discussing with him to construct a toilet to be connected to the sewer line which is less than 4 metres from the block. We managed to bring 2 senior MoPH with us to Mathare 10 and they could not belief the magnitude of the problem. They were also amazed at how effective the triggering was. All the four groups who went to the 4 sites triggered last week came back with amazing stories. Tomorrow morning we will hear the feedback. The natural leaders and the facilitators were so motivated and were really glad that we came and promised we will be coming again and again. 

The grant is a great opportunity as we are going to plan specific thematic meetings with different players to ensure that all the relevant players get on board. The biggest challenge is the city council of Nairobi but we are determined to get them to the table. Maybe it is better they came in at a later stage. Though we invited them for the round table last week and this start-up workshop, they did not show up.

