31st January 2011

It feels like I have been out of circulation for a year. We have been going through an internal structure review in Plan Kenya and this has come with a lot of demands for the Country Management Team of which I am a member. Many balls in the UCLTS front have been in the air. The Banda (temporary structure) in the Garden has experienced a lot of “shit talk” reflection meetings. Most of these have been for reviewing progress on the GIS Mapping of the wider Mathare that we started in December. The launch of the Map Mathare was such a success and as I write now the base-map for Mathare is done and this week the team will be meeting to plan for the thematic mapping. The Map Kibera and Ground Truth Team (all of them youth) have done an amazing job of passing on the Open Street Mapping technology and also to trigger passion to participate in the entire process. I think lessons they learned from the challenges they had faced in Kibera are informing the approach being used in Mathare. It is evident that more time was invested in identifying appropriate entry points and mobilizing the communities to participate. More people (70 plus) have been actively participating in the process. We were anticipating the numbers would be much lower after the schools opened but this seems not to be the case.

Initial brainstorming last week on the possible themes and how to involve a wider representation of the potential users of the information generated through this Mapping process got me excited. My passion and interest is getting all the shit on the digital map through mapping the open defecation areas, open drains, garbage sites, public and private toilets, water points and if possible the flying toilets that dot rooftops for houses in Mathare. One of the things I shared with the core Map Kibera team that is supporting us with this process is the possibility of including the houses/structures on the map (3-D). I know communities have been able to do 3-D modeling manually through Participatory GIS work in the past. The recently launched Training Kit on Participatory Spatial Information Management and Communication does provide tips on how this works.  

On a different front I still continue to deliberately play a passive role in UCLTS in Mathare 10. In a recent meeting I had with the CCS team (Rosie, Njenaga and Niana), I had to step into my devil’s advocate role and provoke them. I expressed my frustration at not getting enough information on what was happening and if we had hit a dead end with our aspiration of working with the Mathare 10 community to end Open Defecation. I had been waiting for an update in form of a report and this seemed to have taken long to come by. To a point I felt like they were on a go slow. They seemed not to have a clue that I was under pressure to report to our well wishers and donors who are funding our UCLTS initiative. Njenga being the peace maker and such a diplomat was the first one to calm me down and assure me that a report would land on my desk within a week. 
What I picked from my meeting with the CCS team was that, though there are real challenges, a lot of lobbying was happening underground. There is no giving up and the enthusiasm is still there. They have been organizing targeted lobbying meetings with the ‘who’s who’ in the community -the structure owners, landlords, influential business people, City Council of Nairobi, Pastors, Ministry of Public Health and Sanitation Officials-  to ensure that they have a critical mass of committed people who can help to find a solution to the land tenure issues. It is clear that land tenure will remain the most important challenge that anyone working in informal settlement in big cities will face. I also learned that the CCS team and UCLTS facilitators had been exploring affordable technological options for toilet facilities in urban areas as well as financing opportunities. Through this they have come across a group called Sanergy who is promoting different latrine technologies in other informal settlements in Nairobi. In December, together with the CCS team, we were also able to meet with a team from the Netherlands called Aqua for All who are keen to demonstrate that nutrient reuse in agriculture provides a viable solution for urban sanitation. They want to create a market for shit fertilizer in the Agricultural Sector before they can link entrepreneurs with financing opportunities for establishing technologies that will utilize shit as a raw material for making fertilizer. They are starting discussions on a pilot program with UNEP and with Dutch and UK partners (donors). We are waiting to hear more what becomes of their talks.
I sought to know from the team if the communities in Mathare 10 were still defecating in the open and ingesting each others’ shit even after being triggered more than 6 months ago (June 2010). The answer was yes with a but. There have been many developments and changes of behaviour. Rose outlined that there were regular clean-ups and meetings among the natural leaders to ensure that OD comes to an end. There are also more regular clean-ups by the communities than before. I think what tickled me is the news that residents of Mathare are now using potties at night instead of the plastic bags and emptying them to the private toilets in the morning. This was reported by toilet attendants in Mathare 10. They had observed a new trend of adults coming with potties containing large quantities of shit and upon investigating they discovered that adults were now resorting to using potties. This to me is just a step up from the method used in rural areas as triggered communities wait to attain ODF. This I had to tell Njenga and Rosie to gather more information and collect some stories from potty users in Mathare 10. They indicated that most were women. If the push for this is not shame and disgust it is certainly fear (not of ingesting shit) but of being attacked at night while defecating in the open. Rosie told me the natural leaders were talking to the toilet attendants to lower the rates for emptying potties to 1 KSH as opposed to 3 KSH charged per use.    

The CLTS integrated media campaign partnership with Kenya Broadcasting Cooperation has been received very well by the public. Through Radio and TV the programs are reaching over 7 million Kenyans across the country. Five of the “Vitimbi” (comedy) episodes were done in Mathare 10 and some communities were able to be part o the cast. In the last episode done in Mathare 10 workers in Mzee Onjwang (the hotel owner) were seen giving the hotel customers plastic bags to use as the hotel did not have a toilet. My challenge has been to get the KBC team to post the video clips on Youtube. I will keep on pushing them and maybe next time links will be available on this blog.

