6th June
We just concluded the triggering for 4 sites in Mathare and it is clear that the context is different from rural. Reflecting on the process with the participants it is clear that mobilization will have to be done differently. We had chosen a part of Mathare where the communities are more settled and triggered during a public holiday so as to ensure participation by large numbers of the community. However, I must say that even though the participation was very good, the numbers were much lower than we expected. Also there was a challenge to sustain the same number of participants from the mapping to the action planning. Some passed and stayed for a few minutes and moved on. 

Having said this we had very positive results with all the 4 sites triggered and natural leaders emerging. While the natural leaders and the participants we trained are committed to take immediate action, it was clear that this is beginning of a long complex process involving many powerful actors. It is the politics/governance of urban sanitation. We had a very good engagement forum with the urban sanitation stakeholder on Friday. The natural leaders shared their experiences and the action plans and we secured short term and long-term commitment from those who were in attendance. There will be a series of thematic forums between the natural leaders and different actors who were considered to be important to the realization of the collective action plans developed. These include the “Land Lords” or structure holders, the civic leaders and provincial administration, Government Ministries (Ministry of lands, Local Government, City Council of Nairobi, Ministry of Public Health and Sanitation, and Ministry of Housing). The MoPH was well represented in the forum however they expressed their frustration working with the city council of Nairobi to secure land for putting up commercial public toilets in spite of having the resources for doing this. 

We had a few human rights advocacy groups in the round table who also committed to work with the communities and build a strong advocacy agenda around the identified issues. The University Of Nairobi Environmental Health Department was also represented and committed to initiate a research process to gather evidence which can be used to engage the relevant players. We will share the documentation once this is ready.

Mathare will be part of the 5 year Dutch funded project. We have chosen it as the urban pilot. We have a start-up workshop for this project starting tomorrow and we will be developing a detailed plan for the project.  In Mathare there are groups of entrepreneurs for both commercial toilets and solid waste management. So the focus will be not just on eradicating OD but other forms waste. 

